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EFFECTIVE TEAMWORK AND COMMUNICATION

EXECUTIVE SUMMARY
This case study is about capable of team working and communication among organisations and individuals. Starting with the introduction part, it defines group dynamics, team working and communication skills including group development, types of groups and their structure. Further, the theories related to group dynamics, teamwork and communication are explained along with the examples.  At last, the conclusion is given. 
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In today's environment, it is usual to see people are working in groups or teams to achieve their specific tasks, goals or objectives. Out, teachers and parents also encourage us during our youth through different methods for working as a team or a part of the team. Whether is a classroom team, sports team or activities after school, teachers, parents or other authority figures begin the introduction to work in groups and teach the importance of being in such an organisation that makes us able to work together for accomplishing a common goal. Through various stages of lives, people progress, and everyone continues to strive to communicate as communication is a vital part of our lives. It is of much importance when working in a team and dealing with a similar environment. People intensely work together to attain a common objective by forming a group or organisation, and this is called the teamwork. It can help us in communicating in various ways too. There is a sharing of ideas and information ineffective teams and in the organisation as well. This report introduces different strategies for capable team working and develops awareness about communication skills within the workplace, applying theories on group dynamics, communication and teamwork.
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Any group is defined as many individuals coming together to achieve a specific task or objective. Group dynamics can be referred as the behavioural and attitudinal characteristics of a group. It concerns about forming of groups, their working structure and processes and also their functions. Group dynamics are relevant to all types of groups, like formal or informal. Groups are prevalent in an organisational setting as organisational entities. Study of group dynamics or only groups in organisational behaviour is critical (Lewin, 2016).  
Group development 
Group dynamics is concerned with the development of different types of groups, and there are various theories of group development. Not only it concerns about the reason behind group formation but also how they are formed. In the essence of one of the theories developed by Bruce Tuckman, there are total five stages of group development for becoming active and productive. These stages are norming, forming, performing, storming and adjourning. Members of a group addresses different issues during the given stages, and the way of resolution of these issues determines the success of a group to accomplish its goals (Singh, Wang and Zhu, 2018).
Types of Groups
Generally, groups are classified into two types according to their nature – informal and formal. In which Formal groups are divided into Task groups, Command groups, and Functional groups, while Informal groups are classified as Reference groups, Friendship groups and Interest groups.
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1. Theory of Tubbs for Small Group Communication – Stewart L. Tubbs develops this theory, and it is among one of the linear models for group development. According to this theory communication between or within groups involves the interaction of two or more people, and it transmits messages in verbal or non-verbal form. This interaction tries to persuade each other and can be influential. Tubbs theory has four stages – Orientation, Conflict, Consensus and Closure.
Example – Tubbs' theory is applied to a group of an ad agency that was approached by Pepsico for creating an ad campaign:
· Orientation – Employees in a firm understand the demand for agency and client.
· Conflict – Everyone tries to come up with their ideas.
· Consensus – The ideas being evaluated, and the best one is picked up.
· Closure – The chosen idea is announced and applied for the ad campaign (Waitzman, 2018). 
2. Riley & Riley Model for Communication – This theory is published by the husband-wife duo, Matilda White Riley and John W. Riley for the illustration of sociological implications on communication. The model consists of a Primary Group (friends or relatives) in which there are Communicators ( C ) and Receivers ( R ). Both C and R acts as communicators, where the first one sends messages, and the second one receives the feedback.
Example – In a library, the library Dean could be the communicator ( C ) and the college students being the receiver ( R ). The receiver informs about any issue to the communicator directly, and the problems are solved by the communicator based on the receiver's compliant (Mosher et al., 2020).

3. Social Identity Theory – It was established by John Turner and Henry Tajfel that suggests that individuals get a sense of self-esteem and identity that is based on the membership in different groups. The group's nature may be culturally based, organizationally based or demographically based. Because of the idea of self-worth membership and belongingness in the group does impart, individuals are motivated for contributing and belonging to the identity groups.  
Example – All the members in a football match try to achieve the common goal of winning the game as well as their objectives are also fulfilled due to high-status level according to their performances (Scheepers and Ellemers, 2019).  

