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 A brief introduction about the chosen organisation ( from the list provided on the brief Adidas, Inditex, Marriott Hotel, Transport for London, Royal Borough of Kensington, Sandwell Metropolitan Borough council and Chelsea and Gatwick Airport.) such as size, operational activities, and location – You should come up with an objective here on which you will work on as your project 
Identify the key stakeholders, their roles and responsibilities (both internal and external) 
 the benefits they bring and challenges they may face. Here please explain Stakeholder Map (week 5 slide 13) and Stakeholder assessment (week 5 slide 21), this should be linked to your chosen organisation 

3. Discuss various roles of the manager to engage with stakeholders by implementing the following (refer to slides 9,11 and 15)
Communication Plan (week 6 slide 11)
level of engagement (week 5 slide 27)
construct a RACI Matrix – (week 6 slides 15)

4. . “Stakeholder engagement is a process. It is a systems approach to doing business and, because of that, it is transformative rather than merely tactical” *(Gable, & Shireman, 2005). From your analysis of your chosen organization. Can you justify this statement from Gable, & Shireman, (2005)? • Discuss the impact of sustainable stakeholder engagement on organisational performance, think of KPI, CSR and sustainable growth 
5. A list of recommendations for an organic growth of the company such as internal efforts, using available resources, honing brand amongst others
Week 7 and 8
List of references – 16 References are required
Please use Arial 11 or Times New Roman as Font
