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	1. Executive Summary: 

	
Young Futures is a not for profit organisation, based in the heart of Carmarthenshire, that provides health and wellbeing educational opportunities for young people aged 14 – 19 in Carmarthen. The organisation has formed partnerships with local schools, the youth service, and the local youth offending service, to provide opportunities for young people disengaging from educational provisions, and those identified as Not in Education, Employment or Training (NEET), for reasons including young people suffering from health and wellbeing issues, such as: Confidence, Self-Esteem, Depression, Anxiety, among others. 
Young Futures’ goal is to provide young people with opportunities for development and learning that are holistic, person centered, and Inclusive (LSIS, 2012: YWIWRG, 2013). In order for them to reach their full potential and live fulfilled lives (Welsh Government, 2014). 
The main aims of Young Futures coincide with key principle of Youth Work (LSIS, 2012: YWIWRG, 2013) to ensure provisions for young people are Educative, Empowering, Participative, Inclusive, and Expressive, along with ensuring the provisions enable the young people involved to “develop holistically, (…) and facilitate their personal, social and educational development” (LSIS, 2012. p.4). 

Young Futures is a project that has responded to the growing need for Education Other Than At School (EOTAS), and is directly responding to the growing number of young people becoming disengaged from educational provisions, and those identified as Not in Education, Employment or Training (NEET). This project will focus on those aged 14 to 19, in need of health and wellbeing interventions to enable then to further develop, re-engage with educational provisions, and lead to ETE opportunities. 
According to Carmarthenshire.gov.wales, there are 25,849 young people within the County aged 8 to 19. Around a quarter of these young people are suffering with health and wellbeing issues. With around 10% Not Engaging in Education. These statistics are increasing year by year, causing strain on the local CAMHS services, Youth Health Teams, and the NHS. 
As an organisation, Young Futures hopes to engage young people aged 14 to 19, in a range of different opportunities to improve their health and wellbeing through outdoor provisions, and improve the possibility of ETE opportunities. 

Through the Young Futures programme, the young person will engage in weekly sessions and activities tailored to meet their individual needs. Through these sessions, the workers and young people will build, maintain meaningful, and purposeful relationships that will aid in the development of each young person (LSIS, 2012), the workers will provide information and guidance, that is relevant to the health and wellbeing needs of each individual person. Through our partnerships with the Youth Service, Schools, and Careers, each young person will have the opportunity to attend courses, training sessions within a group setting, providing accreditations, and opportunities to develop their confidence, self-esteem and interpersonal skills, in order for them to re-engage within their educational provisions. 

Through our partnerships with Careers and a small number of businesses within the County, each young person aged 16 + will also have the opportunity to complete a paid work placement. 

In addition to the Young Futures programme, we will pilot a sister project “Looking Forward”. This project is an early intervention project, working alongside schools and the Youth Service. Through this project Youth workers will provide opportunities for 8 to 13 year olds, that will complement the other interventions already in place. 

Over time, Young Futures will create a learning environment that will be an invaluable resource to young people and their community. 




	2. Organisation Summary

	Young Futures is a not for profit organisation, based in the heart of Carmarthenshire, that provides health and wellbeing educational opportunities for young people aged 14 – 19 in Carmarthen. The organisation has formed partnerships with local schools, the youth service, and the local youth offending service, to provide opportunities for young people disengaging from educational provisions, and those identified as Not in Education, Employment or Training (NEET), for reasons including young people suffering from health and wellbeing issues, such as: Confidence, Self-Esteem, Depression, Anxiety, among others. 
Young Futures’ goal is to provide young people with opportunities for development and learning that are holistic, person centered, and Inclusive (LSIS, 2012: YWIWRG, 2013). In order for them to reach their full potential and live fulfilled lives (Welsh Government, 2014). 

Young Futures is based in an iconic location within Carmarthenshire, with breath-taking views of the local county. We are completely self-sufficient in relation to generating our own power supply from our solar panels, generating our own heat from geo-thermal energy plant and a Ground Source Heat Pump, and producing our own water from bore holes on the land.

