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Abstracts
Organisations must develop strategies of survival in the environment where they operate because of the harsh environmental factors beyond their control. These factors influence their strategic choices and its industry competitiveness. Understanding the environment will also enable them to make strategic decisions that will permit them to reduce the impact of the environmental threats capable of having adverse effect on their performances. Organisations have become more competitive by managing the increasing turbulent environment created by the digital age. 
This research study investigated the external competitive environment in which Unilever Plc operates and to ascertain how it affects its performance including the strategical responses of organisation in turbulence periods. The objectives of the present research were: to investigate the external environmental issues that affect the performance of Unilever Plc, to investigate the strategies adopted by Unilever Nigeria in turbulent environment periods and to establish best methods suitable for organisations during the period of turbulence.
For this research, data was collected from the employees of Unilever Nigeria by the researcher. The participation of the respondents was voluntary and that determined prominently the population of the participants. The researcher used semi-structured questionnaires to collect primary data. For analysis and interpretations, the researcher used statistical calculations such as frequency distribution, correlations analysis, analyses of variance (ANOVA) and cross-tabulations to draw conclusions on the findings using the SPSS.  
From the findings of this research study, some of the causes of turbulence that affect organisations are external environmental factors, for example, political instability, government regulations, high interest and inflation rates etcetera. The study established also the importance of compliance to statutory regulations in the FMCG industry . Another indication of the study is the strong relationship between FMCG industry competition and new product development. New competitors come to the market with new products and services having the intention to give customers something different from what they usually obtain from the old products in the market. They offer innovative products with the intention of changing customer’s perceptions and attitudes towards the existing products in the market.
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[bookmark: _Hlk536194249][bookmark: _Toc536546760][bookmark: _Toc536548435][bookmark: _Toc536613428][bookmark: _Toc826274940][bookmark: _Toc867597][bookmark: _Toc869651]1.0 Introduction of Research Background

[bookmark: _Hlk876233][bookmark: _Hlk876283]Organisations must develop strategies of survival in the environment where they operate because of the harsh environmental factors beyond their control. These factors influence their strategic choices and its industry competitiveness. The good understanding of the environment is the beginning of their success. The management must constantly scan their business environment to identify gaps to convert into opportunities of generating extra revenue for the organisation. Understanding the environment will also enable them to make strategic decisions that will permit them to reduce the impact of the environmental threats capable of having adverse effect on their performances. According to Mintzberg et al. (2009) managers must make strategies capable of matching internal capabilities with external possibilities.
[bookmark: _Hlk876353]There are various sources that lead to environmental changes such as innovative technologies, rapid economic change and political drifts, instabilities in societal values and changes in consumers preferences (Karake, 1997). Based on the view of Rigby (2001) company managers need to change the theory of ‘one strategy fits all’ during the period of environmental turbulence. Rigby further said that the survival in turbulence time depends on the revision of the business contents such as the industry sources, the level of the environmental turbulence, the strategic position of the organisation within the industry and its financial strength. “External environment is a source of uncertainty and constraints that creates more problems for some organisations than others” (Pearce and Robinson, 2008). Most of the economic factors that evolve constantly are government economic regulations, consumer buying habit such as taste or trend, new technologies, all these create turbulence (Perrot, I2011). Millennium organisations must have the capability of forecasting and predicting future changes and developing strategies to cope with them (Karake, 1997). To address the issues of uncertainty and dynamism, it is mandatory to gather information about the environment in which they operate. According to Khandwalla (1977) environmental turbulence is unpredictable, very dynamic and fluctuating. The postulation of Ansoff and McDonnell (1990) is that an organisation can achieve a good return of investment aligning its strategic aggressiveness and general management to the environment turbulence.

[bookmark: _Toc536546761][bookmark: _Toc536548436][bookmark: _Toc536613429][bookmark: _Toc826274941][bookmark: _Toc867598][bookmark: _Toc869652]1.1 Problem discussion
[bookmark: _Hlk876385]Organisations have become more competitive by managing the increasing turbulent environment created by the digital age. Based on the theory of Thomson (1997) before an organisation can control change and development, they must control the environmental forces that provides growth and change opportunities also those that pose threat to its existence.   
In addition to the ongoing political uncertainty, fast moving consumer goods (FMCG) firms must adopt strategies to survive this technological disruption. For example, the recent devaluation of the pounds and the uncertainty of future trade deals due to Brexit. Currency devaluation has resulted in a higher cost of imported raw materials and this reduces profitability- the challenge is managing price changes whilst currency is volatile and ensuring the Supply Chain Process operates unhindered by political decisions regarding the movement of goods and services.  
Consumers now pay more attention to the environment and expect brands to be socially responsible by ensuring that their growth is sustainable and ethical. Organisations such as Unilever have taken measures to reduce the carbon footprint of their value chain to maintain the good name of their brand - as Warren Buffett (n.a) famously said: "It takes 20 years to build a reputation and five minutes to ruin it".
Though many see the FMCG industry as stable and safe, the reality is political and technological disruption doesn't discriminate- it affects all industries and even big, diversified FMCG companies such as Unilever must prepare for the future.  

