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Introduction 
Diageo Plc is a British multinational beverage alcohol organization that was founded in the years of 1997. The company headquarter is located in London, England, the UK with net revenue of £ 11. 852 billion, operating income of £2.139 billion and net income of £ 1.465 billion. The organization also operates in over 180 countries with a number of employees 27,780 who work efficiently to achieve the organizational objectives. Thus, the following report is made of Diageo Plc which uses development vehicles for improving the efficiency in employees who can work efficiently for achieving the personal and professional objectives. The report also proposes a professional development plan that helps clear the objective and meets the development needs and executives.   
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In order to evaluate the development vehicle, the performance appraisal tools and techniques are used by the individual or organization to meet their desired goals. The performance appraisal tools and techniques are an evaluation of an employee's working contribution and performance toward the organization over a designation period. Thus, performance appraisal tools and techniques are also a systematic process that asses employees to set the criteria for going any activities or task (Wagacha and Maende, 2017). The performance appraisal tool and techniques are also used for looking at the factors like employees' attitude, attendance, employees, and work ethic. Diageo Company uses the performance appraisal tools and techniques for determining the area for further development and growth for their employee's performances. However, Diageo Company uses the performance appraisal tools and techniques for serving feedback to their employees and examining how effective they are working for completing the task and activities. The manager of Diageo Company also uses the performance appraisal tools and techniques for helping them when they are assigning future tasks and promotions. Diageo Company also uses these processes for motivating employees how can improve their working habits and become productive in their activities (Arof and Ismail, 2020). The following are the performance appraisal tool and techniques that are used by Diageo Company for satisfying the needs of employees for achieving personal and organizational success:
Ranking method
The ranking system is the process that Diageo Company uses to rate their employee's performance for doing any activities or task in the organization. The process is also a simple method that puts employees in work for ranking their efficiency. However, under this process, the efficiency of employees is ranked in group work with other employees who are working in the same activities or tasks. Thus, the ranking is done on the basis of the relative position of employees which are tested in the terms of numerical rank. Moreover, to satisfy the employees and develop their skill, Diageo Company provides feedback to their employees which help employees to identify their deficiency of work while doing any activities or tasks. Diageo Company uses this process for ranking their employees by their performance level which helps organizations to recognize the worst employees who are working in their company (Chang and Ku, 2021). 
Force distribution method 
It is a technique that is used by Diageo Company for allocating the percentage of rates to certain categories and percentiles. The process is used by Diageo Company to eliminate rater’s bias who can affect the employee’s performance while doing any activities or tasks for the company. However, Diageo Company uses this process for the distribution of work which helps employees to identify their goals while doing any activities of the company. Thus, if employees identify their goals it will be easier for the employees to work efficiently for the activities which will help to achieve personal and professional success. Diageo Company also uses this process for distributing the work in systematic ways that solve the problem of conflict in the work which makes employees motivated to work efficiently to achieve the organizational objectives (Wang et al., 2018). 
Critical incident techniques 
It is the process that is used by Diageo Company manager for creating the statement for very employee's effective and ineffective behaviors. Diageo Company also uses this process for rating the employee's work in their job activities. Thus, to recognize the employee's effectiveness and ineffectiveness the manager maintains the logo of each employee which records the employee's behavior while doing any organizational activities or tasks. However, after the manager rate and record the employee behaviors then the manager provide a statement to their employee who helps workers to increase their performance level while doing any activity or task. Moreover, Diageo Company also uses this process for conducting the discussion of employees' performance with their past and future activities (Mitchell, 2020).  
