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[bookmark: _Toc175496212]Business overview
[bookmark: _Toc175496213]Company description
Stoykov Sustainability HVAC Solutions is not only a company, it aims to provide our clients tailored Heating, Ventilation and Air conditioning services and optimise their homes or business space. Our mission is to empower customers by providing free energy advisory services, ensuring they receive the best possible HVAC solutions for their homes or businesses. We combine our technological expertise, tech savviness and passion for sustainable future to deliver long-term value.
[bookmark: _Toc175496214]Our Services
We offer a full  suite of HVAC services, including:
· Installation, Maintenance, Repair
· Energy-efficient upgrades
· Smart Services for example: Sensors & Remote control)
· Energy-saving Consulting
· Installation, maintenance, and repair
All of them are designed to reduce environmental impact and increase our customers’ energy efficiency. We stand out from the rest of the competition through our:
Expertise and Experience: Our team consists of highly skilled professionals with years of experience in the HVAC industry. We are committed to continuous learning, staying at the forefront of new technologies to provide the best solutions for our clients.
Customer Service: We prioritize customer satisfaction by offering tailored HVAC solutions and transparent pricing. Our goal is to build trust and foster long-term relationships with every client.
Sustainability Focus: We are committed to installing energy-efficient and eco-friendly HVAC systems, helping our clients reduce their carbon footprint while saving on energy costs.

Technological Integration: We aim to integrate advanced diagnostic tools and software into our services, offering smart home integration and comprehensive building management systems for enhanced control and efficiency.

[bookmark: _Toc175496215]Intellectual Property Considerations
Stoykov Sustainability HVAC Solutions leverages up to date technologies and methodologies in our smart home integration and building management systems. These innovations are protected as intellectual property to ensure our services remain exclusive to our clients.

[bookmark: _Toc175496216]Ownership Structure
The company is structured as a Private Limited Company.

[bookmark: _Toc175496217]Legal Considerations
All our technicians are certified HVAC technicians and we also provide safe environment for our employees according to the UK’s Health and Safety standards. We are also fully compliant with Energy Performance of Buildings (England and Wales) Regulations 2012, as amended in 2020. We have secured all necessary licenses to start operating Stoykov Sustanability HVAC Solutions.

[bookmark: _Toc175496218]Market Opportunity
The HVAC market in the UK is rapidly evolving, especially as the UK Government aims to reduce dependency on gas and is supporting sustainable HVAC Solutions. The company well-positioned to capture this market opportunity by offering solutions that address the critical needs of energy-conscious consumers and businesses. (Marketline Industry Profile, 2024)

[bookmark: _Toc175496219]Industry Overview
[bookmark: _Toc175496220]Industry Analysis
There are multiple  factors have led to increased industry demand over the last few years, not only because it is a necessity, but also the UK puts a huge regulatory emphasis on it. According to the department for Business, Energy & Industrial Strategy and their Energy efficiency plan, the Energy company Obligation was expanded to 1 billion GBP per year. The goal is to cut costs for consumers and support home owners to improve their properties. (Department for Business, Energy & Industrial Strategy, 2022).
The market itself is not dominated by a few very large suppliers and there are many smaller competitors, which would allow us to promote our brand and services and penetrate the industry easier, compared to others.
Furthermore the priorities of the department for Energy Security and Net Zero are boosting energy independence and reducing the consumers bills through clean power, leading on the international climate activities, by setting example domestically. (Department for Energy Security and Net Zero, 2024). That would further drive the demand for sustainable HVAC solutions and incentivise both individual customers and commercial ones to invest in new Heating, Ventilation and Air Conditioning systems.
In the United Kingdom, the Heating & Cooling market is expected to generate revenue of $2.16 billion in 2024, with a projected annual growth rate of 2.35% from 2024 to 2028.. On a per capita basis, revenue in the UK will be around $31.24 in 2024. The UK is also witnessing a shift towards eco-friendly heating and cooling solutions, driven by growing environmental awareness and government incentives. (Statista.com, 2024)
[bookmark: _Toc175496221]VRIO Analysis
Below you can find a VRIO analysis (Value, Rarity, Imitability, and Organization), which is an evaluation of the resources and capabilities of Stoykov Sustainability HVAC Solutions and it’s competitive advantage:
Valuable? 
The growing demand for sustainability and smart home integration in the HVAC industry ensures that our offerings are highly valuable to customers who are looking to reduce energy costs and environmental impact. This also provides long-term competitive advantage to the business.
Rare?
Even though the HVAC business is highly demanded in the UK, the combination of expertise in sustainability, advanced technological integration, and personalized customer service makes the company stand out from the competition.
Hard to imitate?
While some aspects of our services, such as installation and maintenance, can be imitated, the integration of proprietary smart technology, advanced diagnostic tools, and our unique energy-saving consulting methods are for competitors to replicate.
Organised?
Our structure and our plans to ensure that we can capture the resources and capabilities give us competitive parity as well.
[bookmark: _Toc175496222]Porter's Five Forces Analysis
1. Threat of New Entrants:
Moderate
While the initial capital investment and technical expertise required to start an HVAC business are high, the growing demand for it is attracting new players. However, technical expertise, reputation and connections provide a barrier to entry.
2. Bargaining Power of Suppliers:
Low
There is wide range of suppliers for parts, devices and equipment, leading to a competitive supplier market. 
3. Bargaining Power of Customers
High
There are multiple options for customers to choose from. Our emphasis on transparent pricing, tailored solutions and consulting help us differentiate from the rest. 
4. Threat of Substitutes:
Low
 While alternative heating and cooling technologies exist, none offer the efficiency, control, or sustainability of modern HVAC systems, especially those integrated with smart technology.
5. Competitive Rivalry
The UK HVAC market is competitive, with several well-established players. Key competitors include of ours would be:
Polyteck UK (https://www.polyteck.co.uk/) A company that provides a wide range of HVAC services. Nevertheless, they don’t have a specific focus on sustainability or smart technologies.
Wolseley UK (https://www.wolseley.co.uk/) A major distributor of heating and cooling products, Wolseley offers a wide range of HVAC systems. While they have a strong product line, their focus is more on distribution than on providing tailored, technology-driven solutions.
Daikin UK (https://www.daikin.co.uk/) Known for their energy-efficient HVAC systems, Daikin is a strong competitor. They offer high-quality products but may lack the personalized customer service and comprehensive energy advisory services that Stoykov Sustainability HVAC Solutions provides.




