


Executive Summary. 
The objective of the report is for exploring and finding suitable methods of investigating the cultural and the external context of Morrisons which could assist in the improvement of Organisational functioning by establishing future strategies and plans for every cultural changes. To discover and distinguish what Morrisons can do to document and discover suitable methods of analysing the culture and the external contexts, this will be highlighted and solved by utilising a tool named a PESTLE analysis, a PESTLE analysis will categorise the external factors that influence its operation. The two main factors which are highlighted within the report are political and economic.
It will highlight recommendations for how the company could improve their organisations culture.
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1.0 Introduction.

This report was written on request of by Julie Thomas on the behalf of Morrisons. The report was written by Danica Dickson.
The intention of this report is to assess and discover suitable methods of analysing the cultural and external context of Morrisons which can assist in the improvement of Organisational accomplishments through verifying potential strategies and preparations for any cultural adjustment.  
To create the report a number of sources were used from textbooks, newspaper articles, academic journals and websites to aid research and gather information.


Main findings.

Morrisons superstore is currently a fourth major chain of superstore in the UK, the stores headquarters are in Bradford. Morrisons was founded by a person known as William Morrison in 1899, William Morrison originated as an egg and butter merchant, he then went on to open a small group of stalls in Bradford market, then his son Ken Morrison carried on running the small collection of Bradford market stalls from his dad in 1952.  (Morrisons, 2021)
Morrisons (2021) say they as a company are honoured to be a Yorkshire food merchant providing customers throughout the UK via a group of 497 suitably located supermarkets and a variety of online home delivery options. The business currently has over 118,000 colleagues across the company and include over 97% of UK postcodes with their online delivery service.  With a competitive, constantly cheap prices the company are dedicated to helping the consumers to spend less.
The business is primarily a food and grocery driven and they distinctively find and process most of the fresh produce that they offer within the production facilities and shops which allows the company direct control over origin and quality.  The company consists of dedicated and expertly skilled food manufacturers and merchants which make food in-store for consumers and currently have a larger number of skilled colleagues preparing cuisine within stores than any other rival retailer. Morrisons also stock a sizable variety of products and services such as homeware, clothing which is a brand called Nutmeg, cd’s and DVD’s and the company also have cafes within their stores. The company also offer online shopping and many of their stores have filling stations for fuel. (Morrisons,2021)
To analyse the external influences that effect an company like Morrisons a tool known as a PESTLE analysis is applied. A PESTLE analysis is a method to analyse the main elements (Political, Economic, Sociological, Technological, Legal and Environmental) which are influencing the company externally. The analysis is adaptable, the company can apply it in an array of various situations.
PESTLE is an acronym for:
Political: Political aspects correlates to the demands and expectations created by political institutions and to what extent the government policies effect the business.
Economic: Economic factors connects to economic policies, economic structures and to what extent the economy influences the company.
Sociological: Social factors relates to the cultural traits, attitudes, beliefs, that will influence the demand for a business's products and in what manner the business operates.
Technological: Technological factors correlates to the technological features, improvements, barriers, incentives and to what intensity this could impact the business.
Legal: Legal factors correlates to the laws, regulation and legislation that will change the way the business operates.
Environmental: Environmental factors relates to the natural and environmental impact that will influence the requirement for a business's goods and in what manner the business works.
By analysing these factors, the businesses can obtain understanding of the external effects which may influence the company’s approach and business choices. It lets HR and managers to consider the threats particular to their trade and business and make use of that information to make informed decisions. (CIPD, 2020)
The intention of applying a PESTLE analysis within Morrisons is that it is able to be utilized to discover the most important problems occurring for the company and how this will affect the culture and the external context at Morrisons, by doing a Pestle analysis it can have a significant role in influencing a business strategy that will aid Morrisons to get through the current challenges it faces  such as the loss of market shares, ever changing customer needs and rivalry from the additional big supermarkets such as Asda and Tesco. 
