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Introduction
The importance of development and having a good strategy for operational management is crucial for any business. The aim of operations strategy is to come up with a way to manage the function of the operation so the resources can be used in the most effective way possible. The strategy of an operation focuses on the policies and plans for using the organisations resources to help its competitive strategy which is long term. The function of the operation is responsible for controlling the information which is used in getting the companies services and goods ready. Operations strategy is the method which focuses on the structure including the information which helps with supporting the strategy for the business. (Google 2017). Businesses big or small will need good strategies, having a good plan will help them get far and this will also help them focus on certain arears such as how they can improve their products and services. This report will discuss the development and strategic importance of operations management and how it can benefit logistics companies and other businesses. Sources such as internet and text books will be used to support this report. 

What is Operations Management
Operations management is the regime for businesses to raise the bar of their efficiency as much as they can within the business. This includes turning materials and work into services and goods, making it really efficient so they can the maximum profit for the business can be made. (Google, Investopedia 2019). This is really important for any business as they will want to make as much profit as they can and they can do this by simply making little changes. For example, if a logistics company isn’t sensible with how they package their products it can cost them a lot of money because the materials may be used unnecessarily, however they can prevent this by using a certain amount of packaging depending on the size of the product which will result in them saving a lot of money.
 
This can also include what sort of location is being used, the size and the access to certain facilities. This can also include the type of employees a business has which involves their skills. For example, Amazon is a huge business with warehouses located in most parts of the world, when opening the warehouse, they needed to make sure the location was good which enabled easy access to the motorway, this would make it easy for lorries to enter and exit the area without causing any congestion. Another reason why the location is important is because a lot of room is required for the lorries to move around. The size of the warehouse is a big factor as there is plenty of space is needed to store products. Technology and quality control methods is a major factor as a lot of businesses rely on it because without the use of technology many tasks will be difficult to carry out and this will also be time consuming. The operations strategy of a business must be compatible with businesses strategy as this will enable the business to succeed their long-term plan. 

Understanding Operations Management
One of the importance’s of development and having a good strategy involves the mangers taking certain things on board for a better outcome. Operations management includes making use of information from employees, equipment, technology and materials. The development then takes place and goods can be delivered to customers based on the customers’ needs which is also suitable for the ability of the business. (Google Investopedia 2019). 

  Operations management is responsible for majority of strategic problems such as, dictating the size of manufacturing plants and methods of project management, also deciding on the design of information technology networks. Other operational problems involve manging the level of inventory, which also involves work in progress levels and raw materials acquisition, handling materials, control of quality and polices for maintenance. 
Operations management involves looking at how raw materials are used and making sure the level of waste is kept low as possible. Another part of operations mangers is the use of formulas, one of those being the economic order quantity formula.  
The economic order quantity is a production- scheduling model which was introduced by Ford W. Harris in 1913 and it has been improved over time. This an ideal quantity a business should use to reduce the cost of inventory which include, shortage costs, holding costs and order costs.  This formula helps dictate how much inventory to process for order and when to do so, also the amount of inventory that should be kept stored. (Google Investopedia 2019).

This tool is good to have especially for big organisations as it can help them make decisions and ensure that they aren’t wasting money. By not knowing how much inventory is needed a company can make a lot of mistakes. For example, if Amazon stored a lot of the same products and none of it was selling they would be making a loss as space would be taken up, making it hard for new products to be stored which would maybe be more sellable. If they were to store the minimum amount of a product and many orders came through they would not be able to sell, this can leave customers disappointed. This is why this tool would be good for them to have as it can give them a better understating of how much of a product they need which will ensure that storage space isn’t wasted and the cost is also reduced. 

Logistics companies play a major role in delivering goods worldwide and it’s their responsibility to provide good service. Companies such as DHL and UPS are well-known logistics companies, to make a name for themselves they had to meet certain standards to also be known for providing a good service. Delivering parcels on time and being efficient is a part of it but one of the main factors is focusing on routing and scheduling because with that they can fall behind. Having good routes and schedules is crucial for a logistics company, to overcome this sort of problem DHL have got a long-term partnership with paragon software. 


What is Paragon Software
There is a number of things that can be done with this software. Carrying out the smallest job can have many issues which can make it hard to mange costs, get the best results and satisfy the customers. This can be delivering to many types of locations including offices, homes and stores, however by using the paragon routing and scheduling software it can help the logistics companies plan complex deliveries on a daily basis which can then enable the maximum use of the drivers and vehicles to full potential.  After the daily live planning and route optimisation has been used the software can be used again to look at how they can save more and make improvements to customer service as well as looking at the expansion of the business in the future.  (Google Paragon.com 2019). 



Single Depot
Paragon single depot is the software that is used mostly for route optimisation, this allows deliveries from a couple of vehicles to many vehicles to make use of the drivers and vehicles as much as possible. This then allows the planning route to be more accurate and reduces the cost of transport. Whatever it may be that needs moving the software of route optimisation can look at the process of planning by gathering all sorts of data in the distribution operation from the location of customers to the drivers shifts and the size of the parcel, this is all done in one planning move.  The paragon single deport will allow logistics companies to come up with transport plans that will give them an even workload for every driver.  This will also enable the customer to get an accurate delivery time which will be achievable for the drivers.  (Google paragon.com 2019). The single depot software would be really good if the logistic companies applied this as it can reduce the carbon footprint by planning accurate routes and also make sure that every vehicle is being used to the maximum reducing the cost of transport and making the work fair for all the drivers keeping them happy. 