[bookmark: _Toc175496223]Operations and Team Management plan
[bookmark: _Toc175496224]What is our Business process?
The customer journey begins with a free energy advisory consultation. Our team of experts will review the current solutions the client has, energy usage, specific needs and provide equipment. For that we will use diagnostic technologies. Based on the analysis, the next steps is to design the solution and offer a priced quote to the customer, depending on their budget. We will get prices from the multiple suppliers we work with. If the proposal is approved, the materials required will be ordered in a timely manner, we will use out transportation to ensure materials arrive in the right condition.
Then out skilled technicians will install everything, monitored by our Smart Home technician’s team. We will do additional check to ensure that installations comply with all regulatory standards. 
But our work does not end here- we offer ongoing maintenance and support, to ensure everything operates at peak efficiency. Our customer team will ensure access to regular maintenance is provided to all our clients.
Simplified process map:

Equipment

Our supplies include high-efficiency HVAC units, smart sensors, control systems, and eco-friendly materials.
Other equipment used by our team includes diagnostic software, installation tools, and vans. All supplies are sourced from reputable suppliers committed to sustainability, and logistics are handled internally to maintain control.
Our revenue strategy

Even though it may see simple, having an air conditioning unit is not a one time service only. Outside of the regular instalment and consulting we plan to have the following expansion plan:
1. Refer a customer programme & Loyalty programme- discounts will be provided if a customer recommends another one, both to the referee and the referred customer.
2. Outside of the basic package that customers can purchase, they will have the opportunity to upsell our technological services and have premium add ons. 
3. Maintenance contracts and subscription based monitoring- customers can pay an annual fee to have everything monitored and maintained all year round.
4. Partnerships – we plan to partner with specific suppliers to ensure we get partnership commissions and also earn revenue from direct sales.
By diversifying our revenue streams with these strategies, Stoykov Sustainability HVAC Solutions can increase profitability, improve customer retention, and minimize the risk of revenue loss.
Our Organisational structure

Our aim is to find the employees with right level of skill, training, experience, contacts and define their responsibilities prior to the launch. (Williams, 2021)
CEO/ Founder
Georgi Stoykov is a certified HVAC technician, with 5+ years of experience in the industry, that has led multiple successful projects. He has a Management degree from University of Wales, Trinity Saint David.
Sales manager
Degree in Business Administration with a focus on sales and customer relations. Has a proven track record of driving sales growth through strategic planning and client relationship management. The Sales Manager is responsible for developing and implementing sales strategies to achieve revenue targets. This includes managing the sales team, overseeing client acquisition and retention efforts, and ensuring that all sales processes align with the company’s goals.
Marketing Manager
Holds a degree in Marketing and Communications. Has successfully managed campaigns that have significantly boosted brand recognition and customer engagement. The Marketing Manager is responsible for developing and executing marketing strategies that improve brand visibility, attract new customers, and strengthen our customer loyalty. This includes managing online and offline marketing campaigns, content creation, social media marketing, and market research.
Lead Engineer
Holds a degree in Mechanical or Electrical Engineering. The Lead Engineer oversees the technical aspects of all projects, ensuring that HVAC systems are designed, installed, and maintained to the highest standards of efficiency and sustainability. They lead the engineering team, which includes the Energy Designer and Consultant, Smart Home Technician, and HVAC Technicians, ensuring that all work is carried out to meet both client needs and regulatory standards.
Energy Designer and Consultant
Holds a degree in Energy Engineering or a related field. Has extensive experience in consulting on energy-saving measures and designing systems that maximize energy efficiency. The energy designer is responsible to design the solutions that we offer to the clients, while staying up to date with the latest trends and technologies.
Smart Home Technician
The Smart Home Technician is responsible for installing and configurating smart home devices, including sensors, controls, and building management systems. They ensure that these technologies are seamlessly integrated with the client’s existing systems.
HVAC Technicians
A team of certified technicians, that are the core of the business and work with the client on site and ensure all installations meet our standards.
Together with the whole management team and the skilled employees we plan to provide the best possible services to our clients.



