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	Project:
	6023 - UWTSD Leisure Complex 

	Client:
	University of Wales Trinity St David 

	Site Address:
	SA1 Swansea 

	Project Manager:
	Chris Atkinson 



	RA / MS Title:
	Leisure Complex – Site setup

	Description of Task / Activity:
	Setup of construction site

	Task / Activity Start Date:
	31/05/2023

	Expected Task / Activity Completion Date:
	14/06/2023



	
	Name
	Title
	Signature
	Date

	Document Author:
	Chris Atkinson 
	Project Manager
	C. Atkinson 
	30/04/2023

	Contracts Manager:
	Jon Langstone
	Contracts Manager
	J. Langstone 
	30/04/2023

	Project Manager 
	Chris Atkinson 
	Project Manager
	C. Atkinson
	30/04/2023



Data Protection Statement
The information and data provided herein shall not be duplicated, disclosed or disseminated by the recipient in whole or in part for any purpose whatsoever without the express prior written permission from Activ Leisure Ltd.

	

	Emergency Contact Details

	
	Project Manager
	Contracts Manager 
	Active Leisure Head Office

	Contact Name:

Telephone / Mobile No.:

Email Address:
	Chris Atkinson

07827 XXX XXX

chris@activleisure.com 

	Jon Langstone 

07838 XXX XXX

jon@activleisure.com 
	Joe Blogs (Managing Director) 

XXXXX XXX XXX

info@activleisure.com 



The following document has been developed to provide a safe system of work and must be adhered to at all times, any significant deviation from this system must first be authorised by the Project Manager and/or Health & Safety Officer
Please read the entire document before beginning the task / activity, if you have any questions, please contact the Project Manager.
Description
This document relates to the project described on the front page of this document, including location and anticipated duration of the works
This document describes how Activ Leisure Ltd propose to conduct these works efficiently, with minimal inconvenience and with the implementation of all reasonable measures necessary to ensure the safety of its personnel, its subcontractors, site visitors and members of the public.
This document is based on currently available information and is subject to change as the project evolves. Any significant changes to the workplace methodology will be communicated to the project team, including the client, as necessary.
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	HAZARD
	RISK BEFORE CONTROL
	RISK CONTROLS REQUIRED
	RESIDUAL RISK WITH CONTROL

	
	
	L
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	L
	S
	R

	Access & Egress
	· Slip trips & falls
	3
	4
	12
	· Carryout a full assessment of all roads & pedestrian routes
· Adopt and establish, pedestrian walkways and road crossing points as required
· Erect all required signage for vehicle traffic and pedestrian routes


	2
	3
	6

	Fire Safety
	· Severe burns to employees
· Damage to existing buildings.
· Total loss of building
· Smoke inhalation by Employees/visitors/member of the public
	3
	4
	12
	· Adopt and put in place site fire plan 
· Position all fire extinguishers and means of alarm
· Erect all fire signage around site
· Familiarise all visitors and employees of site fire procedures and evacuation point during site induction.
· Hot works permits in use 
· No smoking on site
	2
	3
	6

	Site Water Supply
	· Legionella
· Diarrhea
· Hepatitis
· Gastroenteritis
· campylobacteriosis
	3
	3
	9
	· Clean all sinks basin & taps with anti-bacterial solution
· Flush all toilets three times to remove stagnant water from cisterns.
· Clean bowls & urinals with anti-bacterial solution
· Run all taps for at least 5 minutes before using them

	1
	3
	3

	Site Electrical System
	· Electric shock
· Electrocution
	3
	4
	12
	· The site electrical system to be tested prior to use
· Appoint a competent person to inspect system and issue an electrical condition report.
· Ensure all electrical equipment is PAT tested prior to use. 

	1
	3
	3

	Site Security
	· Vandalism
· Trespassers
· Damage to gates & perimeter fencing
	3
	4
	12
	· Install secure perimeter fencing and site gates
· Affix all necessary Activ Leisure construction site signs to perimeter fence and gates.

