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MODULE QUESTION

Using your SWOT and PDP, prepare a report, in which you analyse your current. Academic and employability skills and outline how you intend to use these skills to find employment I the hotel and hospitality industry. 
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INTRODUCTION


Have you ever asked your customers for feedback about a new product, service or process and have you analysed the resolves from the feedback?
Are you threatened with new ideas for your competitors?
Does your market consider you as an innovator?
SWOT analysis is a tool through which you can learn and understand the decision – making process that is valid for both business and the individual.
SWOT the analysis provides you with guidance on how to determine the strategy, location and direction of a company or individual.
SWOT is the process of detecting where we are strong and vulnerable -where should we defend and attack.
If I want to be an innovator, I need to explore my strengths and opportunities.
Personal development is very important for someone to be liked by future employers. Each individual has a different way to convince their employers that he is the one who will be in their favour.
To check the potential of a person is often conducted SWOT analysis.
It is very important because it can help companies face the challenges. Helps find the best on the market.
SWOT analysis was created by a group of businessmen in 1960 as its original purpose was to be used only in business but many people use it individually to help them appreciate their strengths, weaknesses, opportunities and threats.
This simple analyser provides guidelines that look at internal and external elements. We have to remember that S and W are internal elements a O and T are external elements.
Self-analysis is one of the most complex tasks but plays a very important role in personal progress, it will help you learn more about yourself.
Doing personal SWOT analysis is an important step in finding career guidance. The resolve is an ‘action plan’ that will outline the practical steps to take advantage of or avoid threats.
SWOT that is well done gives you a good picture of the most important factors that influence innovation activity, survival and prosperity.
 












STRENGTHS




-Reliable
I think this is very important to me because I have proven in many cases that it can count on me.
-Honesty
When you are honest and pure in dealing with people, they trust you and respect you.
-Responsibility
Responsibility is one of my strengths that I own because through this feature I am taking my clients.
-I get along well with people
I get along with people is very important to me, so I pretend people to threat me better and give them comfort to talk to me.
-I deal with problems
Every day around me there are problems and I have to deal with them in one way or another. I think this is a good country from me and can be translated in to my future work.
-Good communication skills
This quality helps me over the years to build good friendships with people who can be in touch with them at all times.
 

WEAKNESSES


-I need to make things quickly and remove them from my list usually my work suffers from this.
-The need to cope with things also scares me when I have too many tasks.
-IT skills
 It’s very important in this world of technology as my generation doesn’t have enough knowledge.






OPPORTUNITIES

-Obtaining a diploma
Being at university is a step forward in achieving my goals.
-Planning the future
Through the course I will gain knowledge through which I can plan my future employment.
-Using a library
Many of my weaknesses can be improved by using resources in the library.
-Accumulation of knowledge
As long as I train, I will accumulate a lot of new knowledge that will help me in my future plans.


THREATS

-I do not have enough qualifications
Without having qualification any thing, that puts me in a very bad position.
-I da not have the necessary experience in academic studies.
This can put me in a very bad position when it comes to completing my course.
-Lack of time
The impossibility of time is great, because I will not know how much time I will need to achieve my goals.






SKILLS TO DEVELOP


There are many skills I need to acquire in order to be able to succeed at my university, my skill that are my weaknesses. I have to develop them to improve me ac a student and to in prove my employment.
As one of these skills is IT skills. For me it is important to be able to handle my tasks. The postponement of any given task or purpose in my development may also interfere with my goals.
I have to learn to present because the presentations are part of many jobs and by working on my presentation skill I can turn it into a valuable personal skill. This may include work on diction, body language and the ability to speak to an audience. If I do not have these qualities and I do not work hard on them I will not succeed training in resolving this my employment will be directed in that direction I intend to do so gradually and also in the next two years.













MY PERSONAL DEVELOPMENT PLAN

After I made my SWOT analysis, I created a Personal Development Plan is used in business and by students it helps to set goals and set deadlines for achieving these goals. This is beneficial as it will provide direction for success in academic life. Below I outlined the areas I would like to work on and a timetable for doing the job.
My Personal Development Plan includes:

-MY GOALS ARE
Starting a course that will me change my life.
Directing my efforts and knowledge in this direction to build new knowledge and skills in the hotel industry.

-SKILLS AND KNOWLEDGE TO BE LEARNED
I have to learn how to work in business. Behaving working with clients marketing. The way to be good in what you love.
I have to work on every part of the hotel business to know every step of the business.

-NEXT STEPS
Firstly going into the technical matter of business marketing and customer service.
Accumulation of new knowledge use of the library to find and build knowledge related to hospitality.
Then going to practice because work at the hotel gives you more knowledge and skills.

-RESOURCES
Free time to work on my knowledge.
Concentration, academic education more practice and work.
  
-TIME SHEDULE
Work, lectures, work, practice.

CONCLUSION

Employment skills individualist make everyone fit for work, but they are important because they have the prerequisite to get the job. Initiating action and implementation can help a person achieve his goals as a student or professional.
The Personal Development Plan is on way I can learn how to improve my skills and ways to work to maximize my weaknesses using the SWOT system I was able to see my strengths and weaknesses, the possibilities and ways in which I can make a personal action plan that will help me during my training period after seeing my weaknesses and making a realistic goals.
I am in a better position to find a suitable job to work in the future and to bring me satisfaction.
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