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Introduction:

Greggs, a renowned British bakery retailer, is well-regarded for offering high-value, top-quality products to its customers. This report employs a strategic analysis to explore the macro-environment, pestle, swot and  surrounding businesses, evaluate their strategies, and pinpoint key success drivers. Our analysis reveals that Greggs has implemented a robust strategy centered on innovation, sustainability, and a customer-centric approach. With this clearly defined strategy, Greggs is positioned favorably to sustain its growth in the fiercely competitive UK retail industry.

Background:

Greggs   PLC   was   founded  in Newcastle upon  Tyne   in   1939   and   originally  operated as a bakery.  Through   more   than   80  years of  business,   we   have   successfully  adapted to  changing  market  trends  and  consumer demands. Today,  the   company  competes in  a   wide   range   of  retail and B2B  markets  and  across   the   country   he   is   known  as  one   of  the UK's  most   popular  bakery and  food   retailers   with  over 2,000  stores.  
 Gregg's  overarching vision is to  provide   superior  quality food and beverages at  affordable   prices,   backed  by  exceptional  customer service. 
 Over   the   past   few  years, the company has achieved  solid  financial  performance   thanks   to  several factors, including  expansion   of   its  distribution network,  investment  in technology and innovation, and a  consistent  focus on  its  core strengths.  Supported  by  a  strong brand identity and customer-centric approach, Greggs  delivered   6.6%   revenue   growth   in   FY21.  The company's ability to  weather   the   crisis  and  generate  unprecedented  revenue,  even  in   the   midst   of   the  pandemic and external challenges, is a testament to  the   company's   resilience  and effective strategic management practices.  Total  turnover is  expected  to reach  around  £1.2  billion   in   2021.






Gregg's Product Portfolio

	Product Category
	Examples of Product

	Savory Snacks
	Sausage Rolls, Steak Bakes, Cheese and Onion Bakes, and Chicken Bakes


	Sandwiches
	BLT, Chicken Fajita, Tuna Crunch, Ham and Cheese 

	Sweet Treats

	Doughnuts, Yum Yums, Belgian Buns, and Cakes


	Drinks
	Coffee, Tea, Hot Chocolate, and soft drinks






Mission and Objectives

Greg's   mission  and  goals:  

Mission: 
Gregg's mission is to  be  the  UK's   leading  bakery  retailer,  offering delicious,  affordable  and  high   quality  freshly baked  products.  The company aims to delight and satisfy its customers with a  range of  delicious  products while  adhering   to  strict sustainability, corporate social  responsibility  and ethical business practices. 
 the   goal:  
1. Customer Satisfaction: Greggs strives to  exceed  customer expectations by offering a diverse and  appealing   range  of freshly baked goods.  We   strive  to  provide  products of the  highest  quality,  taste  and value to ensure customer satisfaction and loyalty.  2. Market Expansion: Greggs intends to expand its presence and market share in the  UK   through   strategic  new  store   openings.  The  goal  is to  drive  growth  through increased convenience and visibility for  consumers,   and   improve   the   accessibility   of   their   products.  
3. Innovation and Product Development: Greggs  focuses  on  continuous  product innovation and development to meet  changing  consumer preferences. To adapt to changing customer demands, the company plans to introduce new flavors,  varieties  and healthier options.  
4. Sustainability and Corporate Responsibility: Greggs is  committed  to environmental and social responsibility. The company's  goals  include  reducing   waste,   conserving   energy,  sourcing  raw  materials   ethically,  and making  a  positive  contribution  to the communities in which it operates. 
 Five.  Financial Performance: Greggs aims for sustainable and profitable growth. The company sets financial goals such as increasing sales, improving  profitability  and  continuously  creating shareholder value.  
6. Employee Development and Engagement: Greggs  values  ​​its  employees and strives to foster a welcoming and  engaged  workplace. Objectives in this  area   include  promoting employee development, advocating for diversity and inclusion, and ensuring  employee  health and  well-being.  These  goals  exemplify Greggs' unwavering commitment to prioritizing customer satisfaction and employee engagement,  delivering   quality  products, driving growth, and  maintaining  sustainability and social responsibility.





















The PESTEL Evaluation


Politically:  
Gregg's is committed to  complying   with  the tax laws and regulations  of   the   countries  in  which  it  does   business.   This  is an important political factor  affecting   company  operations.  
- International Relations: The  war   between   Ukraine   and   Russia   has   caused   long-lasting  damage to the supply chain of essential  raw   materials,   highlighting   the   impact   of   international   relations   on   the   company's   procurement.  

