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Abstract
The remarkable case overview can be considered a monadic analysis and provides a comprehensive view of the hospitality industry leadership theories’ terrain. Including in these widely spread McGregor’s X and Y Theory, Blake and Mouton’s Managerial Grid, Adair‘s Action-Centered Leadership theory, Situational Leadership, Transformational Leadership theory, and A close analysis of the examination can be very beneficial to show how hospitality is a dynamic industry, requiring adaptive approaches. Distinctive challenges imminent are high rates of turnover and a diversified workforce, which demand to be solved by leaders in terms of cultural aspects and operational complexities. Possibilities for leadership development can only be identified in training programs designed to meet individual needs, special mentorship initiatives, and emotional intelligence.
The concluding recommendations of the paper are entirely in favour of the adaptive leadership approach, and they propose that hospitality organizations should invest considerably in elaborate programs to develop excellent leaders. It is pointed out that, according to some scholars and practitioners, adopting a hybrid form of welding Transformational and Servant Leadership approaches are effective in building harmonious teams and promoting organizational change. It is recommended that constant learning and adaptation are the mainstays of leadership. Resilient leaders who collaborate continuously with information on trends in leadership are recommended since the world of hospitality is ever-changing.


Leadership Dynamics in the Hospitality Industry
The industry grows at a very high speed, meaning that it is dynamic, and to manage such challenges, unique leadership-defined skills are necessary. Leadership in this area is more than managerial roles but can involve personal skills, like, for example, understanding the needs of customers. Great leaders in the hospitality industry play a critical role in promulgating the right organizational culture and guest satisfaction and improving employee engagement.
However, when it comes to Leadership in an industry where customer experience is linked directly with making or losing sales, their position becomes a dependency point for different viable experiences (Hasan Evrim Arici et al., 2021). Great hospitality encourages service security based on shared, changing needs while maintaining a high standard. In addition, the capacity to inspire and imbue a culturally diverse workforce with the required skills is essential since hospitality sector productivity depends on heterogeneous individuals in their cultural practices and skill sets.
The critical domains underscored by effective Leadership, as investigated in the academic research field of hospitality, involve customer loyalty, employee retention, and organizational performance. In this highly competitive industry, where reputation is all-important to positioning one's product above the other, private sector leaders are crucial for quality service and contribute directly toward long-term issues with the staying power of hospitality hotels (Wood, Eid and Agag, 2021). Leadership continues to be essential in shaping the path of offering a country's best operational excellence and guest satisfaction.


McGregor's X and Y Theory
Theory X and Theory Y were seminal frameworks in leadership psychology proposed by Douglas McGregor, which portray two wildly opposing approaches to understanding human nature based on worker perception. Theory X posits that people are naturally lazy, hate work, and need continuous supervision; on the contrary, assumptions of query Y indicate that individuals will follow all principles (Singh, 2021). They enjoy the work task itself and can be left self-managed. McGregor pointed out that a leader's assumptions about human behaviour are critical in how he leads.
McGregor's X and Y Theory finds application in the hospitality industry as a poise of shaping leadership styles and motivation and differentiating employees' behaviour using their personality types. Theory Y fits best with this field's cooperative and service-oriented principles. Theory Y nurtures the fundamental aspects of employee relationships between leaders and followers based on trust, empowerment, and initiative charged to employees that are encouraged by leaders embracing this theory (Touma, 2021). This technique is wildly successful in positions where creativity, engagement with a customer, and problem-fixing are essential, which can be achieved in cafeterias or bars.
McGregor's X and Y Theory is helpful to analyze but has challenges when applied to the hospitality industry. Critiques point out that the rigid embracement of Theory X or Y may deprive the personal and complex picture of industry. This ushers a change in the approach leaders use to hospitality because sometimes, one should boost their creativity. At the same time, on other occasions, the monotonous procedure takes effect. Additionally, adopting Theory Y may be influenced by cultural and organizational factors unique to the hospitality industry; compelling environments may also demand a more subtle blend of X and Y features (Petre & Tudor, 2022). This raises the question of whether McGregor's X and Y Theory provides a fundamental grasp of leadership concepts or needs to be more flexible to apply in the hospitality industry that constantly chooses equality over meritocracy.

