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The project chosen is a café shop, Nick’s coffee shop which is designed to be a cozy place aiming to be a community space offering high quality beverages such as coffee, tea and other drinks. The aim of the café is to be a place where any type of customer can come and relax, both professionals and casual customers as we aim to make it a place where friends can socialize but office workers can also hold meetings or work on their laptops. The focus is on commodity and on good tasting coffee beans, providing excellent drinks.

The café wants to use locally sourced coffee beans and other products like tea leaves and milk, as well as locally produced pastries and biscuits. We aim to offer aside from our drinks, baked goods and pastries such as tartes and cakes that can complement drinks and serve different types of demographics, such as vegans, lactose intolerant customers and people looking to consume tasty products with low sugar.

The location of the café should be somewhere with high foot traffic, probably in a busy city centre of Birmingham aiming to attract all passerbys and create a community in the area. The design of the local will be modern to match the urban area it will be in, with comfortable seats to add to the cozy feel and comfortability we want to achieve for our customers. This design should provide a nice escape and relax place to people working in the city centre and tourists alike, the lighting will be soft to add to this fantasy and we will offer relaxing background music with free wifi so people can sit and relax for a while with their drink, or to sit in a quiet space and focus on their work or studies.

The main goal is not just a café that sells drinks, but a place where people can meet up and come for an escape of their day to day, while encouraging local support to other businesses through purchase of locally produced goods and partnerships.
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The aim of the café project is to make and create a café that is important to its local community, that makes people want to visit regularly for different reasons, either the high quality of drinks and food, the support of other local businesses, the good customer service, or the relaxing space it provides for people to recover their energy or focus on work.

The aim is to create not just a café but a local that mixes the love of good coffee and drinks, with the feeling of being at home in a relaxed safe space while enjoying tasty sweets and other pastries made for everyone including those with different diet needs.

The long-term goal is also to set a standard of eco-friendly businesses which take corporate social responsibility seriously and contribute positively to the environment while providing good service, serving as an example to others that it can be done.
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To achieve the idea of this business, I set a few objectives that have to be met in order to quantify progress and build the vision I have in mind.
First we must find high quality local coffee beans and tea leaves from local suppliers that are also eco friendly and ethically minded.
We will also develop a wide range of products in our menu to serve everyone and cater to every taste, from drinks to baked goods to low calorie snacks and other products that match dietary needs or allergies.
We aim to have a high customer satisfaction rate by designing a comfortable local that will make a relaxing ambiance, and our staff will be well trained to provide exceptional customer service making sure it is quick service and friendly to all customers. We also plan to work on customer retention by providing free drinks after every 5 purchases through loyalty programs and to engage with customers in social media, listening to feedback, being attentive and being willing to implement changes that customers ask for.

Since we want to become a community and be part of the local area we aim to work together with other members of the community, such as local businesses around the area and by organizing social gatherings for clubs in the community as well as hosting live music nights of local artists. We also will offer bookings for clubs such as chess clubs and host board game nights to encourage local people living in the area to join and bring their friends.

We aim to implement eco-friendly policies like not using plastic often, trying to use paper instead like paper bags, reusable cups etc. We also want to use energy efficient equipment like electricity efficient lightbulbs.

For brand development our objective is to be seen as a friendly business caring about customer satisfaction above all else, to achieve this we want to commit ourselves to a high quality standard while caring about sustainability. We aim to develop our brand and image through social media, being friendly to users and interacting with them often to show our friendliness and customer centric mindset. We also aim to run environmentally aware campaigns in social media to raise awareness and pose ourselves as a business worried about local sustainability.

As for financial objectives we aim to have a premium pricing due to the wide range of our products and locally sourced products, helping us maintain profitability but justifying the price due to our other commitments and offerings. We will monitor financial data regularly and look at what sells best to expand on that type of product, for example bubble tea is something we will keep track on and add more flavours as popularity grows. Once we have a reputation as a local community driven business we want to open a digital ordering app so our customers can enjoy our high quality products even if they do not have the time to attend the shop physically, eventually we want to expand with locations all over the city centre of Birmingham so we can bring our sense of community and belonging to other neighbourhoods.
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The scope of the project will contain the limits and boundaries that we will be limited by, as well as the deliverables that come out of this project.
[bookmark: _Toc180410187]Deliverables
The deliverables from this project are a nice suitable location with access to many people and high foot traffic, with a nicely designed interior and exterior that invites people to come in, with modern furniture and comfortable seating and sofas.

