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Introduction
In the wake of the global pandemic of COVID-19, the operation of the economies around the world came to a standstill owing to lockdowns imposed by the governments to arrest the spread of contagious coronavirus. The traditional business operations, pertaining to the retail segment most of which operated via physical outlets, suffered massive losses under the given circumstances. The only segment which recorded growth are the e-commerce platforms that recorded a meteoric rise in sales number and revenue. Of all the e-commerce platforms that currently exist and operate in the market, Amazon emerged to be the champion in the market that is yet to recover from the impact of the COVID-19. The key driver of such humongous success of Amazon’s sales and subsequent revenue generation can be attributed to its successful integration of knowledge management practices in the organisational framework (Castelli et al., 2017).
Amazon.com, Inc. is USA based multinational technology based organisation that have successfully integrated the technology in the field of business operations and have added a new dimension to direct to consumer business (B2C) operations. In addition, the organisation has also heavily invested in technology platforms such as cloud computing, video on demand and music streaming services and artificial intelligence (US About Amazon, 2021).
Knowledge management (KM) process can be described as processing of information and taking the interpreted gist of that information and integrating it to the operations for improving the effectivity and efficiency of the process (Hussinki et al., 2017). For instance, analysing the changing patterns in consumer buying behaviour can help the retail organisations to successfully realign its policies as regards their offered products and services that will generate significant appeal amongst the consumers - is an example of knowledge management process. KM processes and associated models can be broadly categorised as organisational KM theory, ecological KM theory, techno-centric KM theory each of which specialises in specific areas of functioning. 
The documented report aims to discuss the various knowledge management theories and evaluate and analyse how these theories are put to use in the organisational context of Amazon and its associated operational environment.
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