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In a world where the level of globalization is increasing more and more, corporate are always in the hunt for opportunities to expand across the borders. There is therefore the drive to expand globally due to the pressure to capture virgin markets, reduce costs and gain commercial advantage. However, percentage of manufacturing operations in an emerging nation is not a simple exercise but complex in a way that requires careful examination of the various opportunities and challenges that come with it. A country in Eastern Europe that is in the development process now is a country called Romania, and it is one country that attracts a great deal of FDI. This is especially because it has a strategic location, an extended economy that is propelling forward and provides good conditions for the work of business.
In other words, one has to be informed about the current tendencies on the international business market and the strategic implications for the organization in order to replace production facilities in Romania. In this context, environmental analysis is crucial since it helps organisations to assess several outer factors that could impact their functioning. Through use of headers like the PESTLE analysis – bearing Political, Economic, Social, Technological, Legal, and Environmental factors-, Porter’s Diamond and Hofstede Cultural Dimensions, organisations are able to gather critical information about the unpredictable world of business in Romania.
The following essay aims to establish a critical analysis of the Romanian economy, with particular focus on the opportunities and challenges associated with establishing manufacturing plants in the country. In this course the key building blocks of corporate governance and business strategy, cultural awareness and sensitivity vital to export marketing success abroad shall be studied. Thus, the essay will offer tactical advices to help the company optimize its performance in Romania and achieve lasting sustainability and competitiveness. This essay will fulfil its purpose of giving the senior management the knowledge and strategies they need to solve the major issues to be able to make the right decisions about their international expansion efforts.
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Located in the Southeastern part of Europe, Romania has also shown significant improvement of its economy and social status after joining the European Union family in 2007. Specifically, the nation benefits from having a border with the Black Sea and serving as a geographic link between the two regions of Central and Eastern Europe; therefore, the country is a strategically appealing FDI destination. The industrial structure of Romania is diverse which makes it easy for the country to recover and rebuild since it is involved in the production of important goods and services in the automotive, information technology, and agricultural industries. The efficiency of the economy and the established standards of the nation have been evidenced through the increases in the gross domestic product (GDP) in the recent past where a yearly growth rate of approximately 4% was achieved between the fiscal years 2015/2016-2019/2020. Nevertheless, the positive trend did not remain intact because of the contraction in business activities due to the outbreak of the global pandemic (World Bank, 2021).
From the political view, Romania has a semi-presidential system that serves as an indicator of a stable political environment suitable for companies. However, factors like corruption and bureaucratic red tape remain a riddle, thus, these aspects influence the level of comfort in business. The government has introduced a set of political and legislative measures to address these issues with the aim of improving transparency and governance (Transparency International, 2022).
The population of Romania is nearly nineteen million, and the strengths of this country include its youthful and well-mannered workers. The literacy rate is greater than 98 percent, and the conductance ratio for tertiary education, particularly in technical fields, is massive. This leads to a pool of skilled labour in areas of IT and manufacturing sectors among other sectors globally as indicated by Eurostat (2021). An Romanians’ business manner and their customers’ behaviour depend on cultural factors investigating the Latin roots of the country and influences of Orthodox Christianity.
It is worth recognizing that Romania is quickly becoming a hub focused on Information Technology in Europe, which sometimes draws it the nickname of the “Silicon Valley of Eastern Europe. ” The nation has a strongly developed telecommunication sector and has a great resources in starting companies, which are significant to support innovative and development oriented (European Commission, 2021).
 Romania has a number of opportunities for business growth because of convenient geographic location, successful economy, and skilled human resources. However, the current concepts of governance and regulation present unique challenges that enterprises have to navigate in order to succeed in this novel market.
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Adopting theories that have been previously discussed in the literature to interpret the economic context in Romania gives form to the identification of opportunities and threats. The PESTLE research highlights on the political issue and addresses Romania as a politically stable country within the European Union even though there is challenges like corruption and bureaucratic red tape (Transparency International, 2022). It revealed consistent economic development compared to GDP and has cost-efficient human resources, especially in manufacturing and Information Technology industries, making it strategic for the investment (World Bank, 2021). The country reaps social benefits as its population comprises young and well-educated workers whose literacy levels remain high and inclusive of enhanced post-secondary enrolment in technical fields (Eurostat, 2021).
Compared to the Porter’s Diamond model, there is added detail about other factors that give Romania competitive advantage including tax incentives offered by the country, a strategically located geographic position, and a growing technology base. They also enhance the development of innovation clusters in activities such as the information technology and automotive industry. The fact that these are mutually support service industries, for instance, having a well-developed telecommunications industry also reinforces such competitive advantages (European Commission, 2021).