Checklist and weighted checklist 
It is the process that Diageo Company uses for describing the weight and scale value of jobs that are given to the employees while doing any activities or work in the company. Diageo Company also uses this process for evaluating the employee’s performance which helps workers to achieve personal objectives. Thus, to check the performance level of employees the organization checks all the statements and examines the behaviors of the worker while working in the assessment. However, to check the performance level of employees the organization has to appoint an experienced judge who can examine the performance and behavior of employees while doing any activities of the company. Moreover, after the performance level is examined the statement is categorized in the company which helps organizations to practice the recruitment process inefficient ways for achieving organizational success (Rosecrance et al., 2017). 
Management by objectives (MBO)
It is a technique that directs Diageo Company to involve managers and employees to work together in a team for recognizing the goals of employees while practicing any work or activities. Thus, the techniques also direct Diageo Company that after setting the goals the manager has to discuss the role and responsibility of employees which helps employees to work efficiently for achieving the personal and professional objectives. Diageo Company also uses this technique for utilizing the human resources in effective ways which helps to achieve the organizational objectives (Francis, 2018).  
The following are the theory that is used for developing the employee’s efficiency to meet the employees and organizational success. 
Reinforcement theory 
Reinforcement theory is the method that is used by Diageo Company for shaping the efficiency of employees by controlling the consequences of employees' behaviors.  The process also helps employees to acquire the right information for doing the work or activities of the company which helps the organization to increase the productivity for generating revenues. The theory also helps employees to develop their skills by emphasizing the learning behavior in their activity which suggests that learning behavior can innovate their ideas for doing the activities or tasks. Reinforcement theory also suggested to develop the skill of employees, Diageo Company has to provide training and development programs to their employees who help to build the confidence level of workers for doing the activities and achieving individual and organizational success. However, reinforcement theory also suggested that to satisfy the employee's needs and increase efficiency the organization has to provide gifts and rewards to their employees which motivate them to achieve the personal and professional objectives. Thus, providing gifts and rewards to their employees also helps organizations to increase the company productivity which helps organizations to become successful in the market. Reinforcement theory also suggested to improve the company performance and achieve the organizational objective, the organization has built an effective relationship by practicing the cultural program in the firms. Reinforcement theory also suggested that to increase the performance and achieve the organizational objective the organization has to use innovative technology for producing goods and services (Deng et al., 2018). 
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A professional development plan (PDP) is documentation that includes the goals, development objective, and required skill or competency of an employee to accomplish work with continuous career development and improvement (Wynants and Dennis, 2018). Thus, the professional development plan is a list of actions that employees take to develop the skill for improving the performance to achieve the career goals. The professional development plan also helps the employee to gain specific insight into how employees reach their career aspirations by getting a new qualification or taking guidance from mentors who can advise the employee. Thus, a professional development plan also helps employees to get a true understanding of how to navigate the process of searching any things or practicing the interview process. The professional development plan for employees is also essential, as it helps to recognize the proper action that can be taken by an employee for competing in the most effective and innovative ways. However, innovating the professional development plan is also essential for an employee, as it helps to develop short-term and long-term goals which help to complete the work in effective ways and within the given timeframe. Moreover, the professional development plan is also essential for an employee, as it guild to reach those goals which are beyond the capacity of a worker (Powell and Bodur, 2019).  However, the following are the professional development plan (PDP) of an employee which can be adopted to increase the performance level:

	Skills Goals 
	Resources
	Action taken 
	Time frame 

	Communication skills
	To improve their communication skill the employees can use various electronic resources like phones, email, and many more.
	To improve the communication skills Diageo company can introduce a culture program. 
	3 to 4 weeks 

	Leadership skills
	To improve their leadership skill the employees use books and mentors. 
	To improve the leadership skill the employees has to follow the discipline and rules or regulation 
	3 to 4 month 

	Time management
	To maintain time management the employees can use time trackers software.  
	To improve the time management the employees has to organize the work activities.  
	1 to 2 weeks 



Table 1: PDP Table
Source: (created by the learner)



Self- assessment 
It is an essential aspect for the professional development plan (PDP) of an employee, as self-assessment evaluates the professional interest, skill, and knowledge of the worker while doing any activities or tasks for the company. Thus, creating self-assessment is also important for an employee, as it allows a worker to recognize the current position which is related to the career goal of the individual. However, recognizing the skill and interest of the current position the employee can examine the learning areas in which it can improve for achieving the personal goals. The practice of self-assessment is also essential for the professional development plan of an employee, as it helps to identify transferable skills. The transferable skill is also known as the personal asset which includes leadership quality, communication quality, and teamwork skills. Thus, improving the professional development plan (PDP) of employees it is also important to add transferable skills, as the transferable skill helps an employee to increase the knowledge for making the decision while doing any activities (Panadero et al., 2017).  
Goals 
The setting of goals is also an important aspect of the professional development plan (PDP) of an employee, as it provides ways to achieve personal objectives. Thus, setting goals also help an employee to align their mission which provides a path for increasing the efficiency level for achieving personal and professional objectives. The setting goals of an employee is also an essential part of a professional development plan (PDP), as it helps an employee to examine the contribution level in the work. After identifying the contribution level in the work the employee can examine the deficiency of their activities while doing any work or tasks. However, setting the goals for an employee is also essential for a personal development plan, as setting goals help the employee to build an effective strategy while doing the organizational activities. Setting goals is also essential for the professional development plan of an employee, as it helps to monitor targets which help an employee to increase the performance level for the company. Moreover, setting goals for an employee is also essential for a professional development plan (PDP), as it helps focus on the activities while practicing any task or project for the company (Fonseca et al., 2017).  
Strategies 
In order to build the professional development plan (PDP) for an employee, the “strategies” is the most essential aspect as it defines how to achieve the goals. Thus, to build the professional development plan (PDP) for employees the various approaches are included in experiential learning, education, reflection, and exposure. As to develop the personal development plan, strategies help to put the general rule in learning activities which enhance the employee effectiveness while doing any activists of tasks. Thus, using strategies is also important for the professional development plan (PDP) of an employee, as strategies help employees to work in the most effective ways which helps them to compete for the work as quickly as possible. Implementing the strategies in the professional development plan (PDP) is also essential, as it helps an employee to increase the engagement level while doing the activities (Ojala and Bengtsson, 2019).  
Resources 
It is also an essential aspect for building the professional development plan for an employee, as resources help an employee increase the capability of performance while doing any activities or task for the organization. Thus, having the resources in the professional development plan is also important for an employee, as resources help an employee to get the funding which can be used by a worker for taking the training to increase the skill while doing activities. The resources are also used in the professional development plan (PDP) of an employee, as it helps to reduce oversights of work which is a major problem of an employee while doing the work in an effective way. Thus, reducing the oversights problem the employee will increase their efficiency ways which will also help the organization to achieve the organizational objectives. Moreover, building the professional development plan (PDP) for an employee the resources is the most essential aspect as it helps to maintain time management which helps to achieve the personal and professional objectives (Eknath and Janardhan, 2020). 
Timeline 
It is also an essential aspect for building the professional development plan (PDP) for an employee, as the timeline guild a worker to work in the progress for achieving personal and professional objectives. The timeline is also significant for developing the professional development plan for an employee, as it helps to manage the time period according to the current professional life which helps the employee to work efficiently for achieving the individual objectives. The timeline is also essential for creating the professional development plan (PDP) for an employee, as the timeline suggested updating the strategies according to the situation for meeting the success in the activities or tasks (Ganesan et al., 2019). 

	Suitability
	The PDP will be beneficial for Diageo as it will enhance the skill of an employee. 

	Acceptability
	The PDP will be acceptable to the stakeholders of the company, as it will help to achieve the organizational objectives.  

	Feasibility
	Thus, to practice the PDP Diageo company has all the resources for practicing the activities. 



Table 2: SAF plan
Source: (created by the learner)







[bookmark: _Toc86999985]Conclusion 
The above report has critically evaluated the performance appraisal techniques and tools like ranking method, force distribution method and many more that are available to Diageo Company which can satisfy the development needs of employees while achieving the personal and organizational objectives. The report also proposes the professional development plan that can be used by an employee for recognizing the development needs and expectations of an employee for aching organizational objectives.   
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