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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  4th October 2023

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).


The local authority in which I am based has a population of 237,800 (Local Authority X, 2021), with 40,587 under the age of 15 (Stats Wales, 2021). The team I represent is a front-line team that covers a specific geographical area. The team works with families whose children may be in need of care and support, child protection or court work where we seek safety and permanence for the children.

The objectives of the observation are to explore if extended family members would be willing to care for the eldest child of a sibling group. The extended family members already care for the child’s younger sibling. Person 1 and 2 are applying for a Child Arrangement Order in order to create permanence for the first child in their care with the aim to obtain a Special Guardianship Order after already caring for them for a year. My question is could they provide the same level of permanence, as is recommended by the Social Services and Wellbeing (Wales) Act 2014 for the second child? 

Persons 1 and 2 have both consented to this observation via telephone and are aware of why it is taking place. I had considered the impact on persons 1 and 2 as I was aware they had not met my supervisor who was going to be observing the meeting, but felt it would be appropriate as if I was unable to answer questions that they had, my supervisor would be able to provide clarification.

Persons 1 and 2 both speak English as their first language and are aware that they can communicate in Welsh if they would prefer as part of the Active Offer. Both children are of school age, but at different points in their schooling, which is also a significant factor that persons 1 and 2 need to consider when assessing if they would be able to care for the child/children long term.


Word Count: 318









	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 

1300 (+/- 10%: include your actual word count at the end of each section).

The observation undertaken was a discussion between myself and persons 1 and 2 to review if they would be able to offer care for two children instead of one. Persons 1 and 2 are related to both children and both children are currently on the child protection register. Persons 1 and 2 are already seeking to achieve permanence for the younger child, they now want to gain parental responsibility to be able to support the younger child with health appointments and also their schooling. The older child is currently staying with a friend as neither parent is taking any parental responsibility for them or their younger sibling mentioned above. As part of my role with this family I need to ensure that I am able to consider each individual person’s strength and needs whilst considering The Code of Professional Practice for Social Workers, where it states it is my responsibly to “support people to explore their own circumstances, their existing networks and resources available to them” (Social Care Wales, 2011). This is to ensure that all familial options are exhausted before we would need to consider placing the older child into care.

When speaking to Persons 1 and 2 it was important to consider that person centred planning is vital as we all want to do what is best for the eldest child, but it was also important to consider the younger child, as what may be the best situation for one may be detrimental to the other. This was something which Persons 1 and 2 felt strongly about. It quickly became clear during the meeting that they expressed they were not able to care for the older child, although this was difficult for them to decide, they believed they would not be able to parent both children. The risks and the management of the risk associated with the one child would not support the outcomes of the child already in their care. They also felt, due to their personal circumstances, that they would not have enough time to focus on both children due to each child’s needs. Persons 1 and 2 both explained that due to their age and them nearing retirement they would not be able to adequately provide for two children. 

I was aware that Persons 1 and 2 had worked with a number of social workers prior to my involvement and often felt they did not get the help and the support that they needed. I have been very aware of my communication strategies because of this, as will all carers I have wanted to ensure that I have kept them up-to-date with any changes to the previously agreed plan and with contact with professionals as I know this is not something they had consistently prior to my involvement. 

Communication is vital to all human interactions, as a social worker it is not only verbal language that is used, body language is vital when working with young people and their carers. Body language is in many ways a ‘silent language’ (Borg, 2009), therefore I am acutely aware of my own facial expressions and body language as well as not wanting to appear closed or uninterested in what Persons 1 and 2 are saying; this includes monitoring my reactions when they say certain things. I could sense at times Persons 1 and 2 were slightly frustrated and also unsure on how to answer, even though they spoke very well and were able to fully articulate their thoughts and feelings, but I could still sense see that sometimes their body language appeared to be more hesitant than their words. 

