From a Broad Idea to a Viable Project
	Name:


	
Project Route:  ☐ Applied Events   ☐ Consultancy   ☐ Research   ☐ Unsure




Complete this guide throughout the lesson. Your answers are a starting point and can change as your project develops. Keep your project focused, realistic and achievable.
Activity 1 - Build Your Project Draft
Remember: Purpose = WHY, Aim = WHAT, Objectives = HOW.
1. Working Title
Write a clear working title that shows what your project is about. It does not need to be final.



2. Purpose / Issue - WHY?
What problem, opportunity, topic or issue gives you a reason to complete this project? Why does it matter?



3. Overall Aim - WHAT?
What do you want to achieve overall? Try to write one clear sentence.





4. Objectives - HOW?
Break your aim into 2-3 focused things you need to achieve. Use SMART where appropriate, but avoid simply listing tasks.
Objective 1:




Objective 2:






Objective 3:














Activity 2 - Resources & Boundaries: Can I Achieve It?
Key question: Can I realistically complete this project within the time available? Think about what you realistically have and set clear boundaries.
A. Check Your Resources
	Resource Check
	My Answer

	TIME - How much time do I realistically have?
	







	ACCESS - Which people, event, organisation, participants or information can I realistically access?
	







	SKILLS - What skills do I already have? What might I need to develop?
	







	TOOLS / COST - What resources, software, equipment or money might I need?
	








B. Set Clear Boundaries
	I WILL include...
	I WILL NOT include...

	




	











C. Feasibility Check
☐ Achievable as it is   ☐ Achievable, but I need to narrow it   ☐ I need to rethink part of the idea
Potential challenge I can already see:





One change I could make to keep the project manageable:


















Activity 3 - Identify Your Stakeholders
Who is involved in, affected by, or interested in your project? Think about their needs, expectations or concerns and how these could shape your project.
	Stakeholder / Audience
	Why do they matter?
	What do they need or expect?
	How could this influence my project?

	


	






	


	



	


	






	


	



	


	






	


	



	


	






	


	





Q. Which stakeholder or audience is particularly important to my project, and why?




Activity 4  - Success & Evaluation
Decide what success will look like before you begin. Identify 3-5 things that would show whether your project achieved what it originally set out to do. Use evidence rather than simply saying “I think it worked.”
	What do I want to achieve?
	What would success look like?
	How will I measure / evaluate it?

	


	





	



	


	





	



	


	





	



	


	





	





Q. Overall, I will know my project has been successful if...







Route Development
Use the section that matches your chosen project route. This helps you take today’s project foundations into the route-specific workshop.
Applied Events
☐ What event component interests me?   ☐ Why does it matter?   ☐ What does it contribute to the wider event?   ☐ What responsibilities are involved?   ☐ What would successful delivery look like?





Consultancy
☐ What organisation am I focusing on?   ☐ What is the problem or opportunity?   ☐ Why does it matter?   ☐ What value could the project provide?   ☐ What can I realistically investigate within the project boundaries?





Research
☐ What focused Tourism & Events topic/problem will I investigate?   ☐ What might my research question be?   ☐ Do my aim and objectives align?   ☐ Why does the topic matter?


Final Project Foundations Check
Use this check to see what is clear and what still needs development. Green = clear/confident, Amber = developing, Red = needs support.
	Area
	Green
	Amber
	Red

	Focused project idea
	☐
	☐
	☐

	Working title
	☐
	☐
	☐

	Purpose / issue
	☐
	☐
	☐

	Overall aim
	☐
	☐
	☐

	2-3 objectives
	☐
	☐
	☐

	Resources
	☐
	☐
	☐

	Boundaries
	☐
	☐
	☐

	Feasibility
	☐
	☐
	☐

	Stakeholders / audience
	☐
	☐
	☐

	Success measures / evaluation
	☐
	☐
	☐

	Route-specific direction
	☐
	☐
	☐



The strongest part of my project idea at the moment is:



The main thing I need to develop next is:



A question I still have for my lecturer/supervisor is:




Keep this guide - you will use this work as you continue to develop your project and begin the requirements for Element 1.
