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[bookmark: _Toc130298274]Introduction
Culture is defined as a shared of symbols, beliefs, attitudes, and values, which reflect the way of life of a group of people or a society (Treven et al., 2008). Van den Berg and Wilderom (2004) together with other authors stated that culture is learned, not inherited, and is coming up from the social environment of its individuals, not from their genes.
The report analises the organisational culture, as well as the internal and external environmental factors that affect the chosen organisation, which is Evri. It is one of the biggest parcel delivery and courier service in the UK, that has over 18.000 couriers delivering around 700 million packages worldwide in a year (Evri, 2023).
Porter’s 5 Forces analysis and Pestel analysis of the external environment are conducted, as well as good aspects of successful culture in the organisation and barriers to its effective functioning. McKinsey 7s Model is described, to outline how effective Evri is through the interconection of all the seven main elements.
Reccommendations are given on how positively to impact organisational efficiency.












1. [bookmark: _Toc130298275][image: ]Organisational culture. 
Organizational culture is the collection of values, expectations, and practices that guide all members of a team. An organization's culture includes its values, its philosophy, the way it treats its employees and interacts with the world outside the company, and its customs, systems, and language (Mats, 2013).
Organizational culture is defined by Denison and Spreitzer (1991) as the way work is done and how employees are treated in a company. Organizations have cultures, just like people have personalities.Figure 1https://www.surpassyourgoals.com/2018/05/6-elements-to-assess-your-companys-culture/

A company needs to have a strong culture, where the employees have and share the company’s basic values. This encourages loyalty to the company and increases dedication, preventing employees to leave the organisation (Mullins and McLean, 2019).
Charles Handy pointed out four main types of organisational culture: power culture – which is usually in small companies and counts more on trust, empathy, and open communication, role culture – which is based on the strength of the main organisation’s departments, as financial, sails and production. The position and job description are often more important than the person (Mullins and McLean, 2019). In Evri there is a more predominant task culture, which is more focused on task performing. A job-oriented culture has a lot of power and influence on employees (Cacciattolo, 2014). Person culture – people-oriented culture, the employee is more important than the tasks. All companies have different types of culture, some of them have a mixture of two or all four types of culture.  
2. [bookmark: _Toc130298276]External factors affecting the culture of the Evri organisation. Porter’s 5 Forces.
Porter’s 5 Forces is an important useful tool that points out and analyses five competitive forces from any segment of an industry and helps to identify its weaknesses and strengths. It helps an organisation improve long-term profitability (Dobbs, 2014). The model Porter’s 5 Forces will help to determine factors that have an impact on Evri’s culture.
The Competition in the Industry is high. There are delivery companies on the market, that can have better prices, that might customers choose them. Evri should research the market and try to introduce new innovative ideas to increase profitability and success, otherwise, the company can lose market share.
The Potential of New Entrants is medium, as Evri company has its reputation and success in the industry, and the new entrants will require some steps to enter the market, such as Government approvals, or licenses.
The Power of Suppliers is medium. Evri has suppliers that are easily to replace. Evri has lorries to rent, and if any of the cars are broken, the company can easy rent other ones. As well as gas and oil company suppliers, which nowadays are a lot with affordable prices. 
The Power of Customers is High as Evri has millions of customers that are satisfied by the prices and the quality of products. The fact that Evri’s drivers are working 24/24 kis very convenient for any customer. They are devoted to the company, bringing profit and new customers.
The Threat of Substitutes is high, as other companies on the market have similar services, which are more convenient for a lot of custumers, the prices might be lower and with better services.
Porter’s 5 Forces analysis helps managers to understand the competitive market, and to improve the competition level in the industry (Grundy, 2006). As Evri has already a good reputation in the industry, with cheaper prices than the other competitors, with a wide spectrum of services, the company still should improve to be ahead of the other delivery companies in the industry.  
Organizational culture has an impact on any behavior in a company. Are you punctual when it comes to meetings? Do you respect other people's time? Do you announce vacation days in advance? When you return from holidays do you bring something to the office for your colleagues? Do you celebrate your birthdays at work? All these types of behaviors are given by the culture of an organization. If an organization did not emphasize in its culture the relationship between members, there would be no birthdays or small attentions for colleagues.
Beyond that, a well-crafted and carefully communicated organizational culture makes the recruitment process much easier. About 77% of employees look for information about a company's culture before applying and 50% are ready to leave their current job for a lower offer but for a organization with a better culture (Mats, 2013).
This means that people are looking, beyond the financial benefits, to get to a place where they can express themselves authentically, a place to feel like they matter to that gear, and be surrounded by people who share the same values.
The are a lot of factors that influence a culture, some are: the external environment, the size of the organization, as well as its vision, purpose or objectives and, last but not least, the more or less dramatic events. According to Howard H. Stevenson, the factors that influence cultures are economic restructuring - because it generates insecurity in the business environment, the collapse of former geopolitical structures, the mobility of individuals, anti-globalization movements, political alliances and the rapid development of information technologies.
2.1. [bookmark: _Toc130298277]PESTEL analysis of Evri.
PESTEL analysis is conducted to find out the factors that can influence the culture in the organisation. It is a tool to analyse the external environment of an organisation. All these six factors, which are political, economic, social, technological, environmental, and legal, that affect the performance of an organisation, if correctly identified and pointed out, can lead to an increase in profitability of any organisation (Alanzi, 2018).
	P
Political
	New laws/ Government changes
	Can impact Evri positively or negatively, depending on the new laws/ changes