4. Creativity in Groups – A group's creativity can be seen as a sequence of multi-dimensional behaviours. It develops an original idea of serving some need or purpose that is influential. Two or more individuals share a shared sense of urgency in a group and interact at some level. A creative group process should be managed carefully to make creativity in a group successful.
Example – Carefully selecting members for a group to maximise the potential for creativity in a group and then identifying the problem which required creativity.
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Any team is also a group comprises people linked to a common purpose. High complexity tasks and many interdependent tasks are conducted by the organisations appropriately. These teams may be interconnected (football teams) or working for a common cause (project team in a business). 
Importance of Team Work
People meet in many work situations to work as groups or organisations. Team members may be self-appointed or chosen to work together for shorter or longer periods. Teamwork promotes and facilitates member interaction and leads to better productivity, services and decision making. 
Quality of cooperation can be measured through the collaboration ofthe six components below:
· Communication 
· Mutual support
· Coordination
· Efforts
· Balance of members contribution
· Cohesion 
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Theory of Team Analysis – It is applicable as when the team falls apart. Eventually, it is necessary to re-evaluate the condition and situation and analysing what went wrong. 
Strength Theory – This theory gives idea to the teamwork at its best for the team has to work continually to become stronger than before.
Tajfel’s Social Identity Theory – This theory was developed by  Professor Henry Tajfel along with John Turner in 1970 that explains the individual's self-concept perceiving due to the membership in a specific group. It calculates the particular intergroup behaviour based on credibility, professed status, permeability and legitimacy. According to this theory, the team members formulate different strategies for increasing their rank. For example, in a cricket match, individual players perform to achieve the common goal of winning as well as for their higher status due to performance-enhancing.
X and Y theory – This theory was established by Douglas McGregor that describes the development of motivation among humans. It is said to be one of the essential theories as in an organisation, employees and managers must be familiar with this.
Carl Jung’s Theory – This theory concerns human behaviour as to how colour can be a determinant in this. People can better understand the behaviour of different team members in the team by understanding this theory.
Leadership Theory – Developed by John Adair, this theory defines management and leadership among the teams and team members being a perfect model for this. 
MBTI Theory – This theory is established by Isabel Briggs and Myers that comes with an indicator named The Myers-Briggs Type Indicator or MBTI. It is a personal test which perceives that how people see in the world. This is said to be good teamwork as it helps the team in understanding each team member better (Freeman and Wohn, 2019). 
Maslow’s Theory for Hierarchy of Needs – In this theory, a pyramid of motivation among humans is created by Abraham Maslow. Among the four sections, the bottom section starts with the Physiological items such as food, and the next channel is for Safety, such as security of health. Then the third section is for Love or the belongings such as family. The fourth one is for Esteem, that means respect by others. The final part denotes Self-actualisation, including an example of morality.
Theory of Belbin – This theory is for team roles created by Belbin. According to him nine roles are there that each and every team should have. Those roles are given as Plant, Coordinator, Resource Investigator, Implementer, Shaper, Team worker, Monitor Evaluator, Specialist and Completer-finisher.
Theory of Tuckman– This theory was proposed by Bruce Tuckman in 1965. Also called the ‘Model of Team Stages’. This theory has been applied in infinite organisations as well as scenarios. This contains four critical stages named storming, forming, performing and norming. The theory also referred as a successful base of team building.
[bookmark: _Toc38539423]COMMUNICATION
Communication is a simple act or performance of transferring the information from one person to another of one place to another place. Each communication involves a sender, a message and a receiver or recipient. The message transmission from one to another may be affected by a big range of things that includes the cultural situation, emotions, location and the medium used for communication. Hence it requires a successful transmission of messages, information or ideas. 

Parts of communication 
Verbal or Spoken – It is face to face, telephonic communication that also includes communication through radio, television or another source of media
Non-verbal –It includes communication through body language, act or dress, gestures and standing position like the scent or even.
Written – It is the communication through writing letters, emails, books, social media, magazines, internet and other media sources. 
Visualisation –Communication through maps, charts and graphs, logos and other visualisations.
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Berlo’s Theory – A model developed by Berlo named SMCR model that includes four factors. Those are Sources, Messages, Channels and Receivers. Every factor includes elements such as knowledge, communication skills, attitudes, social-system, culture, encoder, message content, treatment, the structure of the message, code, hearing channel, seeing, touching, smelling, tasting, decoder and receiver.  
Source – It is situated at the place where a word originates. 
Message – it comprises of the content body.
Channel – It refers to the functions of five sense organs like eyes, ears, nose, skin and tongue.
Receiver – It needs to think about all elements and contents of the source to better communicating (James, 2019). 

Weaver and Shannon Model Of Communication – Shannon developed this theory in 1948 along with Weaver. The model is designed specially to create effective communication between the sender and the receiver. It acts with different concepts like information source, noise, transmitter, channel, receiver, message, encode, decode and information destination. 
Example – During a conversation between Thomson and his assistant, a transmission error occurs, and due to the noise or failure, the assistant couldn’t understand Thomson's messages (Kubota, 2019). This can be shown according to the model as:
Sender - Thomson
Encoder - Telephone (Thomson)
Channel - Cable
Noise - Distraction invoice
Reception - Telephone (Assistant)
Receiver - Assistant

The Newcomb’s Model – Theodore M. Newcomb published this model in 1953, which gives a different approach for the communication process. This theory aims to introduce the communication role in society and maintaining social equilibrium. Newcomb's model is formatted in a triangular shape, or A-B-X system as A is the message sender, B being the message receiver and X is the topic or matter to be concerned. The relationship between A and B is like government and public, newspaper and readers or student and teacher that works in the same flow and the factor X is affected by this relationship flow (Ibekwe-SanJuan, 2018).
Example – In a college, the teachers introduces a new policy for increasing college hours from earlier 6 to 8. Here, A = The teachers, B = the students and X = Issue or policy.
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In a business or organisation, managing or organising teams or groups is very important. A group that consists of two or more people works toward the achievement of the organisation, and productive teams increase business productivity as well as motivates employees. Both effective teamwork and communication are essential things in an organisational context. Absence of these skills can lead to several issues and problems that an organisation might face. Efficient and effective team working transforms the workplace environment too making it more positive and work-friendly. In this way, a business firm can achieve its organisational goals as well as an individual also can develop and attain his personal and professional objectives.
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