[bookmark: _Toc536546762][bookmark: _Toc536548437][bookmark: _Toc536613430][bookmark: _Toc826274942][bookmark: _Toc867599][bookmark: _Toc869653]1.2 Research Investigative Questions
1. What are the impacts of external competitive environment on the performance of Unilever?
2. What are the strategic responses adopted by Unilever Plc in turbulent environments?
3. What are the best practices/ tools in Turbulent Times?
These questions will be approached through surveys and literature review. Conclusion will be drawn after analysing and comparing the result of the findings.


[bookmark: _Toc536546763][bookmark: _Toc536548438][bookmark: _Toc536613431][bookmark: _Toc826274943][bookmark: _Toc867600][bookmark: _Toc869654]1.3 The Relevance of the research
The researcher’s aim is to shed more light on the various types of strategies organisations use in turbulence periods. The result of the study will aid the management of organisations in understanding the environment where they operate and formulate strategies suitable in dealing with the challenges caused by the dynamic nature of the environment. The result will help as a source of reference for students and policy makers in creating favourable operating environments that will enhance the growth of entrepreneurs.  
  
[bookmark: _Toc536546764][bookmark: _Toc536548439][bookmark: _Toc536613432][bookmark: _Toc867601][bookmark: _Toc869655][bookmark: _Toc826274944]1.4 Dissertation Structure 
This work is divided in six chapters. Chapter One: General information that includes, age, years of working experience and gender. Chapter Two: literature review of relevant theories. Chapter Three: Research Methodology. Chapter Four: presentation and analysis of the research finds. Chapter Five: Summary and discussion. Chapter Six: Conclusion and recommendations.
Literature review will be discussed in the next chapter.
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[bookmark: _Toc536548440][bookmark: _Toc826274945][bookmark: _Toc867602][bookmark: _Toc869656][bookmark: _Toc536546766]Chapter Two: literature Review

[bookmark: _Toc536548441][bookmark: _Toc826274946][bookmark: _Toc867603][bookmark: _Toc869657]2.0 Literature Review
According to Cooper (1988) literature review has the function of describing, summering, evaluating and/or integrating the content of primary reports.
In this chapter, an empirical literature analysis consisting of summaries of similar studies by other researchers will be done to support this work using articles from reviewed journals, academic journals, books including online sources. The objectives of the research were met using the literature to show how the independent variable; external environment affect the dependent variable; firm performance. This chapter also covers how organisations respond to turbulence.  

[bookmark: _Toc536546767][bookmark: _Toc536548442][bookmark: _Toc826274947][bookmark: _Toc867604][bookmark: _Toc869658][bookmark: _Hlk867152]2.1 External Environment Analysis
[image: C:/Users/Silvia/AppData/Roaming/PolarisOffice/ETemp/10860_11002864/image13.png] 
[bookmark: _Toc867400][bookmark: _Toc869659] Figure. 2.1 External Environment Analysis                    (Pearce and Robinson, 2008).
[bookmark: _Hlk876435][bookmark: _Hlk536194698]Generally, the external environment greatly impacts the performance of business organisations (Boyne and Meier, 2009). In the “Logic of governance” of Lynch et al. (2000), the authors included political issues, economic issues, legal issues and social issues of organisational context. They claim that the effect of these environmental factors are directly related to the performance of organisations.   

[bookmark: _Toc536546768][bookmark: _Toc536548443][bookmark: _Toc826274948][bookmark: _Toc867606][bookmark: _Toc869660]2.2 PESTLE analysis
PESTLE is a very important analytical tool for businesses to study the environment in which they operate.  
[image: C:/Users/Silvia/AppData/Roaming/PolarisOffice/ETemp/10860_11002864/image14.png]
                                                                  (Pearce and Robinson, 2008).
[bookmark: _Toc867402][bookmark: _Toc869661]Figure 2.2 PESTLE Analysis Strategy Framework

[bookmark: _Toc536548444][bookmark: _Toc536612564][bookmark: _Toc826274949][bookmark: _Toc867608][bookmark: _Toc869662]2.2.1 Political factors
The speculation of the uncertainties of politics influences the economic transactions of all nations (Beaulieu et al., 2005). For example, Brexit. Therefore, when formulating company policies, the national political direction and stability must be considered because legal and regulatory parameters are based on political issues (Pearce and Robinson, 2009). For example, company’s’ operation strategy can be affected by tax programs, environmental pollution regulations, employment laws and anti-trust laws.
Unilever should capture political stability as an opportunity to increase its market share. As for example, strategic implementation challenges are minimised in the Germany due to its political stability and the Brexit is affecting strategic decision of most of the global organisation in the United Kingdom. The European political issues pose as potential threat to the operations of organisations like Unilever in the consumer goods market. However, Unilever has more opportunities offered by the growth of global trade agreements between most nations in the world. But they must adopt strategies to manage the challenges associated with the political European Union conditions.

