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Overview of the guest service operations of the hotel: My placement experience was in Delta Hotels Tudor Park Country Club. This hotel organisation is a very popular organisation offering best dining options, entertainment facilities, gym services, pool facilities and beauty salon facility.
Stating the learning objectives of the placement area: The placement was intended to achieve the learning objective of development of professional knowledge about the hospitality industry to offer best guest experiences.


[bookmark: _Toc182414220]Reflective Journal
Proper reflection has been given with the help of Gibb’s Reflective Cycle. This is evaluated in the following way.
Description: A major level of evaluation of the supervisory position in the food and beverage department has been evaluated in the following manner. In my placement experience I was to discharge certain supervisory roles which included in the department of food and beverage, managing guest service operations and managing the hotel administration (Ahmad, et al., 2024). In the food and beverage operation my major focus was towards self-management, task management, communication and problem solving. Further I was also responsible in terms of selecting the skills and techniques of food productions and food services towards the consumers (ASET, 2017). Further my responsibility also included taking orders from the consumers and to prepare the table before the different events and meals. While working in the guest service operations I was to conduct my activities in the front desk. This basically included conducting the booking activities and providing proper level of support to the guest in association with their booking activities. I believe that in managing the hotel administration my focus was highly developed towards improving the experience of the guest, identification of the room occupancy rate and evaluation of room inventory (Bardi, 2010). 
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Figure 1:Gibb’s Reflective Cycle
Source: (Jogarao, 2024)
Feelings: While implementing my activities in the placement organisation I was feeling very much confident. This is due to the fact that all the activities which are to be implemented by me in the placement experience are very much effective in terms of helping me to develop knowledge about hotel guest experience and management (Casado, 2012). Throughout the conduct of the placement activity, I was very much excited in order to learn new things about guest management and the different ways in which best experience can be ensured. Further during the conduct of the placement activity, I was feeling very much nervous in order to work for a placement organisation which will contribute towards my professional development and my personal development (Hagg, 2013). There are different situations which created high level of confidence within me in terms of conducting activities in a group which promoted improvement in my self-awareness skills. 
Evaluation: An effective level of evaluation of the significance of the technical knowledge and work-based skills are identified in the following manner. I have been able to evaluate that my placement experience has been one of the most effective experiences through which a lot of work-based skills as well as technical knowledge have been developed within me (Matey, 2024). I believe that some of the work-based skills which have been developed within me through the placement experience includes teamworking skills, problem solving skills communication skills and decision-making skills. All the work-based skills are very much important for me due to the fact that it has helped me in terms of implementing all my activities in the placement organisation within a short period of time (Matias, et al., 2024). This is one of the major factors which has acted as a major support towards my professional growth as well as personal growth. Further I believe that a lot of technical knowledge has been developed within me through my placement experience. I have been able to determine a lot of knowledge about the ways in which food and beverage department are conducting the activities within the hotel organisation of Delta Hotels Tudor Park Country Club. Further I have also been able to develop significant level of understanding about the management of the hotel operations and the significance of managing guest services (QAA, 2018). The technical knowledge is very much beneficial in terms of implementing my professional duties within the organisation on time with maximum effectiveness. 
Analysis: A proper idea about the ways in which the placement experience enhances the development of understanding about the management of the guest service expectations has been offered as follows. I believe that the placement experience had included various activities in different departments in order to develop knowledge about the ways in which guest service expectations are effectively managed (Saranya, et al., 2024). However, in the placement activity there were a group of meeting which were conducted in order to highlight some of the strategies and the methods through which high expectation can be promoted among the guest during the implementation of the guest services. Through different group of team activities as well as collaboration work the focus of the placement organisation was to promote effective management of the guest service expectation. However, the constant focus of the placement has been in terms of developing knowledge about the ways in which professional activities are conducted within the hospitality industry. This has been the major factor through which my knowledge level has been increased rapidly (Taylor, et al., 2024).
Conclusion: An effective level of overview of one situation with relation to the guest services are highlighted in the following manner. While promoting the management of the guest services in the placement organisation of Delta Hotels Tudor Park Country Club, there was one situation which took place in relation to the guest services. It was observed that one of the guests had booked a hotel room through the website of the business organisation. But however, on the day of the service it was observed that the guest was facing certain level of inconvenience in association with getting their rooms due to the existence of technical glitch which prevented them to book a hotel room (Taylor, et al., 2024). As a result of the technical problem, it was observed that no room was booked under the name of the guest which led to a lot of chaos as well as the occurrence of conflicting situation. In that particular situation it was evaluated that the occupancy rate within the hotel was high which prevented the guest service manager to allocate a room to the guest. As a result of this major factors high level of dissatisfaction was observed in terms of offering guest services which led to a decline in the reputation of the organisation creating a bad will for the business organisation. Some of the impact of the issues of the identified situation on the experience of the guest, the operations of the department and the reputation of the hotel has been highlighted as follows. Due to the identified situation, it was observed that a poor experience of the guest was observed (Yörük, et al., 2024). It was observed by me that due to the negligence of the operations department it created a major impact on the whole business activities. Through the issue it was also observed that a decline in the business reputation was observed.
Action Plan: A list of some of the practical solutions or suggestions for addressing the issues with the hotel organisation has been highlighted in the following manner. There are some of the most effective practical suggestions and solutions which I have been able to identify in order to address the issue within the hotel organisation. I believe that the first most effective practical suggestion was to solve the problem of the guest by allocating them a room free of cost and to provide them additional services (Yörük, et al., 2024). This would be one of the most effective ways through which the negative response of the guest towards the organisation could be mitigated which would help the business to achieve rapid level of improvement in its business activities. The second suggestion was to ensure booking a service for the guest for some other day when the hotel occupancy rate is lower in order to ensure that a good guest experience is offered. This would be one of the most effective methods through which guest services can be improved and the conflict between the organisation and the guest can be reduced easily (Yörük, et al., 2024).
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An effective level of overview of the key insights gathered for the experience of placement and the reflected practices conducted weekly are highlighted as follows. While implementing my professional activities in the placement organisation of Delta Hotels Tudor Park Country Club, a major issue took place in association with managing the guest services. A list of some of the ways in which the insights are informing the professional practice in the future within the industry of hospitality is evaluated as follows. While conducting my activities in the placement organisation of Delta Hotels Tudor Park Country Club, I was able to develop direct relationship with the guest in order to determine the expectations and need so that it can be managed efficiently. 
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STATEMENT
I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.
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