 Economically:  
- Costs and Inflation: Rising energy prices and  rising   import  costs  of  essential  raw   materials   can   create  economic challenges and  affect  a  company's profit margins. 
 - Interest Rates:  Rising  interest rates  will   affect  loan repayments and  personal  spending,  and   may  affect  Greg's   house.  

 Social:  
-Consumer  Preferences:  Changing  consumer preferences towards healthier food options, including vegan products,  are   impacting   Greg's   products  and popularity.
  -  Adoption   of   technology:  The company's use of advanced  technology,   such   as  robotics and smarter  software,  reflects  society's   shift  towards automation and efficiency. 

 Technology:  
- Advanced Manufacturing:  Greg's   introduction  of advanced  technology   into   the  manufacturing  process  demonstrates  his  commitment to efficiency and sustainability.  
- Online Presence: The company's use of social  his  media and online  distribution  platforms  has  a strong technological presence in  targeting  customers. 

 Environment:  
- Waste Reduction:  Greg's  focus  is  on reducing  waste  and production  costs,   consistent  with environmental sustainability goals.  -  Eco-friendly   packaging:   Consideration   for  eco-friendly  packaging   can   be   more   costly,   but   reflects  a  company's environmental  awareness.   

Legally:  
- Tax Compliance:  Greg's  commitment to international tax compliance is  critical   to  avoiding  litigation  and ensuring smooth operations.  - Labor and Employment  Law:  
Changes  to   labor  laws due to the pandemic may require adjustments  to   our   business   processes  and compliance.



The Industry Life Cycle

1. Introduction Stage: In this phase, Greggs Plc concentrates on research and development while introducing its product to the market. The company actively seeks investments and funding for future growth. Marketing strategies in this stage primarily emphasize functionality to raise awareness among early adopters.

2. Growth Stage: Greggs Plc enters a phase where substantial capital is essential to support marketing initiatives and physical expansion. The company can take advantage of economies of scale and adapt product designs based on consumer feedback. Success in this stage leads to rising demand and heightened competition from new market entrants.

3. Maturity Stage: During this period, Greggs Plc experiences slower growth, but sales and earnings continue to increase, albeit at a more moderate pace. Late entrants introduce competition, necessitating marketing strategies focused on customer loyalty and emotional appeals. The company's size becomes larger and more dominant compared to the growth stage.

4. Decline Stage: In this stage, industry changes and technological advancements may render the sector obsolete. Sales decline rapidly, and some competitors may exit the market. Surviving in this phase requires adaptation strategies such as mergers and acquisitions and diversification.

Based on this analysis, it is evident that Greggs Plc currently operates in the growth stage of the industry life cycle. The company faces rising demand, requires significant capital for expansion, and encounters competition from new entrants. It should continue to prioritize scaling operations, incorporating customer feedback, and product differentiation to sustain its growth trajectory.

The Porter’s Industry Five Forces Analysis

Threat of  new   entrants:  

New entrants  to  retail  bring innovation and  new  approaches,  putting  pressure on Greggs  through strategies  such   as  lower  prices,   lower   costs  and  new   customer  value  propositions.  Greggs Plc must address these challenges and  create  effective barriers to  maintain  its competitive advantage.  
How Greggs Plc can  address  the  threat  of  new   entrants:  

1.  Introduction   of   innovative   products  and  services:   Product   innovation  attracts new customers and retains existing  customers.   This   is  a compelling reason to choose Greggs Plc. 
 2. Developing  economies  of  scale:  By increasing  the  scale of  its  operations, Greggs Plc can reduce  its  fixed costs per unit. 
 3.  Investment  in  R&D:  Continuous innovation and  industry  standard-setting  discourage new  entrants   and   narrow   opportunities  for  exceptional   returns.   

   Bargaining   power   of   suppliers:  

 Retail   suppliers   may  impact  Greggs'  profitability by  using  their  advantages  to  determine   prices.   Strong  suppliers use their  bargaining   power  to  charge  higher prices, which can  reduce  overall retail profitability.  How Greggs Plc can  address   supplier   bargaining   power:  

1. Efficient  supply   chain   management:  Greggs Plc can build an efficient supply chain with multiple suppliers to reduce  dependencies.  
2.  Material   Diversification:  Experimenting with different materials allows flexibility in  sourcing  raw  materials   and   reduces  price  volatility.  
3.  Fostering   Exclusive  Suppliers:  By   mimicking   the  strategies  of   major   players   such   as   Walmart  and Nike, Greggs  can create  a   scenario   in   which  third-party suppliers  lose  bargaining power. 