[bookmark: _Toc536546769][bookmark: _Toc536548445][bookmark: _Toc536612565][bookmark: _Toc826274950][bookmark: _Toc867609][bookmark: _Toc869663]2.2.2 Economic dimensions important to Unilever
As a global organisation the gross performance of Unilever depends on the economies around the world because they operate in more than 200 countries worldwide.
Most of the developing nations are increasing their minimum wages, thereby, increasing the buying powers of the consumers. This presents an opportunity for Unilever to gain more profit from higher potential sales. However, this external environmental factor can also be a threat as regards to an increasing cost of production for Unilever that has manufacturing facilities in most of these countries. The demographic growth of most of the developing nation is an opportunity Unilever should embrace. For example, China and India are very attractive markets because of their population. The economic stability of most of the industrialised nations like United Kingdom and United States of America cushions business from risks in other markets, as it facilitates the gradual but steady growth.  

[bookmark: _Toc536546770][bookmark: _Toc536548446][bookmark: _Toc536612566][bookmark: _Toc826274951][bookmark: _Toc867610][bookmark: _Toc869664][bookmark: _Hlk536194884]2.2.3 Social Factors
Cultural values such as belief, attitudes, opinions and lifestyle are the societal environmental factors that influence the operations of organisations (Ireland, et al, 2013). “Culture is a collective programming of the mind” (Hofstede, 1991). A change in the attitude of people in the society, changes also the demand for the various products and services (Pearce and Robinson, 2009).
The manufacturing of health products that directly takes care of consumers’ interest in health wellbeing will enable Unilever to achieve sustainable growth. Additionally, due to the environmental awareness, Unilever should use modern technologies to improve their environmental impact that will enable them to attract more customers. For instance, by using new and more energy-efficient technologies, Unilever can reduce its energy consumption. There is a great opportunity for growth by targeting female environmentalist consumers worldwide.

[bookmark: _Toc536546771][bookmark: _Toc536548447][bookmark: _Toc536612567][bookmark: _Toc826274952][bookmark: _Toc867611][bookmark: _Toc869665]2.2.4 Technological Factors
The 21st century has witnessed a great technological innovation and for companies to progress in this century technological know-how is very essential (Euchner, 2011).   
The fully automation production system presents an opportunity for Unilever to increase its operational efficiency. For example, Unilever can enhance its supply chain and distribution efficiencies through the application of new technologies. However, technology increases competitiveness of other organisations in the local market and from this point of view can be considered as a threat in the consumer goods industry. The rapid progress of competitors’ research and development investment threatens the competitive advantage of Unilever. Low cost of transportation reduces the operation cost contributing to business growth. On the other hand, low transport cost is also a threat, the reduction of transportation cost increases competitiveness which leads to market share and profit reduction of companies such as Unilever.  

[bookmark: _Toc536546772][bookmark: _Toc536548448][bookmark: _Toc536612568][bookmark: _Toc826274953][bookmark: _Toc867612][bookmark: _Toc869666]2.2.5 Ecological/Environmental Factors Affecting Unilever
There are some external ecological trends and condition that have impact on the Fast Moving consumer Goods industries such as Unilever.
Unilever should improve its environmental program to attract the environmentalists. They can achieve this by enhancing its sustainability program thereby, strengthening its competitiveness against other industry competitors. Unilever should use its corporate social responsibility strategy to effectively achieve this program. For example, reducing environmental impact through product innovation and internal business processes. Their effort in reducing environmental impact will support their ability to satisfy increasingly complex environmental programs. This provides an opportunity to gain competitive advantage through corporate responsibility.  
  
[bookmark: _Toc536546773][bookmark: _Toc536548449][bookmark: _Toc536612569][bookmark: _Toc826274954][bookmark: _Toc867613][bookmark: _Toc869667]2.2.6 Legal Factors Facing Unilever
Global companies are affected by the external legal environmental factors in their host nations. Unilever being present in more than 200 nations of the world is exposed to most of these factors.
There is an opportunity for Unilever to boost its corporate image by matching their CSR strategy with environmental regulations of their respective host countries. Additionally, the growth of the company can be enhanced by strengthening international patent laws.  For example, patent related problems can be reduced in developing nations by new patent laws. 

[bookmark: _Toc536546774][bookmark: _Toc536548450][bookmark: _Toc536612570][bookmark: _Toc867614][bookmark: _Toc869668][bookmark: _Toc826274955]2.2.7 Critical Analysis of PESTLE 
The weaknesses of PESTLE are over simplification of information used in making strategic decision, implementation and priority of the factors. Investment in this analysis has to be done periodically in other to be effective. The access to quality external information may be costly or sometimes restricted. Organisational decision made are based on assumptions, making such decision subjective. For example, Brexit has created much uncertainty in the business world. Decisions made in this moment might impact positively or negatively an organisation based on the final agreement between EU an UK. PESTLE does not cover all environmental factors; some environmental changes may not be noticeable during their initial stages but can have adverse effect on organisations. Environmental factors are not stagnant, they change constantly making the result of PESTLE analysis subject to constant evaluation.

[bookmark: _Toc536546775][bookmark: _Toc536548451][bookmark: _Toc867615][bookmark: _Toc869669][bookmark: _Toc826274956]2.3 Porter Five Forces  
According to Tarzijan and Ramirez (2011), Industry environment has a direct consequence on the profitability of organisations. The potentiality of their profit is directly related to the threat of new competitors in the market, the negotiating power of consumers and suppliers, availability of alternative products and the industry rivalries (Porter, 1979).

