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[bookmark: _Toc157370595]Introduction and Background
“Background of the study” 
The social and economic factors include education, income, employment, inflation, safety of the community and receiving social support. The aspect of education is an indication that any knowledgeable person can perform more efficiently in tasks which require more knowledge. In terms of income, compensation can be considered a crucial aspect of performance management based on which decisions can be made by the HR of the company regarding compensation decisions. As per the statement of Torrington et al. (2020), performance management systems can maintain efficiency in an organisation by providing support on non-financial aspects such as providing training and development and ensuring the quality of working life. In the last 5 years, the work-from-home aspect increased significantly, especially after the arrival of the COVID-19 pandemic. This was demonstrated by the total number of adults working from home at 49% in the first half of 2020 which was observed at 12% from January to December 2019 (Ons, 2024). As of 2021, there were around 2.4 million individuals people employed in the food and accommodations sector out of which 862 thousand people were employed in businesses which had 500 or more employees (Statista, 2024). 
“Briefly discuss the hotel on which the proposal is to be based”
The chosen hotel brand for the proposal is Premier Inn. Premier Inn is a limited-service hotel chain and the largest hotel brand in the UK. The company is consistently being ranked as one of the best consumer brands in terms of preference scores where the company’s hotels and restaurants and its customer service are often awarded (Premierinn, 2024). The company is considered to be one of the biggest brands in the UK with a market share of 12% demonstrating a higher level of competitiveness in comparison to the competitors. As of 2023, the company has surpassed pre-tax profits by recording figures of £375 million on March 3. This was a significant increase from the figures of £58 million in 2022 and a hike of 34% from the year ending in February 2020 (Sweeney, 2023). This demonstrates a higher competitive advantage over the competitors post-pandemic which is also reflected in the performance levels of the employees. 
“Identifying the current issues the proposal will examine based around the impacts of socioeconomic factor”
Some of the negative impacts of socio-economic factors include unemployment which can reduce the purchasing power of the individuals thus diminishing the morale of the employees and reducing the output of the economy. On the other hand, higher rates of inflation can reduce the purchasing power of consumers who might not earn higher salaries. Relative to the performance management perspective of HR management, higher inflation can negatively impact purchasing power and affect employee morale. 
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“Summarise work on this topic that other researchers have conducted including their findings and provide any background on the topic”
The five socio-economic factors in the workplace include social status and expectations, security of the job, economic safety, and responsibility of the employees. Social status and expectations in the workplace outline the performance expectations of the employees by providing help to the staff members in having an understanding of the total amount of achievement earned. According to Al-Suraihi et al. (2021), the socio-economic factors that are interconnected with training, wages and any other benefits affect the strategic relations with the employees. Both the social and economic factors can influence the job satisfaction of the employees. This helps the HR of any organisation to keep in compliance based on equal opportunities in the hospitality sector. Supporting the above statement, Alaloul et al. (2021) stated the positive impact of inflation which can increase the salary of employees which increases wages. The acceleration of inflation can decrease the supply of workers since wages increase which can result in a decline in the unemployment rates. 
As an example, Marriot Hotels uses fluid workstations with shared spaces and other amenities for the promotion of transparency and collaboration. This is a part of their hybrid work policy by promoting positivity in the workplace and providing opportunities for professional growth. On the other hand, in terms of office work management, the company’s strategy includes strengthening the overall loyalty programme through the leveraging of scale and generation of revenue through the lowest cost direct channels. In terms of a flexible work environment, Radisson group has launched the Radisson Flex which mainly focuses on flexibility in the workplace. This is mainly focused on providing flexibility to the employees by giving them time to choose their work style. 
However, De Klerk et al. (2021) stated the disadvantages of demotivated employees that can hamper performance management which include not receiving enough flexibility, feeling entirely undervalued and not having enough development opportunities. The socio-economic factors in general are income, employment, inflation, and the safety of the community. These are related to different modes of work that include hybrid, flexible and office management work modes. The inflation in the hotel industry in the UK decreased to 7% in December 2023 after recording a figure of 7.5% the month before (Statista, 2024). As per the opinion of Armstrong and Taylor (2020), flexible working aims to provide significantly higher flexibility in operations by bringing improvements to the operational skills bringing increments to the productivity levels of the employees and a reduction in overall employee costs. 
Based on the workplace in the hotel sector, creativity in flexible working arrangements or realignment of the company’s goals is useful in driving productivity for retaining top talent. Another socio-economic aspect is the GDP growth where the growth was observed from 0.48% in 2023 to 0.64% in 2024 (Statista, 2024). This can positively impact the aspects of performance management where a rise in economic growth can also help the employees in earning more compensation based on their services.  Contrary to the above statement, de Souza Santos and Ralph (2022) stated the limitations of flexible working which can lead to communication breakdowns and misunderstandings thus negatively impacting both productivity and teamwork. Relative to the operations of the hotel sector, improper compensation to the employees can also hamper the productivity of the employees in a flexible working arrangement. As an example, IHG Hotels and Resorts has been facing challenges in adopting flexible working conditions by blending into travel aspects to attract and retain talent (Ihgplc, 2024). These challenges can negatively impact the performance management and monitoring of the employees in terms of hybrid and flexible work modes. 
