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Executive summary:

This report aims to provide a comprehensive understanding of the cultural landscape in Argentina, offering insights into the country's unique customs, behaviours, and overall way of life.
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Introduction:
Diversity Hotel is on the brink of a thrilling adventure as it prepares to open its doors in Argentina. By delving into the Argentine culture, we aim to guide Diversity Hotel in creating an experience that resonates with the local community and ensures a successful establishment in this vibrant South American nation. This report further illuminates the cultural intricacies, ensuring a seamless integration into the vibrant tapestry of Argentine life. By delving into communication styles, familial ties, the tango between work and leisure, and the national passion for soccer, Diversity Hotel aims to create an experience that resonates deeply with the Argentine community, setting the stage for a successful and culturally immersive venture in this South American gem.







Cultural Overview:
Warm and Expressive Communication:
Argentinians are known for their warm and expressive communication style. Greetings often involve physical contact, like hugs and kisses on the cheek. In business settings, a firm handshake is common. Understanding the importance of personal connections and expressive communication is crucial for the hotel staff to create positive interactions with guests.
Flexibility in Time:
While punctuality is appreciated, Argentinians generally have a more relaxed attitude towards time. Events might not always start exactly on time, and flexibility is valued. Diversity Hotel should strike a balance between respecting schedules and adapting to the local perception of time.
Social Hierarchy and Familial Ties:
Argentina has a family-oriented culture, and family ties often take precedence. While there is a degree of hierarchy in professional settings, relationships and connections can influence decision-making. Emphasizing the importance of family and building personal connections can contribute to the hotel's acceptance within the community.
Tango of Work and Leisure:
Argentinians have a unique approach to work and leisure, often intertwining the two. The concept of "siesta," an afternoon break, is prevalent. Diversity Hotel should consider local customs when scheduling services and events, allowing guests and staff to embrace both work and leisure seamlessly.


Passion for Soccer and Socializing:
Soccer, or "fútbol," is a national passion in Argentina. Creating spaces within the hotel where guests can enjoy soccer-related activities or watch matches can enhance the cultural experience. Additionally, Argentinians are known for their love of socializing, and the hotel can organize events that encourage guests to mingle and connect.

[bookmark: _Hlk150546717]GLOBE Project/Country Analysis:

Power Distance:
Argentina has a moderate power distance culture, meaning there is a certain level of acceptance of hierarchical order. However, personal relationships and connections often play a significant role in decision-making. Diversity Hotel should foster an environment that respects hierarchy while prioritizing interpersonal connections.
Individualism vs. Collectivism:
Argentinian culture tends to be more collective, emphasizing strong connections within families and communities. Diversity Hotel can promote a sense of community by engaging guests in group activities, events, or excursions that encourage social interaction.
Masculinity vs. Femininity:
Argentina leans towards a more masculine cultural orientation, valuing assertiveness and achievement. Diversity Hotel should recognize and celebrate individual achievements while promoting a balance that incorporates feminine qualities like collaboration and support.
Uncertainty Avoidance:
Argentinians generally have a moderate uncertainty avoidance culture. While they appreciate structure and order, they are also adaptable and open to new experiences. Diversity Hotel can capitalize on this by offering a mix of planned activities and allowing for spontaneous moments.
Greetings and Personal Space:
Argentinians are warm and affectionate in their greetings, often involving physical contact. Personal space may be smaller than in some cultures, and maintaining eye contact is considered a sign of engagement. The hotel staff should be trained to adapt their greetings and interactions accordingly.
Maté Culture:
Maté, a traditional herbal tea, holds cultural significance in Argentina. Offering maté as part of the hotel's welcome amenities or providing information about this cultural practice can enhance the guest experience.
Traditional Cuisine:
Argentina is famous for its beef and traditional dishes like asado (barbecue). Incorporating local flavours into the hotel's restaurant menu can cater to both international and local tastes, providing an authentic culinary experience.
Art and Culture:
Argentina has a rich artistic and cultural heritage. Displaying local artwork, organizing cultural events, or collaborating with local artists can showcase the hotel's commitment to embracing Argentine culture.
With a moderate power distance culture, acknowledging both hierarchy and personal relationships is key. Embracing the collective spirit, the hotel can foster a sense of community. Balancing masculinity with feminine qualities aligns with Argentine values, promoting a harmonious environment. The moderate uncertainty avoidance culture invites the hotel to provide a mix of planned activities and spontaneous experiences, appealing to the adaptability of Argentinian guests. This cultural analysis serves as a compass, guiding Diversity Hotel toward a culturally attuned and thriving establishment in Argentina.









Conclusion:
In conclusion, Argentina presents a colorful and dynamic cultural landscape that Diversity Hotel can embrace to create a unique and authentic experience for guests. By understanding the warmth of communication, flexibility in time, the significance of family ties, the intertwining of work and leisure, and the passion for soccer and socializing, the hotel can tailor its services to resonate with the local community.
Recommendations:
· Cultural Sensitivity Training: Train staff to understand and appreciate Argentine customs, greetings, and communication styles.
· Flexibility in Scheduling: Allow for a degree of flexibility in event schedules, respecting local attitudes towards time.
· Community Engagement: Encourage a sense of community through group activities and events that foster social interaction.
· Celebrating Achievements: Recognize individual achievements while promoting collaboration and support within the hotel.
· Culinary Experience: Integrate traditional Argentine flavors into the hotel's restaurant menu to offer an authentic culinary experience.
By implementing these recommendations, Diversity Hotel can position itself as a cultural hub, embracing the spirit of Argentina and ensuring a warm and memorable stay for its guests.
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