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Introduction
[bookmark: _Int_jWVhvxH1]Premier Inn is a leading UK budget hotel chain owned by Whitbread PLC. The organisation provides affordable accommodation to business and leisure customers, with a focus on consistent service and value for money. According to Whitbread PLC (2026), Premier Inn holds more than 12% of the UK hotel room market. Its established brand and extensive hotel network provide a competitive advantage, although operating on this scale also creates challenges when introducing organisational change.
[bookmark: _Int_QMRZCPxu][bookmark: _Int_3lHIK7km]The hospitality industry is experiencing increasing pressure from technological developments, rising costs and changing customer expectations. Somera and Petrova (2024) argue that adopting modern technology requires organisations to develop leadership capabilities and manage employee resistance. This is particularly relevant to Premier Inn, where successful change depends on maintaining consistent standards across numerous hotels.
Current Organisational Position
[bookmark: _Int_4569k314][bookmark: _Int_c5UvjYgy]Premier Inn benefits from strong brand recognition, operational efficiency and an established business model. However, increasing employment costs, business rates and inflation place pressure on profitability.
[bookmark: _Int_vD0a0wT5]Whitbread PLC (2026) outlines plans to achieve £250 million in aggregate efficiencies between 2026/27 and 2030/31, supported by commercial improvements and increased use of technology and artificial intelligence.
[bookmark: _Int_BO5lByyC]Although digital innovation may reduce operational costs, it could also create difficulties for employees adapting to new systems. Kumawat et al. (2025) emphasise the importance of employee involvement in the successful adoption of artificial intelligence within hospitality organisations. Therefore, Premier Inn must consider whether financial savings can be achieved without negatively affecting employee confidence or customer service.
Organisational Vision and Strategic Direction
[bookmark: _Int_o327MLcz][bookmark: _Int_XAZS7r9w]Whitbread’s long term strategy focuses on strengthening its UK market position, improving profitability and expanding its European hotel operations (Whitbread PLC, 2026).
[bookmark: _Int_CR0HF8Of][bookmark: _Int_NWdYzLGs][bookmark: _Int_qS8079YL]Achieving these objectives will require Premier Inn to balance financial performance with investment in technology, employee development and sustainable operations. Although such investment may increase short term expenditure, failing to modernise could weaken its future competitiveness.
Somera and Petrova (2024) highlight the importance of aligning technological developments with organisational strategy and workforce capabilities. This suggests that Premier Inn’s success will depend not only on introducing new systems but also on ensuring employees can use them effectively.
Rationale for Selecting Premier Inn
[bookmark: _Int_SrkyAaVx][bookmark: _Int_aV0fnrsE]Premier Inn has been selected because its organisational scale and ongoing transformation provide a relevant opportunity to examine change management in practice.
[bookmark: _Int_ZkzE8Bon][bookmark: _Int_vSn7blYq]Its strategic challenges involve technological innovation, operational efficiency and workforce adaptability. These areas demonstrate the importance of effective leadership and employee engagement when implementing organisational change.
[bookmark: _Int_pbxPm1W6][bookmark: _Int_vYMlhkhq][bookmark: _Int_FwuSlHIn]Furthermore, the organisation provides a suitable context for evaluating Kotter’s Eight-Step Model and the ADKAR framework. These approaches can help examine how organisational objectives are communicated and how employees are supported throughout change.
Consequently, Premier Inn offers a relevant case for investigating how structured change management can contribute to sustainable competitiveness towards 2030.
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