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This submission will be about my experience with Kier on my second visit. It will cover the new skills I have learnt and what skills I brought with me. It will cover my highlights and the challenges I faced. It will also be looking on the objectives that have been set in the learning contract and their progression. 
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I have been tasked with writing risk assessments and method statements (RAMS) (SQE Health and Safety, 2011) for the sub-contractors using the software hands HQ (HANDS HQ, 2020). Once completed and checked by the senior site manager I then emailed them to the required companies. This gives them the opportunity to understand what health and safety that is required and how they are going to carry out their work for Kier.  I then waited for them to be signed and returned before handing them over to Lee the QS. If they have not signed, they will be unable to work on a Kier site. I was given positive feedback on how I carried out this task assigned to me by Kier.
[bookmark: _Toc36304122][bookmark: _Toc36304719][bookmark: _Toc36304782]What Skills Have Been Used.
I have had to write and use RAMS in my assignments in university over the last two years.
This helped me considerably as I already had a very good understanding of what was needed when writing them. So, I felt confident in my ability to carry this task out on my own. I have also learnt in my soft skills lectures how to write a professional report this helped me a lot when communicating with managers.
[bookmark: _Toc36304123][bookmark: _Toc36304720][bookmark: _Toc36304783]What Has Been the Highlight?
The team at Kier have been great to work with. I have learnt so much valuable information from them and now have a better understanding of the management process on a construction project. I now see that teamwork is essential if a project is going to be successful. You have to be willing to help others but also be humble enough to listen to another people’s opinion. So, for me watching the collaboration between everyone has been a great experience.
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Making confident decisions has been a challenge I still tend to look to others for answers. This is because as a carpenter when issues arise the supervisor gets to make decisions. As a member of the management team everyone needs to have their input and as a team decide the best course of action. I have given my opinion, but I need to be more confident in explaining why it’s a good choice. 
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I have managed to complete all my objectives set out in the learning contract to the required timescale. I have the environmental and sustainability report left to do and I am on target to complete on the set target time. 
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I have learnt a lot in the short time I have been working with Kier. I feel this work placement has been of great benefit to me. Working with experienced professionals has given me valuable skills I wouldn’t have been able to gain in a classroom environment. 
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