[bookmark: _Toc536546776][bookmark: _Toc536548452][bookmark: _Toc536613022][bookmark: _Toc826274957][bookmark: _Toc867616][bookmark: _Toc869670]2.3.1 Threat of New Entry (Weak)
The market of consumer goods is made up of established companies such as Unilever and new companies. The new entrants have great influence on the industry environment because their intention is to share the existing customers with the old players of the industry. Due to the low switching cost new entrant can put up a fierce competitive fight in the market against firms like Unilever pushing the consumers to try new products. However, due to the difficulty of building a brand as strong as Unilever or some other big players like Procter and Gamble, this weakens the threat of new entrants. As well, the new entrants lack high organisational efficiencies, established distribution channels and the high economies of scales that enables Unilever to achieve competitive pricing.

[bookmark: _Toc536546777][bookmark: _Toc536548453][bookmark: _Toc536613023][bookmark: _Toc826274958][bookmark: _Toc867617][bookmark: _Toc869671]2.3.2 Bargaining Power of Suppliers (Moderate)
Karake (1997) defined suppliers power as the ability of the suppliers in getting good prices. An input supplier price increase increases the output price and can cause environmental turbulence. In a market with less suppliers, suppliers have a high bargaining power (Porter, 2008).  Suppliers play very important role in the business of consumer goods; their decisions affect the level of raw materials available to firms like Unilever.
This external force exerts moderate force on Unilever due to the large number of products under their production. Generally, the number of suppliers contributes to their power. For example, the higher number of suppliers in this industry the lesser their power becomes, and this restricted their influence on companies such as Unilever.

[bookmark: _Toc536546778][bookmark: _Toc536548454][bookmark: _Toc536613024][bookmark: _Toc826274959][bookmark: _Toc867618][bookmark: _Toc869672]2.3.3 Bargaining Power of Buyers (Strong)
The reason consumers bargain for higher quality products and services is to reduce their cost (Bhattacharyya and Nain, 2011). Inferior products sometimes have short life span. According to Pearce and Robinson (2009) consumers use the strategy of playing competitors against each other to obtain price reduction. The purchasing power of consumers is high when the make bulk purchases because they can easily switch to another supplier, especially, when the switching cost is insignificant (Ireland et al, 2013). Therefore, an industry where the consumer has more power faces more environmental turbulence (Karake, 1997).  The performance of companies such as Unilever depends on the response of the customer to their products.
The low switching cost enables consumers to easily switch from Unilever’s product, for example, to that of Procter and Gamble (P&G) or to other competitors. The intensity of the of consumers’ bargaining power is influenced by external environmental factors. Also, modern technologies have put consumers in condition to compare the quality of goods and it influences their buying decisions when transferring from Unilever to other providers. Bulk purchasers have stronger bargaining power than individual consumers over companies like Unilever. 

[bookmark: _Toc536546779][bookmark: _Toc536548455][bookmark: _Toc536613025][bookmark: _Toc826274960][bookmark: _Toc867619][bookmark: _Toc869673]2.3.4 Threat of Substitution (Weak)
According to Porter (2008), substitute is when in the market exists other similar product or service capable of providing the same function. For example, videoconferencing is a substitute for travelling to a location for a business meeting. Porter further stated that industry’s profitability suffers when the threat of substitute is high. Product substitute affects the level of industry’s environmental turbulence and uncertainty (Karake, 1997). That the survival of the existing product is threatened because new substitute brings new technologies and curiosity. The theory of Ireland (2013) is that any action taken by an organisation provokes a competitive response. Simon et al (2010) argue that within an industry, companies are seldom similar as they seek to differentiate themselves in their capabilities and resources. Threats that emerge from product substitutes reduce the revenue of companies that manufacture the original products. In this case, if consumers of Unilever find substitutes to their products, it will reduce the volume of sales of those products and the Unilever’s revenue.
The low cost enables consumers to easily switch from Unilever’s products to other similar products in the market. The force of product substitute is very strong in the business of consumer goods. Nevertheless, due to low availability of substitutes in this industry the intensity of the force is weak.  For example, the accessibility of Unilever Close-Up toothpaste is easier than homemade organic dentifrice. Relatively, there is insignificant cost difference between most substitutes and the original goods in the market. This weakens the intensity of the threat of product substitute.

[bookmark: _Toc536546780][bookmark: _Toc536548456][bookmark: _Toc536613026][bookmark: _Toc826274961][bookmark: _Toc867620][bookmark: _Toc869674]2.3.5 Competitive Rivalry (Strong)
Porter states that “rivalry among existing firms takes forms such as: price discounts, new product introduction, advertising campaigns and service improvements” (Porter 2008). Competition is a strong force in the business of consumer goods. The big players of this industry have huge financial and technological capabilities thereby making the competition very fierce.
In the consumer goods industry, there are many competitors that impose a strong force on Unilever. The intensity of the competition makes these firms very aggressive trying to survive from all the external environmental forces exerting pressures on them. The low switching cost makes it difficult to build and maintain a large database of loyal customers. This factor makes the force of competitive rivalry strong.