 Bargaining  power  of  buyers:  

Buyers  want  the best  deal  at  the   lowest   price,   putting   pressure   on   Greggs'  long-term  viability.  The  stronger   your  customer base, the  better   your  ability to  claim  discounts and  perks.  
How Greggs Plc can  deal   with  the  bargaining   power  of  buyers:  

1.  Growing  Customer Base: A  growing  customer base reduces  the  bargaining power  of   buyers  and streamlines  the  sales and production  process.  2. Continuous Innovation:  New  products  are   continuously   introduced,   limiting   the  ability  of   buyers  to  receive  discounts on  existing  products. 
 3.  Reduce   customer   churn:  New products can  reduce  customer  churn  to competitors. 

 Threat of  substitute   products  or  services:  

Substitute products  and  services  that   address  similar customer needs in different ways can  impact  industry profitability.  Identifying   a  unique value  proposition  is  critical   to   thwarting  this threat.  
How Greggs Plc can  address  the  threat  of  substitute   products/services:  

1.  Focus  on Service Orientation: Prioritizing service over  product   differentiates  Greggs Plc. 
 2.  Understand   your   customer's  core  needs:   It's   important   to   identify   your   customer's   core   needs,   not  what  they're  currently  buying.  3.  Higher   switching   costs:   The   higher   the   cost  for customers to switch to  alternative   products,  the  less   risk   you   have.  

 Competition  among  existing   competitors:  

Intense competition among  incumbent  players can lead to price  competition  and reduce  the   profitability   of   the  industry  as   a   whole.  Greggs Plc operates in a highly competitive retail  industry,  which  may   affect  long-term profitability.  
How Greggs Plc can  deal   with   intense   competition  among  existing   competitors:  

1. Establishing  a   sustainable   differentiator:  Creating  a  unique  differentiator  can set Greggs Plc apart from  its  competitors. 
 2.  Build   scale:  Expanding  your   business  to achieve greater scale can  give   you   a   competitive   edge.  
3.  Collaborate  with Competitors:  It   may   be   beneficial  to  seek   collaboration   to   increase  market size  rather   than  competing in a limited  market.   A   comprehensive   analysis   of  these five competitive  strengths   gives  Greggs  Plc  strategists  insight  into  the  factors  that   impact  retail  profitability.   Discover   new  trends and  react   quickly  to  seize  opportunities. Understanding Porter's  five   powers   will   enable  Greggs Plc's  manager  to  use  these  powers   to   his   advantage.
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Porter's Strategic Options: 
 Well-known  companies  such   as  Greggs Plc have successfully  positioned   themselves   strategically   to   gain  sustainable competitive  advantages.  There are  several  sources of sustainable competitive advantage that Greggs Plc can leverage. One approach is to  innovate  to reduce overall production costs and  pass  those   savings  on  to  our  customers. Greggs Plc  may  also focus on  developing  differentiated products  and  services to increase  market share. These strategies enable Greggs Plc to  achieve  significant sustainable competitive advantages through traditional and modern processes.  Differentiation  strategy:  

Leadership  Through  Differentiation: Greggs Plc has  used  differentiation to establish leadership and  differentiate  itself from  its  competitors. Effective leadership differentiation  comes   in   many  forms and foundations. 
 Broad  product   portfolio:  

Product Quality: Differentiation  varies  from product to product, market to market, and industry to industry.  Key   differentiators   generally  include quality, durability, functionality, customer satisfaction, and brand image. Greggs Plc has differentiated its products  through   quality   and   delivered  a unique and  engaging  customer experience.  Brand Image: In addition, the company has  maintained  a distinct and recognizable brand  image   that  serves as a basis for differentiation and enhances Greggs Plc's marketing efforts in  domestic  and international markets. 
 Focus  strategy:  

