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2.1 Description

I was tasked with writing a business plan for my business. My business idea was for a cleaning company that I decided to call cleaning with Ceri.  I researched some local business looking at their pricing and what sort of tasks they performed for their clients, I asked myself why people require a cleaner and what sort of person(s) would my business be targeting.   I initially though it would be for the more affluent I discovered that my cliental would be varied from the older generation to disabled to single males to families. A cleaning business doesn’t have one set client. 
I also looked at costing some items and products I would require to initially start my business such and worked out how much my start of costs would need to be.  I discovered that if I initially had help in an interest loan then I could start to pay that back shortly and still be able to have a profit in the business.  
Using the Gibbs model, and Kolb &Fm, 1975 model, where Kolb's experiential learning style theory is typically represented by a four-stage learning cycle in which the learner 'touches all the bases' I can now reflect on what went well and acknowledging what went wrong will help me grow in the future. 
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2.2 Feelings

I feel I haven’t produced a quality business report due several factors and feel somewhat disappointed mainly with myself and the lack support through the unit.  I know I haven’t put the required amount of research required and as I left things to last minute my organising is non-existent, I haven’t planned my research thoroughly, if I had done so then I would have had a better understanding of a business plan and the costings that were required I would have also made sure I checked my work for Errors like  simple one I’ve  noticed since I’ve put SWAT instead of the correct term SWOT, by planning my work and allowing enough time for checking this is a simple error I could have picked up on, this would have reflected on my business in a bad light if I had been giving this to perspective investors. I was disappointed with not being present for lectures that did take place and not maintaining any learning logs. I should have planned more effectively and allowed myself more time. 
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My time management and planning skills severely left me down on this occasion, I had several factors that contributed on this occasion which were unfortunately out of my hands but by planning little chucks of research or blocks of time working on my business plan, would have meant that if something cropped up on one day then I was only missing 1 small block rather than several hours’ worth and having to rush things at the end.  If I had allowed myself more time, I would have been able to check that I had met all requirement’s set and that I understood them. This would have resulted in a more polished product. Other contributory factors included staff changeover - I feel if I had communicated earlier that there were problems accessing teaching this could have been addressed and remedied sooner allowing for more guidance.
Overall, I feel my entrepreneurship skills have dramatically improved, and I have a better understanding of how a business plan works, that will not only help me in my role to understand costings and why something has happened but in life in general with things like local government issues and political/global issues. I’ve learned how economic problems like cost-of-living crisis could affect business and how we should have contingencies plans in place to protect the growth of small business.   Through research is essential and I feel overall I have produced a professional looking business plan and with a small amount of work looking again at costings and researching more thoroughly my competition it would be a quality and competitive business plan that could be presented to investors. It has a great depth of information and can provide a great insight into my idea however I feel I could have given more information how my booking/diary would work, and strategic planning would show disciplined scheduling of work to sync alongside my current role to create a balance and focus on how I would be able to reach my end goal of becoming fully self-employed. The skills I have learnt will help me in my role to sell my ideas to senior leaders in my department in the future. 	
Research skills are imperative in most roles, and I use them daily in questioning my claimants and finding guidance that I require- if I implemented this into my research and made an action plan, I feel I would have had more quality information.   I also had to use my decision-making skills to decide what products were essential in my start-up costs, should I purchase business insurance, and what my pricing structure was going to be. I also had to decide how I would market my enterprise and how I could use social media to promote my business and gain free advertising through competitions such as likes and shares and free give aways.  I have leant that a systematic approach implementing planning, organising and research would optimize my goal to be a self-employed person. 
[bookmark: _Toc24394965]Knowing that my IT skills and problem-solving skills made compiling my business plan slightly easier, if I didn’t know how to do a sum on a spreadsheet, I would use online resources that were available to see how to do so and then implement what I had learnt in my document.
2.4 Analysis

	
SWOT Analysis


	
STRENGTHS

Communication skills
Loyalty, Patience, Honest
Computer literate 
Helpful
Want to develop
Build relationships
	
