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Executive Summary
This report is looking at strategies to help a resort located in the coastal area. This resort is called the Seaview Resort. The resort was once a thriving destination but over the years has seen a decline in occupancy. Some factors which have contributed to this is due to the fact the resort is very outdated with outdated facilities. The resort has is in a beautiful destination with picturesque views. This report looked at the financial situation of the business to see if there is anything to do which can help bloom business again.
The financial data showed the business is in debt but a good turnaround strategy could help the manager to get back on track. The resort could look at renovating the property as there are more modern resorts nearby. Taking a more sustainable approach as customers prefer a more eco-friendly and experiential tourism. With the right strategies and a good revenue management the business can get back on track and start to see an increase in revenue. 
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Introduction
This report will focus on the Seaview Resort. This resort is a 25-bed property with restaurant, bar, and event facilities. This resort is situated in a beautiful picturesque coastline. In the recent years this resort has seen a decline in revenue, occupancy rates and customer satisfaction. The purpose of this report is to assess the financial performance over the past three years to help identify the key reasons behind the decline in profitability. Analysing this information will help to develop a possible turnaround strategy to restore the resorts financial situation and help build its revenue and reputation again. 





















Financial Information
This is the balance sheet for the Seaview Resort. The balance sheet is for the past three years. From 2020 to 2022.
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According to the resorts financial balance sheets the data for the financial ratios of the end of 2022 are:
· The current ratio: Current assets / Current Liabilities = 1.4
· The quick ratio: Current Assets – Inventory / Current Liabilities = 4.3
· Debt-to-Equity ratio: Total Debt / Total Equity = 1.3
· Return on Assets (ROA): Net profit / Total Assets = 4.6%
· Return on Equity: Net Profit / Total Equity = 11%
Looking at the results of the financial ratios it means that the Seaview resorts current ratio is good. A current ratio of more than 1.00 means that a company has financial resources to remain solvent in the short term. Anything less than 1.00 does not have the capital to meet its short-term obligations if they were all due at once (Fernando, 2023). A quick ratio is anything above 1 or 1.1 meaning the Seaview resort quick ratio is very good. A good quick ratio means the company has the same amount of liquid assets as current liabilities. A higher ratio indicates that the company could pay of current liabilities several times over (Girardin, 2023). This shows that the Seaview resort would be able to pay of the debt 4 times over as the quick ratio is 4.3. A good debt to equity ratio is around 1 to 1.5 this means investing is less risky for the lenders because the business is not highly leveraged meaning it is not primarily financed with debt (Tyre, 2022). A Return of assets of 5% or more is considered good but anything more than 20% is considered great. The higher the ROA of a company the more efficient the company is at generating profits (Birken, Curry, 2021). Seaview resorts ROA is 4.3% just below 5%. The return on equity is used to compare the financial performance for companies within the same industry. This measures the stability of management to generate income form the equity available to it. A Return of Equity between 15-20% is considered to be good (Fast pay, 2023). The return of equity for the Seaview resort is 11% which is lower than the 15% that is considered to be good. From the year of 2020 to 2022 to average room rate went down £20 each year. The Seaview resorts occupancy rate also reduced from 70% to 65% to 60% by the end of year 2022. Looking at these figures the business needs help to see if it can get back on track. 






Swot Analysis
Seaview Resort SWOT
Strengths:
· Location
· Coastal market highly competitive
· Thriving destination for leisure and tourism
· Family friendly
Weaknesses:
· Competition from other resorts nearby 
· Not sustainable enough
· Poor service quality
· Outdated amenities
Opportunities:
· The resort can collaborate with local businesses like surf schools to offer special discounts which will help generate more revenue.
· The resort can create unique experiences such as quality luxury beach cabins or tents.
· The resort can offer package deals for events or honeymoons etc. that can attract large groups of people which will help to generate more revenue
Threats:
· Newer modern resorts nearby that will offer similar or better service 
· Seasonal demand which may not generate much revenue in off season periods
· Weather conditions can affect the number of visitors
(FinModelsLab, 2023).



Market Analysis
A resort is a place used for relaxation. This location attracts customers for holidays or vacations. There are many different types of resorts catering to variety of different markets. Some offering to families and some more luxury resorts that offer to couples or adults (Levin, (2022). The location in which this resort is based considers the target market it would attract is tourists. This is because the beach or coastal area is where people from different parts of the world would like to visit. Millennials are also people who are always ready to travel. This group of people always get ready to travel to tourist attraction centres (Softinn, 2019). Travellers enjoy beach tourism for the beautiful scenery, fresh air, and relaxation. The first group most likely the largest group, this group focuses on all-inclusive packages deals and highly focused on price. This target market is the baby-boomers. This group look for resorts that provides all that they need, there is little need for them to leave the resort. Although these packages attract many tourists’ margins are low. This is because most packages only become cost effective when there is a high occupancy rate (CBI, 2021). Marketing is a wonderful way of attracting new customers. The search online optimization is essential if the business needs to visible online. SEO helps to target local customers by optimising content. Having an effective resort marketing plan and strategy can also help improve the customer experience at the resort. Using multiple channels will help spread awareness about the resort and reach more potential customers (Inquivix, 2023).  Many guests are becoming more environmentally concerned so they seek hotels that use sustainable techniques. Customers may be drawn to resorts that encourage eco-friendly measures such as energy efficient lighting and recycling programs (Rokou. 2023). 