[bookmark: _Toc826274962][bookmark: _Toc536546781][bookmark: _Toc536548457][bookmark: _Toc536613027][bookmark: _Toc867621][bookmark: _Toc869675] 2.3.6 Critique of Porter Five forces
According to Speed (1989) porter five forces can be criticised for two reasons: firstly, the choice is made arbitrarily and secondly, the strategy gives no suggestion on the method suitable for the analysis based on these forces, no proposed counteractions. The non-consideration of the impact of the suppliers’ complementary products and the environment in which industries operate has made most scholars to challenge its validity (Grant, 2005). The five forces do not consider environmental changes and that firms can create values and gain competitive advantage through other sources such as innovation and technological breakthrough. The model is static based on the opinion of Hill and Jones (2007), the model represented just a snapshot of a constantly changing situation, it does not record the changes arising in the industry. The authors further claimed that the Porter overrated the role of industry as determinant of organisation’s profit neglecting the differences between individual companies.

[bookmark: _Toc536546782][bookmark: _Toc536548458][bookmark: _Toc867622][bookmark: _Toc869676][bookmark: _Toc826274963]2.4 Analysis of the Internal Environment 

[bookmark: _Toc536546783][bookmark: _Toc536548459][bookmark: _Toc826274964][bookmark: _Toc867623][bookmark: _Toc869677]2.4.1 The SWOT Analysis Model
According to Humphrey (2005) SWOT analysis examines the internal and external environment of organisation highlighting possible internal and external environmental factors that will enhance or may compromise its future performance. Precisely, the SWOT analysis underlines the organisation’s internal strengths and weaknesses including opportunities and threats in its operative external environment.
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[bookmark: _Toc869678]Figure 2.3 The SWOT Analysis Model

The main strengths of Unilever are its product diversification, diverse brand portfolio, very good leadership, motivated employees and product development including a very large investment is research and development (Unilever Communications, 2013).  
Unilever’s greatest weaknesses are composed of the structural, organisational and mission-based issues. The rise in consumers’ purchasing power in developing nations is one of the external factors that can benefit Unilever by establishing a positive position in the customer’ minds. For example, Unilever gained customer and loyalty support through its dedication to the environment (Emerald Publishing Group, 2013a). Apart from the fierce competition Unilever is facing, the health of their revenue is threatened by political uncertainties, financial costs such as tax increase, information technology risks and government environmental regulations in various nation where they operate (Unilever Communications, 2018).
While global development provides economic growth opportunities for organisations like Unilever, their success is equally threatened by the increasing concern about the environmental impact of technology and industry rivalries.

[bookmark: _Toc536546784][bookmark: _Toc536548460][bookmark: _Toc826274965][bookmark: _Toc867624][bookmark: _Toc869679]2.4.2 Critique of the SWOT Analysis Model
The opinion of Wheelan and Hunger (2002) is that SWOT analysis as a technique lacks in quality and quantity. That SWOT does not prioritise issues and does not provide solutions or offer alternative decisions. The use of SWOT is expensive because it requires experience and training for a systematic construction and use. According to Dess et. al (1997) SWOT analysis is primarily a static assessment that focuses too much on the present condition of an organisation and more especially, strength does not often lead to competitive advantage. Valentin (1989), the factors used in SWOT analysis do not consider all environmental sectors and there is no clear evidence of benefits and disadvantages of sustainability. Even if SWOT generates many outcomes, it does not take into consideration probability. Listing strengths and opportunities on paper is prone to bias and it is very different from testing and experiencing organisational strengths at work. SWOT is expensive because the analysis need to be repeated every time one or more of these environmental factors change.
 
[bookmark: _Toc536546785][bookmark: _Toc536548461][bookmark: _Toc826274966][bookmark: _Toc867625][bookmark: _Toc869680]2.5 The Strategic Responses of Organizations to Environmental Turbulence
According to Ansoff and McDonnell, (1990), business organisations react differently to environmental changes and gradually respond to minimise the shift from the historical behaviour amid the firms and the environment. The authors retain that business approach requires a radical revolutionary change instead of suppressing and minimising it, an entrepreneur pursues change.
Ireland et al., (2009) retained competitive response to be a strategic action carefully orchestrated and executed by an organisation to counter effect its competitors’ action. Dess et al (2008) argue that an organisation needs to have a good prediction of the competitors’ action before initiating a response. Developing response strategy is very essential for organisations to be competitive.


[bookmark: _Toc536546786][bookmark: _Toc536548462][bookmark: _Toc826274967][bookmark: _Toc867626][bookmark: _Toc869681]2.5.1 Generic Strategies

[image: C:/Users/Silvia/AppData/Roaming/PolarisOffice/ETemp/10860_11002864/image16.png]
  (Porter, 1985)
[bookmark: _Toc869682]Figure 2.4 Generic Strategies

A generic strategy is the main idea regarding the capability of an organisation to compete in the market place (Pearce and Robinson, 2008).
Unilever gained competitive advantage through cost leadership and satisfaction of their customers’ specific needs and preferences. According to Porter (1985) generic strategy ensures organizations’ competitiveness essential for its growth and resilience. In relation to Unilever, product development method integrated with research to address market needs was used to achieve competitive advantage. Unilever used appropriate mixture of intensive strategies to sustain growth. The condition of the consumer goods market influences how Unilever shifts its prioritisation of strategies for intensive growth. To ensure success in its global operations they  used both generic competitive strategy and intensive growth strategies. 