Young Futures are grounded in respect for young people, and centre all work conducted around our Key Values.
· Inspire – to be inspired to change, grow, create, learn and develop,
· Transform – transform the lives of young people for the better, 
· Enjoyment – enjoy every moment, 
· Meaningful – provide meaningful opportunities,
· Partnership – Create a partnership with young people that aid in their development, aspirations and goals, that fosters respect, honesty, integrity and care. 

Young Futures Values are based upon Beliefs that: 
· Sustainability should be at the core of Youth Work,
· Equality for all young people,
· Every young person should have the right to educational opportunities that suit them,
· Every young person has the right to have fun and enjoy themselves,
· Every young person has the right to be treated with respect,
· Young people choose to be involved,
· Young people have opportunities to develop their personal, social, and emotional wellbeing
· Young people have the right to be healthy and happy,
· Sustainable, Outdoor, educational opportunities should be available for all. 





	3. Target Customers: 

	Young Futures will target a variety of different groups within the community. The focus of the project is to offer new and exciting alternative curriculum, aimed at health and wellbeing, for young people aged 14 to 19 years old, Not in Education or Training. This project will support those engaging, to improve their own health and wellbeing through activities centered around the outdoors and nature. Young people will have access to bespoke training courses in areas such as Literacy, Numeracy, ICT, Employability Skills, Cookery, fruit and vegetable gardening, animal husbandry, woodland management, and arts and crafts, with the aim to support them back in to their educational provisions, in to further educational opportunities such as college, apprenticeship schemes, or employment. 

Through the Young Futures programme, we will be providing an innovative, early intervention programme ‘Looking Forward’ to further opportunities available to those aged 8 to 11 years old, with the aim to re-integrate back in to their mainstream educational provisions. 




	4. Aims / Objectives: 

	The Aims and Objectives of Young Futures coincide with the Carmarthenshire Well-being Plan (2017). These are as follows:
· To help children and young people live healthier lives;
· To reduce the number of young adults that are Not in Education Employment or Training;
· To help people live healthy lives (tackling risky behaviour and obesity);
· Looking after the environment now and for the future;
· Promote Welsh Language and Culture.
(Carmarthenshire Public Service Board, 2017. p.21).
Further Aims of Young Futures are in-keeping with the Youth Engagement and Progression Framework (WG, 2013):
· Identifying young people most at risk of disengagement;
· Ensuring provision meets the needs of young people; 
· Strengthening employability skills and opportunities for employment.
(Welsh Government, 2013)
· To support the improvement of young people’s health and wellbeing;
· To provide young people with skills necessary to look after their own health and wellbeing; 
· To provide young people with opportunities for learning through the outdoors;
· To provide young people with an awareness of sustainability, and sustainable living;
· To provide a service that is in-keeping with the principles and purposes of Youth Work;
· To further the opportunities available for young people with health and wellbeing problems,
· To foster trust, respect, honesty, integrity and care, 
· To provide opportunities for young people that are meaningful and enjoyable.


	a. Performance Indicators

	1. The number of Youth Workers
2. The Number of Youth Workers that speak Welsh
3. The number of young people engaging with Young Futures,
4. The number of young people engaged with ‘Looking Forward’
5. The number of young people accessing the project who speak and use the Welsh Language within Young Futures
6. The number of young people being referred to specialist agencies
7. The number of potential face to face sessions 
8. The number of face to face sessions conducted
9. The number of young people accessing our employability support
10. The number of young people that move on to Further Education or Employment





	5. Market Analysis: 

	Young Futures is a project that has responded to the growing need for Education Other Than At School (EOTAS), and is directly responding to the growing number of young people becoming disengaged from educational provisions, and those identified as Not in Education, Employment or Training (NEET). This project will focus on those aged 14 to 19, in need of health and wellbeing interventions to enable then to further develop, re-engage with educational provisions, and lead to ETE opportunities. 
According to Carmarthenshire.gov.wales, (2018), there are 25,849 young people within the County aged 8 to 19. Around a quarter of these young people are suffering with health and wellbeing issues. With around 10% Not Engaging in Education. These statistics are increasing year by year, causing strain on the local CAMHS services, Youth Health Teams, and the NHS. 
As an organisation, Young Futures hopes to engage young people aged 14 to 19, in a range of different opportunities to improve their health and wellbeing through outdoor provisions, and improve the possibility of ETE opportunities. 