	
	New tax policies
	It may negatively affect the company as higher taxes may lead to less deliveries and higher prices. 

	E
Economic
	Inflation / Economic crisis
	The economic crisis has always negative impact on any organisation. People may spend less on using delivery companies. 

	
	Labor costs
	As labor costs can grow, Evri will spend more money on wages, which is a negative factor for the company.

	S
Social
	Bad customer experience
	Bad customer experience and reviews make a bad reputation to Evri, a lot of customers might leave for another competitor. 

	
	The low living standard
	Nowadays low living standards can prevent customers from spending money.

	T
Technological
	Changes to working standards
	It can be disadvantageous for the employees if there will be a change in working hours (ex: limit of 40 h a week) or sick/ holiday pay (ex: no sick pay).  

	
	New innovative technology
	This is a positive aspect for any business, as new technologies always ease the working process.

	E
Environmental
	Road works / road closures
	Evri’s lorries often have late deliveries because of this factor. 

	
	Weather conditions
	It has a negative impact on deliveries if there is heavy snow or rain. Late or cancelled deliveries may lead to financial loss. 

	L
Legal
	Licenses and approvals required to run the business
	Any new licenses take time and money to get. 

	
	Health and safety legislation
	Health and safety in Evri and any other organisation are always beneficial for everyone.



3. [bookmark: _Toc130298278]Internal factors affecting the culture of the Evri organisation. McKinsey 7S model. 
One of the most popular and used management strategic planning tools, that was developed in the 1970’s by McKinsey (Singh, 2013). It analyses 7 main internal factors, to identify if they work well together to favor an organisation to accomplish its objectives (Channon and Caldart, 2015).
	Structure
	There is the bureaucratic structure in organisation, which makes the decision-making process very slow and not always effective. Evri should change its structure, to have better employee and customer satisfaction. As there is no direct communication with the company, it is done through an intermediary agency, which is the last in the hierarchy, the commands are coming from the top.

	Systems
	The processes and procedures of the company are very weak. There are a lot of daily mistakes made in the delivery sheets that slow down the working process and cause late deliveries and collections. Managers should decide on an organisational change to improve the working process.   

	Style
	Evri has a task-oriented culture, and there is an authoritarian leadership style. Evri’s management has authority over the rest of the employees, and they are the main ones to take decisions. 

