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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

I currently work on the Child Protection Investigation Unit (CPIU), as a department we work on many cases with victims of crime, many of these victims being children. I will be reflecting on my policing incident where I was assigned as officer in case when I was new to the department. 

Within this essay I will aim to introduce the incident, discuss the other organisations involved and any social and legislative context that is available. I will also be discussing relevant issues, such as culture, and ethnicity and religion. I will then look to critically evaluate the different approaches by professionals and the police and how appropriate these were in supporting the victim as a vulnerable person and other people that were at risk of harm. Finally, I will explore what works to tackle repeat victimisation and offending through the use of evidence-based policing. To be able to do this I will be using the Gibbs Reflective Cycle (1988). This cycle allows a method of learning and thinking about personal experiences. It helps understand experiences and in a policing sense can be used to review incidents involving victims through its six stages. 

The incident that I will be reflecting on is one where a female child who I will refer to as throughout this essay as GB was assaulted by her parents. This was reported to the police by an online support agency. They had been in contact with GB who was in school at the time, she reported that she was assaulted in the morning by her mother, she was worried to return home as she was scared that she would face further harm by her parents. After this was reported a strategy discussion was convened, this is a multi-agency discussion, between Police, Social services, Education and Health. Other agencies are also able to join this depends on the circumstances of the meeting and what is required. The purpose of this discussion is to decide whether the threshold has been met for a single or joint children protection investigation under Section 47 of the Children’s Act 1989. The police will lead the criminal side of the investigation and social services will assess the needs and safety of all the children in the household of the child in question whilst also supporting the family (Lewisham, 2021). 

Initially response officers have attended at the school and spoken to GB, who disclosed that in the morning her mother slapped her and that she has been facing physical and emotional abuse from her parents for a while. She stated that she was the only girl in a strict Muslim family and that her brothers did not face the same treatment if they did something wrong. Myself and my colleague, joint with children services have attended at the home address to speak to the alleged suspects and the other children at the address. Safeguarding is paramount in our role, it was not safe for GB to return home therefore discussions started with the parents if they would voluntarily agree for the child to be placed with foster carers or another family member, under Section 76 of the Social Services and Well-being (Wales) Act 2014. The parents were rather hesitant about this as they had no other family in area and culturally felt wrong in allowing their child to stay with a stranger. Being a Muslim myself, although I from a different ethnic background I did understand where they were coming from. However, the child’s safety was the biggest concern, therefore the process was explained to them which provided them with some reassurance and although still hesitant they agreed. I spoke to the other children at the address, however neither myself nor children services had any concerns about them. They were spoken to away from their parents and stated that they were happy and not concerned with anything. 

As I hadn’t visited GB, I arranged to go see her the following day to build a rapport with her. Rapport building is vital to the investigation and needs to me maintained throughout. It improves the amount of information than can be drawn from a victim and their accuracy, as they are likely to feel more comfortable (College of Policing, 2019). This rapport building took a few tries as GB was not willing to engage at first and was unsure how to progress with everything, which was understandable as a lot had happened in the matter of a day. The first few times I saw GB we spoke about her interests and hobbies, I was able to speak about a shared interest, this all helped in building the rapport with her to ensure that she was comfortable with me. 

The police follow the Victims’ code, this clearly sets out what victims can expect. Even if the victim is a child. They have the right to be treated with respect and dignity, and the right to make informed choices that are fully respected. As GB was a child and therefore by definition vulnerable, she was also eligible for enhanced rights (College of Policing, 2021). 

After I felt that rapport was built and that GB felt comfortable, I spoke to her about the next steps that we would need to take. As she was a child consideration was taken into if she would require an intermediary. A registered intermediary is a communication specialist who helps vulnerable victims in giving their evidence to the police and the courts. They are independent and not a part of the police (GOV.UK, 2019). However, after GB met with my colleague that would be interviewing her, my colleague agreed that GB would not require an intermediary. My colleague is an officer that is trained in interviewing and speaking to children. To achieve best evidence, instead of a statement a video recording was taken, otherwise known as video recording evidence in chief. This was done in accordance with the national protocol when it comes to interviewing children and vulnerable adults in a criminal investigation. The ABE guidance provides clarity and advice on how to interview children and what support can be offered when it reaches court trial (Ministry of Justice, 2022). After this interview I was able to identify the offence committed, this was Assault by Beating contrary to Section 39 of the Criminal Justice Act 1988. 

After this was conducted, I prepared for the interviews with the parents. As there was no necessity to arrest them, they were asked to attend as a volunteer attendee to provide an interview under caution. The subjects denied assaulting their daughter and stated that they have never laid hands on any of their children. 