Blake and Mouton's Managerial Grid
The Managerial Grid, developed by Robert Blake and Jane Mouton, is a leadership model that classifies leadership styles based on two behavioural dimensions: Worry for humans and worry about production (Desai & Prasad, 2023). The grid represents various management types, that is, poor managers, club managers, authority-compliance managers, team builders, and mediocre managers, all reflecting different proportions to the job content and relationship focus.
The Managerial Grid is a highly effective leadership recruitment strategy for the hospitality industry. It provides different leadership styles because of individual leaders and leadership styles because leads have varied requirements. In a set associated with the ever-burgeoning domain of hotel management, the team manager style is much more practical owing to its dual concern for tasks and functionality (Morandi & Cicchetti, 2023). Those who embrace this leadership style can emphasize teamwork and employee development in their organizations, which aligns well with how hospitality work is done; this strategy promotes a functional harmony between operational goals and staff support by ensuring that the employees remain happy at all times.
However useful it may prove; happiness has come in for a battering from various quarters who have found fault with it because the philosophy underlying it is too simple and simplistic in its honesty. Critics of the hospitality industry sometimes claim that this mod hospitality industry perspective does not reflect the broad range of dynamic leadership types needed when working in diversified environments. The business arena almost always requires adaptive Leadership, in which leaders might face various challenges–from consumer service headaches to operational subtleties. Also, the model might not consider cultural aspects of hospitality teams and individual differences enough to ensure its applicability regardless of geography (Othman Alyafei, 2023). Despite the usefulness of the framework proposed in the Managerial Grid, its clear classifications may need supplementation with other components for an approach that is more wholesome when one considers how each strategy might apply in a hospitality arena that is dynamic and diverse.

Adair's Model of Action-Centered Leadership
John Adair's Action-Centered Leadership Model emphasizes balancing three key elements: completing the mission, creating and maintaining team dynamics, and developing employees. The essence of the model lies in the fact that an effective leader only sometimes solves these three core needs individually; instead, they should address all these problems simultaneously (Krumins, 2022). This arrangement on the part of Adair seeks to influence them in a sense that leaders should change their method depending upon the situation and needs of a particular episode, demonstrating how diverted Leadership is.
The specific model that fits well in this sector is the Action Centered Leadership Model of Adair, which focuses on how best logistics and human factors, such as team togetherness, can be balanced. Adair's model becomes the best-suited framework for the hospitality industry; as evident while working in this domain, teamwork, customer service, and employee satisfaction are vital. The applied approach can allow the leaders to ensure that everything goes smoothly, create a desirable work climate, and stimulate the personal and professional development of the followers (Ross et al., 2021). The dynamic model conforms with the sector dynamics since adapting leaders to diverse challenges will be challenging.
Compared with other leadership models, Adair's Action-Centered Leadership is characterized by its broad scope. While other models, such as McGregor's X and Y Theory or Blake and Muton's Managerial Grid, speak of specific dimensions of Leadership Ada, it needs to incorporate the variety, the mix to use in hospitality, for instance, as it is so wide-reaching (Claus, 2021). Adair's model is a pragmatic after-all approach that adapts to this change program in today's business environment, including those in the Hospitality Industry, by focusing on the effort to maintain an equilibrium among task, team, and individual needs.

Situational Leadership
Situational Leadership, witnessed in the work of Paul Hersey and Kenneth Blanchard, is an accommodating invitation style that allows a practical leading away from those who rely on detailed or task-dependent conditions. (Ron Drew Stone, 2021) This, therefore, means that the leader's behaviour is responsive to the readiness level at which the followers are situated concerning their ability and dedication to a specific task or role.
Situational Leadership has been assured of having the most traits in the hospitality industry because of its numberless and continuously substituting kind. However, the tasks with Leadership in hospitality can swing from basic operating activities to myriads of tasks encompassing problem-solving and customer encounters. The model design allows leaders to adapt their leadership approach to team members' degree of readiness, which establishes flexibility and efficiency (Rao et al., 2021). On the other hand, difficulties appear regarding determining which readiness level of individuals or teams is optimal because, in hospitality, a whole span of duties and responsibilities occurs. Good leaders must be able to evaluate requisite demands in a given situation or all situations and adapt behavioural style as possible.
Unlike most other types of Leadership, Situational Leadership utilizes adaptability as one of its significant characteristics. However, McGregor's X and Y Theory provide general assumptions for human behaviour, and models such as Adair's focus on balancing task, team, and individual needs to find a compromise solution. At the same time, situational Leadership proposes such an implementation that has helped practically put into practice the leadership preferences in specific circumstances (Gaur & Katuse, 2022). The model's dynamism is perfectly appropriate to complex multidimensional issues that arise in the hospitality business, allowing us to notice and take advantage of situational specifics of Leadership. On the contrary, its success could thrive on a leader's power of readiness accuracy to address different readiness levels among members.