In Hofstede’s Cultural Dimensions theory, Romania has been indicated has high in power distance and low in uncertainty avoidance. This implies that the country has a high power distance for business, something that standardises and establishes order (Hofstede Insights, 2022). Understandably, it is imperative for international businesses to grasp these cultural nuances as they navigate the formal market landscape.
The evaluation made using Porter’s Five Forces results indicate that the degree of competitiveness is moderate and that the threat of new entrants, on the other hand, is significantly growing over time. This is due to the improving business conditions in Romania and its location within the European Union, which helps to have broader access to the identified market (World Bank, 2021). With these theoretical appreciations, it is possible to provide enterprises strategic and coherent orientations that will enable the exploitation of the benefits and the avoidance of the risks that Romania may present.
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By now it is clear that Romania presents a broad spectrum of opportunities for the firms that might decide on venturing. From the economic perspective, stable and high GDP rates have been well maintained over the years with an approximate average growth rate of roughly 4% per year before the out break of the coronavirus. According to the world bank this growth is mainly driven by the important sectors such as information communication technology, automotive and agricultural sectors as it was in the year 2021. Romania stands than because of its central position as a gateway between the Central and Eastern Europe, is more advantageous for logistic and manufacturing operations. At the same time, the entry into the European Union provides some firms with an access to the single market mentioned benefits including lower trade barriers and harmonization with the regulations (European Commission, 2021).
Labour strength is another major advantage and they comprise of a young and educated workforce. The current literacy rate in Romania is above 98% and the local people imbibe the value of technical education to a large extent and thus there is a pool of very skilled manpower. This is especially helpful for the IT and engineering sectors where knowledge assimilation is critical (Eurostat, 2021). The nation’s technology is improving dramatically, positioning the country as one of TIca’s emerging technology hubs and digital economies (European Commission, 2021).
However, nothing is absolutely perfect and there are some challenges that are imminent in any project. Corrupt practices and bureaucratic restrictions remain significant challenges, which hinder the degree of convenience that has been observed when engaging in commercial transactions (Transparency International, 2022). Furthermore, the recent advancement in political stability is not without its flaws, such as the general uncertainty of some policies at times poses risks to the strategic business plans of the long-term destination investments. When it comes to the issues of cultural differences, such as high power distance and uncertainty avoidance, the main point to be mentioned is that proper management is required to adapt to the local corporate environment (Hofstede Insights, 2022).
Romania holds positive conditions for corporate development, particularly in the industries of information technology and production. However, there are certain inherent difficulties that must be managed effectively by the enterprises in order to achieve eventual sustainability.
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In its turn, experienced company management and sound business planning are indispensable prerequisites in the context of the Romanian business environment. In the Romanian case, the country is part of the European Union and has aligned its legislation with the EU directives to ensure that it has similar corporate governance practices that would help to accept corporate transparency (European Commission, 2021). However, corruption and bureaucracy are some of the persistent challenges that organisations encounter, which make it hard for them to achieve their objectives without a proper implementation of strict internal control measures and following the right ethical standards (Transparency International, 2022).
An analysis of corporate governance in Romania requires a consideration of the indigenous laws and regulations that govern corporate undertakings. It has been to some degree in the recent period that the nation has also recorded progressive steps in the right direction aimed at upgrading the arbitration regime that have envisaged changes in a bid to enhance corporate governance standards, as well as investors protection. Several legal guidelines govern business companies in Romania - at the civil and corporate law level – in particular, the Romanian Company Law that provides some of the governance structures like boards of directors and audit committees responsible for overseeing corporate conducts (OECD, 2021).
The opportunities that should be taken into consideration in Romania when developing the business plan in Romania imply that the strategic opportunities should be taken while managing risks should be minimized. One of the most powerful strategies is to use Romania’s qualified labour force, especially in such spheres as information technologies and engineering. And by investing funds in talent development within the regional area and partnering with educational institutions, a sustainable competitive advantage can be created (Eurostat, 2021). Furthermore, that is the key to the effective use of technologies and their infrastructure in Romania to help organizations and companies innovate in the long term (European Commission, 2021).
They also came to learn that cultural sensitivity is an important factor that every company needs to consider in their strategies while operating in Romania. Culturally, the Romanian society is cited to have high level of power distance and high degree of uncertainty avoidance as evidenced by Hofstede’s Cultural Dimension. This suggests that enterprises ought to adopt the power distance cultural value in their organisational structures by adopting a hierarchical structure with clear ‘business’ roles and ‘business’ responsibilities that conform to the local populace’s business cultures (Hofstede Insights, 2022). Moreover, the current research also gives attention to the significance of an organization developing strong relationships with the local actors which include government, suppliers and community in attaining operational efficiency as well as gaining permission to operate.