This is a new working relationship and most of our interaction had taken place over the telephone or via text messages. I had only met Persons 1 and 2 on one occasion and this was during a multi-agency meeting where the safety plan for the children was being discussed. When arranging the visit I offered two venues for the meeting to take place in, I enquired if Person 1 would rather meet at my office building or if it would be easier for them I could visit their home. They said they would rather I come to their home to meet with them. 

A communication barrier which I had not foreseen was that I made the decision to wear a face mask for the duration of the visit. I was not feeling well and was aware that Person 2’s mother was currently in hospital and they were visiting her regularly. I did not want to pass on any potential infection to the family that could further affect the health of their loved ones. I explained this to them when I arrived at their home and they said they were grateful I had done this. This did lead to me having to be more vocal rather than using facial expressions to portray what I felt at certain times during our conversation as I was aware they could not see the whole of my face due to the mask.

The provision of Welsh language is vital within my role as a social worker, The Welsh Language (Wales) Measure 2011 placed a duty on local authorities in Wales to comply to the commitment and delivery of Welsh language services and ensure it has an equal status as the English language (Local Authority X, 2023). The ‘Active Offer’ is something I discuss when I first meet or speak to a person within my job role. It takes the ‘responsibility off the service user’ and eliminates the need for them to have to ask for a service in Welsh and puts the responsibility on me as the worker to ensure that their basic language needs are met. This follows up from the ‘More than Just Words’ framework which explains that receiving services/support in Welsh is an essential, part of a quality, person centred approach (Care Inspectorate Wales, 2016). I am always conscious that if I speak to a service user initially and they accept the Active Offer that I would not be able to instantly provide them that service as I am not a Welsh speaker myself. Instead I would make them aware that I would contact an interpretation service so they could have the rest of their involvement with me via a Welsh interpreter. The main aim of the ‘More than Just Words’ framework and the Active Offer is to further strengthen the Welsh language and promotion of local and regional culture to further promote it to future generations and make the Welsh langue more widely accessible. 

When I was speaking to Persons 1 and 2 I was aware that I was potentially repeating myself, but I believed I tried hard to understand why they were not willing to care for the older child and for the entire time the communication remained calm and respectful. I never intended to make them feel ashamed that they were unable to take on any new caring role as I tried to make it clear to them that I understood their position on the matter. I did try to further the discussion though and for them to potentially consider any other family they may have that would be willing to care for the elder child. Person 2 especially had more non-verbal cues than Person 1 as they would shift in their seat more when they were not entirely happy with something I had said, whereas Person 1 was a lot more controlled in their reactions and had fewer non-verbal cues.

Overall, I think the session went very well, although I did not get the outcome that I had wanted from Persons 1 and 2, I appreciated their openness and honesty in their reasoning behind not being able to care for the elder child. I was glad that having only worked with them for a short period of time we seemed to have developed a respectful relationship with each other and one which I hope will continue in the future during our professional relationship and I am also aware that communication is something that is forever changing and the longer I continue in my role as a social worker the more communication skills I will develop.


Words Count: 1368
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Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Person 1 and 2 confirmed that Harriet was on time.

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	They confirmed that Harriet had gained their permission for the observation.

	Were you clear why the social worker met with you today?

	Person 1 and 2 confirmed that Harriet had explained the reasons for today’s visit.

	How well prepared do you think the social worker was for his or her meeting with you?

	Person 1 and 2 advised that they felt that Harriet was well prepared for the visit.

	  How has the social worker listened to you and respected your views and wishes?

	They advised that Harriet has listened to them since she has been allocated the case. They feel that they are listened too. They further shared that Harriet is always answering the phone or will get back to them. 

	Did the social worker talk to you in a way that you understood?

	Person 1 and 2 advised that she had asked them if there were any communication needs. They informed that Harriet is using suitable language.



	How has the social worker’s involvement met your expectations for this visit?

	Both felt that their expectations for today’s visit were fully met.
	

	Are there any other comments or suggestions that you would like to make?
	Person 1 and 2 advised that Harriet is a good social worker and that she has been great to work alongside.
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