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[bookmark: _Toc534888337]Executive Summary

This report will mainly focus on the workplace culture and how it influences on organisation. Its aim to cover the several theories of management and tries to assess the reasons why workplace culture actually sustains and consequently its impacts within the organisation. This will also look at different system and management tools to identify the organisational culture which will provide the managers to analyse and manage different factors to lead the workplace towards success and achieve set goals and objectives.


[bookmark: _Toc534888338]1. Introduction

Culture is defined as acquired certain norms established on behaviours, ethics and beliefs which are exist in every society (Daniels & Radebaugh, 1998). culture is behaviour of person with other people. It is the art of living the life.  Culture is diverse and can be learned and change over the time. Each organization has its own culture that differentiates from others. Cultures is mainly a code of attitude, norms, values, and the way of thinking that helps to see the world. The culture of any organization is formed to accomplish certain activity by setting up common values (Alvesson, 2012). There are different types of corporate social responsibilities that must need to follow by the organization to connect with customers directly. Each department makes a collaboration with all the people that increase the sustainability of working.

In this era of advancement, organisations performance is driven by many aspects such as external corporate environment, government protocols and interactive communications. However, the impact of organizational culture is most significant than the other factors. According to (Brooks, 2006)  each employee of organisations allied to different culture. Culture differentiates people or group of people from each other. when an organisation recruits’ employees from various culture, there is a chance of conflicts and collusion. To avoid these problems and for better performance, every organisation develops and exercise own organisational culture. Every organisation has its own unique culture, is a system of shared assumption, values and belief which directs how people behaves in the organisation. 
This report is about the organisational culture of KFC and how the culture influences the business worldwide and locally. It will also focus on its vision, norms, values, and employee’s behaviour within the organisation and with customers.



[bookmark: _Toc534888339][bookmark: _Hlk529984604]2. Organisation

The organisation is the system of co-ordinated activities of a group of people where everyone works co-operatively to reach the common goal by following proper authority and leadership (Browaeys, et al., 2011). In every organisation, there are two or more people work together by following a structured way to accomplishing the specific goal with a set of objectives. Not all organisation is formed to do business for making profit, there are some organisations, they are mainly running not for making any profit. On the other hand, some organisations are only running for business and they work for making a profit.
Profit organisation is investing their money to maximise the invested money and make a profit. This type of organisation approaches different management or leadership approaches to increase their profit margin. The non-profit organisation is run like a business organisation but not for making any profit. 
There are different types of ownership of the business, they can be sole-traders, partnership, private limited company, public limited company, cooperative, franchise, government or state owns and charity or voluntary organisation. each of them is different from other and they have their own identity of working (Browaeys, et al., 2011).
Kentucky Fried Chicken (KFC) is one of the well-known franchises in the world for chicken restaurant. Colonel Harland Sanders started KFC Franchises Corporation in 1930 hence, named Kentucky Colonel (Prabhakar, 2013). In 1952, the first KFC franchise was opened in United States. The data show that there were 21,487 KFC restaurant till 2017 worldwide (Statista, 2018). Their core emphasis is to serve quality food and customer satisfaction. As an international brand KFC’s main goal is to provide timely service with healthy environment and quality food product. KFC values organisational performance and expand the stake of their investor every year (Prabhakar, 2013).
The first ever overseas franchise of KFC was opened in Preston (Britain) in 1965. In UK and Ireland, around 890 KFCs and over 24000 employees employed by KFC and its franchises. The UK KFC serves food considerable to UK audiences taste and their preference.
Currently, I am working at KFC Tooting Broadway and will analyse the relationship with organisational culture and its impact on efficiency. KFC has a good impact with culture as they have an operation in different countries of the world. In terms of doing the business operation, they have to make good collaboration with their business culture and make everyone happy to work accordingly. Managers and leaders both are works accordingly at the outlet to fulfill the organisational goal and to do this they have to manage a bunch of people. KFC has their own organisational culture and ensures that they are following proper culture so that everyone work accordingly. Before entering in any market, KFC tries to adapt the culture of the country and make their marketing structure, working and other thing based on the culture. KFC ensures that everyone is working as per the norms and values that are written and trained at the very beginning of recruitment.