[bookmark: _Toc536546787][bookmark: _Toc536548463][bookmark: _Toc867627][bookmark: _Toc869683][bookmark: _Toc826274968]2.5.2 Unilever uses broad differentiation 
[bookmark: _Hlk531162460]Unilever adopted the strategy of broad differentiation to gain competitive advantage among its rivals. Generic strategy enables organisations to focus on the features or characteristics that distinguishes their products from other competitors. For instance, Unilever uses Dove Cream Bars to satisfy the need of its customers that require soaps that are not hash or drying. Using the generic strategy, Unilever aligned its vision and mission statements of supporting global sustainability and increasing vitality in consumers’ lives.

[bookmark: _Toc536546788][bookmark: _Toc536548464][bookmark: _Toc826274969][bookmark: _Toc867628][bookmark: _Toc869684]2.5.3 Critique of Porter Generic Strategies
The generic strategies’ have the limitation of not providing relevant strategic routes in fast developing markets (Lynch, 2003). Cost leadership presents the risk of companies focusing on reduction of costs sometimes compromising other vital success factors, at times losing vision of the main reason why they embarked on such strategy. Cost leadership needs high sales volume and experience gained can be cancelled by technological changes. Finally, competitors matching your prices and inflation can annul the perceived price differential.

[bookmark: _Toc536546789][bookmark: _Toc536548465][bookmark: _Toc826274970][bookmark: _Toc867629][bookmark: _Toc869685]2.6 Ansoff Matrix
Ansoff (1990) matrix is useful for organisation to tackle environmental issues when seeking for growth.                                    Products
[image: C:/Users/Silvia/AppData/Roaming/PolarisOffice/ETemp/10860_11002864/image17.png]
[bookmark: _Toc869686]   Figure 2.5 Ansoff Matrix                                  (Jobber, 2010)
[bookmark: _Hlk531215792]There are various risks attached to a particular strategy. The adoption of a new strategy represents its own risk. The only way to achieve market strategy is winning the competitors (Jobber, 2010).

[bookmark: _Toc536546790][bookmark: _Toc536548466][bookmark: _Toc826274971][bookmark: _Toc867630][bookmark: _Toc869687]2.6.1 Market Penetration (Unilever’s Primary Strategy).
Through market penetration, Unilever was able to achieve the intensive growth strategy that enabled its sales volume, revenue and corresponding business growth. For example, they aggressively marketed their home care products in the United states and Canada and was able to capture customers away from competing home care firms. Generic strategy of differentiation allowed Unilever to distinguish their products by making them more competitive and attractive than others in the same market. The main limitation of market penetration: it does not allow for any company growth by focusing on retaining only the existing customers.

[bookmark: _Hlk531215946][bookmark: _Toc536546791][bookmark: _Toc536548467][bookmark: _Toc826274972][bookmark: _Toc867631][bookmark: _Toc869688]2.6.2 Product Development (Unilever’s Secondary Strategy).
Product development means creating new product for the existing market (Edwards, 2008). This strategy can be achieved through the expansion of an existing product line with many varieties (Jobber, 2010). A good example is Apple that extended its product line iPod with iPod Nano, shuffle and touch, giving their customers a greater variety of choice (Jobber, 2010). Although, new product development has the benefit of reaching the customers before other competitors, but it is expensive, time consuming and your competitors may introduce to the market products that the compensate the deficiencies of your product. Your competitors might introduce products that fulfil the gap in your first release, practically, making your product obsolete.
The intensive growth strategy of Unilever used new product development to satisfy the needs of their customers. Using new versions or entirely new of their personal care products, Unilever was able to increase its market share. This innovation contributed to improvement of their marketing mix and benefited them financially. 

[bookmark: _Toc536546792][bookmark: _Toc536548468][bookmark: _Toc826274973][bookmark: _Toc867632][bookmark: _Toc869689]2.6.3 Market Development (Unilever’s Supporting Strategy)
Market development means creating new market for the existing product that includes the option of adding a market segment or geographical regions. The reason organisations develop new market development is to be able to manage their risks by creating opportunities that generate extra income (Etzel, et al., 2007). The reason is that the uncertainties of market development are bigger than those of market penetration.  
Unilever uses market development strategy to support its intensive growth strategy. The system they adopt is entering new market or market segments. For illustration, the opportunity of increasing their growth is marketing new products to meet customer requirements in certain markets. In any case, Unilever is already present in all sort of consumer goods market in the whole world. The objective of Unilever’s market development strategy is to make the brand more visible using marketing campaigns to highlight the potential benefits of its current products to capture new customers. The limitation is that it requires entering a new market with unknown parameters and a high risk of failure.