After these interviews and hearing both sides of the incident, I felt conflicted, which after speaking to my mentor, I learnt it was normal, it was our job as police to gather the evidence, not to pick a side. I gathered more evidence in the form of disclosure statements from the teachers that GB informed and also the online support agency. I also applied for social services records and school records. 

Unfortunately, when reviewing the investigation, the weaknesses of the case outdid the strengths of the case, due to insufficient evidence and undermining material and a police decision was made by my sergeant to take no further action on the matter in a criminal point of view. This made me feel slightly dejected as I felt like I hadn’t done enough for GB, even though I exhausted all the investigative lines of enquiries. 

The good things were that this investigation allowed me to understand the department, and the importance of our role. Although a criminal investigation didn’t proceed, social services continued with theirs and the parents were offered parenting courses and engaged well with social services. GB also started mediation with her parents and wanted to return home.  I would say that the bad thing about the experience was my experience with social services, the intake social worker wanted me to rush my investigation and wanted timelines for aspects of the investigation that I could not provide. This then led me to having a negative perspective of social workers. 

I would say I learnt a lot from this investigation, I understood how we can work with other agencies to ensure that children are kept safe and developed an understanding of how the field worked. I know that going forward there are changes I would make, such as applying for the social services and school records at the beginning of the investigation and reviewing these immediately. I now know the process and can work faster to ensure we get the results needed. 

Many approaches were considered whilst conducting this investigation and also whilst we work to support vulnerable people. One of which done by the police is the use of officers trained in by the Specialised Child Abuse Investigations Development Programme (SCAIDP) which works as a vital step in ensuring that officers have the enhanced ability to support children that are in risk. The programme helps facilitate officers with the skills and knowledge to investigate a child abuse case and arrange support for victims of crime. A key factor in assessing the appropriateness of a SCAIDP trained officer is to make sure that the officer will understand cases of child abuse and the challenges that may arise, this is important when dealing with a vulnerable person (Goodman and Quas, 2018)

This helped in GB case as the officer was able to communicate with GB and explore what she had to say. The officer has worked in this department for 5 years and has extensive understanding of child abuse and the cases and challenges that come up. 

An approach used by schools in recent times are Emotional Literacy Support Assistants (ELSA). These workers are vital for providing support to children at risk, they aim to provide support to children facing challenges by supporting them emotionally and socially, covering matters such as bullying and trauma. However, the appropriateness of these assistants depends on the training and the qualifications (Watson and Gardner, 2006). The training and qualifications they have should ensure that they are able to address the needs of the students they are working to support. ELSA workers should work with the wider school staff, with the parents of these children and other external agencies as this will allow a better approach to matters (Morris and Robinson, 2017). There also may be a difference level of appropriateness in different schools due to the change in training and resources. However, its best to remember that the focus should remain on prevention rather than intervention when supporting people at risk of harm.

Another approach used by social services are parenting courses, these are offered to support families and educate parents about how to better support their children (Olds, Sadier, and Kitzman, 2007). These sorts of courses can better equip parents with important skills and resources and develop their knowledge. The main aim of these courses is to reduce the risk to a child of abuse or neglect. The appropriateness tends to depend on what the course entails. Society is forever changing, and these courses must address the different needs of the differing population (Sanders and Kirby, 2012). Another aspect that should be considered is accessibility. Such services and courses need to be free of barriers, they must be affordable and easy to access for people that may have childcare or transport issues. These courses are also offered on a voluntary basis as this enables parents feel supported instead of feeling coerced in to completing it.

A parenting course was offered to the parents of GB which they accepted, I was informed that they engaged well and appear to be taking on board the information. 

To tackle repeat victimisation and repeat offending various strategies can be utilised. One of which being evidence-based policing, this is where practices supported by research are used to help prevent repeat problems. Evidence is used to inform and challenge the current policing policies, the practices and the decisions made. It is an approach that can be supported collaboratively by other partner agencies (College of Policing, 2013). Using evidence-based policing ensures that police are using their resources and dealing with victims of crime effectively. Education and awareness is one of the ways that can help, as it ensures that by re educating offenders rather than criminalising them they are offered a chance to break the cycle of offending. Another aspect is collaboration, through the use of multi-agency working, different aspects can be addressed, and decisions can be made together about what would be the best solution for an individual. Focussing on the root cause of an issue, rather than criminalising offenders can offer an alternative to provide them with the help they require. 

