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Managing Enterprise in the 21st Century

During the team business plan interactions, I learnt many important concepts and was introduced to different ideas that would help me improve my suitability for self-employment and broaden my skill set also. I gained knowledge on how to manage enterprise in the modern day and the skills that are required to run a business successfully and profit from it.
Before starting the project, I knew quite a bit about business plans and opening a business as I have opened several businesses before and currently own my own business. However, this project was still extremely insightful as I learnt many new skills and techniques that I could use to contribute to the business that I own, and I have been able to reflect on my past decisions and strategies of opening a business and have noted down the errors I have made in the past when creating a business. I learnt many new techniques and different ways of going about planning a business. 
In order to write a business plan, it is a good idea to brainstorm. Brainstorming is a way to generate ideas within a group setting and it is useful in planning. I have learnt that brainstorming is an effective way to create ideas and to improve critical thinking. Furthermore, it encourages group collaboration and allows constructive criticism, so ideas can be improved and altered. It also encourages collaboration on more than just major projects. Everyone’s ideas can be discussed, and everyone can gain useful feedback for their ideas. Also, working in a team allows ideas to be bounced off one another which would lead to more productivity. Furthermore, brainstorming is a creative process and it improves the team’s ability to think outside the box. Also, ideas can be merged and critically analysed without any bias, and this is what is so great about working as a group and why working in a team can lead to more productivity and more success than working individually.
There are many factors that make a good business and I have learnt that it is extremely important to be efficient and organised when starting a business. It is essential to carry out research and being aware of requirements and regulations for owning a business. You must have a clear and concise plan of what you want to achieve and starting a business requires an end goal as this will help you go through the starting point of your business. For example, to run a restaurant you need a certain license to avoid trouble with the government. It is important that you open a business aware of all the rules and legalities for running it. This is the reason why research is extremely important. Research is a crucial stage of planning a business.  
Teamwork is also very crucial in starting a business and writing a business plan. From being on this course and studying this module, I have gained many skills and am able to contribute to tasks in my business. Furthermore, I have knowledge about selling ideas that will be very useful in the future for my business. I have learnt that the team is more successful when the members that are within a group are able to communicate effectively and reflect on each idea. Our group had the same goals, objectives, tasks and priorities were that of the groups and not of an individual which created the unity between the group. When team members know how to be more effective together and can work well together, synergy happens, and greater success is achieved, and productivity is increased (Sugars, 2005). Every member of a team is important as each other, everyone brings their own skills, knowledge and experience which is essential in any creation of a business plan. Different people can contribute different ideas, and this is beneficial as this allows thinking outside of the box and leads to greater creativity. Furthermore, everyone has a different way of thinking and unique experiences which can consequently benefit the group. 
In order to create a successful business plan, an executive summary must be created. So, creating a criterion for what type of business you’d like to run. A company overview should be outlined – in my case this would be selling Indian food. Furthermore, industry analysis is essential as you must be smart and think about the way that your industry works, Research should be carried out. Location is essential to think about. Customer analysis should be carried out by handing out surveys to see what the customers would want. Customers generally would want good service but carrying out a survey gives you more details and more specific things that you can add to your criteria. For example, carrying out a survey in the area where your Indian takeaway would be located would be beneficial as the customers would be able to tell you what they want through the survey and you could use the survey answers and implement them into your business plan. The next step would be to make a marketing plan; so, this would consist of producing leaflets, menus, adverts, posters and so on. Furthermore, an operational plan of what to do on a daily basis and how to run the business should be conducted and put together as it is important and also sorting out management duties. Financial plan should also be put in place as it will give the business a target and somewhere to start.
In this project I was expected to apply critical thinking and analyse the business plan. Throughout my course, the modules that I have studied have helped me apply skills and techniques into my work. I learnt how to apply theory into practice, this was initially hard for me at first as I was introduced to this new concept however, I was successful in interpreting this. This was beneficial to me in many ways as I gained both practical and theoretical knowledge. Using the knowledge that I acquired from the books, journals, articles and case studies that I looked at I was able to formulate strategic plans and contribute good ideas to my team. As an individual, working on a business plan has enabled me to understand how to make an official reflective report, it has also provided me with skills and knowledge that I will be able to use in the future. Participating in the team business plan interactions has taught me many skills and techniques in terms of managing enterprise. I managed to learn different marketing techniques and got a practical experience of how to apply marketing theories and models. Additionally, I gained skills that I can apply to my own business. As I own a business in the catering industry, I think that if I engage critical thinking more often it will lead to greater success for myself, getting into the habit of thinking critically in situations will enable you to excel in skillsets.
Another important concept of having a business and something that you must keep in mind when planning a business is a budget, this means how much money you are willing to spend to create your business. For example, for my takeaway there was initially a budget on how much money to spend on leaflets. All aspects should be taken into consideration as leaflets are important to hand out so that people can discover my takeaway and in turn this brings in customers, however a reasonable budget should be in place as spending too much may lead to a waste of money. A lot of money goes into a business therefore it is important to keep records of everything that you do.
These different elements of creating a business will definitely help me in the future and in becoming a successful entrepreneur. The skills that I have acquired and the concepts that I have learnt about are very important and I have seen how they can really impact how a business works. The skills that I have gained will help me in terms of competition in the industry of my business. However, I also have much space for improvement and I believe that I can continue building my skills and expanding my knowledge. I learnt the steps needed to create a successful business plan and how to start a business. I would like to continue my studies at university as I would like to become an expert on how to run a successful business with a high profit rate, furthermore I would like to learn how to maintain a business after starting it and how to resolve any issues. As I have owned businesses in the past also, using the knowledge and skills that I have learnt during this course, I have reflected and seen where I could have improved those businesses and what I could have done differently. This is a huge reason why I found this module particularly useful – I was able to apply the knowledge, concepts and ideas to my own life and experiences and have managed to reflect on certain aspects. There are many benefits of owning my own business. One of them is that I will be my own boss, this means that I can create my own rules that will make it possible to have a good and comfortable environment as many people sometimes do not agree with rules that have been put in place, but making my own rules makes working easier. I know that I could put my business in my income tax and get money out of it each year. I would use this money to improve my business in any way that I could and to perhaps make new additions to my take away. I will most definitely apply what I have learnt to my own experiences of managing enterprise, also I am aware that in the modern day and age, things are always changing and there are always new concepts and ideas being introduced to society. It is important to keep up with these changes in society in order to grow a business that adheres to the needs of the community. Additionally, the catering industry is always looking for new ideas and originality is what makes a business stand out. In order to be original, a strong team is essential where all team members contribute and can be on the same wavelength, also researching skills and having a clear vision of the goals that you would like to achieve by the end.
Overall, the team business plan interactions and learning in this module have provided me with skills that I will be able to use in my life and have also allowed me to reflect on the ways in which I can improve my business. I will be pursuing further education as I believe I still have room for improvement and strive to better myself in every aspect and become highly skilled in terms of managing enterprise.
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