Overall Product and Service Quality: Greggs Plc's  key   differentiators   are   top  quality and exceptional taste. The company  offers  only   the   highest   quality  products,  which   is   why  it  can  charge  a  premium  price.  Greggs Plc maintains  strict  standards for  raw  materials   to   ensure   the   highest  quality at every  stage  of the production process. 
 Adding   value   across  the  value   chain:  Greggs Plc  goes   beyond  sourcing  quality  raw  materials.   We   go   the   extra   mile  by  carefully  preparing  our  products to deliver  consistent   quality.  Human  Resources  Management:  This   rating  is also  given  to Greggs  Plc  employees. The brand  carefully  selects  only  raw materials  that  are in perfect condition.  Prior   to   approval,   products  undergo rigorous testing  to   ensure  the quality customers expect and  value.  
 Differentiation through  leadership   and   cost:  

Porter's traditional  approach   is   focused  on developing  a  sustainable competitive  advantage  for  Greggs,  essentially creating  an  "edge" that  distinguishes  the company  from  its  industry  peers.   I'm   here.  There are two  main  approaches to achieving this  as   part   of  a cost leadership  strategy.  

1.  Increased   profits   through   reduced   costs:  Greggs Plc can  reduce  costs while  setting   industry-standard  prices,  resulting   in   increased  profits. 
 2.  Increased   market   share   through   cost   savings:   Greggs   Plc's   effective   cost   control   and   curtailment   efforts   allow  Greggs Plc  to   set  lower prices while  earning  a reasonable profit on  every   transaction.   
   Cost-based   strategy:  

 Due   to   our  cost leadership  strategy,  Greggs Plc  is   considered  the  industry  cost leader.  But  simply being one of  his  lowest-cost producers  isn't   enough.   Companies   will   be   exposed  to competitive threats.  Competitors  may  lower   Greggs'  prices,  thereby   preventing   the   company   from   gaining  market  share.

Achieve   cost   differentiation:  

Before adopting  a  cost leadership strategy, Greggs Plc must ensure  that  it can establish and maintain  its   leadership  position. To  achieve  effective  cost differentiation, Greggs Plc  must  have: 

- Access to the capital  needed  to invest in  cost-saving   technologies.  - Highly efficient logistics.  -  Low   cost   basis   (personnel,  materials,  equipment).  - A sustainable  way   to   reduce  costs  over   our  competitors.  Delivering   cost   leadership:  

 In   addition,  Greggs Plc must  be   prepared  for potential imitation by competitors and  the   adoption   of   low-cost   strategies   by   competitors.  Greggs Plc  must   strive   for   continuous  improvement through  the   following   methods:  

-  Introduction   of  Japanese  Kaizen   method.  -  Improved  efficiency.  -  Maximize  capacity utilization.  -  Use   your  bargaining power  to   procure  cost-effective  backup   services.  -  Use   of  lean production techniques  (such   as   JIT).・Rationalization   of   the   production   process.  -  Development   of  efficient distribution channels. 
 Total   cost   efficiency  through  cost   leadership  and  cost   differentiation:  

 Greggs   Plc's   cost  differentiation and leadership  strategy   revolves  around detailed planning and execution. Cost leadership  initiatives   are   aimed   at   minimizing  costs, resulting in lower prices for customers and helping  reduce   costs   for  the  company.   Strategic   resources   and   capabilities:  

 A   strategic  group analysis examines the  position  of industry players  in   the  competitive  landscape.   Evaluate  key strategic factors  affecting   company  profitability,  taking   into   account  industry structure, productivity factors, and investment issues. 
 Different  aspects  of  strategic   grouping:  

 The  industry  strategy   group   includes   areas   of   expertise,   brand   awareness,   push   and   pull   strategies,   channel   selection,   product   quality,   technology   standing,   vertical   integration,   cost   positioning,   services,   pricing   strategies,   financial   or   operational   leverage,   etc.  can be categorized based on various  factors   of   Relationships   with   Parent   Companies,   Relationships   with   Governments.  The  choice  of  sides  depends on the  problem  being addressed.  Greggs   Plc's  Strategic Group Analysis  Process:  

1.  Collect  player  analysis   results.  2. Determine  the   dimensions  for comparing  strategy  groups.  3.  Select   key   dimensions   by   identifying   stakeholders  and  categorizing  them into strategic groups based on industry structure, productivity  drivers,  and  issues   addressed.  4. Group  the   player   and   place   his  Greggs Plc and rivals on the matrix.  5. Evaluate  the   group's   liquidity  and  direction   in   light   of  industry  trends,   entry   barriers,  and  entry  barriers to  identify  potential  intra-  and  inter-group   movements.  How  Greggs   Plc   Benefits   from  Strategic Group  Analysis:  