	a. Advertising and Promotion:

	Young Futures will begin advertising through the website: Youngfutures.co.uk, through consulting with the local youth service, youth offending service and schools. 

	b. Needs addressed by this project: 

	Around 10% of the County’s Young people are Not engaging in Education, Employment or Training. Young Futures addresses the need for holistic provisions for NEET young people across the local County, adhering to the Youth Engagement and Progression Framework (WG, 2013).

10% of children and young people experience a mental health problem. With 50% of mental health problems being established by the age of 14. Young Futures aims to support these young people, and address the need for more holistic provisions, adhering to The Wellbeing of Future Generations (Wales) Act (WG, 2017), where every child has the right to grow up happy, healthy, and develop their mental and physical wellbeing, in order to reach their full potential. 




	c. Competitor 1: 

	Whitehead Ross Education and Consulting

	WREC is a leading provider of innovative educational, youth and social welfare programmes. Offering flexible programmes that are relevant and beneficial to service users and commissioners. 

WREC deliver a range of programmes including: 
· Alternative curriculum programmes for young people aged 14-16 in statutory education.
· Engagement activities for young people who are at risk of becoming not in education, employment or training.
· Vocational training courses that lead to accreditation and qualifications.
· Apprenticeship programmes.
· Support to help people back into work.
· Support with Mathematics and English skills, including English for Speakers of Other Languages (ESOL).
· Support to families with parenting skills and employment support.
· Youth clubs for unitary councils/local government
(WREC, 2018)




	d. Competitor 2: 

	Rathbone

	Rathbone Training is a British youth charity that transforms the lives of young people through learning. With centers in England, Scotland, and Wales, we reach over 10,000 people each year. They provide programs to improve Math’s and English whilst gaining qualifications and valuable work experience. We also offer apprenticeships in a range of employment sectors and run specialist provision for young people aged 14+ who are partially or fully excluded from school.
Rathbone runs a number of street level outreach projects to engage young people who are not in education, employment or training.
Rathbone Training is a holder of the Bronze Fair Train National Quality Standard for work experience and the Matrix Standard for Information, Advice and Guidance. 
(Rathbone, 2018)




	e. Competitor 3:

	Down to Earth

	Down to Earth Project is an award winning social enterprise with a 10-year track record (est. 2006) in supporting people to bring about positive change in their lives through meaningful outdoor activity. Every penny they earn goes to supporting their life-changing work and creating a brighter, better world.

Down to Earth provide opportunities for vulnerable and ‘hard to reach’ groups of all ages to engage in innovative outdoor experiences. They are diversifying to work with businesses and tourists to enable us to continue our core work.
Down To Earth is based on 2 beautiful small holdings on Gower.

The people accessing the D2E projects build cutting edge training venues which then become the venues for future participants…not only are the groups merging traditional and sustainable construction but they are also creating sustainable food growing areas and remarkable outdoor learning spaces…suddenly, it becomes clear what can be achieved and what diverse skills set people have which have remained hidden.

(Down To Earth, 2018)




	6. What sets us apart?

	a. Owner’s Background: 

	I am a 26-year-old student studying a Youth and Community Work Degree, looking to start my own business centred around providing meaningful, empowering, and participative educational opportunities for young people. 
Prior to beginning my studies, myself and two friends started our own business providing arts and craft workshops to the wider public, with a view to deliver these sessions within schools across the local county as part of EOTAS provisions. Unfortunately, due to beginning my degree course and having other work commitments I was unable to continue with this business venture, similarly my two colleagues were unable to continue due to their work commitments. Therefore, the business was closed after two years. 
Prior to beginning this business and undertaking my Degree course, I was employed as a teaching assistant for the local County, within a Pupil Referral Unit. I have also been employed as a volunteer, and paid worker for a local community house, as a children’s play worker, running after-school clubs, play-schemes, and youth clubs. I am very passionate about working with young people, providing them with opportunities for learning through the outdoors, that are innovative, meaningful, empowering, inclusive of young people, and participative (LSIS, 2012). 

