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LEVEL 4 – Student Journal (750 words)

You are required to complete a journal entry to capture the learning experience and knowledge you have acquiring during a particular lecture.  You may choose from the following topics:
· Allergies and Intolerances and the importance within the industry 
· Ratings, Inspections and Reporting Procedures 

Consider the appropriate lectures. What was the topic and what have you learnt? Provide a brief summary. What new skills / knowledge have you acquired? How will you apply your knowledge in the future? What are your personal reflections on the subject? Why is this topic important within the industry? Provide evidence of further reading. Include a minimum of 5 references.

	Student Name: Fahiya Abeda

Student Number: 2122247

	Module: Food and Beverage Operations 

Lecturer: Lolla Villard



	Topic of choice: 
	
Rating, Inspections and Reporting procedures 



	


Introduction 
The report would be a reflective report on the hospitality industry and how the above-mentioned topics are being determined. As a professional I would implement the theoretical factors in the future as a professional within the hospitality industry. The reflective analysis would be discussed on the basis of my understanding of the course work. 
Discussion 
Firstly, the discussion would be based on the ratings of the hotels. On the basis of the theoretical coursework, I have observed that ratings of the hotels play an important role in their growth within the hospitality sector. Through theoretical determinations I have observed that almost 96% of the customers consider to visit the hotels on the basis of the ratings and the reviews which are available on the online websites. These ratings play an important role in the growth and customer engagement of a hotel (Jang et al., 2018). I have observed that about 79% of the total customers consider 6 to 12 reviews before purchasing the hotel. This is an important factor. I have also observed that the top six to twelve reviews of the hotel play an important role in the purchasing decision of the customers. As a hotelier in the future, I would consider these reviews with utter importance as it would provide sustainability to my business in the future. 
Throughout the course I have also acknowledged that about 88% of the customers give three star ratings to the hospitality of a hotel where they have stayed/. This is mainly for lack of considerations from the customers due to time and also for their least interest in showing courage on ratings. This is an important factor which I have understood, which would determine me to provide the best quality service for the customers which would push them to review with better points for my hotel. With all these factors I have observed that a thoughtful response is provided by 85% of the customers. This is an important factor which would lead my hotel to grow. Along with it, I would consider it while conducting my business within the hospitality sector. 
I believe a regular inspection on the hotels is quite an important factor as it provides a competitive advantage for the hotel and determines customer engagement factors. Inspecting the hotel rooms thrice a day is quite an essential factor according to my understanding. This would help me to check on the several issues which the customers are facing and how these things are to be changed with time. This would provide me with cleanliness within the hotel rooms and help me to satisfy the customers within the hotel (Kyritsi et al., 2018). Along with this factor I need to consider the security of the guests. In order to maintain that I have to consider internal and external security. As there are several issues of terrorism within the hotels have resulted in massive panic within the customers staying at the hotels. In order to reduce that I would consider several security arrangements within and outside the hotel and personally monitor it in order to keep the guests safe and secure from any incorrigible issues. Lastly, another important factor which would improve with my customer engagement is through keeping the missing items of the customers and returning it to them safely (Nieves et al., 2016). This is an important learning outcome which I have attained from the course work. This leads to customer satisfaction and retention. The customer loyalty would increase at an alarming rate through this determined approach of mine. 
I believe that keeping reporting procedures is quite necessary as it would help me and my hotel to understand the overall performance of the hotel. I would try to maintain an excel sheet for every other factor and try to solve the existing issues related to it. I would tell the managers to consider these factors by understanding the importance related to it. Analytics is the set of materials which the hotelier keeps with them as it determines the important factors regarding growth and revenue of the hotel (Guix et al., 2018). These analytics would help me and my team to take essential decisions which would help the firm to grow at an alarming rate (Kuo et al., 2016). Sustainability of the hotel is my main aim and to achieve it successfully, I would consider the reporting procedure. 
Conclusion 
The reflective report is based on the hospitality industry where I as an owner would determine the changes based on the learning outcomes of the course work. I have considered every other existing factor which is to be determined and can be changed in the future within my hotel and how these factors would provide me sustainability is also analysed. 
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