	
	
	



[bookmark: _GoBack]Research is ‘‘a systematic way in order to find out things’’ (Saunders, Lewis and Thornhill, 2016, p. 5). Efficient methods can be used to find out information in a logical way, rather than by chance (Saunders, Lewis and Thornhill, 2016, p.5). According to Anderson (2013, cited in Taylor and Woodhams (eds) 2016, p. 92) research is used in HR to help organisations prioritise certain issues, solve HR problems and for the continuous development of an organisation. The results from HR research can justify what HR practices are best for the organisation and current HR practices can be evaluated.
Anderson (2013, p. 71) research model is built with different components. The first is defining the research topic by deciding a topic, deciding a research design, reading around the subject and arranging access. The second component is evaluating what is already known. This involves a literature search and writing a draft literature review. The third component is obtaining information of good quality. This involves finalising data access issues, design data gathering ‘instruments’, plan how to record data, collect data, write draft methodology and write draft findings section. The fourth component is interpreting the information and formulating conclusions where you analyse the data collected and write conclusions/recommendations.
Horn (2012, pp. 12-16) discusses different strategies for finding a research topic. One is the burning desire where the topic is chosen from personal interest. Another is the replication strategy where previous research is replicated in a new context. Another is the practical problem strategy where there is a certain issue to resolve therefore, research must be conducted to find a solution. Also, the convenient access strategy where you choose a research topic based on what you have access to.
 Primary data is collected first-hand and secondary data is data that has come from previous research/academic papers (Horn, 2012, cited in Taylor and Woodhams (eds) 2016 p.93). Methods of data collection include surveys, interviews, focus groups and participant observation (Taylor and Woodhams (eds), 2016, pp. 99-101). Anderson (2009, p.135) describes data collected as either qualitative (words that express meanings) which is on a micro level or quantitative (numbers) which is on a macro level.
The first criteria that research designs must meet, according to Bryman and Bell (2015, cited in Taylor and Woodhams (eds), 2016, p. 96) is that they must be reliable so the results must be repeatable and the data collection method consistent. The second is replicable so the study can be replicated at a different time/setting. The third is valid so that the conclusions drawn are consistent with the data that’s been collected.
According to Anderson (2013, cited in Taylor and Woodhams (eds), 2016, pp. 96-98) there are four basic research strategies. Firstly, the cross-sectional strategy where data is gathered in a relatively standardised form at a single point in time. This provides a broad coverage and has the benefit of being cheap and easy to administer. However, depth is sacrificed for breadth and poor questions can lead to poor data. Surveys are an example of a data collection method used for this strategy.
Secondly, case study designs which are a detailed investigation into a situation, or small number or related cases used to provide detailed and complex data. This provides complex data but can be hard to analyse and generalise due to the specific and potentially unique circumstances of the data. Interviews and observations are examples of data collection methods used for this strategy.



Thirdly, action research designs are used to understand and promote change by using a continuous cycle of planning, acting and observing. This can help solve specific problems in an organisation and allows everyone involved to have a voice. This approach can be very time consuming and can lead to descriptive data that focuses on the effect, without explaining why.
Finally, comparative designs which involve using standardised surveys or interviews. This approach focuses on gathering data from different groups/situations. This strategy can offer valuable insights into how HR practices operate in different situations. However, because different environments are used it is hard to validate results and draw valid comparisons.
Research can be used in HR to evaluate how flexible working can increase morale and productivity. A cross-sectional strategy could be used for this where surveys can be completed by employees at various times to assess how they feel about the new way of working. Targets can be set to assess the productivity of employees before and after flexible working which can then be analysed. Interviews with a representative sample of employees can be conducted in order to get more detailed responses of how employees are feeling. 
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