


Executive Summary


This report will aim to show a funding proposal for a Sustainable business venture. Sustainability is an important part of our world and its definition is very often taken in the context of environmental or economic issues. This report is concerned with the social part of Sustainability; which refers to health and poverty.
Research suggests that poverty in its extremity is unsustainable. Poor districts can become ‘hotspots’ for crime, and this in turn can result in deprived areas which in turn is unacceptable (greencoast.org, 2019).
The deprived area of Llanelli is in need of a ‘Form- filling’ service, that is set in a relaxed, welcoming atmosphere. 
This report will show through research and discussion that this sustainable business is justified in its desire to help the citizens of Llanelli. 
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Introduction

This report will propose an innovation plan for a sustainable business idea which will be based in the Carmarthenshire area. This innovation will be in the education sector and will centre around localisation and sustainability.

Sustainability can be defined as the way in which communities are integrated in environmental, social and economic ways to create a healthy, diverse, resilient community for now and the future. Sustainability assumes that the resources we are fortunate to have now, may not be there for future generations, and so we have to try and protect and nurture what we have for our children and grandchildren (UCLA, 2021). This can be accomplished by conserving what we have or adapting what we have, to be used in a more sustainable way.

The United Nations (UN) have grouped together to work out a plan to help protect our planet. This plan, the ‘2030 Agenda for Sustainable Development’ includes seventeen goals to transform our world. 
(Appendix 1). 
These goals are all absolutely necessary but this report will centre specifically on  :- 
Goal 1 – No Poverty.
Goal 2 – Zero hunger.
Goal 3 – Good health and wellbeing.
Goal 4 – Quality Education.
Goal 10 – Reduced inequality.
Goal 17 – Partnerships to achieve the goals. (United Nations, 2015)

Background
I have previously had 25 years’ experience as a Postmistress in both a local community and a town setting. My work continued as a cashier in a local Government Hub.
The relevance of this information is the insight I have gained through my work of how people are struggling with literacy, poverty and generally low self-esteem due to their predicament.
I have been involved with people from all walks of life, be it the young person needing to fill in an application for a driving licence or passport; to the elderly person who needs a bus pass. The disabled person who needs a ‘blue badge’ but cannot navigate the forms, or the young mother who cannot fill in the form for benefits that she should be claiming.

Carmarthenshire has a population of approximately one hundred and ninety two thousand people, and is not classes as a deprived county. However there are areas in its biggest town Llanelli, that is in the 10% of most deprived areas of Wales. The depravation is highlighted in income, employment and education.
Llanelli is recorded as having 36.3% of all households living in poverty, this is slightly above the Welsh average figure of 35% .This also shows that of these 15.7% are living in severe poverty. (CCC, 2017)

Since the Corona Virus Pandemic, and the Ukrainian war with Russia there has been a major increase in the cost of living and unemployment. 
Winding et al., 2021suggests that low income families, single parents and young people have been most affected.
This has left people struggling even more to survive, and therefore in need of  intervention by the benefits agencies or Welsh Government (WAG). To access this help they have to, in most cases complete forms to try for these grants. (Centre on Budget and Policy Priorities, 2021)

Presently there is only form filling businesses in or around Llanelli.
These people are at a disadvantage and cannot live a sustainable life because of it, they have incurred penalties in the form of fines or have had to live below the poverty line because of their low-literacy skills or simply a lack of education. This has put them at a disadvantage when forms needed to be completed to claim such benefits.
Hence the brainchild of Form Fillers.





Innovation Objective

This business innovation is a ‘form filling’ service which will allow low literate people to have the same advantages as everyone else.
Literacy is important in the lives of people and is absolutely necessary for them to function on a daily basis. The United Nations state that “Literacy is a human right and can be considered a tool of personal empowerment: a means for social and human development”. 
This suggests that literacy is an essential tool for fighting against poverty and improving socio-economic status and helps to promote sustainable development on all levels. (Nations, n.d.)

Research shows that a low literate person can still experience the feeling of shame due to their disability (admin, 2016).
L,Hall. agrees and suggests that a person who has low literacy or are illiterate finds it hard to know their basic rights and may not be able to function in a democratic society. He further states that this not only affects the person themselves but has an adverse effect on the overall health and wellbeing of our country (Gunn, 2018).