[bookmark: _Toc536546793][bookmark: _Toc536548469][bookmark: _Toc826274974][bookmark: _Toc867633][bookmark: _Toc869690]2.6.4 Diversification (Unilever’s Supporting Strategy).
Among the four growth strategies, diversification is the riskiest because it entails the creation of both product and market, sometimes, the organisation may not have the core competencies, but it can be profitable (Jobber, 2010). For example, Honda, an established manufacturer of motorcycles to cars and Apple from making computers to iPod and iPhone (Mitchell, 2005). There are several advantages of diversification strategy such as securing a position in an attractive industry and reducing its business risk that leads to a good return above industry average (Ireland et al 2013). Too much of diversification may lead to performance decline and organisation’s units in the business are divested (Hayward and Shimizu, 2006)
[bookmark: _Hlk531179027][bookmark: _Hlk531598103][bookmark: _Hlk531627787]Unilever supports their intensive growth strategy through diversification focusing on the establishment of new businesses that will enable the company to grow. For example, from 2009 – 2010, Unilever acquired other businesses like personal care business of Sara Lee Corporation to achieve diversification, thereby, attracting target consumers. Although diversification increases the visibility of an organisation, but it is the riskiest among the generic growth strategies proposed by Ansoff because it requires entering a new market with unknown parameters.

[bookmark: _Toc536546794][bookmark: _Toc536548470][bookmark: _Toc826274975][bookmark: _Toc867634][bookmark: _Toc869691]2.6.5 Critique of Ansoff Matrix
This frame work has the limitation that it must be used with other theoretical frameworks. It is useful for laying strategies for company growth, but its simplicity is generally criticised because external environmental factors are not considered. It focuses mainly on market potential instead of the resources that will enable the organisations to support the strategy. The Matrix is not appropriate for a company that its objective is survival because it outlines only strategies for growth. The pursuit of a particular strategy does not guarantee success because decisions made based on any strategy is still subjective, therefore, increasing the risk of bias by management personnel. Another important risk is that all information used in decision making is based on forecast and this is a further risk.

[bookmark: _Toc536546795][bookmark: _Toc536548471][bookmark: _Toc826274976][bookmark: _Toc867635][bookmark: _Toc869692]2.7 Corporate Restructuring
According to Lee and Madhaven, (2010), restructuring strategy allows organisation to make business or financial structural changes. According to Pearce and Robinson (2008) organisations restructure to function more efficiently based on the notion that some business activities are strategically important to their success than others. The most popular types of restructuring adopted by organisations are: business process re-engineering, downscaling and controlled business buyouts (Pearce and Robinson, 2008; Ireland et al., 2013).
Downscoping is getting rid of businesses that are not related to organisations’ core business. Downscoping can impact positively the performance of a company than downsizing because it enables companies to concentrate with their capabilities and resources on its core business (Bergh and Lim, 2008).
In an attempt to revive Unilever, the management launched a strategy called Path to Growth strategy in 2000 in response to the company’s years of slow performance attributed to inadequate corporate strategy, high numbers of low-volume brands, low global presence and mediocre presence in developing markets. The aim of path to grow strategy is to achieve in five years the reduction of company’s brand portfolio to 400 core brands, much focus on research and development of products and new markets using product innovation to fuel internal growth (Unilever.com, 2018). The strategy was adopted to build brand value that will enable Unilever to gain pricing power among its competitors.  

[bookmark: _Toc536546796][bookmark: _Toc536548472][bookmark: _Toc826274977][bookmark: _Toc867636][bookmark: _Toc869693]2.9 Critique of Corporate Restructuring strategy
Downsizing does not always guarantee organisational performance (Ireland et al.,2013). Employees panic wondering how they will be affected by the change causing more stress and less focus on their actual work. Employees who leave the company also leave with their experience, skills and knowledge of company projects that they possess.
[bookmark: _Toc536546797]Sometimes investors react negatively to a restructuring situation due to the fear of losing money. Their reactions may have negative impact which can result in dropping of stock prices for companies that are publicly traded. Restructuring particularly in tough economic periods sometimes shifts company image leaving customers and the other stakeholders questioning the future of the company.

[bookmark: _Toc536548473][bookmark: _Toc826274978][bookmark: _Toc867637][bookmark: _Toc869694]2.9 Business Strategic Framework
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[bookmark: _Toc826274979][bookmark: _Toc867433][bookmark: _Toc869695]Figure 2.6 Business Strategic Framework  (Pearson Education, 2018)

There are three steps in business strategy framework namely: strategic analysis, strategic formulation and strategic implementation. Industries such as Unilever are impacted by macro-environment which can be classified as remote macro-environment such as legal/political, economic, social and technological environmental factors (PESTLE). Industry macro environment includes company, consumers and competitors (FIVE FORCES).
Strategic formulation: Competitive advantage is jointly determined by industry and firms’ effects. While the Strategic Position of a company is determined by its business strategy composed of two primary competitive levers such as value and cost. Practically, strategic position is based on value creation and cost, the more the gap between value and cost, the greater the competitive advantage.
Business strategy perhaps leads to competitive advantage by performing the same activity as your competitors using different methods or performing different activities. The main cost drivers are input factors like lower cost of raw material, money and cost of labour including economies of scales because increased output decreases the cost of products per unit.
The research methodology will be discussed in the following chapter.


[bookmark: _Toc536546798][bookmark: _Toc536548474]











[bookmark: _Hlk531696927] 
[bookmark: _Hlk534673502]




Chapter Three: Methodology
3.0 Research Introduction
3.1 Research Objectives

The main objectives of this study are:
[bookmark: _Hlk534883840]1. to investigate the external environmental issues that affect the performance of Unilever Plc.
2. to investigate the strategies adopted by Unilever Nigeria in turbulent environmental periods 
3.  to establish best practice suitable for organisations in turbulent times.

