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[bookmark: _Toc8163543]1. Introduction
I want to discuss the team interaction which appeared during the development of a business plan for H&D chicken by using an effective reflective model known as Gibbs reflective cycle. I had played the role of team leader in the development process of team business plan for Healthy and organic Chicken. In addition, this reflective report will demonstrate an awareness of the learning journey of my team during the team business plan interactions. I will also discuss my personal skill set for self-improvement. On the other hand, Gibbs reflective cycle includes five critical parts by which I will express my learning interactions during the business planning and they are description, feelings, evaluation, conclusion and action plan (Bassot, B., 2016). The purpose of this reflective report is to develop my self-employment abilities, for example, 
· Communication. 
· Ability to Work under Pressure 
· Decision Making 
· Time Management
· Self-motivation 
· Conflict Resolution
· Leadership
· Adaptability  
Team business plan interactions also will assist me in my professional career for developing improved business strategies and plans. In addition, this reflective report will also focus on my several skills and attributes for increasing the learning experience and adaptability strength to sustain in the competitive business world.


[bookmark: _Toc8163544]2. Reflection using Gibbs reflective cycle
[bookmark: _Toc8163545]2.1 Description
The business plan has an effective role in the growth and expansion of an organization (Botha, M. and Robertson, C.L., 2014). I have big dreams about my own business and we work in a group for our future company with the help of my classmates. We are some of the classmates from my friend zone at the University for preparing a successful business plan based on organic chicken. I strongly believed that, my classmates had an ability to conduct a successful business (Finch, 2013). We regularly meet in the University for discussing the business plan with my classmates I found that canteen would be the most suitable place for this agenda. During the launch session, I proposed a business plan for selling organic chicken instead of non-organic chicken and we fixed it will be the business. As early mentioned, I generated the idea of “organic chicken sell” and that’s why I was on this business plan. My team members were very good in accounts and he helped me to prepare the budget for the proposed business plan. I needed a person who can estimate costs for different business operations like marketing, promotion and supply chain, as a result, one of the team members helped me in preparing the business plan.  One of my team members focused on mathematics and accounts and he can develop an error free estimation and calculation regarding our business plan.  Aside from that, not of my entire team agreed with my organic chicken idea and some has less interest. I recognized that they had another business plan in their mind and suddenly my team agree on this plan selected by me.
 I did not expect that my team members rejected my business proposal but did not lose my hope by moving ahead with the team members. My part in the business plan covered the roles and responsibilities of team leader who formulates policies to meet business goals. Every business plan requires a leader who has all control of the decision making process. In this event, I was selected leader by my two team members. In other words, I divided the roles in business plan among my two team members named as David and Jasmine. As early mentioned David was accountable for budget estimation of the business plan and another members had creative marketing skills that could influence consumer’s purchase behavior. I was determined that both of us   play their roles individually in order to develop a successful business plan based on organic chicken from the house of H&D chicken. I have discussed the origin of the business idea where I shared my proposal along with two team members who supported the business plan of ‘organic chicken selling. 
Time management and ability to divide task is another essential requirement for being successful in planning a business (Cohen, 2017). I have a good quality of time management as earlier was said; therefore, proper time management can ensure tasks to be done on within time limit and adequately. Every employee has different academic and professional skill; therefore, Skill-based task division lowers the risk of low quality and productivity (Sekaran and Bougie, 2016). Problem-solving skill is also essential as business may face some problems at different times, therefore, quick decision making and that too under pressure may not be possible for me. As I possess good interpersonal skills it will be easier for me to build a network for starting and expanding my business. 

[bookmark: _Toc8163546]2.2 Feelings
I felt something special before engaging in preparing the business plan. I would like to have chicken at my lunch and dinner but I hate non-organic chicken. I felt that with the help of this business plan, I will distribute organic chicken for improving health of general population. Besides that, organic chicken has always high demands in the market and that’s why I felt positive outcome of this business plan. On the other hand, during the business plan development, felt that supply chain management would play an essential role in the business plan of organic chicken. While working on the business plan, I also felt that healthy and delicious organic chicken could influence the purchase decision of the consumers. In addition, I felt that, the social development could be possible by shifting the taste of people from non-organic chicken towards more healthy organic chicken. While preparing the business plan, I had asked my team members about their feelings and perceptions regarding this business plan and they provided detailed statements (Scarborough, 2016). In other words, they were very enthusiastic regarding the business plan because he always wanted to make a good business plan. A good business plan can change the entire market and motivate the consumers towards organic chicken because it is far healthier and more delicious than regular non-organic chicken. 