[bookmark: _Toc534888340]2.1 Organisational structure

The organisation is formed via different department and management team are the most essential elements that carry out human actions to reach the business objectives of the organisation. workplace culture has a bonding with the functions of an organisation that helps to improve the ability to work accordingly (Browaeys, et al., 2011). Culture helps to work properly by making sustainability at the workplace. Based on an analysis of the business environment and their collaboration with organisational culture, different types of decisions are made.
Each department of the organisation has to work co-operatively to reach the business goal and culture helps to make the bonding with all. There is the different impact of business environment, it can be internal or external, both have impact on the organisational culture. 


[image: Image result for organizational structure of KFC]
Figure: Organisational structure of KFC
[bookmark: _Toc534888341] 2.2 Management Theory
 Management theory that applies in KFC is Human relations theory. This theory mainly focuses at the human centred that emphasized the capacities of different individuals that acts autonomously. It creatively brings out the management toward the potential of people that are recruits. This theory gives importance in terms of aligning the needs of workers and tries to fulfil the policies that are aimed to provide the mutual benefit. 


[bookmark: _Toc534888342]3. Organisational culture, ethics and values

[bookmark: _Toc534888343]3.1 Culture

Culture is the set of values, beliefs, and understanding that are shared via within the members of an organisation.it mainly defines the common values of the organisation and communicates with all the members of the organisation in correct way to think, act and accomplish different tasks in its own way (Deal & Prince, 2003). Organisational culture has some shred values that indicate the employees of the firm on how to act, the format of working, dress code, and their responsibilities at work. Culture helps to contribute much productivity to the organisation by following different roles and regulation. There is some organization who follows a structured or formal traditional style, on the other hand, other follows casual workplace without any rules or regulations. 
KFC (U.K) has developed its culture through long term of establishment. Organisation culture is one of the most important things that provide customer satisfaction and based on the structure, an employee got the right to work in a different style (Deal & Prince, 2003). There are some employees who want to work for the team, if they get an independent working structure, it will make an unpleasant situation. Before entering on the organisation, it's important to get some ideas about the management style of the organisation, what is the job role and cultures. Organisational culture makes an employee happy to work independently or not and it makes automatic increases on productivity.
[bookmark: _Toc534888344]3.2 Ethics

Ethics are considered as the principles and standards on which business are operated. Ethics are formed via acting fairness, working responsibilities, compassion, and integrity (Handy, 1997). Higher management or owner of the organisation ensures that everyone understands about the ethics and they are following it accordingly. Organisational ethics are taught at the very beginning of the training and development process. 
KFC has its own ethical standards, which includes social responsibilities, financial ethics, consideration for employees, safety standards and many more. Ethics helps to find out on which process organisation will run and follow their daily activities. A business organisation must need to ensure that employees are working as per the ethics and if anyone not following properly, they are terminated. 
[bookmark: _Toc534888345]3.3 Values

Values are the basic beliefs that are held in the organisation, they can be behaviors, doing the right or wrong thing. It reflects on how the firm will behave with their employees, who can do what and everyone is working in a balanced standard. Every company has their own values, whether it’s written or not. Written values help to define the organisation on its culture and beliefs. Common values and beliefs help to stay united at the organisation and resolve various types of issues accordingly. 
Values are the guided actions that use by everyone at the organisation to take necessary steps of different things (Carter & Jones-Evans, 2012). It works for everyone’s common purpose on which the organisation works, and the leading the organisation from its common source. Values have a common statement and list of principles that company obeys. Values help to works at the mission and goals statement of the KFC that encourages to behave within the organisation members to achieve the mission. Leaders and managers of the organisation keep everyone on track to work accordingly.

[bookmark: _Toc534888346][bookmark: _Hlk529984648]4. Personal ethical standards, values and beliefs

Personal ethical standard, values and beliefs are the behaviour, attitude of individual with other people. They identify the people’s character are moral principles.

[bookmark: _Toc534888347]4.1 Ethical Standards

Personal ethics are the standards that a person identifies to respect or behave with people in different situations and deal with them everyday life (Carter & Jones-Evans, 2012). It also calls as the moral principles of a person’s behavior or conducting certain activity as per the personal character. Personal ethics are consisting of important matters of practical decision making that effects on the nature of definitive value and the ethics by which a individual can lead.
Personal ethics mainly focuses on an individual and all the moral standards of a person are developed by their own capabilities. Personal ethics differentiated a person by taking good or bad decisions and follow which one goes with the person's character. It reflects a person’s own judgment and works on the interest level. Most of the personal ethics are gathered from family, friends or set up from mankind and society. Some people also follow an individual who has done something great and adopt their personal character as ethics.