[bookmark: _Hlk75449102][bookmark: _Hlk75447914]The main two external influences that have been recognised by applying a Pestle analysis to Morrisons are political and economic influences, firstly Brexit was a key political change for Britain which has brought many insecurities anticipated to the alterations in rules and laws. Britain’s ruling to leave the E.U on 31st January 2020 (Partington,2019) caused political and economic uncertainty, Brexit will essentially alter the type of relationship the UK has with its major operating partners. The broad array of possible consequences seems to have equally enhanced doubt and rendered individuals more cynical about the financially viable positions. Those impacts, which are challenging to divide, are now changing the UK economy, it has reduced company investment, and could have weighed in on production and consumption, from these political aftermath's, caused a momentous rate of currency developments which were not able to be foreseen which caused a hike in prices of supplies being provided from traders from outside of the UK. This had an impact on the change of customer behaviours through the rises in charges by the UK government. (Bank of England,2019)
[bookmark: _Hlk75448391]During the Covid-19 pandemic the BBC (2020) states that Morrisons said total sales for the first half dropped by 1.1% to £8.7 billion because of bad fuel sales, which dropped by 37.4% due to people "took fewer car journeys". As part of the governments lockdown restrictions which stated individuals should stay local and not make any unnecessary journeys. (Gov.uk,2021)
[bookmark: _Hlk75448489]Additional Morrisons had to spend a large quantity of money as they hired 45,000 additional staff following the Covid-19 pandemic hitting the UK. Numerous new employees provisionally substituted permanent employees who were classed as vulnerable or were told to self-isolate this outlay in employment and further costs associated to home delivery services and shielding employees and consumers from the Covid virus is anticipated to detrimental result on profits in spite of a predicted 9.5% increase in trade at recognised stores in the three months prior to July. (Butler,2020)
Larry Li (2018) defines Organisational culture as the group of core principles, values, beliefs, and styles of working together within a company. It characterises and builds a special atmosphere to work in.  certain aspects such as an company's prospects, image, attitude, vision, connections inside the department and beyond of the department similarly describe what the company’s culture is about. Organisational culture distinguishes a way the worker's conduct ought to be and in what way they ought to co-operate with the rest of the organisation.  It describes how a person feels about working for the organisation.        
According to Mullins (2005) It is recognized that businesses with a strong culture have a tendency to generate greater outcomes than the businesses which have not got such a strong culture.

 Cultural web.
For the purpose of this report to help define the culture at Morrisons the cultural web tool will be used, the cultural web classifies six interconnected features that assist to create what Johnson and Scholes name the paradigm the pattern or structure of the working environment. By exploring the elements in each, an individual can start to foresee the greater depiction of an organisations culture, of what works, what does not work, and what needs to be altered. (MindTools, 2021) The six elements are:
Stories.
Sahar Nazir (2019) states that Morrisons was nominated as a leading British business to be employed by that help to conserve the environment. The top four merchant had been given praise for being an environmentally friendly corporation as it maintains to work on decreasing plastic usage and has also defeated David Attenborough’s Sky’s Ocean Rescue Operation at the Responsible Business Awards. Morrisons earned the honour after a panel of judges selected the superstore as the best of a grouping of 23 other businesses for its scheme in cutting 9000 tonnes of harmful plastic yearly through the methods of eliminating or recycling.
Morrisons has in addition grown to be the UK’s leading supermarket to launch reusable paper bags for shopping, a loose fruit and vegetables stalls, and has been recognised as the first supermarket chain to abandon careless plastics like cucumber wrapping and black plastic. (Nazir, 2019)
“Consumers informed us that plastic cutback is an extremely important environmental worry to them,” Morrisons CEO David Potts stated
Steve Kaplan (2015) states that the supermarket has applied a “customer listening programme” operated by the marketing department to assist with the understand of what consumers value regarding the product and how it could be improved, the scheme intends to roll out across eighty shops this year and question individual consumers about the experiences of the shop and the product in general.
Symbols. 