“Provide examples of how the selected international hotel brand monitors employee management in different work modes”
Based on a survey conducted on hybrid working practices of 1000 employees working at Premier Inn, the research has revealed the best of all worlds that has been crucial in providing opportunities to work remotely. This has also changed the lives of individuals dramatically by moving away from places where the employees do not have to commute (Premierinn, 2024). The company has some of the most common personalities in the office such as the grafter, the micro manager, the chatterbox and the charmer (Premierinn, 2024). These office personalities are interconnected to the office work management as a work mode to ensure that the well-being of the employees is ensured. The survey conducted on the employees regarding hybrid and flexible work modes indicated that around 75% of the individuals demonstrated that their fellow workers demonstrated caring behaviour at least once a week. Some other trends include giving replies to employees at video calls which was at 61% (Premierinn, 2024). These trends introduced by the company ensure that employees have a sense of belonging while working from home or working at the office. 
However, the negative impact of social factors was observed at Premier Inn where the owner of the company was aimed at cutting around 6000 jobs due to the pandemic hit. This is equivalent to around 18% of the overall workforce of the company (Nadkar, 2020). This also resulted in a rise in external distractions which also reduced the overall productivity levels of the employees. Even 9% of the employees at Premier Inn found out that their colleagues were disturbed when work from home was introduced. 
“What are potential solutions?”
To counter the challenges of inefficient performance management and flexibility to the employees, the HR management team needs to take necessary. One of the important aspects is to provide support and feedback. As per the statement of Alshurideh et al. (2022), to improve the performance level of the employees, it is important to provide regular feedback on the performance levels of the employees. These can be constructive feedback to emphasise numerous areas of improvement and provide any necessary support such as training or mentoring. Similar to the above statement, Marchington and Wilkinson (2016) stated that conducting a review on the performance levels of the employees, career development and appraisal are important aspects of career development of the employees. This is related to the performance management of the employees which can be enhanced so that employees working in either flexible or hybrid working aspects can improve their performance levels. 
Apart from that, hybrid and flexible work modes also need to be improved based on socio-economic factors. It is important to increase the transparency of the workplaces and work schedules. According to Aduhene and Osei-Assibey (2021), to improve the office work environment in hotels regarding the socio-economic aspects, companies can introduce numerous safe practices for everyone in the workplace. This can include the introduction of maintaining safety and hygiene in the workplace and proper social distancing measures. In correspondence to the above statement, Newman and Golpalkrishnan (2022) stated that establishing efficient communication measures can ensure that hybrid working practices are streamlined through the help of several tools such as Slack or any other chat functions such as Microsoft Teams. In terms of any team meetings being held online, the implementation of Zoom and Google Meet can be used so that the employees can schedule their timings in a flexible manner and location meetings to reduce the online meeting times. Relating to the socio-economic impacts, this can also save the costs of the employees while travelling to the office so that their purchasing power does not decrease. 
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The socio-economic factors have laid both positive and negative impacts on performance management and numerous work modes such as hybrid, flexible and office management. From the findings of the proposal, it can be demonstrated that education is one of the most important socio-economic aspects that can be related to a workplace which has a positive impact on the workplace. This means that educated employees are more productive and thus positively contribute to the company’s overall growth. Apart from that, performance management with socio-economic factors such as GDP and inflation are interconnected to each other. With the rise in GDP levels, the performance levels of the employees can also improve and a rise in wages of the employees due to higher inflation is also observed on the employees. From the operations of Premier Inn, the company has a market share of 12% which is also a demonstration that the company not only provides efficient services to the customers but also ensures the wellbeing of the employees. Since the COVID-19 pandemic, employees have been working from home to not only gain flexibility in their working style but also reduce the costs of travelling to the workplace. 
The implications of this study can be related to both the researcher and the business. From the perspective of the researcher, the researcher can gain insights into the concepts of socio-economic factors, performance management and monitoring different types of work modes. On the other hand, the businesses can outline the challenges related to performance management and how the socio-economic factors have been affecting the work performance of employees. This can be done by analysing the market scenario and how the work environment has been impacting the employees’ performance levels. Therefore, to improve the work performance of the employees, Premier Inn can introduce a new Employee Value Proposition programme to ensure that the employees are receiving enough flexibility in their workplace. Apart from that, it is also important to make the right decisions and have an understanding of the personalisation of the guests’ requirements. This can also be followed by the creation of a culture of ownership that includes cross-cultural communication. This will also help Premier Inn in improving the work environment which can reduce the negative impacts of socio-economic factors on performance management. 
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