[bookmark: _Toc534888348]4.2 Values and beliefs

Personal values are the principles, qualities or standards that an individual hold highly. These values guide the person on doing which way the person will live, it’s a part of personal ethics as well. Personal values are also defined as something that a person holds or the qualities which they consider to be followed accordingly. Personal values are the part of our life, they highlight what we stand for making the decision. 
Values represent a person to be unique than other personalities and guide the behavior that provides us with the code of conduct (Down, 2015). There are some core personal values of every person and they are constant with a personal vision, mission and core beliefs, inspirational, unique, provides guidance, long lasting, and meaningful. 
Personal beliefs are the ideas or values that a person holds on as being true. Every person has their own beliefs based on the certainties or probabilities that he or she believes that its true. It’s an integrated part of values that a person has their own belief to follow or obey. It also considered as the ideas that a person thinks it’s true. Belfies also make a person to believe on himself or other people or life. Believing in the family, friends, neighbors, and other persons we admire are the common thing of everyone’s life.


[bookmark: _Toc534888349]5. Corporate social and environmental responsibility

Corporate social responsibility ensures that companies conduct their custom principled way. This indicates that the Firm is delivering the community, economic and eco-friendly impact, and supports to human rights (Braun, 2015). Corporate social responsibilities help to develop business growth and make a good relationship with customers. It is a broad term that used by the organisation to make an effort to improve society in some way. Corporate social responsibilities can be done by donating money without thinking about profit to implement environmentally friendly workplace. 
This is common practice for most of the large or multinational organization to make a good relationship and practices for society. KFC provides different types of corporate social responsibilities that helps to make good bonding with the customer and a marketing impact as well. As they have their operation in different cultures or countries, they have to do certain practices that ensure a good impact on society and the environment. Here are benefits of corporate social and environmental responsibilities:
Increases the public images: A corporation’s public is a big factor to build up a good relationship with customers. Corporate social responsibility helps to increase the public image by providing donations of product or services, volunteer activities and working for the environment that increases the chances of building public images in the market.  
Develops Media coverage: It does not matter how much the company is doing better for saving the environment or doing something good for society if nobody knows about it. Collaboration with media to cover the story regarding corporate social responsibility will improve the chances to spread the news about social activities. 
Employee engagement: Employee performance got automatic increases when they work for the company who has good public image and collaboration with media on regular basis (Lawn & Grace, 1987). Showing employee satisfaction by providing different facilities to them in corporate programs helps to gain attraction to other persons to hunt for the opportunity to work with the company. This helps to attract employees to work more for the firm and retain engagement in productive employees. 
Attracts investors: Providing different social responsibilities for the environment and public people helps to gather investor attention and that improves that helps on funding. Donating money to the different non-profit organisation, working for a good environment, and volunteer activities by the employees help to attract an investor.

[bookmark: _Toc534888350]6. Establishing a culture of sustainability within the workplace

Most of the organisation look forward to ensuring cultural sustainability at the workplace. To build cultural sustainability, there must need to create common values, shared goals, and beliefs (Cork, 2011). Culture is intangible, it’s hard to define, it hard to address, improve or measure. Companies need to ensure that everyone fully understands what is sustainability all about. Sustainability mainly involves the key components they are social, environmental, and economic factors (Prince & Prince, 2011). The different business follows different types of organisational culture. Basic organisational culture is Bureaucratic, clean, market and entrepreneurial (Rogoff, 2003). Suitability helps to reduce the cost and improve financial activities that process economic consequences for simplifying processes. Sustainable creativities boost to protect a company from economic risks and staff from losing their jobs. However, there is no simple way to establish cultural sustainability at the workplace, but some process that helps to build up cultural sustainability. Here are some steps that help to establish cultural sustainability at workplace:
Define sustainability: First step is to define cultural sustainability at the workplace to everyone. It will help to build up communication and know about cultural sustainability and the core value of it. Building communication among all will help to represent the business as it possible. Discussion with all employees regarding the impact of diversity will help to influence among employees.
Start small: To create a long-lasting sustainability among employees, it needs to start with small tasks. Small habits in the firm will help to build a better workplace, it can be started from the proper use of dustbin. 
Show progress: After adopting the small changes, there need to show progress to the employees and make changes in front of them. It will help to encourage them about the differences they have made to build up cultural sustainability. 
Remind values: By gently reminding people about their own values and decision making can reduce the gap and will help to give up all the bad habits at the workplace. Adopting the changes will be clear to all and that will make a good work to continue.