Transformational Leadership
In the case of Transformational Leadership, incorporating this leadership model involves inspiring and motivating followers to achieve their utmost potential and goals far beyond them. Leaders applying this leadership style are charismatic, inspire others, stimulate intellectual growth in followers to think outside the box, and consider each team member unique (Nathapon Siangchokyoo et al., 2020). Charisma entails the gift of painting a captivating foresight; inspirational motivation inspires one to pass on and work towards that vision among individualized consideration, which deals with personal norms for shared part and victimization.
Transformational Leadership is a practical approach to improving the organization from its processes, structures, and cultural practices through change. With changing dynamics and competitive nature, transformational leaders can trigger new provisions that create necessary amendments among team members to attain their goals appropriately. As change is often too broad to be handled individually, transformational leaders inspire their teams toward a shared vision and a sense of purpose so that the entire squad faces change rather than run away from it to improve service quality throughout its entity (Bakker et al., 2023). This leadership philosophy is vital in developing a positive culture to match this non-stagnant, customer-centric hospitality industry.
This type of Leadership is different from more recent forms of leading in a hospitality setting, such as transactional or authoritarian approaches; transformational Leadership, instead, has a long-term vision and an urge to develop employees while creating intrinsic motivation. See, transactional leaders leverage rewards and sanctions to drive performance. On the other hand, transformational leaders employ higher-order needs and desires of the organizational teams (Islam et al., 2020). The difference is in the emphasis on inspiring change and innovation instead of mere task management, which complements how handling consumer needs is evolving to become far more sophisticated than just processing transactions.

Servant Leadership
Servant Leadership, conceived by Robert K Greenleaf, is a leadership ideology that takes a verifiable interest in the welfare of one's followers. Within this method, leaders perceive themselves as servants first and foremost; members' needs are primary, and their empowerment is deemed necessary (Canavesi & Minelli, 2021). Some of the features displayed by servant leaders are compassion, active listening, and a determination to ensure employees receive adequate support in their places of work.
This form of Leadership can provide impetus for changes in the working relationships among employees in the hospitality industry. Servant leaders prioritize employees' interests, establishing an environment where individuals are loyal to each other due to the lack of corruption. In hospitality, where high-quality teamwork is necessary to deliver a world-class service, the disciples or subordinates are transformed into servant leaders who lead their teams to superior performance. Such emphasis also forges a team unity of shared purpose toward making joint ends (Ozturk et al., 2021). Among the benefits of this technique is that it helps deal with the wide variety of demands in hospitality, which can sometimes be very dynamic and challenging, and, as a result, it enhances communication and job satisfaction and further helps improve individuals' performance.
In contrast to other leadership styles, servant Leadership focuses on selflessness and helping others develop. Transformational Leadership, in turn, also promotes the development and welfare of subordinates, but what makes it utterly different from Servant Leadership is its unwavering focus on humility and subjection. This is opposed to the autocratic or transactional model of Leadership, which may focus on overriding group members' interests in practitioner wellbeing. In a hospitality context, and combined with the fact that customer satisfaction is closely connected to employee service-mindedness, an attractive alternative opposing capability building for forms of leading that focus on and promote motivating and engaging a pair-dependent workforce is revealed (Mahlagha Darvishmotevali & Levent Altinay, 2022). Servant Leadership offers such a framework in terms of employee leadership capacity development by employing promising staff welfare approaches emphasizing strong team constellate
To conclude, the hospitality industry calls for a well-rounded and dynamic leadership that can help it adapt to an environment characterized by intense competition by rival business enterprises. Many leadership theories are different: McGregor's X and Y Theory, Blake and Mouton's Managerial Grid, Adair's Action-Centered Leadership, Situational Leadership, Transformational Leadership, and Servant Leadership, individual features of successful management. Two ideas from McGregor's X and Y theory focus on the assumptions underlying human behaviour while contrasting the ideas of Blake and Mouton in their Managerial Grid — balancing task issues with management concerns about people. At any point, Adair's theory encourages wholeness; Situational Leadership enforces adaptation; Transformational Leadership reinforces inspiration for change; and Servant Leadership promotes followers' interests above those of leaders.
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