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Introduction

Corporate Social Responsibility (CSR) has emerged as a vital tool for promoting sustainability within the hospitality industry. This essay examines the role of CSR in fostering sustainability, focusing on Accor Hotels. It evaluates key areas where CSR initiatives significantly impact sustainability practices and explores the challenges and opportunities associated with implementing effective CSR policies within Accor.
The hospitality industry, characterized by its significant environmental and social impacts, has recognized the importance of adopting sustainable practices to mitigate its footprint(Camilleri, 2020; Font & Lynes, 2018; Rameshwar et al., 2020). Youell (1998) emphasized that the tourism industry's success relies on its commitment to maintaining the resources that attract tourists. Tourism can serve as both an economic driver and a potential environmental and societal threat, as noted by Chilufya et al. (2019). Accor Hotels, as a global leader in the hospitality sector, has committed to integrating Corporate Social Responsibility (CSR) into its operations to promote sustainability since the beginning of its journey(Accor, 2021). By examining Accor's CSR initiatives through the lens of Carroll's CSR pyramid, this paper delves into the multifaceted approaches Accor employs to promote sustainability while navigating the challenges and seizing the opportunities inherent in responsible business practices.










Main body

In today's globalized world, the hospitality industry faces increasing scrutiny regarding its environmental and social impacts. As consumers become more conscious of sustainability issues, hotels are under pressure to adopt responsible practices(Fatma et al., 2016). In the context of the hospitality industry, CSR plays a pivotal role in promoting sustainability through various avenues: economic, legal, ethical, and philanthropic responsibilities.
Accor Hotels, a significant leader in the hospitality industry, has acknowledged the significance of Corporate Social Responsibility (CSR) in the process of driving efforts to promote sustainability. By utilising Carroll's CSR pyramid (2016), the initiatives have the potential to have the most significant influence on sustainable practices, while also analysing the obstacles and possibilities connected with the implementation of successful CSR policies. 
Economic responsibility emphasizes the importance of generating profits and creating value for shareholders while adhering to ethical and legal standards (Carroll, 1991). Accor Hotels demonstrates economic responsibility by prioritizing financial sustainability and profitability. The company aims to maximize returns for its shareholders through efficient operations and strategic investments (Accor, 2021). This aligns with Milton Friedman's shareholder theory, which posits that businesses should focus on profit maximization within the boundaries of the law (Friedman, 1970). However, Accor also embraces the principles of stakeholder theory, considering the interests of employees, customers, suppliers, and communities in its decision-making processes (Freeman, 1984). 
CSR initiatives within Accor focus on enhancing employee welfare by providing fair wages, offering training and development programs, ensuring workplace safety, and promoting diversity and inclusion. Happy and motivated employees contribute to improved service quality and guest satisfaction. By prioritizing employee welfare and providing opportunities for professional growth and development, Accor fosters a positive work environment and enhances employee satisfaction and retention. The company promotes a culture that values and embraces diversity, equity, and inclusion. Their approach centres on four major areas:” gender diversity and equality, inclusion of people with disabilities, richness of social, ethnic, racial, and cultural diversity and LGBTQI+ inclusion”(Accor,2023).
A significant amount of importance is placed by Accor on the happiness and experience of its customers. This is accomplished by regularly soliciting input from guests via the use of questionnaires, reviews, and interactions with customer service. This input is used by the organisation to enhance its goods and services, develop its offers by the preferences of customers, and guarantee that visitors will have a great and memorable experience.
By providing financial assistance to community development projects, investing in local economies, and forming partnerships with local organisations and stakeholders, Accor is actively engaged with the areas in which its properties are situated. In addition to working together to solve social and environmental issues, the firm makes it a priority to get an understanding of the requirements and goals of the communities it serves.
The necessity of ethical and responsible sourcing procedures is something that Accor acknowledges, and the company works together with suppliers that share its commitment to social and environmental responsibility. By engaging with its suppliers, the firm ensures that ethical norms, such as fair labour practices and environmental legislation, are adhered to. Additionally, the company fosters openness and responsibility across its supply chain. 
Prioritizing locally sourced, organic, and Fair-Trade products can support sustainable agriculture, reduce carbon emissions associated with transportation, and promote ethical supply chains (Kim et al., 2018). Accor Hotels partners with Plant for the Planet, a global reforestation organization, to support tree-planting initiatives around the world. Through this partnership, Accor contributes to biodiversity conservation, carbon sequestration, and ecosystem restoration efforts, aligning with its sustainability goals and commitment to environmental stewardship. A four-step method by the hotel company involves measuring waste, minimising waste by looking at buffets, verifying kitchen processes, and creating awareness by giving or selling unconsumed food at discounted costs adopted by 46% of Accor properties(Cousisn,2023).
To maintain its legal duty, Accor Hotels ensures that its business practices are under all applicable laws, regulations, and industry standards. Following the many legislative standards that regulate areas such as labour rights, environmental protection, consumer protection, and corporate governance, the corporation abides by these regulations (Accor, 2021). This helps to reduce the legal risks that relate to non-compliance with the law (Schwartz & Carroll, 2003). It also guarantees that Accor works within the appropriate confines of the law.
By following the labour laws and regulations in the countries in which it works, Accor Hotels ensures that it is protecting the rights of its employees. The firm guarantees that its workplaces adhere to fair labour practices, such as complying with minimum wage legislation, restrictions regarding working hours, and health and safety requirements. Additionally, the company respects the rights of its workers to organise and bargain collectively, where authorised by law.
