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Problem Solving and Decision Making: Staff Shortage in the NHS
Introduction: Definition of Terms
Problem Solving - This is the process through which solutions to problems are produced to achieve a final objective (Van Aken & Berends, 2018). It is a four-step procedure consisting of charac
terizing the issue, establishing its root cause, finding, ranking, choosing potential solutions, and executing the solution (Van Aken & Berends, 2018).
Decision Making – This process includes problem recognition, collecting data, and assessing the merits and demerits of possible remedies (Umassd.edu). Using a tiered decision-making technique to collect relevant information and identify possibilities makes generating cautious, meaningful conclusions simpler. Choosing one that best fits your requirements is more likely when using this approach (Umassd.edu).
NHS - In the United Kingdom, the NHS refers to the National Health Service. This agency is responsible for providing healthcare services to the citizens of the United Kingdom. These healthcare and medical services, paid for by the government, are available to all UK citizens without requiring payment of the entire service cost.


The Problem, Scope, and Impact
As a recent poll of health executives reveals, inadequate staffing in the NHS is exerting a "severe and damaging effect" on services, preventing attempts to address significant healthcare backlogs and increase service accessibility (nhsproviders.org). These health experts suggest the government should adopt an adjustment to the healthcare bill that would boost workforce planning. Furthermore, nine out of ten NHS trust chiefs (90 percent) said the NHS isn't doing enough to address the lack of healthcare workers (nhsproviders.org). In this way, politicians' failure to address the predicted 110,000 vacant positions in the NHS or the protracted requirements of the NHS staff is brought home in extreme clarity to health officials (nhsproviders.org).
As part of an NHS Providers study of trust leaders from throughout England's NHS health and social care systems, it was discovered that (nhsproviders.org):
· As many as 97% of trust executives agree that a lack of qualified employees negatively impacts service quality.
· Most (98%) believe that shortages will impede efforts to reduce the rising backlog of medical treatment.
· A majority (97%) of those surveyed believe that a lack of stability in labor supply might affect the NHS' capacity to retain workers.
Some fear that the uncertainty surrounding worker availability over the next 5 - 10 years would considerably increase "burnout," lower employee morale, and severely influence patient care and outcomes (Deakin, 2022). Unpredictability means that it will take time to meet extended congestion reduction goals and reduce wait times and that the service quality will suffer consequently, according to most respondents (nhsproviders.org). Trust leaders are unanimous in their desire for the authorities to be legally compelled to release periodic, unbiased estimates of the number of healthcare staff necessary to keep up with expected demand within the next decades (Waters, 2022). A proposal by the House of Lords, backed by NHS Providers, MPs, and more than 100 healthcare advocacy groups, will allow this to happen (nhsproviders.org).
Saffron Cordery, NHS Providers deputy chief executive, said (nhsproviders.org): "There are exceptionally elevated levels of COVID-19 patients in healthcare institutions throughout the country, which means that healthcare institutions and their overworked employees are working very hard to reduce response times. However, this poll reveals the serious effects of staffing shortages on patient safety, the standard of care, and worker morale in the healthcare industry. The trust executives' appeal to the UK administration is plain and unmistakable. When the healthcare reform comes to the House of Commons, take advantage of this once-in-a-decade chance to address chronic labor policy failings and adopt the answer presented by the employment proposal. For the next decades, the administration must release periodic reviews of how many healthcare service delivery workers are required to keep up with the predicted demand for these services. With this move, the administration may demonstrate to the NHS workers that it is serious about addressing this issue."
In addition, he said, "If this isn't done, personnel deficits and "burnout" will only worsen at a time when the NHS is trying to eliminate treatment backlogs. The UK administration should outline how it intends to deal with the 110,000 vacant positions in the NHS workforce and ensure that workloads can be supported. The need for a long-term strategy for a sustainable workforce cannot be overstated." (nhsproviders.org).