Turnaround Strategy
This resort looking at customer reviews suggests that it is very outdated with outdated amenities. Customer satisfaction has gone down over the years. The customer reviews indicate the decline in service quality. A few things the manager could look at to improve is renovating the resort as there are more newer and modern resorts in the vicinity. According to the financial analysis the company has a quick ratio of 4.3 which means it can pay its debt 4 times over. So, the company can use some money towards renovations to make it more modernised. Considering switching to modern practices from traditional ones and revamping the hotel premises. Such changes will save a business from failing. Staying updated on what is happening around, how the industry is shaping can empower to deliver a great guest experience (Talati, 2022).  
After renovating the hotel, the manager could look at offering some different services which could boost revenue. Offering services like a kid’s club for the family guests which is wonderful for adults travelling with young children. Family friendly resorts offer kid’s club where younger guests can play together and do activities: art, crafts, watch movies until the adults get back. Adults can also have that alone time and relax knowing their children are safe and taken care of (Crane, 2017). 
Making the hotel more sustainable as these were some of the concerns the guests had on the reviews collected. The travel and tourism industry has a significant impact on biodiversity. Various ways to address this is by:
· Switch to eco-friendly chemicals and cleaning products
· Reduce the use of single use plastics. Ensure there is clear messaging and sufficient waste bins to discourage littering
· Reducing energy carbon consumption will help to reduce the impacts climate change can have on biodiversity
· Team up with local groups and organisations to support their efforts
(Stewardship, 2022).
This hotel could look at sustainable food and beverage menus that prioritize local sourcing, forging relationships with nearby farmers, fishermen to obtain fresh, seasonal, and locally sourced products. This will reduce the need for long distance transportation, hotels can actively reduce carbon footprint associated with their supply chains.  The hotel can design food menus around seasonal produce ensuring ingredients are available at specific times of the year (Climate trade, 2023). Consumers are increasingly seeking sustainable destinations. “According to booking. com’s 2019 sustainable travel report 70% of global travelers say they would be more likely to book and accommodation knowing that it is eco-friendly, and 55% of global travelers report being more determined to make sustainable travel choices (EHL, 2023).” The revenue growth for this resort would be slow on the first year as money would be needed to be put in to the renovation. With implementing the right strategy this resort could see a good future. As a coastal resort is one of the best locations, it was once a thriving destination, by doing the right things it will once again be in demand. Over the next 3 years expected to see revenues grow and hopefully have a break even by 2026 after paying of the debts. 
















Revenue Management
There are a few ways to increase occupancy rates. One thing to look at is revenue management. Revenue management is the process that uses data analysis to predict future guest behaviour and demand. A revenue management main objective is to obtain a property’s maximum amount of overall revenue (Str, 2023). Revenue management is selling the right product to the right customer for the right price through the right channels and at the right time. The Seaview resort being a coastal resort could look at dynamic pricing. Dynamic pricing tracks changes in travel demand and adjusts room rates accordingly. This way it automates revenue management at a hotel by charging higher rates when demand increases and decreasing the rates when demands slows down (Oaky, 2023). This resort is more likely to attract more leisure guests and family guests. The pricing could be altered during weekends and holidays. Revenue managers who choose to do dynamic pricing are interested in offering room rates based on what guests are willing to pay. This benefits both parties, hotels will see increased occupancy and guests will feel like they have got a good fair rate. As discounted rate remains one of the best ways to attract new reservations (Cvent, 2023). Without a good revenue management hotel will lose out on a lot of money. 












Risk Assessment
Risk management identifies potential risks to the business, assess the severity and identify how this can be managed. Renovating a hotel is a complex endeavour which requires careful planning. Primary challenges are to minimize guest disruptions. During this period essential communication with hotel management and staff is essential to inform guests about any inconveniences. Delays could have direct impact to revenue generation and guest satisfaction (LinkedIn, 2023). This hotel can also see a risk in reduce of occupancy rate during the off season. The room rate is going to be down so is the revenue. During this time hoteliers will need to boost their marketing plans. Careful planning and a bit of psychology can bring more guests in even during off season. Repeat guests are an investment to the hotel. The more the loyal guest the more the return. The best time to apply this strategy is during the peak season as the hotel gets maximum guests to attract them for their next stay. Which in turn could be profitable business during the off season (Talati, 2022). 















Conclusion
The Seaview resort is struggling due to the hotel being outdated and the service it provides to the guests. The resort is in a beautiful location which is in high demand. Renovating the resort is probably one of the best solutions as the hotel does not need to start from scratch. The main sources are already there. There are a few things that need to be improved but implementing them would see a great turnaround and hopefully the hotel can start generating better revenue and start seeing some profit. 





















Recommendations
Some of the best strategies for a good resort business:
· Increase guest loyalty
· Offering personalized services
· Loyalty programs
· Understanding the shift in season and adjusting prices and promotion strategies in line with them
· Modern revenue management systems offer automated rate adjustment tools
· Adequate staff training
(Catala, 2023).
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* Develop a potential turnaround strategy to revitalize the resort's financial health and restore
its reputation as a premier vacation destination.

Income Statement Analysis (2020-2022):

Item 2020 2021 2022
Total Revenue 520,000 480,000 430,000
Operating Expenses 390,000 400,000 450,000
Gross Profit 130,000 80,000 (20,000)
Net Profit (Loss) 78,000 40,000 (47,500)
Net Profit Margin 15% 8% -11%

Balance Sheet Analysis (End of 2022):

Item Amount
Total Assets 1,030,000
- Current Assets 250,000
- Property & Equip. 630,000 (100,000 — inventory)
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Balance Sheet Analysis (End of 2022):
Item Amount
Total Assets 1,030,000
- Current Assets 250,000
- Property & Equip. 630,000 (100,000 — inventory)
- Other Assets 150,000
Total Liabilities 580,000
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