	2
	3
	6

	Scaffolding
	· Injury/death from falling scaffolding equipment
· Injury/death from unsecured scaffolding
· Injury from loose scaffolding Boards
· Injury/death from unsecured ladders
	3
	5
	15
	· All scaffolding erected onsite to be deemed unsafe until inspected
· Appoint a competent person to inspect all erected scaffolding after erection completion, every seven days and after adverse weather.
· All scaffolding to be secured and labelled (Do Not Use) until inspected
· Competent scaffolding inspector to issue handover certificates for each set of inspected scaffolding to the Project Manager
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	ACTIVITY
	HAZARD
	RISK BEFORE CONTROL
	RISK CONTROLS REQUIRED
	RESIDUAL RISK WITH CONTROL

	
	
	L
	S
	R
	
	L
	S
	R


	Manual Handling
	· Heavy Load / Awkward
· Musculo-skeletal injury
	3
	4
	12
	· Weight of the load to be established (supplier information or trial lift). 
· Good manual handling techniques: TILE.
· Use of mechanical means where possible: telehandler or use of trolley / wheel barrow.  Use of loading bay.
· Load out using mechanical means as close as possible to the workface.
· Multi person lift as necessary, with one person in control.
	1
	4
	4

	
	· The Load
· Musculo-skeletal injury
· Cuts
	3
	4
	12
	· Where possible break larger loads down into manageable sized units if have to move manually.
· Manual Handling Training or similar.
· Manual Handling tool box talk.
	1
	4
	4

	
	· Sharp, Hot or Cold Item
· Cuts, abrasions or burns
	3
	3
	9
	· Appropriate gloves to be worn to protect from sharp edges, hot or cold.
	1
	3
	3

	Manual Handling cont.
	· Slips, Trips and Falls
· Personal injury
	3
	3
	9
	· Good housekeeping practices by all site personnel.
· Keep access routes clear of trip hazards.
· Designated access routes around site and to work areas.
· Plan the route prior to lifting.
	1
	3
	3

	Various Site Tasks and Activities
	· Poor Housekeeping / Trip Hazards
· Falling
· Personal injury
	3
	4
	12
	· Good housekeeping practices by all site personnel
· Cover at Site induction and via toolbox talks.
· Designated vehicle and pedestrian access routes.
· Organised storage areas for equipment and materials.
· Controlled deliveries to reduce storage requirements.
· Leads to be routed so as to avoid trailing leads / trip hazards.
· Localised waste containers to be utilised prior to transfer to skip. 
· Materials to be reused to be stockpiled tidily in appropriate location.
	1
	4
	4




	ACTIVITY
	HAZARD
	RISK BEFORE CONTROL
	RISK CONTROLS REQUIRED
	RESIDUAL RISK WITH CONTROL

	
	
	L
	S
	R
	
	L
	S
	R

	Cutting Wood / MDF
	· Dust
· COPD
· Nasal Cancer
· Fire Hazard
	3
	5
	15
	· Dust extraction / collection to be used where practicable.
· MDF to be cut outside or FFP3 dust mask to be worn.
· Dust to be managed and kept to a minimum.
	1
	5
	5

	Use of Hand Tools
	· Failure of Tools
· Sharp edges
· Personal Injury
· Cuts
	2
	2
	4
	· Tools to be checked pre-use ensuring fit for use: hammer heads to be secure, chisels not to be mushroomed.
· Competent user.
	1
	2
	2

	Use of Electrical Tools and Equipment
	· Electricity
· Electric Shock
	3
	5
	15
	· Use of battery-operated tools or 110V.
· (In limited circumstances where this is not possible 240V may be used with an RCD were approved by the site manager. RCD test).
· Pre-use check of equipment ensuring fit for use.
	1
	5
	5







	ACTIVITY
	HAZARD
	RISK BEFORE CONTROL
	RISK CONTROLS REQUIRED
	RESIDUAL RISK WITH CONTROL

	
	
	L
	S
	R
	
	L
	S
	R

	[bookmark: _Hlk94775158]Use of Electrical Tools and Equipment
	· Rotating Equipment
· Cuts
· Abrasions
· Entanglement 
	3
	4
	12
	· Guards to be fitted and adjusted in accordance with manufacturers’ instructions.
· Appropriate blades to be fitted where applicable.
	1
	4
	4

	
	· Rotating Equipment
· Noise
· Hearing Damage
	2
	2
	4
	· Hearing protection to be worn where noise levels exceed 85dB (compulsory) and 80dB (on request).
	1
	2
	2