	Staff
	The company has a lot of employees. Well trained and with good experience, which are not motivated or rewarded for their performance. To have a better performance, the company should introduce the reward systems or free training.  

	Skills 
	Evri has high qualified and trained drivers, that are performing their duties at the highest level. New working strategies are implemented very often to improve productivity. Office workers instead must improve their working abilities to perform better.  

	Strategy
	To develop a unique selling proposition to attract new customers. Offer discounts to loyal customers. 

	Shared values
	The company value is to deliver parcels on time, at the lowest price. 



4. [bookmark: _Toc130298279]Ethics within organisation.
Ethics is the concept that deals with moral principles, with their fulfilment and their position in social life. It is a group of rules of behaviour shared by a certain organisation, the rules that are based on the difference between good and bad (Segon, 2010).
The role of ethics is to help people and organisations to decide on what is the best way to act, on what criteria to make the best choice and what are their moral motivations in their activities (Mullins and McLean, 2019). The way a person should treat another, an open mind alternative of life, with the proportion of different codes, as family, community, professional or religious.
An organisation's code of ethics should be shaped around explicit objectives to be successful. These objectives are for example to promote the values and ethical concepts of the organization, to promote rationale behaviour and good practices regarding the organisation's stakeholders, to create an ethical environment appropriate professional activity, in line with the goals of the organisation, to prevent and solve of ethical conflicts.
Another defining element of ensuring efficiency in managerial activity is ethics of business, which can be treated as a systematic study of moral aspects in the business, as a reflection on the moral consequences of decisions (Mullins and McLean, 2019). 
Business ethics involves the establishment of ethical rules and principles in an economic context, which proposes a set of decision tools useful in establishing the organization's strategies, for solving conflicts between the groups that interact in the economic environment: employers and employees, managers, shareholders, suppliers, customers, public institutions (Chye Koh and Boo, 2004). Business ethics requires not only compliance with the legislative framework but also finding one balance between the interests of the shareholders and those of the groups affected or involved, from partners to customers, consumers, and society (Robbins and Judge, 2017). 
Ethics are some moral principles, and rules which are followed by the people from inside and outside the organisation. Every organisation should have a Code of ethics to be respected by everyone in the company. Evri should create a more ethical culture of the organisation, being an example to all employees by having an appropriate and respectful behaviour, following the rules and actions.  
5. [bookmark: _Toc130298280]Important factors of a successful culture in the organisation. 
The success of an organisation not only depends on its employees and effective management process, but as well depends on the culture of the organisation (Mullins and McLean, 2019).
Organizational culture maintains good relations between every person in an organisation. It ensures good staff retention, thus employees are more willing to stay in companies where the organizational culture is strong, the leaders are good, and there is always a place for personal and professional development (Mullins and McLean, 2019). If not, many of the company's valuable employees will leave for competing companies for better conditions, and the best employees will be the first to do so.
There are several management styles that a business can adopt when creating a company’s culture. The leader is responsible for the team he works with. He can be an entrepreneur or work in a department of a company. Regardless of the position he occupies, the leader must know how to lead his team and how to get results (Robbins and Judge, 2017).
6. [bookmark: _Toc130298281]The barriers to the effective functioning of the organisation’s culture.
Each organisation develops and maintains a unique culture that provides instruction and boundaries for the behavior of the employee of an organisation. This involves a full range of elements that can differentiate one organisation from other companies (Channon and Caldart, 2015).
The factors that influence organisational culture are the managers of a company, the external environment, or the size of the organisation, as well as its vision, purpose or objectives and, last but not least, the more or less dramatic events. According to Martins and Terblanche (2003), the factors that influence cultures are economic restructuring - because it generates insecurity in the business environment, the collapse of former geopolitical structures, the mobility of individuals, anti-globalization movements, political alliances and the rapid development of information technologies.
[bookmark: _Toc130298282]6.1. Beer's silent barriers to effective organisation’s culture in Evri.