In summary this essay has reflected on an investigation within CPIU and social services using Gibbs reflective cycle and considering the social, legislative and any cultural and ethnic issues. I have critically evaluated the approaches by professionals and explored what works in relation to repeat offending and to tackle repeat victimisation using evidence-based policing.










































Task 2




Choose 1 of these 5 options to answer. 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 

































Task 2 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

The purpose of this essay is to look into conducting investigations. I will be critically evaluating an investigation that I was involved in that was of a complex nature, and also in which I played a significant role. I will look to evaluate the processes employed within this investigation and highlight the fast-track actions that were used during the process. I will also be evaluating the support that I provided to all those involved in the case, including victims, witnesses, and offenders, and make references to how I managed my own values and attitudes throughout the investigation. 

This remains an ongoing investigation, due to this and for anonymity reasons I shall refer to the child as LB and use they/them pronouns. A brief overview of this investigation is that it involves a young child, that was removed from their mother due to neglect many years ago. Whilst with foster carers child LB has made disclosures of sexual abuse that they suffered at the hands of 3 suspects. This being their mother, stepfather, and grandfather. Police were made aware of this, and the investigation commenced. I was tasked as officer in case and have been progressing this investigation from the beginning. 

This allegation was historic in nature, with it occurring approximately 4 years ago. The complexity of this investigation came from the fact that the there were 3 suspects to the case, all living in different areas. One of suspects was homeless, another lived out of force 5 hours away. There were multiple offences identified, these included Rape of a child, Digital Penetration of a Child and Child Cruelty. It was my role to ensure that all aspects of the investigation were in order. This included managing a number of facts such as the resources, collaborative work with partner agencies, accessing the threat, risk, and harm, creating investigative strategies and the handling of disclosure and exhibits. Each case is unique it is my responsibility to assess and modify where needed and make effective use of the national decision model (College of Policing, 2013). 

There were many investigative processes that were employed within this investigation. After a report is made to police and following a strategy meeting the first step to a child protection investigation is taking a first account from the victim. This aids in building a small picture of what offences may have been committed and gives us further information to help identify suspects.

Once this has been done the next step would be the visually recorded evidence in chief. This is simply a video interview with the child and a specialist trained child interviewer.  Due to the age of the child, it was essential that a Registered Intermediary (RI) was sought imminently for VREIC to be taken. As they are independent from the police, an application had to be made and information regarding the investigation supplied. Due to the nature of the case, we asked that expediated as wait times for these requests were looking to be around 2-3 weeks. 

Due to the nature of the disclosures provided by the child prior to their VREIC in their first account, I made the decision jointly with my 	Detective Sargeant and Detective Inspector, that there was necessity to arrest the male suspects on suspicion of rape. First was the homeless male, in order to facilitate this, I created an arrest package, detailing what the male looked like, places he frequented and contacted family to see if they knew anything about his location. Locating him was a force collaborative effort with resources such as response units, investigative units and neighbourhood police units making arrest attempts. All this effort led to his arrest. 

The same processes were utilised for the second male, however, although still in the force area, this male lived outside the sector I worked in. Due to this I had to collaborate with officers in that sector to complete the arrest. An arrest package was sent to them, and an arrest made. A colleague and I travelled an hour to interview this male. Both males were then released on conditional bail. Bail is seen as an alternative to custody, it allows for the investigation to continue without the suspect being detained in police custody. Conditional bail attaches conditions to the bail which works to protect victims, help preserve evidence and reduce the risk of more criminality. It does disadvantage the suspect therefore it must be justifiable and proportionate and is subject to regular review (Home office, 2023) 

After these interviews the VREIC was conducted with LB, with the RI being present and a SCAIDP trained officer asking the questions. Post VREIC enough information was collected which deemed the necessity to arrest the mother. Consideration had to be taken as she lived 5 hours away in another force area. This would require massive preparation and establishing a point of contact in that force. However, there were difficulties to this as consideration had to me made if we were going to interview her over there or transfer her back to our force. This woman was residing in a refuge due to an unrelated matter, due to this and safety concerns, the decision was made to safeguard her as well and allow her to remain there. A colleague and I would make our way there, and whilst we were travelling the force would implement her arrest. Technology was used to help in this arrest, the women was circulated as wanted on PNC. PNC short for Police National Computer, is a databased used by police nationwide and a range of other organisations. It holds information of offending behaviour of an individual. Due to this being used nationwide it can help when it comes to the arrest of an individual if they are located by another police force (Parkinson, 2022)

The interview process is then employed, officers use the PEACE model to help plan the structure of the interview. This includes planning and preparation, engage and explain, account clarification and challenge, closure and evaluation. It is the interviewer’s responsibility to assess the welfare of the suspect and if they are fit for interview. They have the right to legal advice and the interview can be suspended for them to obtain this (College of Policing, 2013)

These were just some of the processes that I employed during these investigations, each of these steps have their own strengths and weaknesses. First accounts are vital however they can at times not be as reliable, this is often due to heightened emotions or if historic in nature, then memory issues (Smith, 2017). Arrests are important but must be based on necessity and solid evidence in order to avoid wrongful arrests. Suspect interviews strengths are that it allows further information to come to light and further lines of enquires to be followed, but if not done correctly can be seen as coerced or compromised. We are constantly making improvements to these processes to aid us further. The effectiveness of these processes relies on how they are accomplished. It should be done in a manner that minimises bias and ensures that we support ethical standards. 

