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Executive summary
The report included the concept of strategic management to influence the internal growth of resource availabilities and manage supply chain operations to create market demands. Besides, different corporate strategies of Tesco were identified to analyse the current state in the existing retail segment and tackle external uncertainties. On the other hand, various marketing frameworks were applied in the report including Ansoff Matrix, Value Chain System and Chain, Porter's Generic strategies and many more to evaluate the internal infrastructure of Tesco. Additionally, the sustainable goals of the organisation were discussed briefly to meet marketing expectations through corporate strategies and gain competitive advantages. 
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[bookmark: _Toc163838543]Introduction
Strategic management can be termed as an operational process to implement and formulate action plans to reframe organisational structure and meet its competitive goals (Hunger, 2020). Besides, sustainability is defined as an approach that supports societal development and takes major considerations of ethical and environmental concerns to attain competitive growth. In the context of organisational practices, it enhances the growth of natural resources and reduces the excessive use of carbon gas emissions to raise public awareness. The report will include the concept of corporate business strategies and identified resource capabilities to deal with external uncertainties. Besides, some recommendations will be given to develop further sustainability practices and gain competitive growth to attain success in future aspects. It would also provide a clear idea of using different frameworks and tools in order to implement them within the workplace and deduce potential results to reach a wider range of audiences. 


[bookmark: _Toc163838544]Company Background 
Tesco is considered as one of the leading international retail companies which has been headquartered in the UK and is currently employing about 330,000 workers across the globe to serve the nation and make people’s lives easier in future aspects (Tesco, 2024). The company raised an annual revenue stream of 56,404 Million in the year 2022, which was gradually increased by 60,246 Million till the end of 2023 (Statista, 2023). It shows that Tesco plays a crucial role in raising brand awareness and gaining competitive advantages to maximise its profit growth. 


[bookmark: _Toc163838545]Identify with evidence the key business and corporate strategies of Tesco
[bookmark: _Toc163838546]Corporate strategies the company has pursued
Tesco has a clear vision to seek new opportunities and build a strong impression to deliver quality approaches and prioritise its operational goals to improve working relationships with workers and clients. In 2022, Tesco also announced its corporate strategy to remain focused and quite competitive to survive in the fast-changing marketplace and ensure to simplify its business model by building strong ground with suppliers, stakeholders and clients (Tesco, 2022). Apart from these, the organisation has adopted a major strategy to build a different brand and reduce its overall operational cost by $1.5 Billion to save money and set a target to generate annual outcomes of $9 Billion from external marketing operations (Tesco, 2017). 
[bookmark: _Toc163838547]Porter's Generic Strategies 
This approach can be defined as a strategic tactic to attain competitive growth for organisations, along with building a long-term profitability plan to offer uniqueness and attractiveness to customers (Ali and Anwar, 2021). It includes the major stages of cost leadership, differentiation, cost focus and differentiation focus to analyse the current competitive state of the company. Differentiation is depicted as a strategy in which the organisation can distinguish its products and services in order to offer them at competitive prices as compared with its rising rivalries. Besides, a cost leadership strategy includes the major factors of quality performance, technological growth and market growth to seek greater opportunities by cutting down its overall cost structure and controlling overspending. Additionally, a focused cost leadership strategy is a type of business strategy which involves competitive growth on price to narrow down its target market and reduce cost structure. For example, Tesco also follows a focused cost leadership strategy as it introduced the ‘Low Everyday Prices’ strategy in the year 2024 to fill baskets and save more money for customers (Tesco, 2024). However, it could cause the business to face major financial losses and lead to a low profit ratio to survive in the competitive retail market.
[bookmark: _Toc163838548]Ansoff Matrix
It is defined as a strategic matrix that helps to adopt new tactics before entering a new market segment based on the existing products or services (Peterdy, 2024). It comprises four stages including market development and diversification, product and market penetration. Based on the Ansoff Model, Tesco follows product development factors in which the company decides to bring innovative products from a plant-based brand named Root & Soul to tackle the gradual slowdown in the vegan industry and attract a wider range of consumers (Louis, 2023). Apart from these, Tesco depicted that it will keep its business model simple and would focus on three major pillars of products, channels and customers to reach a wider range of audiences and understand their basic requirements to make their lives easier and better (Tesco, 2016). It has included certain new products in the segment with its own labels and added tasty macarons, cheese and a variety of ice cream ranges to promote its brand value in society (Tesco, 2024).
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Figure 1: Ansoff Matrix
(Source: CFI, 2024)