Research & Analysis 

I will firstly research the current businesses that offer the same or similar service in the United Kingdom (UK) I will then examine these businesses in my own locality of Carmarthenshire in Wales. I will decide whether I could adopt a similar template from these businesses for my future business or decide on whether I will need to propose a completely new business.

 ‘FHim Newstart’ is a Christian run charity based in London, they advocate sustainability and promote their desire to help people. The ethos of this charity is to enable and empower people by helping them with form filling including curriculum vitae, job applications, benefit claims and showing them how to seize the opportunities that life may offer them.
They work in partnership with the National Career Service, Cherry Tree foundation and New Horizon Youth centres.
They suggest that the rising levels of unemployment and younger people not involved in training or education can through this lack of education influence individuals to a life of crime or drug addiction (FHIM New Start - Pathway to Success, n.d.).
Castillo, 2007 agrees and states that a lack of education can put individuals at a disadvantage in the job market and therefore they turn to a life of crime for money.
This is an excellent business but does not operate in Carmarthenshire.

The charity Scope also offers a service of form filling service, essentially for benefit claims but this is not always available on a face-to-face basis and is primarily offered online which can cause problems for people who are not computer literate. This service is not offered in the area of Carmarthenshire.

Talk to Stu is an online service based in Worcestershire, this service involves a person having to possess a computer or have access to a computer, and would have to have the ability to be able to follow on screen instructions. There is also a charge for this service. This service was unavailable when I attempted to access it for my research.

Citizens Advice Bureau offers help with many problems including form filling; however, they are not a service which are specifically for form filling and can very often be too busy with larger cases to help the individual who just needs help with filling in a form.

Age Concern also helps older people with form filling, but they are not known for this purpose so may not be accessed as easily as it should. Many of the ‘Age Concern’ offices are able to help people with benefit forms but not other forms which may be a necessity for an individual. They are primarily a charity for older people and so would not be able to help the younger element of the community.

‘Catch up’ is a service offered to disabled/elderly people and their carers. They are part of the Crossroads charity. They deal exclusively in benefit form filling and benefit tribunals and offer representation in appeal cases. They can be found under the Turn2us national charity. They operate during a specific time of between 08.30am - 2.30pm. This is a national charity, but the only branch in Llanelli  and people struggle to get appointments there.
The café side of the business will need to have a brand that is sustainable and is available to everyone. It will need to be the initial welcome into the business so will need to portray the image needed.
Research suggests that a person makes their initial impression on a business in the first seven seconds, so the importance of getting the right ambience is essential. This, it is suggested should be by direct eye contact, smiling and wearing a clean simple uniform. This will depict  a competent, reliable business that is transparent and friendly.(Contributor, 2020)

A foodbank in Carmarthenshire is opening its doors as a café and this very popular venue, it offers a warm relaxed atmosphere for people to chat and socialise while collecting their food parcels (Trussell Trust, 2022).
The importance of this is how popular this venue has become, and how it has helped remove the stigma of using the food bank.

The amalgamation of a café setting with the form filling business is very appealing as it softens the image of the service and makes people more willing to enter and seek help without feeling any embarrassment or having any stigma attached as to why they are there.


Discussion - Justification for my innovation 
There is no similar business such as the one I am suggesting in Carmarthenshire.
There are similar businesses in England but not with a café atmosphere. I want to take away any feelings of embarrassment or shame associated with this disability, I want to give as many people as I can the right to the same opportunities as everyone else. I want to do this in a way which not only helps the people I aim to serve but also to keep my sustainable business acumen evident in everything associated with the venture.

This is the justification for my innovation idea, a café-based business which incorporates the form filling service office. The business will be run as a Social Enterprise, with all profits going back into the community to help raise awareness of sustainability in all forms.
The café will only source sustainable food sources from local producers, and promote localisation, giving voice, choice and control to local communities.

Norberg-Hodge, 2003 suggests that that the idea of localisation is to allow communities to serve their economy so that they can produce and provide for their needs without having to source trade from further away. It stresses that this is finding the balance between local and trade and using both responsibly to promote sustainability.