1. Strategic Industry Dynamics: Helps assess  changes  in industry dynamics and competitive trends.  2. Market  position   assessment:   Helps   assess   the  market  position  and future strategic  direction   of   competitors.  3. Profitability Factors:  Identify   the  underlying factors  that   affect  profitability.  4. Standardized  comparison:   Use  standardized  dimensions   to   compare  players within  your  industry.  5. Barriers to Entry:  Identify  barriers to entry and mobility within and between strategic groups.  Identify   barriers  to  entry:  
Strategic dimensions and mobility barriers  distinguish   actors  within strategic  groups.  
 This  often  limits  their ability to  travel   across   dimensions  and  compete,   thus   making   them   more   competitive.

Greggs Plc: Extracting Value through VRIN/VRIO

Greggs   Plc's  core competencies and strengths  represent  the  organizational assets and capabilities that  enable   business   growth  in the face of significant challenges and strategic  complexity   in  both  domestic  and international markets. As  the VRIO/VRIN  analysis   shows,  these  important  core capabilities  are  primarily  based  on intellectual  property,  proprietary data, and related  technical  structures.  
The VRIN/VRIO analysis also identifies additional resources and  functions   that   are  core or  non-core   but  provide valuable support to the  organization  and its value chain.  Greggs Plc's core competencies are  powerful,   but   their   reach   is  not  limitless.  From a resource-based perspective, this  constraint  poses significant challenges as the company  seeks  to fend off competitors in both  domestic  and international markets.  The core competencies identified in the VRIN/VRIO analysis play  a   central   role  within Greggs Plc's value chain.  Consistent  with  a  resource-based  perspective  and Michael E. Porter's  value  chain   conceptualization,  Greggs Plc's value chain  offers   a  competitive and  attractive   offering  to its target customers. The  overview   below   represents  Greggs Plc's value chain within the broader  industry  value  chain.  

 value   framework  

Greggs Plc's value chain  forms   part  of the industry's value framework, which  includes   a   variety   of  other  entities,  such as the company's  manufacturers  and the rest of the supply  chain,   operated   by   specialized   units   of   each   participating   organization.   including   a   complete   value  chain. In this value chain representation, Greggs Plc operates both directly and through  trusted  third parties.  Value   chain   activities  

 Greggs   Plc's   inbound  logistics  include   sourcing  raw materials from various designated locations, including in-house production and  raw   materials   from   third   party   suppliers.  These raw materials are  transported to  the   deposits  and  used   to   manufacture  various products. 
 operation  

Greggs Plc  operates  directly and indirectly  internationally.  The company owns  overseas  shops and supplies  products to various shops  in  different countries. 
 shipping   logistics  

 Although  the company  contracts   with   overseas   based   distributors  to manage product distribution,  the  majority of its products are sold directly to  domestic   and   foreign  licensed  vendors  and  stores.   marketing  and  sales  

Greggs Plc focuses on producing  high   quality,  premium products and invests in high levels of customer service and marketing. All marketing activities are  based  on  sound  market research and market data. 
 service  

 We   focus  on customer service to  foster  customer loyalty and  build  strong  customer   relationships.  Greggs Plc invests in  collecting  and incorporating customer feedback while effectively  responding   to  customer  questions.   
   support   activities  

 infrastructure  

This  includes  various departments such as  administration,   finance   and   legal  that are essential  to  maintaining the  day-to-day  operations   of   the   company.  Human Resource Management 

The company  has  a dedicated and well-trained  workforce,  considered a valuable and irreplaceable resource. These employees  are   aligned  with the organization's mission and goals. 
 technology   development  

Greggs Plc is  known  for its effective use of technology  to   improve  not only  production,  but  overall production and  internal  processes. Technology is also used to  enable  effective communication and  interaction  with consumers.  
Procurement 

This  includes   purchasing  raw materials for the final product. The company has appointed agents in different countries and regions to consistently procure high-quality raw materials, ensuring the production of the finest product quality for consumers.  
Bottom Line 

The value chain concept for Greggs Plc contributes to understanding how value is generated at each stage of the process. It allows for the differentiation of valuable activities from those that are less useful, ultimately enhancing the company's bottom line and profit margins.  
Virtual Chain 