Another deliverable is the menu with a wide range of products, including coffee, tea and other drinks as well as pastries, tartes and other desserts including low calorie ones.

A well trained and friendly team will be another deliverable, as skilled baristas and customer service staff that know the details of our products so they can better advise the customers, will be a good addition to the business. 

We will also develop our own ordering app with our own brand logo and products such as personalized cups, mugs, shirts, etc.
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There is some limitations and factors to consider that limit the functioning of the café.
At first the café will be limited in terms of menu and catering products as we need to expand slowly depending on popularity of products.
The café is also not equipped for very large gatherings so we can host a club once a night or so, but it will hinder the ability of other customers to order and sit down to relax.
The focus of the business as well is to be a local force, creating a local community. This may mean we are not that well known outside of our immediate area and extensive digital marketing will be necessary to combat this.
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The major activities that will be necessary to deliver the deliverables mentioned for the café project are:
· Location design
· Menu development
· Staff training
· Brand development
· Marketing
· Launch of the cafe
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This can be broken into a few further steps, first comes selecting the location of the local where we can build our café shop. This will take market research to find the best location which has high foot traffic and can be considered complete once we have chosen a location from a list of possibilities. The resources necessary will be a market analyst or a real estate advisor that can help us find a place fitting our needs.

After finding the right location we must negotiate the terms of renting or purchase with the owner, completing legal paperwork before we can start any reforms or design. Once we have a contract in place we can say we have completed this step, and it will require money and a solicitor to help with paperwork.

Once we have the place we must design the café to be like we envision it, and to transmit our goal of a cozy relaxing community place. We will plan a design and hire an interior designer to help with implementation and decoration.

After the design has been made, we will purchase required equipment like modern coffee machines and pastry stands, once everything arrives and we set it up correctly we can say the location has been chosen and prepared. We may need to hire an installation team to help with electrical cables and pipes for the kitchen sink or other equipment like coffee machines.

[bookmark: _Toc180410191]Menu development
We must find local high quality coffee bean suppliers as well as baked goods and pastries suppliers, once we have the inventory and some relationship with these suppliers we can say this step is complete.

After we sourced our ingredients we can make our menu, designing it and hiring a graphic designer to make it appealing and intuitive.
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I will create job postings with detailed duties and expectations of the job role, after which I will interview applicants and hire a team of baristas, cleaners, and a cook for pastrie.
After the team has been hired I will train them in our policies, our aim and objective as a business, on customer service and focus on customer satisfaction, and once training has been completed and we have a manual of training then this step is complete.

[bookmark: _Toc180410193]Brand development
Creating a community focused brand will start by making a friendly logo and marketing products like personalized mugs and shirts, then we will create a website and hire someone to manage it and keep it running, as well as a social media manager helping us be active on Instagram and facebook, reaching out to people in the local community and showing our friendly and welcoming environment online. Once the website has been set-up and launched and the products ready then we can say our brand is ready to be advertised.
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 With the help of the social media manager we will carry out marketing campaigns throughout social media, creating a marketing plan showcasing the strengths of our business and encouraging customers to come visit. We will also implement local advertisements on newspapers and nearby businesses which we will try to be in partnership with. Once the digital marketing campaign is done and brings over 200 interested customers we will mark it as successful.
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The launch is the final step in the project, where everything has been ready for this to be launched and succeed. 
I as the owner will plan the opening in co-ordination with my staff as all will be required in the opening to provide excellent service specially with the surge of customers at the beginning of business when customers are eager to try out a new place. I will gather feedback in this opening and swiftly implement it. If opening day exceeds 300 sales I will consider it a success.
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The café shop project is an ambitious project aiming to create a community gathering area, for both casual and professional customers. Using high quality products and a comfortable environment of friendliness and coziness to attract customers and reach high customer satisfaction rates.

The detailed plan shows the steps to take to prepare for the opening of such a café, from marketing to location selection, staff training and brand image. We also have specific milestones that will let us know the business has been successful to help us manage progress and growth. The focus on customer satisfaction along with local collaboration with other businesses aims to make this project a successful creation of a gathering place for locals.
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