Fast track actions are actions that are immediately pursued. They are actions that can help establish important factors, such has identifying suspects, the preservation of evidence or even resulting in an early arrest or solving the investigation (College of Policing, 2013). They are the building blocks to an investigation. I will talk about the following building blocks in further detail and how they were utilised within the investigation. This includes preserving life, preserving the scene, securing evidence, identifying the victims and witnesses, and identifying the suspects (Metropolitan Police, 2023). 

Preserving life is the utmost priority within the policing. LB was already safeguarded as they had been in foster care at the time.

Preservation of scenes is not something that was needed in this investigation, due to the historic nature of the offence. However, LB had stated that they moved around a lot and lived in many different houses. The consideration was taken whilst conducting house to house enquiries of asking current occupants of the houses if they would be willing to assist the investigation by allowing a walk through of the house captured on body worn video. This would assist investigators in building a picture for the jury when it came to trial. 

The next step is to identify victims and witnesses, the victim was already identified, however, to help identify the witnesses we spoke to neighbours whilst conducting the house to house to see what their relationship was with the family if any and how they treated LB. Based of LB VREIC, they mentioned running to someone’s house whilst living at the “old, old house”  this person then called the police. Based on this information and information from housing, about where the LB lived, and police reports around that time, we were able to locate a witness who provided an account of what happened that day. 

Next was to identify suspects, the suspects were all known to the victim; however, the child was unsure of his stepfather’s name and his grandad’s name. Police checks were conducted, and potential matches were found, which we were then able to confirm through the use of previous police records and other data from other organisations such as social services and housing. 

Knowing most of this information from the beginning was able to allow us to expedite the investigation as it allowed for prompt arrests and safeguarding to be put in place to help protect vulnerable people. 

Throughout the investigation continued support has been provided to the victim. Due to the sexual nature of what happened to LB a Sexual Assault Referral Centre application was made. They are independent from the police are specially trained professional who provide support and advice to people following sexual assault. They provide medical, emotional, and practical support for everyone (Cardiff and Vale University Health Board, 2023). This was vital to LB and his carers as they had an Independent Sexual Violence Advisor, they could go to for support. Due to the disclosures of Anal rape, I asked if they could provide a medical for LB if LB were willing, to screen against any injuries or sexually transmitted diseases. 

From a policing perspective I ensured that I kept them updated weekly during the investigation and made visits out to the home address to speak to them and update them in person also, this allowed LB to feel more comforted and in the loop about the investigation as the telephone updates were made to his foster carer. I also ensured that I was informing the carers of the decisions that were going to be made going forward, this family really cared about LB and wanted justice for him. I also ensured that the victim felt heard. They wanted no contact with any of the suspects, these were solidified within the suspect’s bail conditions to ensure that they didn’t try to make contact. 

The suspects were also supported, although not as much as the victim I ensured that I provided each suspect with wellbeing documents which included information and contact numbers for support regarding allegations of a sexual nature. This was of the “Lucy Faithfull Foundation”. Prior to their release I requested that each of them was given a “Fitness for Release”, this is an assessment made by the Health Care Practitioner who assesses the suspect to see if they are okay to be released out of custody, to ensure that their mental wellbeing is being considered as well.

Throughout this investigation I had to manage my own personal values and attitudes, as police are seen as impartial investigators. We cannot be biased and pick a side; it is our duty to collect the evidence. Hearing what happened to LB was heart breaking, and at first made me angry at the suspect for doing this to LB. However, I had to remember the famous term that a person is innocent till proven guilty. As stated in Article 6 of the Human Rights Act 1988, having the right to a fair trial. Section 2 of Article 6 states that “Everyone charged with a criminal offence shall be presumed innocent until proved guilty according to the law” (Reeds Solicitors, 2022)

Due to the complex nature and demands of the investigation I often times became overwhelmed, during these moments I ensured to access the support of my department and speak to my supervisors when I felt this way to ensure that I was not jeopardizing my own mental health. 

In conclusion throughout this essay, I have spoken about a complex investigation and have evaluated the different processes that were employed within the investigation such as taking a first account, VREIC, suspect arrests and interviews. I have explained the fast-track actions and how support was provided to victims and suspects. Alongside all of this I have discussed and reflected on the management of my own personal values and attitudes towards the investigation. 
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