Accor prioritizes energy efficiency as a fundamental component of its environmental conservation efforts. The company invests in innovative technologies and operational practices aimed at reducing energy consumption in its hotels and resorts. For example, Accor properties often employ energy-efficient lighting systems, smart HVAC controls, and occupancy sensors to optimize energy usage. Additionally, the company implements energy management systems and conducts regular energy audits to identify areas for improvement. Through these initiatives, Accor aims to minimize greenhouse gas emissions and lower operational costs while enhancing sustainability(Accor,2024). Accor educates guests about sustainability issues and encourages them to participate in eco-friendly practices during their stay. This may include initiatives such as towel and linen reuse programs, providing information on local conservation efforts, and offering eco-friendly amenities.
Accor was the first international hotel group to commit to decarbonizing operations and achieving net zero by 2050 and has set a 46% emission reduction target by 2030 by joining the Science Based Targets Initiative(SBTi)(Accor,2022). Water management is crucial in addressing water scarcity and pollution, improving operational efficiency, and reducing costs. Indirect consumption, such as food production and power station energy, contributes significantly. The hotel aims to reduce water usage through actionable targets, low-power taps, water recovery, recycling, and monitoring high-risk suppliers(Accor,2022a). By 2022, 46 single-use plastic items were removed or replaced with more sustainable alternatives, 84% of our hotels have eliminated single-use plastic from the guest experience, and over 50% offer filtered water in reusable containers(Accor,2022b).
Accor aligns its CSR efforts with the United Nations Sustainable Development Goals (SDGs) to address global challenges such as climate change, poverty alleviation, and social inequality (Accor, 2021). By integrating the SDGs into its CSR strategy, Accor contributes to the achievement of key sustainability targets, including Goal 7 “Affordable and Clean Energy”, Goal 12 “Responsible Consumption and Production”, and Goal 13 “Climate Action” (UN, n.d.).
Solidarity AccorHotels is an international program that supports social and humanitarian projects in partnership with local NGOs and associations. The program focuses on three main areas: fighting against the exclusion of vulnerable populations, promoting access to education and training, and supporting local economic development (Accor, 2021).
Accor Hotels demonstrates ethical responsibility by conducting its business in an ethical and morally upright manner. The company upholds high ethical standards in its interactions with stakeholders and in its decision-making processes (Accor, 2021). This is consistent with ethical theories and philosophies such as deontology, utilitarianism, and virtue ethics, which provide frameworks for evaluating ethical dilemmas and making ethical decisions (Shaw, 2016). Accor's commitment to ethical responsibility enhances trust and credibility with stakeholders and contributes to its reputation as a responsible corporate citizen.
Accor Hotels fulfils philanthropic responsibility through its various corporate social responsibility (CSR) initiatives and community engagement efforts. The company makes voluntary contributions to social causes, community development projects, and charitable organizations (Accor, 2021). Accor's philanthropic initiatives bolster its reputation as a socially responsible organization committed to making a positive impact beyond its core business operations. By actively engaging in philanthropy, Accor demonstrates its dedication to addressing societal needs and contributing to the well-being of communities (Accor, 2021). Through philanthropic activities, Accor showcases its values and principles, reinforcing its image as a trustworthy and ethical company. This helps differentiate Accor from competitors and strengthens its reputation as a leader in sustainable business practices (Porter & Kramer, 2002).
Accor's philanthropic efforts generate goodwill among stakeholders, including local communities, non-profit organizations, and customers. By investing in social causes and community development projects, Accor earns the respect and support of these stakeholders, fostering positive perceptions of the brand (Accor, 2021). Philanthropy creates a sense of connection and solidarity between Accor and the communities it serves. By addressing pressing social issues and supporting vulnerable populations, Accor builds strong relationships with stakeholders and fosters a spirit of collaboration and trust (Porter & Kramer, 2002).
Within its CSR framework, Accor's philanthropic initiatives aim to create shared value by simultaneously addressing societal needs and delivering business benefits. By partnering with local NGOs and associations through programs like Solidarity AccorHotels, Accor supports projects that promote social inclusion, access to education, and economic development (Accor, 2021). Through these initiatives, Accor not only contributes to positive societal outcomes but also realizes tangible business benefits, such as enhanced brand loyalty, employee engagement, and market differentiation. This alignment of philanthropic efforts with business objectives creates synergies that benefit both society and the company (Porter & Kramer, 2011).
Despite Accor's commendable efforts in integrating CSR into its operations, it's essential to recognize that challenges may persist. These challenges could include regulatory complexities, resource constraints, or evolving consumer expectations. Emphasize that the journey towards sustainability is ongoing, and there are always opportunities for further improvement and innovation. This could involve exploring emerging sustainability trends or discussing areas where Accor could expand its CSR efforts. Reinforce the overarching significance of CSR in driving sustainability within the hospitality industry. Emphasize its role not only in mitigating environmental impacts but also in enhancing social responsibility and ethical business practices. Encourage stakeholders to continue supporting and participating in CSR initiatives, whether as employees, guests, or partners. Offer a glimpse into the future direction of Accor's CSR strategy or potential areas of focus for continued sustainability efforts.



Conclusion

Accor Hotels stands as a beacon of Corporate Social Responsibility in the hospitality industry, demonstrating a holistic commitment to sustainability across economic, ethical, legal, and philanthropic dimensions. Through strategic investments in employee welfare, customer satisfaction, community engagement, and environmental conservation, Accor not only enhances its operational efficiency and profitability but also contributes positively to society at large. By aligning its CSR efforts with the United Nations Sustainable Development Goals and partnering with local NGOs through initiatives like Solidarity AccorHotels, Accor exemplifies the transformative power of responsible business practices. As Accor continues its journey towards achieving net-zero emissions and fostering social and environmental stewardship, it sets a compelling example for the hospitality industry and beyond, proving that sustainable business is not just a choice but a necessity in today's world.
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