Apart from that, one of the remembers assigned as  marketing head was also feeling positive about the business plan because she believed organic chicken can be stored for long duration. We all were very much concerned with product storing and distribution process of organic chicken. After completing the business plan, I felt that we were going to bring an evaluation in the chicken market by introducing fresh organic chicken that contains high protein, carbohydrate, fat and other nutrition. In addition, I also felt after completing the business plan motivated through the supportive behavior of my team members as David and Jasmine. The module and course allowed me to expand my knowledge and creativity by developing an effective business plan. With the help of my module and course, I can develop my communication skills and problem solving knowledge to a lead a successful business. Besides that, I thought my team members were very satisfied with my business proposal and they are very motivated with new idea as organic chicken. Food is an essential element that cannot be denied and organic chicken is very much healthy than non-organic chicken and that’s why my team members supported me (Blackburn et al. 2013). Lastly, I felt that we could bring change in the current market that mainly deals with non-organic chicken.
[bookmark: _Toc8163547]2.3 Evaluation 
I strongly felt that the positive part of this business plan includes the advantages of organic chicken that cannot be delivered by non-organic chicken. In this manner, the consumers will pay attention on the nutrition quality of organic chicken which helps to maintain a healthy lifecycle. The most important part of this business is that the organic chicken can reduce the rate of ‘bird flu’ and other rare diseases within the community. Different health specialists always recommend organic food in order to increase immunity power. Ultimately, I believed that healthy and delicious product as organic chicken should be considered as the most important positive element of this business plan. On the other hand, few team members of mine did not agree with my organic chicken idea that can be considered as negative experience while doing the work. Moreover, I thought that due to lack of interest, they left the discussion in middle. I recognized that they had another business plan in their mind but they did not say it directly. I did not expect such as poor experience while doing the work. Lastly, I moved with team members. Apart from that, few things went well while doing the business plan, for example, all of my team members had joined with me for preparing the business plan. As early mentioned. One of the team members was accountable for budget estimation of the business plan and another one has creative marketing skills that could influence consumer’s purchase behavior. I was determined that all of the team members roles individually in order to develop a successful business plan based on organic chicken. We confirmed that this business plan can change the entire market and motivate the consumers towards organic chicken because it is far healthier and more delicious than regular non-organic chicken. The team members played role of   marketing head was also feeling positive about the business plan because she believed organic chicken can be stored for long duration. As she was very much concerned with product storing and distribution process of organic chicken. However, I had motivated all team members but I could not get success for motivating all members in my group of University. Eventually, I decided to go with team members but fortunately three team member work hard for the business plan. In summary, contribution of team members can be considered as positive aspect of the business plan.
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I realized that if everybody joins in my business plan then the work load could be divided equally among the team members. I also believed that we can implement the business operations within the schedule time frame if everybody were involved in the business plan. In future, if I face similar situation then I will share ownership with skilled team members for making the business plan successful. In other words, I will offer a small amount of share with the team members who disagree with our business plan. In order to handle these types of situation, I need to improve my communication skills and problem solving techniques. Besides that, emotional intelligence is a kind of leadership technique by which I can motivate anybody for getting involved with our business plan.
[bookmark: _Toc8163549]2.5 Action plan
I strongly recommend that the leaders of an organization needs to apply motivational theories in order to encourage the followers for making the business plan successful. Change management is another key element which can drive the operations in a proper way and the leaders must apply change management theory. I strongly recommend that, a business leader needs to apply emotional intelligence in order to engage team members within a certain project for expanding the business. In order to eliminate team conflicts, negotiation is one of the effective way-out which must be applied by a business leader. According to my learning experience, I could use reward strategy as ‘offering shares of business’ to engage more team members in my business plan for bringing organic chicken in the market. In summary, I will recommend the leader of H&D chicken to implement reward strategy for a successful business plan.
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