[bookmark: _Toc163838549]Identify with evidence the resources and capabilities of Tesco
[bookmark: _Toc163838550]Identify the resources and capabilities 
Tesco includes key resources of raw materials, product inventory, online stores and physical shops to deliver quality products and create market urgencies in the long run. It also engages in product growth to bring innovative sources and differentiate its products or services to compete with its other rivalries (Tesco, 2024). Besides, it has a wider range of products and services to assist possible results and generalise a better profit ratio to gain competitive advantages.   
[bookmark: _Toc163838551]Value Chain Analysis 
Value chain analysis is a strategic process that helps to identify the overall growth of business performance and increase the profit ratio to attain competitive success (Dubey et al., 2020). It includes the major factors of inbound and outbound logistics, services and sales in order to improve marketing aspects and enhance firm infrastructure.  
Primary activities:
Inbound logistics: 
The company provides an effective supply chain facility and creates healthy relationships with the major stakeholders of customers, investors, suppliers and governments to build a strong foundation in society and increase commercial values (Tesco, 2022).
Operations: 
It includes certain localised changes in large stores by streamlining operational routines and processing its stock to run over metro stores across the UK (Tesco, 2019).
 Outbound logistics: 
Tesco is involved in both offline distribution through physical stores and online abilities to sell its products on different e-commerce platforms of Facebook and Instagram. 
Sales and marketing: 
It has been stated that the overall e-commerce sales value of Tesco was about 8.6 Billion GBP in the year 2022, which is expected to raise up to 10.3 Billion GBP by the end of 2027 (Statista 2023).
Services: 
Tesco provides different online and offline services with certain additional features of free delivery and exclusive discounts to attract a wider range of audiences. 
[bookmark: _Toc139964396]Support activities
Firm infrastructure: 
Tesco enables people to build a flexible and strong infrastructure on a global scale to create a standard information technology (IT) infrastructure and aims to streamline start-up procedures (Fibre2Fashion, 2024).  
Human Resources Management: 
It has been stated that the HRM department of the company also known as the People team values employee needs and works as a group to build a strong relationship with consumers.
Procurement: 
The organisation is responsible for managing the overall expenditure of $4 Billion in a year to be considered as the largest retail procurement function across the country to deal with external challenges (Tesco, 2024).
Technology development: 
The company has invested in developing its Research and Development (R&D) stream to manage internal operations and bring innovative changes internally to adopt modern equipment. 
[bookmark: _Toc163838552]Value System Analysis
It refers to strategic practices to value the moral ethics of companies and identify their attitudinal or internal factors to promote fairness and consistency. It includes major states of technological growth, knowledge of product development and the other factors of cultural values.
Technology: It can be said that Tesco Plc. uses a wider range of modern technologies that comprise Big Data, Artificial Intelligence (AI) and Cloud Computing to bring digital transformation within the workforce (Global Data, 2024).
Product knowledge: Tesco acquires effective product knowledge of product quality and collects feedback from workers to develop its technological advancements (Tesco, 2020).
Skills: The company offers employee training and individual skills to develop the professional qualities of workers and encourage them to increase work efficiency levels. Though, it has been stated that about 11% of youth remained unemployed as compared to 3.9% of the overall population growth in the year 2022 (Tesco, 2024).
Cultural values: Tesco offers a diversified culture to value customers, employees and customers in order to improve its internal infrastructure (Tesco, 2024). Thus, it shows that the company plays a crucial role in maintaining inclusivity and diversity within the workplace. 
[bookmark: _Toc163838553]VRIO analysis 
	Resources
	Valuable
	Rare
	Inimitable
	Organisation
	Competitive Advantage

	Price strategy
	Yes
	No
	No
	Yes
	Temporary  Competitive Advantage

	Quality products
	Yes
	Yes
	Yes
	Yes
	Sustainable Competitive Advantage

	Customer care services
	Yes
	No
	No
	Yes
	Temporary  Competitive Advantage

	Sustainability and CSR practices

	Yes
	No
	No
	Yes
	Temporary Competitive Advantage


Table 1: VRIO Analysis
(Source: Created by the learner)
Analysis:
Based on the table, it can be said that Tesco follows a competitive pricing strategy to become one of the cheapest supermarkets in 2024 as compared to other companies such as Aldi and Aldi (Simmonds and Webb, 20224). However, it is not rare and can be easily imitable by other companies which offers a temporary competitive advantage to Tesco. Besides, it provides a wider range of product segments to attract a wider range of consumers and insists people purchase its products. Apart from these, Tesco surveyed to analyse the current state of consumer perception and provide them with an opportunity to win a $1000 gift card to draw their attention in the long run (Tesco, 2024). Though, it could be easily imitable by other rising companies which leads to temporary competitive advantages. The organisation is also involved in various CSR practices to support local communities and save the planet from global destruction (Tesco, 2024).
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[bookmark: _Toc163838554]How successful the company has been in implementing and corporate strategies 
Tesco has been quite successful to while expanding its physical stores and is currently operating about 4,100 stores in the UK to create competitive advantages in the long run (Statista, 2023). Besides it possesses the core values of taking responsibility for customers, the planet, communities and workers. Additionally, the company gained an overall sales growth of 5.3% by following the major strategies of ‘Magnetic value for customers’, ‘Easily the most convenient’ and ‘Save to invest’ to create competitive advantages (LinkedIn, 2023). However, the company faced certain challenges of the high cost of living and excessive inflation rates that lead to a cut down of 12% of its expenditure (Hoggan, 2024).
[bookmark: _Toc163838555]SAF Model 
The use of the SAF model will be useful for the company to evaluate the viability of the company and prepare a strategic plan to attain the potential growth for profit maximisation (Martinez-Valencia, Garcia-Perez and Wolcott, 2021). This would engage people to make vital decisions and get attracted towards the company to purchase its products and services.
Suitability: 
Though, Tesco provides sustainable products, it can be said that using eco-friendly products will be quite suitable for consumers as about 20% of people in the UK are likely to purchase sustainable equipment while shopping (Statista, 2024).
Feasibility:
The idea of developing product segments and creating public awareness of using sustainable resources will be feasible for consumers to lead a healthy lifestyle in order to increase the revenue stream. 
Acceptability:
It has been stated that about 19% of UK consumers have stopped buying foods and beverages from certain shops due to the lack of sustainability (Statista, 2021). 