On 15th March 2007, Morrisons revealed that it planned to abandon its present branding, in a decision of a more contemporary brand image. The company replaced the old yellow and black sign, along with the "More reasons to shop at Morrisons" quote and was substituted with "fresh for you every day" or "fresh choice for you". It also included the replacement of the store’s external signs along with modifications to the products packaging, the point of sale, marketing, staff uniforms (switching the old blue ties and bows with green ones) and the delivery vehicles.
The reasoning following the decision was the demand for Morrisons to entice a wider national consumer base, take advantage of its increased geographical spread in the wake of the acquirement of Safeway. (Logopedia, 2021)
Morrison’s staff are all dressed in uniform, Evolution Uniform (2018) states that the uniform of a particular workplace provides a feeling of belonging. The consistent company logo on all the uniforms makes the workers feel like part of the same team. By wearing the same uniform, the staff appear united, which creates team spirit.
 Power structures.
Morrisons Chief Executive officer is David Potts who joined the Group as Chief Executive in the March of 2015, (Morrisons, 2021) The CEO has complete liability for establishing, organizing, executing, and incorporating the strategic focus of a company. This consists of the responsibilities of all factors and sectors of a company. It is also the job of the CEO to make sure that the company's management retains a continuous understanding of mutually the external and internal competitive environment, prospects for growth, consumer base, marketing and additional manufacturing advancements and guidelines. (Heathfield,2021)
Organisational structures. 
An organisational structure is the method to how a firm arranges its workforce to correspond to the diverse levels of management. Morrisons has a hierarchical structure. A hierarchical structure contains numerous levels of management and a organisation with this structure regularly apply a top down method with a lengthy sequence of power. (BBC, 2021)
Morrison’s organisational Structure consist of the following: 
· Chief Executive Officer 
· Chief Operating Officer 
· Chief Financial Officer 
· Chief Marketing Officer 
· Chief Technology Officer 
· President
· Vice President
A hierarchical organisational structure conveys to internal and external members regarding who possesses what influence in the company. As further authority is given, more duties are usually appointed. This establishes a transparent arrangement for documenting, and for consistent movement of communication from top to bottom the chain of command, it allows employees who are considering advancement in career a clear path that can be followed. (Gaille,2018)
Morrisons prepares to cut 2,600 positions at the company as a consequence of amendments to its managing structure. The business, which has a workforce of 126,000, plans to cut back on tiers of management, the CEO states that the alterations would "lead to simpler, smarter ways of working". Morrisons reported it had tested the latest structure and that it had managed to create improvement in performance. (BBC.2014)
Control systems.
Morrison states that colleagues ‘Make Morrisons'. collegues are the life and personality of the company. So, everyone there is respected, dependable, given respect, and enjoys fantastic incentives and a decent day’s wage for a decent day’s work.
The company offer an extremely competitive salary and frequently re-evaluate them, so they consider your involvement and accomplishments. They also give employees a discount card so they can benefit from 10% off shopping at Morrisons and additionally provide the employee with two extra cards to give onto friends or members of their family. (Morrisons,2021)
Rituals and routines.
Morrisons offer a variety of graduate programs from merchandising, engineering, and logistics to commercial, purchasing, technology and digital skills, accounting, people and supply chain, they also offer to help pay for undergraduates to attend university whilst working for them on their engineering, corporate, marketing and logistics degree programes. The company also offers an apprenticeship program which allows individuals to earn while they learn and achieve real skills as part of the companies economics or manufacturing teams. (Morrisons, 2021)
Morrisons offers it employees a support network as they believe that there “nothing like the help of someone who’s been there before”. They offer the staff the chance of being ‘buddied’ up with somebody who had formerly been on a program, and they assign a personal mentor usually a senior manager whose considerable knowledge will be very useful to the new member of staff. (Morrisons, 2021)
Business Ethics.