I believe the experience I have gained through working in a variety of settings with young people, and adults, has provided me with the necessary knowledge and skills to ensure this business is a success. 




	b. What sets us apart?

	Partnership Agreements
	Young Futures has developed great working partnerships with the local Youth Service, Careers Service, Youth Offending Service, and local Schools within the County. 

	SLA’s Service Level Agreements with Young People
	Staff and referral agencies, and young people sign Service Level Agreements, to ensure safety, management and security of the young people involved as well as staff members. 

	Sustainable beliefs
	As an organisation, Young Futures is grounded in respect for the Earth, and our Eco-Systems. Aiming to ‘Meet the needs of us at present, without compromising the ability of our Future Generations to meet their own needs’ (Brundtland Commission, 1987). 

	Youth Workers
	As an organisation, and staff team, our core beliefs centre around Youth Work Principles and Purposes (YWIWRG, 2013), 



	7. Management and Leadership

	The organisation is comprised of four executive directors including the Founding Partners, two non-executive directors, who provide accountability and ensure good governance, and working practices for the young people involved, our staff team, and our funders. The Management and Leadership style will essentially be a more Democratic (MindTools, 2018) style of working, with the directors and manager deciding what is best for the organisation, employees, and the young people, from engaging in feedback through focus groups, and forums, with both the young people and the employees. Please see Figure 1 below. 


Figure 1
















	8. Funding Streams: 

	EU Health Programme (1) – promoting Health, preventing disease and fostering supportive environments for healthy lifestyles

	ESF - European Social Fund – Youth Employment Initiative 

	Big Lottery

	Local Authority Funding



	9. Financial Forecasts

	a. Set up costs:

	The start-up expenses for Young Futures totals £43,000.
This total is comprised of securing premises for the organisation, furnishings, legal costs, and other expenses associated with opening the organisation. 
The start-up costs are to be financed by the EU Health Programme. These are shown below in Figure 1.

Figure 2
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	b. Revenue Costs: 

	Due to the project forming a partnership with the Youth Service, there will be minimal staff costs due to the collaborative working with a Youth Work Manager, and two full time Youth Workers. Other costs associated with Young Futures are shown below in Figure 2. 

Figure 3
[image: ]

The projected costs for Year one for Young Futures is £105,210. 
The projected costs for Year two and three are shown in figure 2 below.  

Figure 4


Young Futures will be asking for Funding from all four of the funders listed above, as well as generating our own funding from our Solar Panels, and produce generated being sold to the public. 
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image1.png
Start-Up Expenses

Item Cost
Legal £ 3,00000
Stationary. £ 200000
Furnishings £10.00000
Solar Panels £ 850000
Refurbishment 1o Bore Holes £ 200000
Refurbishment to Geo-Thermal Plants £ 150000
[Refurbishment to Property (New windows and doors) | £ 8,000.00
New Lighting £ 400000
[Accreditation set up £ 400000
[TOTAL START-UP COSTS £43,000.00
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Ongoing Costs

ITEM COST
Ongoing Salary Costs

Full Time Youth Worker £17,200.00
Sessional Staff (2 staffx 2 days x 8 hours) £10.35000
[Administrator (Part-Time) £ 560000
[Accountant £ 250000
Employment Cosis @ 17% £ 606050
[Recurring Costs

Travel £10,00000
Publicity £ 150000
[Public Liabilty Insurance £ 150000
Training £ 100000
Utities NA

Rent NA
Telephone & Internet £ 200000
Maintenance 1,000
Miscallaneous 3,500

Total Cost

£6221050