	
	· Rotating Equipment
· Vibration
· HAVS
	2
	3
	6
	· Vibration levels to be identified and trigger times communicated. Exposure to be kept below the EAV wherever possible.  
· Under no circumstances must the ELV be exceeded.
	1
	3
	3

	
	· Rotating Equipment
· Flying Debris
· Eye Injury
	2
	4
	8
	· Guards to be in place.  
· Eye protection to be worn as necessary.
	1
	4
	4




	ACTIVITY
	HAZARD
	RISK BEFORE CONTROL
	RISK CONTROLS REQUIRED
	RESIDUAL RISK WITH CONTROL

	
	
	L
	S
	R
	
	L
	S
	R

	Disposal of Waste
	· Inappropriate Disposal
· Contamination
· Prosecution
	3
	2
	6
	· Appoint a licenced contractor to supply waste disposal skips
· All waste to be segregated into separate skips by type of waste

	1
	2
	2

	Excavation works for drains, foundations and service trenches





















Excavation works for drains, foundations and service trenches (continued)













Excavation works for drains, foundations and service trenches (continued)









	· Trench collapse

	3
	4
	12
	· Install adequate and sufficient ground support system, which could include sheet piling, trench boxes and or manhole boxes.
· Provide competent banks man to oversee excavation work.
· Inspection of excavation prior to each work shift commencing.
· Backfill excavation as soon as practical
· Avoid surcharge to the sides of the excavation with excavated materials or vehicles being too close.
· Ensure plant and equipment is suitable and capable for the work being undertaken.
· Create safe zone around the edge of the excavation for plant and materials.
· Maintain dedicated safe access and egress points.
· Ensure operatives remain within the “protected zone” of the trench support system and do not operate outside of the zone
· PPE to be worn at all times
	1
	4
	4

	
	· Vehicles falling into excavation
	2
	3
	6
	· Vehicle stops placed around the excavation.
· Materials delivered to safe drop off point away from the excavation
· Advise all plant operators and ground workers of risks. 
· Maintain and review the safe drop of location as the works progress
	2
	2
	4

	
	· Striking of buried services
	2
	3
	6
	· Contact all statutory service providers
· Carryout CAT scan of areas
· Avoid ignition sources.
· Ensure electric supply is located and isolated by statutory service provider.
· Hand excavate any services found to identify and provide exact location
· Provide information to all staff involved in this element of work
	1
	3
	3

	
	· Ground gases / Exhaust fumes
	2
	4
	8
	· Monitor air within the excavation
· Ensure adequate supply of fresh air
· Prevent unnecessary use of diesel plant in and in close proximity to the excavation.  
· Switch off engines of plant if possible e.g. muck away wagons.
· Advise operatives of risks.
· Ensure necessary PPE is available and worn if required
	1
	4
	4

	Contact with Cementitious Product
	· Groundworkers skin or eye contact with wet concrete causing irritation, sensitisation, cement burns and or dermatitis.
	4
	2
	8
	· Wellingtons to be worn whilst standing in wet concrete.
· Gloves to be worn whilst working with concrete
· Glasses to be worn where there is a risk of concrete splashes.
· No shorts or short sleeves to be worn
· Communication of risks to operatives.
· MSDS available and COSHH Assessment.
	1
	2
	2

	Noise
	· Noise
· Hearing Damage
· Nuisance
	2
	4
	8
	· The use of appropriate hearing protection in the work area if required, undertake noise assessment. 
· Training of operatives.
· All noise on site to be kept to reasonable levels as to not disturb local residents
· No loud playing of radio’s allowed on site.

	1
	4
	4


	Covid-19
	· Catching the virus
· Passing on the virus to others
· Contamination of welfare facilities
	4
	4
	16
	· Set up Site Covid protocols as per Activ Leisure Company Policy.
· All employees and visitors to be familiarised with site Covid 19 protocols during site induction. 
· PPE available to be Issued to all employees 
	2
	2
	4

	CoSHH
	· Burns
· Poisoned
· Skin damage
· Breath difficulties
· Damage to eyes & airways
	3
	4
	12
	· MSDS (Material Storage Data Sheet) required for all CoSHH items on site
· CoSHH assessment to be filled in for each CoSHH item
· All CoSHH items to be stored correctly as per MSDS when not in use
· Project manager to ensure no CoSHH items are misused