The décor, from the furniture to the crockery, will be sourced sustainably from a second hand platform such as “Gumtree” or “Freecycle”, this will support the circular economy which will complement the ethos of a sustainable business. 
Research suggests that a circular economy will keep items in use for as long as they can. It replaces the traditional linear economy where items are thrown away when no longer needed or used. It uses an item for as long as possible then when it is no longer viable it uses it for replacement parts or for another purpose (Adams, 2021).This helps the environment and economic approaches to sustainability as it cuts down on manufacture and transportation of new items.

The staff employed will be from lower socio-economic backgrounds, or have problems in gaining employment. The training they will receive will give them the  opportunity to learn, gain experience and develop their working career. The ultimate reward would be that they could possibly move on to open their own businesses in the future.
I will be able to offer the training for catering and cash handling as I have qualifications in both, and have worked in both catering and banking sectors.
The energy for the premises will primarily be supplied by the solar panels situated on the roof, we will also source green electric suppliers. This mode of energy will be used for cooking, heating and lighting.
Business waste, which will be minimal will be collected by Carmarthenshire business waste collection service. Cwm Environmental charge a yearly fee but then all refuse is disposed of sustainably.


Advantages and Limitations 
Research shows that when starting a new business there can be limitations and also advantages.
Advantages
· The brand image can be improved by being a sustainable business.
· I will be able to offer the initial training as I have the qualifications and skill to supervise this.
· There will be a definite advantage that there is currently no other business offering this service in the area.
· The business will benefit from “small business council tax reduction” (Currently will be zero) which will help with initial start-up costs.
· There are many empty business premises in the town so sourcing a premises should prove relatively easy.
Limitations
· Llanelli has a population of approximately  twenty five thousand people, of that approximately two thousand were born in the European Union, this can possibly show up a  problem with the language barrier and so we could need the services of an interpreter.
· The business will be funded using loans and grants, so the initial start-up will have to be supported by the Welsh Government under the ‘Business loans for Small Businesses’.
· Advertising costs will have to be kept to a minimum so evangelist marketing will be used as well as local village on-line newsletters and platforms such as ‘Facebook’ or ‘Twitter’.

Finance
Charges for the actual form filling will be minimal in a “pay what you can” method. This will mean that everyone will have access to the service, and it won’t be dependant on what you can pay.
The café will offer discounted food and beverages but make a small profit to help with running costs. 
The largest financial input will be sourced from innovation grants and lottery funds.
Local supermarkets will be approached, such as Asda to access the support of ‘The Asda Foundation green token giving nominations’.

Stakeholders
I have included many of the stakeholders in this service when I did my research and have commented on why they are different or do not offer the service I hope to offer. However they are all experts in their own field and so I would definitely ask for their support in my business. I believe that I could work hand in hand with these agencies and we could help each other in the way we help our customer base.

Local Council – I would source their help in the form of recommendations from customer services and posters displayed to advertise the services. This would help alleviate the queues at these establishments.
Another possibility would be to approach the council and offer this service to their customers and charge a fee for giving that service.
Citizen’s advice – I would ask that this agency promotes the form filling service again by evangelism and by displaying posters at their offices.
Benefits agencies – I would approach the benefits agency to possibly do some advice and form filling work for benefit customers which would help their office’s backlogs. For this service I would charge the agency a fee which would be ploughed back into the Social Enterprise.
Help the aged – I see this as a good partnership where we can work hand in hand promoting each other’s benefits for the individuals seeking our help.
Mind – I would approach the ‘Mind’ charity and emphasise the wellbeing efforts we are promoting whilst doing our form filling service. 
Literacy society – This society would be another good partnership to help eradicate the inequality suffered by low literacy or illiterate individuals.
Llanelli Foodbank – This could be another outlet where we could promote the services offered by each other.




Conclusion
This report aimed to show a proposal for an innovation plan for a sustainable business in Carmarthenshire. Through research it was found that there was a need for this service and that there was no competition at the moment in Llanelli town.The concept was justified during the discussion and the best type of business and stakeholders were identified. There are some limitations which will need to be overcome before starting this venture, but with determination and confidence of an Entrepreneur I will overcome any hurdles as I feel very passionate about the task I am about to start.

Action Plan
My plan will be to view premises in the centre of Llanelli, where there is most need and where the rents are lowest.
I aim to build up my brand and hopefully duplicate in another deprived area in need of my services.
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