- Customer-Centrism 
- Innovative Approaches to Consumer Engagement 
- Implementation of Advanced Consumer Data Management Systems 
- Utilization of Artificial Intelligence to Enhance the Value Chain 
- Enhanced Technological Integration 
- Adoption of Cutting-Edge Technology for Primary and Support Activities 
- Focused on Delivering a Superior Consumer Experience 
- Enables Market Forecasting and Strategic Contingency Planning 
- Provides Insights into Consumer Behavior and Market Trends 

Generic Strategies 

- Establishment of a Core Competitive Strategy in the Premium Market Segment 
- Focus on the Premium Sector 
- Avoidance of Direct Competition with Lower-Cost Groups 
- Enhancement of Service for Premium Target Groups 
- Establishment of Brand Perceptions as High-Quality and Premium

VRIN  analysis  

 precious  

- Strong  global   presence:   Facilitate  global expansion,  sales  and market share  gains.  -  Unusual:  Greggs Plc  is   considered  one of the  world's  largest and  best-known   companies.  
 incomparable  

-  Talent  Management: Exemplary  Talent   Management   in   line  with  company  goals.  -  Research   and   Development   –   ​​New  Product Development:  Continuous  investment in research and development.  - Innovation:  Stay  ahead of  the   competition  through continuous innovation.  - Organizational Culture:  Collaborative,   innovative  and flat organizational structure.  - Cost Control:  A   tiered  cost control  mechanism   to   achieve   affordability.  
 Not   exchangeable  

- Brand  Awareness:   Over   the   years,   a   high   level   of  brand  awareness  and resonance  has   been   built.  - Brand Equity:  Build  through  extensive   application   of   the   Brand   Equity   model.  - Emotional  connection  with  consumers:   meeting   their  emotional and psychological needs.  VRIO   analysis  

 precious  

- Strong  global   presence:   highly  valuable for  increasing  sales and market reach. 
 Rarely  

-  Brand   name  Greggs  Plc:   Modern,   high   quality  and unique compared to  our  competitors. 
 incomparable  

-  Talent  Management:  Exemplary   Talent   Management  and  Culture.  -  Research   and   Development  - New Product Development:  Investing  in  a  research and development culture.  - Innovation: Pioneering innovation as  an   ongoing  strategy.  - Organizational  culture:   Collaborative,   innovative  and flat structure.  - Cost Control:  Tiered  cost control  mechanism.  
 Not   exchangeable  

- Brand  Awareness:   Definitely  high brand  awareness.  - Brand Equity: Developed through a comprehensive brand equity model.  - Emotional  connection  with  consumers:   meeting   their  emotional needs.  VRIO   analysis  

 precious  

- Strong  global   presence:   valued  for  increased  sales and market reach. 
 Rarely  

-  Brand   Name  Greggs  Plc:   Unique,   high-quality   products   that   stand   out  from  the   competition.  
 incomparable  

-  Talent  Management: Exemplary  Talent   Management  and  Culture.  -  Research   and   Development  - New Product Development:  Investing  in  a  research and development culture.  - Innovation: Pioneering innovation as  an   ongoing  strategy.  - Organizational  culture:   Collaborative,   innovative  and flat structure.  - Cost Control:  Tiered  cost control  mechanism.  
 Not   exchangeable  

- Brand  Awareness:   Definitely  high brand  awareness.  - Brand Equity: Developed through a comprehensive brand equity model.  - Emotional  connection  with  consumers:   meeting   their  emotional needs.  organized   for   use  

Greggs Plc  uses  these resources  effectively  to  strengthen  its brand promise and  deepen   consumer   engagement.  
 Diploma  
 An   analysis   of  Greggs Plc's value chain  provides   insight  

 How   companies   add  value at each stage of the  process   and   distinguish  between useful and  useless  activities. The company's core competencies,  identified through VRIN/VRIO analysis, serve as  rare,  irreplaceable,  and  irreplaceable  assets  worth   strengthening  its competitive position. Greggs Plc continues to organize and  utilize  these resources to  live   up   to  its brand promise and  effectively  engage with  consumers.


The SWOT Analysis

	Strength
	Weakness

	1. Gregg's has become a top option for food-on-the-go as a result of brand transformation supported by social media.

2. Strong trading results enabled quick recovery from pandemic damages.

3. Efficiency is achieved through the use of competitive supply chains, product offerings, and digitalization while offering excellent customer service.


	1. Increased internal supply chain costs due to vertical integration
 
2. Dependence on services from third parties increases the chance of interruption 

3. not enough capacity to serve Demand for vegan sausage and rolls is high.