Michael Beer identified 6 barriers to the performance on an organisation. All these six barriers cause problems and obstacles in the productivity and team performance (Bureš, 2003). Beer states that all the issues in a company comes from the top management, and if they will not change its values and attitudes, the employees will continue to have poor performance (Beer and Eisenstat, 2000). In Evri there are all these barriers that affects first of all communication in the company. Employees should discuss openly with managers and co-workers the problems that have arisen and talk about issues that are not ethical at the workplace. The top-down leadership style (autocratic) is an important barrier to health organisational culture, as [image: ]the managers do not communicate to employees, are not listening to their opinions or demands, which often leads to conflicts and misunderstandings. 
Often employees are under performance because there is poor communication between managers and team members. 
In an organisation management must set a good example for the other employees. Thus, managers must be sufficiently well acquainted with company’s ethics to be able to effectively communicate its guidelines and could answer subordinates' questions. Also, the managers should create a comfortable work environment where employees feel comfortable encouraged to approach them with questions or possible problems (Bureš, 2003). Managers have the responsibility to be vigilant and attentive to situations that could cause actions that may violate company’s ethics, company policies and/or laws and the regulations and report them immediately to the hierarchical superiors. 
Beside these six barriers developed by Beer, there are other barriers to effective organisational culture (Bureš, 2003). One of the barriers is language. In a multi-cultural organisation, there must be a rule where all the employees should speak one language, to be able to understand each other, and not fell uncomfortable in the team. Underestimating of the employees that have a lower position than the top management. This is a common barrier found in a lot of companies, which should be changed, as employees feel uncomfortable and usually have low productivity (Black, 2003). 
[bookmark: _Toc130298283]Recommendations.
It takes time and comitment to create a good organisational culture, and should be build on a solid foundation. Below are some recommendations how positively to impact organisational efficiency.
· To build a positive company culture, the employeer need to understand what motivates the employees and what are the most important for them. 
· There should be trust among the employees, and managers should trust employees when it comes to decision making.
· Respect is a very important part in any culture, and should be applied in every type of the industry. 
· Whether the company’s culture is created from scratch or there is a try to rebuild an existing one, employees' opinions must be taken into consideration. If they are not happy at thr workplace, their productivity will be low. The survey among employees will help to get an idea of ​​how they feel, and what changes they might want to do. 
· Organizations must adopt a code of ethics, make it known to managers, employees, customers, and suppliers and respect it in entirety. The code of ethics is something specific to each individual organization, it must be in accordance with the feelings and experiences in the organisation, to be related to the functions of the management and to be respected by all employees, regardless of the position in the organisation.
· Any cultural changes, as economic, technical, or law, should be achieved through rewards or sanctions for behavior, milestones for promotion, premiums and salary facilities, appreciation, evaluations, professional, or disciplinary procedures.
· Employees should be valued for the work they do, and have the opportunity to be promoted.
· A good culture means every employee is happy when they are at the workplce. Every employee that come from different culture should be respected, for ex: when it comes the time to pray, or there are cultures that cover their heads, or are not allowed to do certain things. 
[bookmark: _Toc130298284]Conclusion.
Organizational culture represents a way of life, being the outcome of internal practices, codes of behaviour, values, goals, and beliefs particular to the respective organization. This culture is what make the difference and identity to an organization (Treven et al., 2008). 
Culture is based on the fact that the values will be shared by everyone in an organization and impact on how they decide to behave in their daily lives. When a group of people comes together every day to achieve the same goals set by a company, it becomes extremely important that those people behave as such. That means they know what it means to be part of that group, share common values, feel that their work matters, and know exactly what benefits they get from achieving goals and what the company wants from them. As employees increasingly look for their work to be valued and see the workplace as a social context as well, they will look for companies whose organizational culture matches their beliefs.
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