	2
	2
	4








	To evaluate risk: Likelihood (L) x Severity (S) = Risk (R)

Defined as: 	High (10 – 25) Further Controls Required
		Medium (5 – 9)
		Low (3 – 4)
		Negligible (1 – 2)

	Tolerable
	
	Likelihood
	Definite
	5
	5
	10
	15
	20
	25

	
	Low Priority
	
	
	High
	4
	4
	8
	12
	16
	20

	
	Medium Priority
	
	
	Moderate
	3
	3
	6
	9
	12
	15

	
	High Priority
	
	
	Low
	2
	2
	4
	6
	8
	10

	
	
	
	
	Negligible
	1
	1
	2
	3
	4
	5

	
	
	
	Risk Assessment Matrix
	1
	2
	3
	4
	5

	
	
	
	
	Minor
	Moderate
	High
	Major
	Catastrophic




Following a suitable and sufficient assessment of the risks to safety and health for this project: -
The main hazards to safety and health are: -
· Injury from incorrect manual handling of materials
· Injury from slips, trips and falls
· Injury from incorrect use of tools (hand and powered)
· Injury to members of the public during operations
· Injury from unsafe working at height activities

Preventative measures you must take: -
· You must be “competent” to carry out the task
· You must NOT carry out this task alone (unless given explicit instruction from the Project Manager / Health & Safety Officer)
· You must not lift beyond your capabilities, get assistance if required
· You must hold the appropriate and in-date licence and training for operating machinery / plant
· You must read and understand any additional information relating to this task (CoSHH Assessments, etc)

Environmental Protection Measures you must take: -
· You must dispose of waste and spoil to the designated area or skip provided for such waste / spoil

Quality Control: -
· Adhere strictly to this document to ensure quality of service
· Non-compliance reports to be issued (NCR) ‘s for all non-compliance issues
· If in doubt contact the Project Manager before proceeding

Supervision, Competence, Training & Inductions: -
· A Project Manager and Site Manager has been appointed and will be responsible for the day-to-day management of quality, environment and safety.
· The Site Manager will carry out pre-start safety briefings with all site personnel, ensuring they have, and are using correctly, the correct PPE for the tasks being undertaken and they have had sight of and understand the relevant risk assessment / method statements.
· The Site Manager will ensure that all site personnel, including sub-contractors, comply with the requirements of the Health & Safety at Work Act and other relevant legislation at all times while on site.
· The Site Manager will liaise closely with other contractors working on site to ensure that all parties are aware of the risks present on site as the project progresses
· All Activ Leisure Ltd personnel are experienced professionals with previous experience of this type of project. The Site Manager will obtain, check and retain copies of relevant competency cards and certificates for all personnel involved in the works
· Apprentices and young workers are not permitted to carry out tasks for which they have not been trained and will be mentored and closely supervised throughout the project
· All personnel required to work on this project will be given a comprehensive site safety induction prior to starting work. The induction will include significant site risks, control measures and site rules


	Personal Protective Equipment
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	Safety Boots
	Hard Hat
	Hi-Viz
	Protective Clothing
	Safety Gloves
	Hearing Protection
	Eye Protection
	Respiratory Protection

	
	YES
	YES
	YES
	*YES
	*YES
	*YES
	*YES
	*YES



	Emergency Procedures
	In the event of an incident resulting in injury, damage, ill-health or a dangerous occurrence, the Project Manager / Site Manager is to be notified immediately and appropriate action taken, e.g., first aid assistance or emergency services summoned.
Fire extinguishers to be used to tackle small fires, only if safe to do so. 
In the unlikely event of a significant fire emergency, the area is to be evacuated, personnel are to proceed to the site assembly point, the Site Manager to be notified and emergency services will be summoned



	First Aid Facilities
	Name of On-Site First Aider:
	Chris Atkinson

	
	Location of First Aid Box:
	Site Office

	
	Location of Nearest Hospital:
	Singleton Hospital,
Sketty Lane,
Sketty,
SA2 8QA
01792 205 666





