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Research Process Reflection Using Gibbs’ Reflective Cycle

Description: The research project involved understanding technological advancements that shape operational performance. This came through academic books on supply chain management, sustainability and digital transformation added with industry reports plus corporate publications from Primark itself. The researcher intended to find practical evidence guided by strong theoretical foundations about how Primark integrates such digital tools as automation or data analytics & traceability systems into its supply chain.
Feelings: At first, I was confused because digital transformation is a broad topic under which numerous technologies are discussed artificial intelligence, IoT, block-chain, advanced analytics and others. I did not know how to focus the research in an area that would be manageable yet maintain depth of analysis appropriate for an academic paper. However, as I went through the literature and began to pick out main themes. Supply chain visibility enhancements through operational efficiency improvements down to sustainability performance-I became much more confident. The further literature review I conducted; the more interesting (involved) I became particularly with sustainability implications on fast-fashion industry of digital transformation.
Evaluation: A key strength of the research process was the availability of high-quality academic books that helped build a strong conceptual base. Works such as Christopher (2016) provided in-depth insights into supply chain dynamics, while other strategy and sustainability texts helped me understand the broader organisational implications of digital transformation. A weakness, however, was dealing with the sheer volume of information, which made it easy to confuse genuinely transformative innovations with routine operational technologies. Also, the difficulty in critically evaluating Primark’s sustainability claims due to lack of access to internal data, hence making the research partially dependent on publicly available reports.
Gibbs’ Reflective Cycle guides me to conduct an in-depth examination of my experience as a foundation for continuous learning (Gibbs, 1988). Through reflection on the research process, I realised the importance of methodological alignment with the aim of the research, as highlighted by Saunders, Lewis and Thornhill (2019). The literature emphasised that digital transformation facilitates supply chain velocity, visibility and responsiveness to drive overall efficiency (Christopher, 2016). From a sustainability perspective, technology also enables environmental monitoring and control over ethical sourcing practices (Johnson, Whittington and Scholes, 2017). Reflection made me realise that researching digital transformation means having the ability to comprehend technological changes from strategic and environmental perspectives. This assured me how interdisciplinary this topic is-from technology to operations to sustainability to corporate strategy.
Conclusion: This reflection made me realize the importance of planning, having a clear structure in my research, and constant evaluation. It also made me realize how to arrange literature and connect theoretical concepts with actual practices in organizations, synthesizing literature analysis sustainably. The topic was difficult; however, it brought to my consciousness how digital transformation is shaping contemporary supply chains. I have realized aspects that need improvement most especially on better management of time as well as early refinement of the topic.
Action Plan: In future research, I will dedicate ample time to developing the research question and conducting a structured literature review. I shall maintain research logs which would help in tracking important ideas, sources, and gaps that have been identified within the study. Further than that, I intend on seeking different academic perspectives while expanding my critical analysis skills through comparison of opposing viewpoints. This will ensure well founded clearly articulated academically sound ensuing works.
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