	Opportunities
	Threats

	1. Strong R&D capabilities in the UK present manufacturers of food and beverages with opportunities for automation.

2. Innovative delivery partnerships after the pandemic can help grow the clientele

3. The UK is seeing an increase in health and wellness trends in food and nutrition.

4. an expansion of the dinnertime market.
	1. Numerous complaints, food from pro-conventional campaigners, and QA occasionally for praising the quality of the pork

2. High level of competition in the UK sausage roll market

3. Business operations become more challenging as the public's awareness of allergens grows.





Strategic Growth

TOWS  matrix  

 TOWS analysis is a strategic tool that enables Greggs Plc to identify and  understand  strategic choices and future  opportunities  available to the  business.  This analysis  helps  Greggs Plc  consider  various  possible  long-term scenarios and  raises  questions about  its  strategic  direction,   including:  

- How can Greggs Plc  capitalize   on  its strengths and core competencies?  - How can Greggs Plc mitigate its weaknesses?  - How can Greggs Plc capitalize on the opportunities in the business  environment  - How can Greggs Plc manage and mitigate  threats  in the external business environment?  A  SWOT  analysis   and   subsequent   development   of  the TOWS matrix  allows Greggs Plc to find answers to  the   following  questions: 

- Strengths and Opportunities (SO): How can Greggs Plc use its strengths to  capitalize   on  opportunities?  - Strengths and Threats (ST): How can Greggs Plc use its strengths to  meet  threats?  - Weaknesses and Opportunities  (Where):  How can Greggs Plc  take   advantage   of  opportunities to address weaknesses?  - Weaknesses and Threats (WT): How can Greggs Plc minimize  its   weaknesses?   Can   we   keep   it   to   a   minimum  and avoid  the   threat?  
The TOWS  Matrix  provides a visual representation of these strategies and  assists  Greggs Plc in strategic planning.  Ansov   matrix  

Greggs Plc has  successfully   used  the Ansoff Matrix to  gain  a competitive advantage in various markets. The four strategies  used  by Greggs Plc are: 

1. Market  development  
2. Market  penetration  
3. Product  development  
 Four.  Product  penetration   rate  

These strategies  were  identified through extensive research and expert analysis. 
 Market  development   strategy  

-  Product  Advertising and  Promotion:   Use  strategic marketing and social media to disseminate product information and engage  directly  with  consumers.  -  Product  consumption   education:   Conduct  marketing campaigns to  raise  consumer awareness and educate  the   market  about  the   benefits   of   your   product.  
Market  penetration   strategy  

-  Geographic  Expansion:  Expand  into new markets through experience, partnerships, subsidiaries,  franchises  and  licenses.  -  Improved  Retail Presence:  Improve  product accessibility by improving  consumer  placement and interaction  across   various  touchpoints.  - Online  retail:   Inventory  products on online retail sites  for   improved  sales,  accessibility  and cost control. 
 Product  development   strategy  

-  R&D:   Focus   on   consumer-centric   R&D   to   allocate  resources and  identify and  fill  market gaps.  - New Product Development  Lab:   Establishment   of   a  dedicated innovation  lab  to  facilitate  new product development.  - Market Testing:  Use   the  product development  cycle  to test and refine new products.  - Strategic  marketing:   investment  in marketing and  communication  to  increase  the  attractiveness  and characteristics of new products.  Product  diffusion   strategy  

-  Private   Retail   Store   Acquisition:   Direct   management  and  control   of  sales operations through  own   retail   stores.  - Portfolio Diversification:  Expand   your  product portfolio to reach  a  diverse  audience  and  improve  accessibility. 
 SAF  standard  

To strengthen its strategic position, Greggs Plc  uses  the SAF (Suitability, Acceptability, Feasibility) criteria to evaluate  strategies.  