Business ethics is the use of moral values to business behaviour. Business ethics is important equally to the behaviour of people and to the behaviour of the organisation overall. It relates to all aspects of the business conduct, from meeting room policies and how organisations take care of their workers and contractors to trades practices and accounting practices. Ethics is more than the legal obligations for a business and is about having a discretional judgment and behaviour steered by values. (IBE, 2021)
At Morrisons they acknowledge their obligation that is shared with contractors to purchase, manufacture and market their goods in a moral way. They firmly consider that when civil rights are recognized and ethical values are reliably provided, this can enhance employee happiness, efficiency and excellence, which has an advantage for both the supplier and the consumers. 
Morrisons Ethical Trading Policy and Ethical Trading Code continue to be at the centre of the company’s method of monitoring, supervising and extenuating human rights danger in the supply chain, having key rights for workforce, comprising of wages, working times, protection, freedom of association and discrimination. The company use a risk centred, due diligence style endorsed by the Supplier Ethical Data Exchange (Sedex), and where there is a higher risk identification, they expect contractors to show conformity to follow the Code with the delivery of unbiased third-party ethical assessments. (Morrisons, 2021)
 Morrisons are motivated by their main aim to make everyone feel they are welcomed and celebrated at Morrisons. They state they care more and try harder for consumers, each other and for everybody across Morrisons. they celebrate, entice, and develop excellent talent and care for the local communities and their environmental impact. (Morrisons, 2021)
Morrison is known for Creating a change in their local communities, The Morrisons Foundation encourages charities producing a constructive change in local communities across England, Scotland, and Wales. they give grants for charity schemes such as those which assist to better individuals' lives, from support groups to children’s hospitals and homeless shelters to hospices and the company match fund the money that the Morrisons staff have raised for their selected charities., they also have in each of their stores a Community Champion. These amazing colleagues support the local communities.
Morrison’s motivates their employees by providing them with a discount card for use within store, additionally they are given an extra two cards for the use of a family or friend, this bonus will inspire employees to work hard and show commitment to the company. (Morrisons,2021). 
Having a positive culture within the company can help Morrisons in their Fix, Rebuild, Grow, sustain strategy, which states they want to be more competitive by aiding the consumers make each penny go further, saving the consumer money on the daily things they would like and need they intend to do this by serve customers better and listening to the customers to make developments throughout the business. A common vision and clear mission throughout the entire company will lead to employees all working towards the same common goals.
Morrisons has modified its main aim to attempt to provide assurance to consumers throughout the Covid-19 epidemic and expose the magnitude of the position it foresees itself participating in “feeding the nation”. After the move to carry out instant costs for its smaller providers to assist with finances, Morrisons has established a number of procedures to help colleagues and consumers during the Covid-19 pandemic. The supermarket is also creating a dedicated customer call centre for shopping requests to be taken over the telephone so that individuals that are unable shop online can still order food. A colleague hardship fund has been put in place to support staff who are finding themselves in financial trouble, whilst staff who are ill from the virus will be given sick pay whether they would usually be entitled. (Hammet, 2020)
Colin Drury (2020) reports that Morrisons is introducing a four-day working week when workers commence returning to the Bradford-based office, A four-day week has become an progressively popular idea in current years with campaigners asserting that it will make a better work-life balance and possibly will increase efficiency as evidence recommends that better rested staff are more motivated. Clare Grainger said: “These new developments to our approach of working will allow people to be more adaptable and responsive and will make Morrisons a location where more individuals will want to join and remain.”



Recommendation. 
It is important to keep employees motivated so the business can increase productivity and retain employees which allows it to take on more production opportunities. Morrisons could improve their organisation culture by encouraging team work as when employees are included in a team and are working for a common goal, they can be more inclined to hold themselves to a higher benchmark as to not let the team down. Consequently, they might be more motivated to do their part of the project swiftly and work in partnership with co-workers to create superior work. (Indeed Editorial Team,2021)
Through the pandemic an upbeat mindset can be infectious, particularly amongst co-employees who work directly together every day. Individuals in a leadership role should demonstrate positivity in their relations with the team, equally through verbal or written communications. A encouraging work environment can also be one which promotes teamwork and educates staff that it is acceptable to make errors as long as they embrace the learning prospect that arises from it.