[bookmark: _Toc534888351]7. The formal and informal inter-relations between the management and individuals

Organisation structure of any business decides on which way management level are established, based on the management level, decisions are also made and implemented accordingly (Morgan, 2016). A business owner or top-level management decides the structures of business whether it's formal or informal. There is some formal and informational relationship between department and people. Based on the organisational culture and structure, this relationship is made.

[bookmark: _Toc534888352]7.1 Formal relationship

The formal structure of the organisation is a well-defined that maintains authority and relationship with different administrative partners. It operates with well-defined sets of strategies, schedule, techniques, and plans where most of the decision is made based on the formal parameters. Formal organisation is set with a formal structure where authority, responsibility, rules, and channels of communication comes from the central part. Employees and department need to maintain a formal relationship with all based on the structure (Alvesson, 2012). Their working abilities are also made on the formal structure where management hierarchy on each department is strictly followed. Employees are dedicated to implementing all the decisions and process that are made from their senior level. Employees usually don’t solicit for their opinions or ideas about how the company should operate. This relationship helps to make a balance on who will do what and what are the core responsibilities. Respect and formal working chain are established on each department and people.

[bookmark: _Toc534888353]7.2 Informal relationship

Informal structure of the organisation is just opposite to the formal structure. They don’t have any written guidelines or structure that firm has to follow (Alvesson, 2012). This structure follows the system that is made by employees of the workplace. The informal relationship among employees is made based on their working with staff members, co-operation with all that helps to achieve the shared goal. As the structure is made based on the personalities, it is really unique collaborations and techniques that developed over time. The informal relationship between department and people are highly adaptable or can make changes when it is required. Decisions can be made at any time as everyone in the department are keen to adopt the changes. It helps to promote social and cultural values, top managers got relief, makes a better relationship with all, self-control to work and helps to promote creativity.

[bookmark: _Toc534888354]8. Communication networks for sharing information and creating relationship

In every organisation, information’s need to pass to everyone, it can be forward, backward and sideways. The passing of the information flow is considered as communication. Communication channel helps to pass the information to everyone that builds a better relationship with all (Handy, 1985). Top level managers mainly made the decision and later on its flow to the upwards of downwards or sideways depending on the flow or channel. 
For managing and passing of information, managers need to use and effective communication model that helps to make a balance. Communication can be face to face, verbal, or any other method, but it must need to be pass to all for accomplishing activities on time. Collecting feedback is an essential element of the communication process that helps to link up between management and employees.
[bookmark: _Toc534888355]8.1 Type of communication channel

There are different types of communication that are available for the manager to use. It can be group video conferencing, mobile call, face to face communication, and many other ways. For making the communication task easier, there is three main basic type of communication channel, they are stated on below:
[image: Communication Channels]
Figure: Communication channel (Handy, 1985)
Formal channel: This communication channel transmits information that is formal like procedures, goals, objectives, and policies. All messages in this communication channel are followed a certain chain of command that is passed from the upper level and transmitted to the lower level. Different types of business plans, ideas, customer survey, annual report, review meetings, scheduled meeting, memoranda, and many other important things are passed via the formal channel. This helps to build up a good relationship with and standard system of passing information properly.
Informal channel: Within the formal network environment, the informal communication network is existing. This kind of interaction can interrupt the cycle of command and executives need to maintain a balance between the official and casual route of interactions (Handy, 1985). Employees mainly communicate informally in the cafeteria or outside, team working, training programs, quality circles, or other places where mixed values are shared informally. This type of communication helps to build up the team working and removes conflicts at the workplace.
Unofficial channel: Sometimes communication that takes place in the organisation is interpersonal. Sometime Tv channel shows, movies, sports, politics, or different mixed values can be the topic at the meeting. This helps to build up friendship among employees by circling rumors or fun times. There must need to take the positive news and prevent false information. 