Multi Deport
When delivering parcels or scheduling services, many other sites are added which make the route planning more complex. However, the multi planning paragon keeps all of the settings of the single depot route optimisation software and also allows the companies to control other route planning for many other locations all at the same time, this reduces the time for planning and makes use of every vehicle and drivers throughout the operation. (Google paragon.com 2019). However, as all businesses aren’t the same the support and implementing the consultation will need time during the implantation period to adjust the settings of the software so it works how the business wants the software to work. For example, the deport boundaries can be flexed automatically to make sure the whole fleet is being used, or enable employees to adjust the plans depending on their knowledge locally.  (Google Paregon.com 2019).  By applying the multi deport the logistics companies can make the most use of their vehicles and reducing costs on transport, this is good as the drivers will be kept busy and parcels will be delivered continually. The businesses can also adjust the software to how the business works so there’s no need for re-configuring everything. Another reason to have the multi depot software is that more sites can be added which allows more routes to be planned making the business work more effectively.  
Integrated Fleets
A logistics company can be responsible for making plans for difficult operations which involve many locations, therefore multiple vehicles must collect and deliver from more than one location. To make it easier for them integrated fleet is highly likely to be the paragon route optimisation software that can help them. Integrated fleets contribute with a higher level of experience to the current multi-location optimisation for transport capabilities, by allowing vehicles at many locations to be used as a single integrated transport resource. The movement of vehicles from a variety of locations can be put together creating an efficient distribution routes which then makes the most use of the fleet and lower the level of inefficiencies such as vehicles running empty. (Google Paragon.com 2019). Any logistics company or business that applies this with benefit a lot as it will enable them to link all vehicles from different locations from which they can collect parcels and the consistency will be there. This will help with reducing cost such as fuel and even maintenance as all vehicles will be used to full potential rather then having a vehicle with a couple of parcels inside them.

Paragon HDX
Logistics companies should use the Paragon HDX core as it’s an advanced scheduling and routing software which integrates with the company’s current business systems which has delivery times allowing the customer to choose a slot once they have purchased an item. One an order is place, paragon HDX is constantly looking at schedules and routes in advanced for a year. (Google Paragon.com 2019). By doing this it assures that the customers or service agents are always selecting the times of delivery which is realistic, cost- effective and achievable. After the purchase has been made, customers receive either a SMS or email automatically to make their delivery a success for first time. (Google Paragon.com 2019). In addition to assuring delivery times are promising, paragon delivery software also makes use of the fleet as well as the drivers, this reduces miles and the deliveries made per vehicle is used to the full potential. (Google Paragon.com 2019). By applying the Paragon HXD it would be good for both the company itself and their customers. The software already has the routes planned out a year ahead which makes it easier for the company as they won’t have to figure the routes that would be best for them when orders are placed, saving them time and reducing cost as they won’t be making unnecessary trips. By having the time slots already there it makes it easy for the customers to choose a time and easy for the company as it would be suited to the times they would be delivering parcels. 

DHL Exel
DHL being one of the biggest well-known logistics company have applied the Paragon software system scheduling and routing software for their BP forecourt and convenience stores contract. DHL Exel applied a method with routes that were fixed to make deliveries for frozen and ambient products to 300 BP shops across England from Lutterworth, Lecis depot, along with other bases at Bellshill and the Golden Fleece services at junction 42 of the M6. (Post & Parcel 2013).  By using Paragons software DHL Exel become more flexible and making more effective moves, from taking 61 routes they now only take around 47-53 routes each day helping them reduce fuel costs man making the most out of their fleet. (Post & Parcel 2013). This is a really good example of how this software can work and that it has worked. DHL have applied this software and have manged to reduce their number of routes they would normally take and also saving a lot of money on fuel. Being a big logistics company like DHL they are always expected to make improvements as the more they grow the more it can cost them if they aren’t effective with their decisions.   Another good reason to have this software is because it helps companies such As DHL have a better carbon footprint.  

Conclusion
Whether it’s a big or small business a good strategy and operation management is needed in order to be successful. This report discusses the Paragon software and the different types of them, what they can do and why applying them can help logistics companies. The paragon software is designed to help with scheduling and routing, the software helps with finding the best routes making it more effective and efficient for companies. There are different types of software’s such as single deport, multi deport and integrated fleets, the logistics companies can apply any one of the software’s best suited to their needs. The single deport software can find the best routes and delivers can be sued across which helps with maximum use of vehicles and reduces costs such as fuel. The multi deport software works like the same way as the single deport but its more advanced as it allows other routes to be added and makes it less complicated, finding the best routes and also when collecting the parcels, the products are similar so the workload is fair so that none of the drivers are worker harder than others. However, there may be risk to replying on software as it may crash or can catch a virus so depending heavily on a software can be risky for business especially if it’s a big company. But there’s always ways to overcome this for example, making sure software is updated when required and get the software protected. DHL have been successful using this software reducing 61 routes to around 47-53 routes, this is a big change for the company considering how big they are. Overall the paragon software should be applied within the logistics sector as it will help them reduce costs and the routes they sue to deliver goods, making them work more effectively and efficiently. 
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