Conclusion.
In conclusion this report shows that the information examined and collected indicates that Morrison’s is one of the top 4 superstore within the United Kingdom. The report demonstrates that the key areas of culture and external context of concerns arise from Morrison’s is the political and economic factors. 
By using a PESTLE analysis on Morrisons it showed that Although Morrisons is a company which is a well-known brand it also has rivalry with other superstores such as Asda and Tesco. One of the most important difficulties identified for Morrisons within this report was Brexit.
 Brexit was a foremost political topic and the Covid-19 epidemic which caused a great amount of insecurity owing to the alterations in rules and laws. There was an overwhelming effect on the UK for food retailers due to various government legislation, The economic factors which hindered Morrisons was also Brexit which instigated a substantial instability in currency and generated strain. which preceded to the hike in costs of materials being provided from providers beyond of the UK. Morrisons also faced a loss in profits due to covid-19 legislation stating that the UK resident were to stay home and stay local whist taking daily activities, this led to bad fuel sales as less people were using their vehicles. Additional Morrisons had to pay a large quantity of money as they employed 45,000 additional staff following the coronavirus crisis hitting the UK.
Morrison’s could improve their organisations culture by encouraging and maintaining high levels of communication and establishing a set goal with all members of staff regardless of their role within the company, also forming great teamwork and bonds among staff can have a highly motivating effect. Morrisons can accomplish this through the use of team building exercises.


Reference list.

Bank of England. (2019) In focus - Uncertainty and Brexit. Available at: https://www.bankofengland.co.uk/monetary-policy-report/2019/november-2019/in-focus-uncertainty-and-brexit. (Accessed on 2nd May 2021).
BBC. (2014) Morrisons plans to cut 2,600 management jobs. Available at: https://www.bbc.co.uk/news/business-27888549. (Accessed on 21st June 2021).
BBC. (2020) Morrisons sales rise but profits hit by Covid costs. Available at: https://www.bbc.co.uk/news/business-54098315. (Accessed on 15th May 2021).
BBC. (2021) organisation structure. Available at: https://www.bbc.co.uk/bitesize/guides/z6v847h/revision/1. (Accessed on 20th June 2021).
BusinessTerms.org Editors. (2018). what is organisation culture. Available at: https://businessterms.org/organizational-culture/. (Accessed on 18th May 2021).
Butler, S. (2020) Morrisons supermarket chain takes on thousands of new staff. Available at: https://www.theguardian.com/business/2020/sep/07/morrisons-supermarket-chain-takes-on-thousands-of-new-staff. (Accessed on 17th May 2021).
CIPD. (2020) pestle analysis. Available at: https://www.cipd.co.uk/knowledge/strategy/organisational-development/pestle-analysis-factsheet#7986. (Accessed on 28th April 2021).
Drury, C.(2020) Four-day working week to be introduced by Morrisons as support for concept grows in wake of coronavirus crisis. Available at: https://www.independent.co.uk/news/uk/home-news/four-day-week-morrisons-uk-coronavirus-bradford-work-life-balance-a9624201.html. (Accessed on 22nd June 2021).
Evolution Uniform. (2018) Why uniforms are important for the workplace? Available at: https://evolutionuniforms.com/why-uniforms-are-important-for-the-workplace/#:~:text=%20Why%20uniforms%20are%20important%20for%20the%20workplace%3F,loyalty%20of%20a%20worker%20to%20his...%20More%20. (Accessed on 12th June 2021).
Gaille, B. (2018) 15 Hierarchical Organizational Structure Advantages and Disadvantages. Available at: https://brandongaille.com/15-hierarchical-organizational-structure-advantages-and-disadvantages/. (Accessed on 20th June 2021).
Gov.uk. (2021) (COVID-19) Coronavirus restrictions: what you can and cannot do. Available at: https://www.gov.uk/guidance/covid-19-coronavirus-restrictions-what-you-can-and-cannot-do. (Accessed on 14th May 2021).