[bookmark: _Toc175496225]Marketing Strategy
Our marketing plan is focused on established strong market presence, differentiating our services, through a well structured approach based on the 4 Ps of Marketing: Product, Price, Promotion and Place.
1. Product
Our services are tailored to the needs of our clients. We are installing Energy Efficient and eco-friendly HVAC solution, using advanced diagnostic tools & software, offering smart home integration and building management systems.
2. Price
We offer competitive pricing model with flexible payment offers, referral incentives and seasonal discounts.
3. Promotion Strategy
We will penetrate the market through the following channels:
· A user-friendly SEO optimized website with our services, case studies and client testimonials.
· Social Media Marketing – Active presence on LinkedIn, Facebook and Instagram, We will also share statistics and other educational content on there, as well as promotions.
· Email campaign – targeted campaigns to nurture leads and turn them into customers.
· Networking and Industry events- we will join trade shows, exhibitions and community events to build our brand
4. Place
Our focus will be London and the area as a start, and we will be gradually expanding our team and geographical coverage. Our primary sales channels will be direct interactions with customers, including on-site and phone consultations. Customers will have the opportunity to receive a quote through our website and raise online inquiries.



[bookmark: _Toc175496226]Financial Analysis
To ensure that the business is set and running, the following up front costs would be required.
	What?
	Estimated cost
	Details

	Licensing and insurance
	11 000 GBP
	Get all necessary licenses to operate legally.

	Equipment
	70 000 GBP
	Any equipment required at the start including – clothing for the technicians, toolboxes, materials.

	Vans & transpiration
	17 000 GBP
	A van will be bought so we can transfer the equipment to the client site without any external dependencies.

	Office & Storage (includes office materials, software)
	40 000 GBP
	Rent and deposit of an office, laptops for the employees in the office, renovation of the office, software licensing that is required.

	Marketing funds
	20 000 GBP
	Initial marketing funds

	Starting Operational expenses (incl, salaries, starting expenses, utilities)
	100 000 GBP
	Office utilities, Salaries for employees, any additional expenses

	Research, Innovation and Development
	25 000 GBP
	Accessing materials relevant to the industry, setting up learning and training portal for employees, research and development of our smart technology (could require additional one off consulting support)

	TOTAL:
	283 000 GBP
	All costs for setting up.



During the first 6 months we will have additional expenses and we will need a few commercial and small clients to break even. We do not plan to invest in any HVAC units in advance and such type of purchases will be made after prepayment from the client.
Expenses
	Cost
	Monthly
	Total for 6 months

	Transportation (gas)
	400 GBP
	2400 GBP

	Marketing costs (to keep initial ads running)
	4000 GBP
	24 000 GBP

	Salaries (approximate)
	40 000 GBO
	240 000 GBP

	Utilities  and office rent
	3 700 GBP
	22 200 GBP



Income
We do not project any income for the first month, but we expect the following growth:
	Month
	Number of clients
	Income

	Month 1
	0
	0

	Month 2
	3
	40 500 GBP

	Month 3
	5
	67 500 GBP

	Month 4
	7
	94 500 GBP

	Month 5
	9
	121 500 GBP

	Month 6
	10
	135 000 GBP


This is an averaged forecast, excluding the type of customer. Average sum per customer accounted: 13 500 GBP.

We are also researching options to fund the business through overdraft, loans and additional investors and partners.



[bookmark: _Toc175496227]Summary
Stoykov Sustainability HVAC Solutions is an innovative company dedicated to transforming the Heating, Ventilation, and Air Conditioning (HVAC) industry in the United Kingdom through cutting-edge, energy-efficient, and eco-friendly solutions. (Department for Energy Security and Net Zero, 2024) Our mission is to provide customers with the best HVAC systems tailored to their unique needs, backed by free energy advisory services that ensure optimal performance and cost savings. We offer a comprehensive suite of services including installation, maintenance, repair, smart home integration, and energy-saving consulting.
We stand out from our competition because of our expertise and experience, tailored solutions and transparent pricing, passion for sustainability & energy efficiency, aimed at creating healthier indoor environment.
With the current market trends and our robust business model, Stoykov Sustainability HVAC Solutions is projected to achieve steady revenue growth. We expect to reach profitability within the first year of operation, with consistent year-over-year growth fueled by expanding our customer base and leveraging our unique value propositions.
Investors in Stoykov Sustainability HVAC Solutions could be part of a business that is not only profitable but also aligned with global sustainability goals. By investing in our company, you are supporting the transition to a greener future while capitalizing on the growing demand for energy-efficiency.
We invite you to join us in revolutionizing the HVAC industry, making homes and businesses more sustainable, and delivering substantial returns on your investment.
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