WEAKNESSES

Timekeeping, Taking on too much 
Self-belief
Lack of Experience (staff management)
Confidence (imposter syndrome)
Spelling




	
OPPORTUNITIES

Facilities, campus, library 
New learning Styles
Tutors
Online learning
Open days
Research
	
THREATS

Childcare, Burnout (mental health)
Over worked
Commuting
Time
Distractions
Lack of communication









I have looked at what went well and what didn’t and using a SWOT analysis to identify where my strengths, weaknesses, Opportunities and Threats lie and how I can now work on those to improve. 
My weakness is evidently clear to me, I leave things to last minute, I take on too much at the same time and volunteer to do thigs that detract from what I am meant to be doing, I also can see lack of planning as an issue as I arrange to go away or out around key times that assignments are due, sometimes though I realise that there has been many occasions that have been out of my hands, like a change of staffing or illness with myself or children and on some occasions emergency’s when one has been injured.
On the other hand, from my strengths and opportunities I recognise that I want to progress and have excellent communication skills and have just taken on a new role from a promotion opportunity that recently arose and slowly the imposter syndrome is easing, and I am believing that I am just as capable and able as my peers.
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As result of reflection on my business plan there would be a few things I would do differently,

· Block time and make sure I read all associated material.
· Set alarms/reminders for lessons.
· Make an action plan so I know what needs to be done and when so I can monitor the stages of my assignment.
· Research thoroughly other companies and ask businesses owners for advice – this also would be a great opportunity to network with local businesses.
· Address any issues as soon as they arise regarding course delivery.
· Keep action logs of teaching sessions so I know what happened when and why
· Use an action plan taking careful consideration of SMART objectives so I know what needs to be done, why and who can help and by what date. They all will be specific measurable attainable realistic time bound objectives 

Taking time to reflect on what we have done gives us a chance to know what we are doing well and what didn’t. When we then start addressing the “what didn’t go well’s” and we can start to turn these around and build on our experiences and skills. 


[bookmark: _Toc24394967]2.6 Action Plan

	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	APA referencing 
	Plan time to read guides, ask for help and use all resources/people available so I don’t lose valuable marks.
	From feedback in assignments 
	31/08/2022
	Tutor, online learning resources and library staff

	Complete my Skills for the workplace qualification 
	Use resources available such as library, other students, and block time to do work. Use textbooks and research options. 
	By graduating
	31/07/22
	Tutor
Line Manager
Family 
Friends

	Research skills/Library
	Use the facilities available to me and ask for help if I can not access for some reason
	Improvements in marks
	31/08/22
	Tutor and library 

	Planning/Organising
	Buy a new diary, put dates and times when I am to do studying and assignments 
	Improve wellbeing as not leaving things to last minute and improve on the quality of my work
	31/08/22
	Myself, Family
 






What I have taken from my experience is that I do often procrastinate and leave things to the last minute, whilst on occasions this can be okay sometimes it leads to not enough research and a poor understanding of the topic and not enough time then to complete the required amount of research required on my topics and using the action plan I have created will be beneficial as I can see where my problem areas lie and using SMART objectivates which are timebound I can look at them and know If I am meeting my objectives.  I’ve realised that I don’t know how to correctly reference for my assignments and going forward this is something that I need to address as losing vital marks on this could mean the difference between a pass and a failure and how I can look at myself in a self-critic way so I can make improvements. 

Communication is crucial as a business owner, I must be able to plan my day round the needs of my customers, make sure there is an agreement in place so all parties know what is required of themselves, when its required and what the results will be if not followed.  Clients need to be assured that their home and belongings are in safe hands that’s why informing and showing them relevant insurance policies is Key and having these visible on company webpages is also vital.  
Communicating in a business can take place via different methods such as planned car decals so potential clients see our name out and about, people then recognise the logo, if we look and act like a professional business with a uniform with logo, we can then easily start to expand into the corporate world and move across to commercial cleans within business. Our DBS checks show that we are honest and reliable and trustworthy all good qualities that are often silent but build on reputation. Confidence in our ability and brand and presenting this is key to expansion and growth.
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