Hammet, E. (2020) Feed the nation’: Morrisons changes core purpose in response to coronavirus. Available at: https://www.marketingweek.com/morrisons-changes-core-purpose-in-response-to-coronavirus/. (Accessed on 23rd June 2021).
Heathfield, S. (2021) Job Description for a Chief Executive Officer – CEO. Available at: https://www.thebalancecareers.com/what-does-a-chief-executive-officer-ceo-do-1918528. (Accessed on 17th June 2021).
IBE. (2021) what is business ethics. Available at: https://www.ibe.org.uk/knowledge-hub/what-is-business-ethics.html. (Accessed on 22nd June 2021).
Indeed Editorial Team. (2021) 25 Ways To Keep an Employee Motivated. Available at: https://www.indeed.com/career-advice/career-development/how-to-keep-an-employee-motivated. (Accessed on 23rd June 20210.
Kaplan, S. (2015) Morrisons’ revival strategy: listen to customers. Available at: https://stevekaplanmarketing.blogspot.com/2015/05/morrisons-revival-strategy-listen-to.html. (Accessed on 2nd June 2021).
Logopedia. (2021) morrisons. Available at: https://logos.fandom.com/wiki/Morrisons. (Accessed on 7th June 2021).
MindTools. (2021) cultural web. Available at: https://www.mindtools.com/pages/article/newSTR_90.htm#:~:text=The%20Cultural%20Web%2C%20developed%20by%20Gerry%20Johnson%20and,elements%20with%20one%20another%2C%20and%20with%20your%20strategy. (Accessed on 24th May 2021).
Morrisons. (2020) what is Morrisons response to coronavirus. Available at: https://www.morrisons.com/help/coronavirus/coronavirus/. (Accessed on 22nd June 2021).
Morrisons. (2021) About us. Available at: https://www.morrisons-corporate.com/about-us/company-history/. (Accessed on 26th April 2021).
Morrisons. (2021) careers. Available at: https://www.morrisons.jobs/life-at-morrisons/benefits#:~:text=We%20offer%20highly%20competitive%20salaries,reflect%20your%20contribution%20and%20achievements.&text=We%27ll%20give%20you%20a,or%20members%20of%20your%20family. (Accessed on 20th June 2021).
Morrisons. (2021) chief executive officer. Available at: https://www.morrisons-corporate.com/about-us/board-members-biographies/david-potts/. (Accessed on 17th June 2021).
Morrisons. (2021) community. Available at: https://my.morrisons.com/blog/community/. (Accessed on 23rd June 2021).
Morrisons. (2021) company history. Available at: https://www.morrisons-corporate.com/about-us/company-history/#:~:text=About%20Us%20Company%20History%201%20Stall%20opens%20in,Fresh%20food%20production%20begins.%20...%20More%20items...%20. (Accessed on 26th April 2021).
Morrisons. (2021) development. Available at: https://www.morrisons.jobs/early-careers/more/resources-development. (Accessed on 21st June 2021).
Morrisons. (2021) early careers at Morrisons. Available at: https://www.morrisons.jobs/early-careers. (Accessed on 20th June 2021).
Morrisons. (2021) ethical trading. Available at: https://www.morrisons-corporate.com/cr/policy/ethical-trading/. (Accessed on 22nd July 2021).
Mullins, L (2005) Management and Organisational Behaviour 7th ed. Essex: Pearson Education Limited. England.
Nazir, S. (2019) Morrisons named UK’s most environmentally responsible retailer. Available at: https://www.retailgazette.co.uk/blog/2019/07/morrisons-named-uks-environmentally-responsible-retailer/. (Accessed on 25th May 2021).
Partington, R. (2019) Brexit uncertainty slows economy and raises risk of job losses. Available at: https://www.theguardian.com/business/2019/feb/26/brexit-economy-job-losses-investment. (Accessed on 1st May 2021).
image2.png
0
‘ '
Morrlsons





image1.gif