Welfare Facilities: -
As Principal Contractor, Activ Leisure Ltd are responsible for the provision of adequate welfare facilities. The welfare facilities provided on site meet the requirements of the Construction (Design and Management) Regulations 2015, and include adequate washing, toilet, drying and refreshment facilities appropriate for the anticipated numbers of personnel on site at any one time. Site staff, including sub-contractors, are responsible for maintaining the welfare facilities in a clean and wholesome condition at all times.
Site Access and Egress, Housekeeping: -
Activ Leisure Ltd are responsible for the provision of safe access to and egress from the site / work areas and ensure that safe access and egress is maintained throughout the project for themselves and for others. Site staff, including sub-contractors, are responsible for maintaining high standards of housekeeping throughout the site for the duration of the project
Material Handling: -
All materials for site will be unloaded in a designated unloading and storage area, which, where practical, will be away from the work areas. This area will be kept tidy to minimise trip hazards. Materials will be collected from the storage area as and when required by the workforce
Manual Handling: -
All staff and sub-contractors working on site will have received adequate instruction in safe manual handling techniques and advised on the potential risks of poorly managed manual handling operations. Mechanical assistance will be utilised whenever practical to do so. Staff and sub-contractors will not attempt to lift or move items which are beyond their capabilities. Heavy and/or awkward items will be broken down into smaller units or team lifted where necessary

	Key Plant & Tools:
	Heavy/Large Plant; Excavators, Dumpers, Piling Rigs, Rollers, Lorries.
Small Plant; Mixers, Compactor Plates, Breakers
Hand tools; 110v / Battery tools; General Building hand tools
PPE as required

	Key Materials:
	To Be Confirmed.

	Other Essential Equipment:
	Disposable gloves, Disposable coveralls, Disposable foot covers, Surgical-type mask, Alcohol Gel

	Specific Staff Training:
	All site personnel have received training appropriate to their roles and activities on site

	Temporary Works Required:
	Perimeter Fencing, Mortar Silo (if required), street works.

	Fall Protection Measures:
	Safe Scaffold Design / Erection, barriers around excavations.

	Safe Working Loads (SWLs):
	SWLs of any tool or equipment will not be exceeded at any time on this project




	Permits to Work:
	How Work Permit required for all hot works on site. 
Permit to Dig required for all excavations on site.
Site operatives are responsible for raising HWP with Site Manager.



	Hazardous Substances (CoSHH):
	Product:
	
	Manufacturer:
	
	MSDS:
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	Toxic
	Health Hazard
	Harmful
	Corrosive
	Oxidising

	
	No
	No
	No
	No
	No
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	Dangerous to the Environment
	Highly Flammable
	Explosive
	Compressed Gas
	Biohazardous / Infectious

	
	No
	No
	No
	No
	No

	CoSHH Assessment:
	

	Storage Arrangements:
	All hazardous substances will be stored in a lockable container within the site compound, in accordance with the requirements of the manufacturer’s safety data sheet

	Sequence of Operations: for site set up
	

· Take over site
· Setup Welfare & Site cabins
· Perimeter fence security installation
· Electrical installation inspections
· Clean up of in situ office and welfare facilities 
· Flush and clean up of all in situ site water outlets
· Set up fire action plan
· Setup traffic and pedestrian routes
· Set up for site deliveries & storage areas


Activ Leisure employees will carry out all required Set-up & Grounds works on the scheme as directed by the Project Manager, ensuring that all processes are carried out safely and to the required standards set by the client.












	Risk Assessment / Method Statement Briefing Record

	RA / MS Title:
	Leisure Complex – Site setup

	Briefing Delivered By:
	C Atkinson 
	Job Title:
	Project Manager

	Date:
	08/06/2023



We, the undersigned, have read and understood the attached Risk Assessment / Method Statement and will comply with the requirements specified within, including the implementation and management of control measures. If the work activity changes or deviates from that originally envisaged, we will seek further advice and request an amended Risk Assessment / Method Statement
	Name
	Signature
	Date
	Name
	Signature
	Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	
	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	
	Issue Date:
	30/04/2023
	Revision No.:
	V1
	Revision Date:
	17/09/2023
	Page 2 of 22




image1.jpeg




image2.jpeg




image3.jpeg




image4.jpeg




image5.jpeg




image6.jpeg




image7.jpeg




image8.gif




image9.png




image10.png




image11.jpeg




image12.png




image13.png




image14.png




image15.png




image16.png




image17.png




image18.png




image19.png
Activ Leisure

Buildings For Communities




