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Introduction 


I am Sarah Dunne and I used to work in a nursery, which I really enjoyed and found came very naturally to me. I found that working with children can be very rewarding as you watch them learn and grow. I would like to get back into working in a nursery and possibly one day become the manager of my own nursery. I have been out of work for a long time now. I am a single parent and have been raising my son which has made it really difficult to get back into work. As he is a bit older now, I feel it is the right time but because it has been a while I will need to focus on some key skills first. In this report I will be telling you about the skills I think I will need to help me achieve this. The skills are communication skills, observational skills, team work and problem solving.



Communication skills

Communication skills are very important to have, the better you can communicate the easier it will be to achieve your goals. Most jobs these days require good communication skills. Communication skills are essential in any job and can help with problem solving. Even if the job is not very technical your always going to need good communication skills. There is little opportunity in these modern times with so much technology for a poor communicator. Bilkha says:
“that communication skills are more than just verbal or written and include a number of non-verbal cues. Its about being able to communicate positively, developing strong active listening skills, reading each others behaviours, effectively managing conflict, making it through a difficult conversation successfully and being empathetic and adaptable.”
She also pointed out that they made an interesting point on the fact that because we communicate all the time, we think we are really good at it but in reality it takes a whole lifetime building on your communication skills.
When working in a nursery I will need to apply these skills by being able to talk in a positive way, listen to what others are saying, watch peoples behaviours, resolve an out of hand situation quickly and calmly, also be able to make it through with understanding. For example in a nursery setting two children could be arguing over playing with the same dinosaur, I would need to go over and calm the situation before it gets out of hand. I would need to go over and talk to them and find out if they could possibly take turns or maybe find something else to do until the other child has finished.


Observational skills

Observational skills are very important as they inform us about objects, events and attitude using one or more senses. Being able to observe and gather information about the world is important as it is the basis of being a good communicator. 
Improving my observational skills will enable me to make better decisions, if I am paying more attention I will be able to talk and respond in a much more positive way. These things will help me at work and even at home. At work a good employee must be able to listen really well and also need to be aware of what is going on around them. Sometimes an accident can be prevented if someone spots a problem due to good observational skills.

When working in a nursery I will need to have good observational skills so that I can meet all of the children’s needs. Say for example one day one child comes in and they are very quiet and they usually are the heart and soul of the class, I would then need to try and speak to the child to make sure everything is ok. If you did not have good observational skills you might not even notice something like this, which could be critical as you could miss neglect or abuse. You would need to let other staff members know about it. If the behaviour continued and the child really was not themselves you may have to inform social services. If the child started to come back in as they were before and were back to their normal self then you would not need to contact social services but you would need to continue to keep a close eye on the child. With these skills I will be able to provide a much better service for the people under my care.





Team work

Team work is important in any work setting and without good team work you could see the negative effects in your workplace. With effective team work you will be able to overcome challenges and reach your goals together. Team work is a challenge in itself as for the team to reach a common goal they will have to work together, communicate effectively and put any conflict to one side if it cannot be resolved, they will also need to commit to each other and the goal they are trying to reach.

If everyone comes together as one then there are lots of benefits as more people means more hands and lots more ideas. 
If four people come together to do something its going to get done a lot quicker than if one person tries to do it on their own. 
If you have four people they will all have different skills and qualities that they can bring to the team. Support is crucial in a team because sometimes a team member might not know what to do and may be feeling very anxious and stressed but with good support from the rest of the team they can help to make them feel less stressed and make them feel more able to do what they need to do.
 Knowing that you have support from your team members can give you a big confidence boost. In a team there are often a variety of experience, skills and knowledge,
 this can help to further some team members skills as well as making the practitioners feeling valued and appreciated. Flexibility in a team is essential as the whole team will need to come together at times to reach there goals and if one person is not there they would miss important information and might not know what to do, this could then lead to stress. It could also have negative effects in the business. 

In a nursery setting I would need good team work skills to make sure that I know what is is I need to be doing to help my team to ensure the nursery runs smoothly and that the children gets the most from their day at nursery. Activities for the children are generally set up before the children arrive and then whilst the children are out to play with some of the team members another team member will be setting up new activities for when they come back. With good team work this would be done, if there was poor communication in the team and someone did not set there activity up, this could be very bad for the children as they are used to having things set up when they come in as part of their daily routine. The children might feel anxious or stressed if things were different from usual.  This is why team work is essential to keep everything running smoothly as it should be. The stronger the team work the better the nursery will run and the happier the  children will be.




Time management

Time management is a very important skill to have as if you know how to manage your time better you are able to get a lot more done. Many people believe that they can not achieve their goals or dreams because they do not have enough time but it is not that they do not have enough time it’s that they are not managing their time effectively.
Effective time management is when you manage to do everything you need to do in the limited time that you have. When you know how to manage your time effectively  there are many benefits to it:
· It can help you to reach your goals/dreams quicker
· You will start to get more done but in less time than usual
· You waste less time and have less problems 
· Your schedule will become clearer so you have more free time to do some of the things that you enjoy.
· You will feel a boost of self confidence once your completing tasks in less time.
· Less worrying about missing deadlines, you should start to feel a lot calmer and less stressed over time.
· You become more productive which can change your lifestyle for the better.

Time management is useful in day to day life but it is very important in the workplace. You may have appointments or deadlines, these could easily be missed but if you start your work when your supposed to or split it up into manageable chunks then you  could finish before you need to or on time. Then when you get something else to do you can start it straight away. Always being on top of your work will make you feel a lot happier as you will have less stress.

In a nursery setting I would need to use time management effectively to make sure that the children have all their snacks and lunch on time. All snacks will need to be prepared and ready before the children need them, to save time this could be done in the morning before children come and wrapped up and put in the fridge. Lunch is prepped and cooked to be served at the same time daily. If these preparations were not in place, the snacks and lunch may not be ready when needed. This is an example of how effective time management could be used in a nursery setting.

Conclusion 

In conclusion, I would like to say that I have enjoyed writing this report as it has really helped to find out a lot of new information on the skills I think will help me when going back into nursery work. Communication will be essential to clearly let the children and other staff members know what is happening, also to listen and be empathetic to any problems that may arise. Observational skills will be needed to ensure that I can spot any problems or dangers before they escalate further. When doing safety checks which are done daily they will be especially helpful. Team work will help to make sure that everything is set up as it should be and things are running as they should be. Time management will also help with making sure things are running as they should be. Without these four skills a nursery setting would struggle to meet all of the children’s needs which would in turn lead to the business failing, which obviously is not ideal. I am looking forward to getting back into nursery work. If I can use the skills I have mentioned in my report effectively, then I can make sure that I will be the best nursery worker that I can be.
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