Clients should also develop strategies for managing probable challenges, including regulatory constraints and market entry issues. Customers and vendor consultants who are endowed with local knowledge can help in the navigation through the legal maze making sure that the company is within the legal requirements of the country. Also, the radical implementation of integrated risk management systems can likewise help minimize the effects of future disruptions and improve the coping capacities of businesses (World Bank, 2021).
Corporate efficiency and sound business planning should be another key factor towards changing the fortune in Romania. These pieces of advice are essential to avoiding pitfalls and reaching steady success in Romania: enterprises should stick to EU standards, while focusing on the local strengths and applying culturally appropriate practices.
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Overcoming barriers are numerous when the foreign enterprises wishes to penetrate the Romanian market; they will require somersaulting. The most influential challenges are the regulatory climate and the need for comprehensive strategies. While attempts are being made to improve the level of corporate transparency, to address the issue of excess of bureaucratic procedures, the problems associated with regulation and its deficit remain to be a major factor affecting the entry of new forms of businesses. While conducting their operations, companies encounter complicated webs of permissions, licenses and regulatory requirements; this leads to more time and money spent on such issues (Transparency Integrity, 2022).
Of all challenges, corruption remains a major player in the region’s development impuissance. Nevertheless, it identifies that Romania still has quite a high value on the Corruption Perceptions Index, even with all the measures that have been taken to address the problem. This matter can easily cause problems in dealings with local authorities and offset the opportunity for fair competition (Transparency International, 2022). The risks mentioned above should be mitigated by businesses through implementing stringent anti-corruption measures and proper evaluating of due diligence activities.
Cultural and social barriers are also instrumental in regulating market access situations. This is because Romania has high scores with respect to the power distance and uncertainty avoidance indices according to Hofstede’s Cultural Dimensions which suggests that one needs to learn the local ways of doing business and other important cultural factors. In an effort to avoid misunderstandings, it is necessary that these companies will need to adapt their management style and approach to the cultural norms thus prevailing in Romania according to Hofstede Insights (2022).
The economic barriers may limit investment through factors such as the unstable economic conditions, including political instabilities and movements affecting the currency values. Fluctuations in fiscal policies and changes in economic actions can affect business strategy and margins (World Bank, 2021). Thirdly, we have growth of fix assets that depends on the growth of the infrastructure which, moreover, has different rates of development in urban and non-urban areas, thus potentially impacting logistics and supply chain activities.
Romania offers diverse and favourable opportunities for Multinational Companies and businesses. However, much attention needs to be paid to the fact that legislative, cultural, and economic factors are sensitive issues and should be addressed with geopolitical considerations in mind, focusing on the targets set for market penetration and long-term functioning.
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Thus, the development of a Romanian strategy by the international enterprises indicate the various measures that need to be taken to overcome the challenges that they are likely to face and to fully harness the potential available in Romania. Above all, it is possible to build high-quality local partnerships, which can provide relevant views and other essential benefits, including simpler compliance with regulatory frameworks (World Bank, 2021). Working with local legal and commercial consultants thereby ensures that there will be compliance to the many and complex regulations present in Romania and there will be few or no bureaucratic hitches (Transparency International, 2022).
The implementation of CSR programmes should also help to increase the stakeholder loyalty and build good relations with communities in close geographical proximity to the company. In a bid to foster effective management and communication with these staffs, it is important to understand and steer into the tenets of Romanian culture, which include a wide power distance and an even stronger avoidance of uncertainty (Hofstede Insights, 2022). The adjustment of those corporate techniques to fit the trend within that region can also facilitate interactions between staff members and improve the perception of consumers.
Moreover, Romania can train and increase the level of education of employees and identify highly skilled personnel for the development of innovation and organizational improvement activities (Eurostat, 2021). Finally, it can be concluded that the implementation of anti-corruption measures, and adhering to high standards of business ethics help mitigate the threats connected with corruption and contribute to the decrease of sustainable susceptibility in the long run.
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We have now at the same time opportunity and challenge when discussing the emergence of foreign enterprises in the Romanian market. Some advantages already constituting solid assets for Romania include a strategic geographical location, a skilled workforce, and an emerging economy. However, due to complex legislations, some certain cases of corruption, and cultural factors, careful and proper navigation is required all the time. These difficulties can be explained and addressed with specific key strategies like the promotion for strong domestic nexus, undertaking more CSR activity, respecting culturally, and adopting the broad anti-corruption measures. With proper management of Romania’s strengths and downsides as well as realisation of all associated opportunities and the non-realisation of threats, this market holds much growth potential and can provide a competitive advantage in the long run. This paper discusses some of the areas through which Romania can influence the long-term success after undergoing the reform there is needed right decision making and strategic planning.
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