[bookmark: _Toc163838556]How the selected company tried to become more competitive 
[bookmark: _Toc163838557]Evaluate Sustainability Efforts 
Analysing the annual report of Tesco, it can be said that the company serves affordable and healthy products to commit to sustainable growth and provide additional support to local communities (Tesco, 2023). Besides, the company has donated more than 52 Million meals across the local communities to eliminate biases and help suppliers to build a strong impression for societal development. Tesco has sanctioned certain policies of Equal Opportunity, Inclusion and Diversity, Human Rights, Health and Safety to maintain decorum within the workplace in order to increase employee satisfaction levels (Tesco, 2024). Thus, it helps the organisation to meet organisational objectives and satisfy its corporate strategy of creating a monopoly in the retail market segment. However, the company has been accused of practising a green-washing approach by selling Brazilian meat even though, after has promised to ban over deforestation by the government (Kakkad, 2023). Thus, Tesco should look into the matter and abide by ethical practices to remain competitive against its rivalries. 
[bookmark: _Toc163838558]Sustainability goals of the company 
According to Sustainable Development Goals (SDGs), Tesco sets the major goals of No Poverty, Decent work environment, Clean water and sanitation, Reduced Inequalities, Life on Land and many more (Tesco, 2019). However, it would require a huge capital investment and suitable resources to expand its operations and create market urgencies. The company has also been involved in a partnership approach to share resources and expand its operational growth to create brand value in society. The organisation follows the Equality Act to promote fair treatment and enable workers to eliminate biases in order to work together and create an inclusive environment for future opportunities. It also involves effective business performance to focus on internal challenges and deal with uncertainties of low progression and the lack of resource availability. 
[bookmark: _Toc163838559]Alignment of sustainability goals with its corporate strategy
It can be concluded that Tesco has actively played a major role in dealing with unstable climate change and setting a corporate strategy to roll out electronic vehicle charging points in the year 2019 (Tesco, 2024). Besides, the company has introduced renewable electricity resources across the group by 100% in the UK to remove obstacles of high carbon footprint. Thus, Tesco has successfully achieved its sustainable goals through corporate strategies and competitive growth to save money and boost diversity. 


[bookmark: _Toc163838560]Evaluate the choices available for the company’s strategic direction in the future
The organisation can also reform its internal infrastructure and bring innovative changes to adopt modern equipment in order to stand against its rivalries. It will be beneficial for Tesco to elaborate on its future scope for global expansion and compete with the rising rivalries to dominate the existing market segment. Apart from these, the company can enter a new market segment and target a wider range of audiences to value inbound and outbound logistics for better customer experiences (Mamadjanova, 2020). In the context of organisational practices, Tesco could improve its firm structure and hire skilled labourers to enhance work productivity levels. 
[bookmark: _Toc163838561]
Recommendations on sustainability practices to develop competitive advantages 
· It can be recommended that the company can implement an operational vision and strategic policies to improve CSR practices and increase natural resources for profit maximisation. 
· Besides, it could raise foreign funding from various marketing campaigns and assist possible outcomes to tackle the major issues of increasing food waste and gradually increasing levels of carbon gas emissions (Nguyen, 2022). 
· Apart from these, the company should adopt the technique of recycling and reusing to reduce the excessive usage of plastics and deal with air and water pollution to create public awareness in the long-term orientation. 
· The organisation can also collaborate with other shops and charities to support local communities and provide suitable resources for food and clothes to raise brand awareness among people. 



[bookmark: _Toc163838562]Conclusion 
Regarding the overall analysis, it can be said that different corporate strategies were identified by using suitable frameworks to analyse the current state of the company and take the necessary steps to promote brand value. Besides, the importance of implementing those strategic ways to survive in the competitive environment and create a monopoly to expand its operations further. Lastly, some recommendations were made to the organisation in order to develop its existing internal infrastructure and improve corporate social responsibilities to deliver quality approaches to consumers and suppliers. Furthermore, the organisations could emphasise its strategic choice to bring differentiation on its product quality and hire skilled labourers to gain competitive advantages in the existing market.
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