PESTLE Analysis of the NHS
Political Factors
There is little doubt that Brexit will also significantly impact the NHS. A break with the EU will significantly affect its operational capabilities as a public body. Although the effects of Brexit on the NHS cannot be predicted with certainty, numerous economic and political professionals have expressed their opinions on the subject. A lack of resources is the most significant issue (Farooq, 2020). The lack of employees will also be a factor. There are a considerable number of non-British nationals working for the NHS. After Brexit, highly skilled workers will be scarce, and a staffing crisis in the National Health Service.
Economic Factors
Considering the 2008 financial meltdown, the NHS is already coping with several difficulties. In addition, the UK was hit by the economic downturn, and several sectors have been unable to sustain their previous standards of quality (Farooq, 2020). The NHS is in the same boat. The NHS was forced to lower employee compensation because of both a shortage of funding and a variety of economic laws. It resulted in the departure of numerous NHS professionals, who inexperienced employees substituted. NHS is still facing the effects of the financial crisis, although it hasn't been able to function as well as it used to (Farooq, 2020). For its part, the UK government has implemented several austerity measures in response to the downturn. Undercutting the budgets of numerous governmental entities was one of these strategies. Most of these austerity policies impacted the NHS inadvertently rather than directly since the NHS budget was not immediately impacted. Nevertheless, in addition to the financial pressures imposed by the financial crisis, the institution was forced to implement austerity measures.
Social Factors
The populace of the United Kingdom is becoming older at a fast pace. Since so many different generations exist, this is a worldwide occurrence. And as we become older, the likelihood of developing health issues increases. In addition, chronic diseases are on the rise since both illnesses are associated with growing older. Consequently, the NHS is under even greater pressure and can't keep up with expanding demand. It is only one of many socio-cultural factors that impact the NHS (Farooq, 2020). Now that patients are more educated, they can make more informed decisions regarding their treatment. Consequently, people expect the NHS to provide the best possible treatment. Nevertheless, given present circumstances, it is unable to deliver these services.
Technological Factors
Due to the overall developments in healthcare technology, the quality of services offered by the NHS has dramatically upgraded (Farooq, 2020). As a result, reliable and quick healthcare has been provided to all patients by the NHS, which has benefited from such technological improvements. In addition, due to technological advancements, medical schools now provide more effective training. Having more highly skilled professionals available to the NHS is a benefit. Despite NHS workforce constraints, there is hope that modern healthcare institutions will be able to aid in the coming years (Farooq, 2020).

Legal Factors
Disgruntled patients are gradually turning to the courts to voice their concerns about the quality of care they get from the NHS. Since they believe the healthcare system has mistreated the patient, the patient's relatives may take legal action. In addition, patients dissatisfied with the care they received from the NHS have also brought legal action against the agency. Due to this new development, new and costly challenges await the NHS (Farooq, 2020). It has led to an increase in litigation against healthcare institutions all around the world. However, the number of patients seeking legal aid could be lowered if technology and better-trained employees can be used to improve services.
Environmental Factors
The health industry is a major source of hazardous waste across the globe. In addition to the present environmental problem, health agencies are under tremendous pressure (Farooq, 2020). Therefore, they must manage waste and resources with extreme caution. In addition, several anti-environmental organizations have their sights set on the NHS. They want to enhance their waste disposal to not contribute to the continuing global tragedy. On the other hand, the NHS has taken steps to limit the impact of clinical waste disposal on the ecology.
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Solutions
· Providing nursing students with financial aid to cover the costs of living.
It's a shortage of new nurses entering the workforce. Because they are fully proficient, their education takes time, and most don't finish it. It cannot be rectified easily. One of the most common reasons nursing students abandon their undergraduate studies is a lack of financial support (Gershlick, 2019). In addition, taking up part-time employment might be difficult for nurses since they are frequently older students with family or care responsibilities.
· Increases in wages after the current contract.
People don't join the NHS for the money, and they don't leave for the money. On the other hand, wages and benefits are concrete indicators of how highly regarded employees are and significantly influence employee retention. After this point, wages should maintain pace with inflation and comply with wage growth across the sector (Gershlick, 2019). While the existing payment agreement may help retain and motivate employees, pay increases below inflation when it expires might soon erase this.
· Rapidly increasing the number of people recruited from other countries who share our values.
For a decade, the picture of nurse understaffing may change if policymakers take action. However, the short-term outlook is significantly bleaker. Gershlick suggests that international recruiting will be critical if the NHS Long Term Plan is successfully implemented without being slowed down by a lack of qualified nurses.
· Recruiting and retaining workers in the social services sector.
As a large employer, the NHS has a substantial 'magnetism' on the social services workforce since it often offers higher pay and contract terms than the care system. As a result, staffing the social care industry is considerably more difficult. According to the Migration Advisory Committee's latest assessment, the industry requires more than simply migration to address its numerous difficulties; without it, migrant labor would remain required (Gershlick, 2019).
· Clarifying the general offer to all employees.
As an enterprise where people desire to establish a career, the NHS must improve in these areas. To build on what exists today, the NHS has to declare the 'offer' it makes to all employees, including those who work for the government. It should include equitable treatment for all employees, remuneration and potential, continued professional growth, work-life balance, and effective assessment (Gershlick, 2019). In addition, based on current programs, NHS entities should have comprehensive strategies to combat discrimination at the core of their employee offerings.



Conclusion
Government reaction to understaffing in the NHS has been fragmented, and responsibility for resolving the problem is not obvious. However, it is affecting the quality-of-care individuals get. The government's manifesto promises to hire more health professionals and necessitates training additional health workers locally to maintain a long-term capacity. In addition, the government has reinstated scholarships for nursing students to assist with living expenses and expanded the number of medical training positions. Such steps should assist, but long-term commitment and initiatives to decrease student turnover and link funding to regions and occupations with the highest needs are essential to make a real effect.
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