[bookmark: _Toc534888356][bookmark: _Hlk529984806]9. Barriers to effective functioning in the organization and ways to overcome

There are some barriers that are found in the effective functioning of the organisation. These barriers impact the business in a global economy, cultural problems, and communication issues (Cork, 2011). Here are some common barriers:
Language/Communication barriers: language is a extremely complex issue at the workplace, due to barriers of communication, it can impact on the communication between different people while speaking (Straus, 2002). In the organisation, there can be different types of people and different people have different types of communication, it can make a huge impact on the business functioning due to inappropriate verbal communications.
Hostile Stereotypes: Wrong and unfriendly stereotypes of individuals from other locations can be a hindrance to the teamwork and business functioning. Cultural variation and their working structure made a negative impact on working due to different people and their performance level. Variance in culture occur issues in the business functioning and reaching the objectives. Stereotypes are assumptions people constrains about the behaviours of associates of a people. 
Behavioral Differences: Behaviour diversities between employees of several cultures can leeds to misunderstanding among employee. It can make difficult to business functions and their working procedures (Carter & Jones-Evans, 2012). Cultures differences cause employees to make some negative impacts that slow down on business functioning. Some culture has their own behaving style that may be inappropriate to others.
Emotional display: A cultures emotional display can be different from others and that will cause an impact on communication. 
There are some ways KFC use to resolve the barriers of effective functioning:
· Make a good relationship with all in the workplace by team working and communication.
· Share culture values that will help to show respect by others.
· Behave as per the organisation’s norms, values, and procedures that are helpful to exchange opinions.
· Remove stereotypes that can make barriers at the workplace.
· Work as a team to fulfill the organisational goals and objectives that will remove all the variance.
· To resolve the language variance, find out alternative communication method to work properly

[bookmark: _Toc534888357][bookmark: _Hlk529984831]10. Impacts of internal and external forces

There are some internal and external forces that make an impact on the organisation. Internal impacts are found out by SWOT analysis and external impacts are evaluated by PESTLE analyses. Both have a relationship on making an impact on organisational functions. Here are the internal and external forces for KFC:

[bookmark: _Toc534888358]10.1 PESTLE analysis

Political: Political changes can occur at any time, there must always need to be prepared for political changes. Political changes are made changes in the business laws or legislation as per the government. KFC has their operation in different countries and they always stay alert for any changes due to the political situation.
Economic: Economic impacts can be occurred by the interest rate, income rate, salary, employment rate, the tax rate for different products or any other economic-related things. Changes in the economic zone make an impact on the price of products or services.
Social: Social changes are coming in the norms, values, cultures, rituals or attitudes of a certain society. Different countries have their own social rules and regulations, following the rituals or make the product as per the social values helps to increase the sales margin. Corporate social responsibilities for the society also helps to encourage people to make a good position in the market. KFC has to follow and make a decision based on a different society that helps to make nice collaboration with every people. They try to adopt the share value of different cultures and make changes as per the society.
Technological: Technology always changes and their impacts are broad. Technology provides new innovation and invention on a regular basis that makes an impact on the business function (Down, 2015). New technology helps to provide updates service in a cost-efficient way. KFC tries to adopt the technology in their business function as per the culture to reduce the cost and increase the profit margin.
Legal: Legal structure of the organisation changes due to the political changes. Political situations made an impact on different laws or legislation that need to adopt by the business organisation. new laws or modification on current law can occur at any time. KFC needs to adopt the law to ensure the best satisfaction to the employees and government.
Environment: Different types of natural disaster can occur at any time and they can make an impact on the business decision. Ensuring a safe environment by doing corporate social responsibly are important to build a good relationship.

[bookmark: _Toc534888359]10.2 SWOT analysis

Strength: KFC has the strength to provide the best service to the customer with good food and service. They adopt the culture and provide the product as per the range of income. Considering the best employees, they ensure that customers are getting proper service. Adopting new technology helps to provide better strength than competitors.
Weakness: Multiple operations in different culture make a negative impact on providing better food. Prices are sometimes higher than local competitors that made some impact on operating of the business. Monitoring system and communication method are weak that hampers on following the culture.
Opportunities: Looking at new places to open outlet and follow the culture accordingly will make a positive workplace. Modification among current outlets and follow the business culture can reduce the gap and enhance productivity. 
Threats: New competitors are always trying to make something different and it may cause serious issues for the KFC and challenging too. Quality and adopting the culture as per different locations are need be providing highest priority to work on.
[bookmark: _Toc534888360]11. Conclusion

This report tried to find out different impacts of culture and their relationship in terms of creating opportunities. Adopting the organisational culture helps to increase productivity and that reduce the gap. The effective communication method is important in the organisation to provide the best support and service. In terms of better performance of company, organisational culture, norms, values, and attitude have the prime impact.
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