Creation of  menus  for  high-income   earners  

- Suitability: Suitable for new market  entry  and market penetration. Aligned with  corporate  goals.  -  Acceptance:   Somewhat  acceptable due to financial risks and stakeholder concerns.  We   promise  high returns.  - Feasibility:  With   good  financial  situation  and market  research,   it   is   very   feasible.  
 Creating   healthy   menus  for  existing   target   groups  

- Suitability:  Good  for  diversification,  but  with  financial and stakeholder risks.  -  Tolerance:   Somewhat  acceptable due to the risk of new product  development,  but  high  returns   are   promised.  - Feasibility:  Very  feasible  given  financial strength and market research  skills.   Increase   your   existing   ad   spend  

- Suitability: Suitable for market penetration with focused budgeting.  -  Implementation:   Low  financial  risk,  high ROI potential,  acceptable   with  stakeholder approval.  - Feasibility:  Very  feasible  given   a  strong financial  position  and market research  skills.  
 Greggs  Corporate Social Responsibility (CSR) and Green Strategy  

Adopting a green strategy and  committing  to corporate social responsibility (CSR) in  today's  business world  is not only a moral  choice,  but also a competitive advantage.  By   adopting   a   green   strategy   and   his   strong   CSR   program,  Greggs Plc  is   able   to  improve its brand image,  reduce  its environmental  impact  and benefit  society.

Green Strategy:

1. Ethical and Sustainable Sourcing: Greggs  must   prioritize  sourcing  materials  and raw materials from ethical and sustainable  suppliers.  This  includes   using  sustainable  agricultural  techniques,  using  fair labor laws, and  reducing  the  carbon   footprint   of   our  supply  chain.  
2.  Reduce   food   waste:   Adopting  strategies  to reduce food waste can support environmental  goals.  To  reduce  waste, Greggs can  consider  options  such   as  food donation programs,  composting  and effective inventory management.  
3. Energy Efficiency: The company's carbon  footprint  can be significantly reduced by implementing  energy   efficient  technologies and  practices   in  its  business  operations and retail  stores.  This includes  using   energy   efficient   equipment,  LED lighting, and  optimizing  HVAC  systems.  
 Four.  Greggs can work to reduce single-use plastics and choose more environmentally friendly packaging options. This strategy  includes   encouraging   customers  to  use eco-friendly packaging or  encouraging  them to bring their own containers. 
 5.  Sustainable   Transportation:  Encourage  employees   to   carpool,  use electric delivery vehicles, or  consider  other delivery options to  reduce  the company's carbon footprint related to transportation. 
 6. Green Building Practices: Greggs can  pay   particular  attention to green building techniques when building or  renovating   a   business.  These  technologies  include  the   use   of  environmentally friendly materials,  improved  insulation, and  the   incorporation   of  renewable energy sources  such   as  solar panels. 
 7. Carbon  Offsets:  Greggs  may  invest in carbon offset  programs   and   sponsor   tree   planting  projects  and  renewable energy  initiatives  to reduce  carbon emissions.  
CSR: Corporate Social Responsibility 

1. Community Engagement:  Supporting   local  causes,  organizations  and  events   allows  Greggs  to   be  actively  involved  with the communities  in   which  it  operates.   This   strengthens  the  relationship  between   brands   and  customers  and  promotes   goodwill.  

2. Prioritizing employee development and well-being through the implementation of programs and policies can be  an   important   part   of   her  CSR  commitment.  This includes providing  education   and  training  opportunities,   promoting  diversity and inclusion, and ensuring fair pay.  3. Ethical Sourcing:  Beyond  sustainability, Greggs can  ensure  that  our  suppliers  adhere   to   ethical  labor  standards  such  as:   For   example:   providing  workers  with   fair   wages  and  safe  jobs.  
4. Transparency: Being open and honest with  our  customers about  our  business practices,  procurement  and CSR  efforts   builds   their  trust. Greggs  can   provide   more  information  on   our  sustainability efforts and  progress.  5. Health and Nutrition:  With  its position in the food industry, Greggs  promotes   healthier   food   for  people  by  offering  a  range  of  nutritious   menus,   explaining  the benefits of  each,  and supporting public health  efforts.   You   can   actively   encourage   them   to   eat.  
6. Philanthropy: Greggs can support causes that reflect  his  values  ​​by  establishing  charitable   foundations   and   programs.  This  may  include  funding  programs  to   fight  hunger,  promote  education,  and   protect  the environment.  Supplier   partnerships:  Working closely with suppliers to  improve  their CSR practices can have a positive impact  throughout  the  supply chain. Greggs  may   work  with suppliers to  improve   their  ethical and sustainable standards. 
 By   adopting   a   comprehensive   green   strategy   and   his   strong   CSR   initiative,  Greggs Plc  is   able   to   reduce  its environmental impact, strengthen customer  loyalty  and  have  a positive impact  on  the communities  in   which  it  operates.   can.  These  efforts  meet  today's   consumer  expectations  and could be a  key  factor in the  long-term   success   of   the  food  industry.
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