[bookmark: _Toc536546801][bookmark: _Toc536548477][bookmark: _Toc826274984][bookmark: _Toc867642][bookmark: _Toc869696]3.2 Research Onion
The research onion shows the required procedures to be taken in development of a research strategy (Saunders et al., 2007). The authors provided an effective progression useful in designing research methodology in the research onion. According to Bryman (2012) the usefulness of the onion depends on its adaptability to any type of methodology.
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[bookmark: _Toc536546802][bookmark: _Toc536548478][bookmark: _Toc826274985][bookmark: _Toc867643][bookmark: _Toc869697]3.2.1 Research Philosophy
“A research philosophy is all the beliefs concerning the nature of the reality of the subject to be studied” (Bryman, 2012). According to May (2011), the selection of research philosophy depends on the topic to be investigated and the aims objectives. The researcher after considering the two key ontological frameworks stated by Zikmund et al., (2013) opted for positivism instead of constructionism. The assumption of positivism is that reality does not depend on the subject being studied, that reality exists independently. That, phenomena are consistent between subjects (Newman, 1998). Other reasons for adopting the method for this study are, its suitability for any sample size used in a quantitative analysis and is good for descriptive research projects because its standardisation facilitates the codification of the gathered data but has the problem of capturing complex interplay in one measure.  

[bookmark: _Toc536548479][bookmark: _Toc826274986][bookmark: _Toc867644][bookmark: _Toc869698]3.2.2 The Deductive Research Strategy
This study considered the deductive method capable of meeting the the main objectives of the research by answering all the research questions. The choice of the research method is determined by research questions and objectives (Saunders et al., 2009). This study’s choice of the deductive method matched the earlier choice of positivist method that gives the possibility of testing the reliability of the prevailing theories on the topic of the research. Snieder and Larner (2009) concurred that the positivist method allows the formulation of hypotheses and the expected result can be tested statistically to an acceptable level of probability, yet the argument of some critics is that this approach lacks in encouraging divergent thinking and has the risk of limiting the scope of creativities. 

[bookmark: _Toc536546803][bookmark: _Toc536548480][bookmark: _Toc826274987][bookmark: _Toc867645][bookmark: _Toc869699]3.2.3 Strategy
[bookmark: _Hlk531955201]Surveys: This study used survey based on questionnaire for data collection. Surveys are suitable for quantitative research projects using a sample to represent the population (Bryman & Bell, 2011). Survey  is a convenient data gathering method for this study that provided a precise and good statistical result representing a large population. Only that, it can allow the respondents to provide false information and some inappropriate questions might not make it suitable for controversial issues.   
[bookmark: _Hlk531686458]Case study research: This research used case study to investigate further the consequences of environmental changes on organisations. According to Silverman (2013), case study gives a comprehensive understanding of the real nature of any specimen and also enables the establishment of cultural importance and context in differences among cases. Although, it is suitable in gaining a comprehensive knowledge of the research context, but as an evaluation tool it has the limitations of a descriptive case study being qualitative and unreliable, suitable for only single or small clusters of projects making it impossible for their results to be generalised to the entire portfolio of projects. External vs. internal validity is another weakness of case study. The problematic task of construct validity in case study research can be overcome by using multiple evidence and reviewing the draft of the case study report using more informants (Yin 1994).
An archival research strategy uses existing materials to conduct the research study (Flick, 2011). The researcher used a systematic literature review to establish the sum of knowledge on the influence of environmental factors on organisations’ performance. Using the archival research method saved a substantial amount of time, effort, and money for this research   because data are already collected. Conversely, its limitations to this study were, previous research being incomplete that was not suitable to address certain key issues of this study thereby, making the result of the research unreliable. The inability of the researcher to control the academic quality of the various sources of the articles used in the literature review.
[bookmark: _Toc826274988] 
[bookmark: _Toc536546804][bookmark: _Toc536548481][bookmark: _Toc826274989][bookmark: _Toc867646][bookmark: _Toc869700][bookmark: _Hlk531686867]3.2.4 Research Approaches
The researcher adopted mixed methods based on the research problems and the type of data required for their solution. According to Guba and Lincoln (1994), the difference between the two is the use of numbers and statistics. Qualitative is exploratory while quantitative is confirmatory (Dolan,1984).

[bookmark: _Toc536546805][bookmark: _Toc536548482][bookmark: _Toc826274990][bookmark: _Toc867647][bookmark: _Toc869701]3.2.4.1 The Qualitative Approach
Qualitative method is used in this research for data collection by using open ended questions that give the respondents the possibility of giving more detailed answers to determine the effects of the environmental changes on the organisation. Qualitative method does not allow the researchers to impose their opinion upon the participants and its main objective is to study the participants’ own interpretation of the reality (Bryman & Allen, 2011).
Qualitative method enabled this study to produce more in-depth and comprehensive information by allowing the researcher to use subjective information and participants in the   description of the context of the variables under study. Although, the qualitative method was useful for this research, but it made it difficult to detect the researcher’s bias and  establishing the reliability and validity of the procedures and information. Due to the in-dept and comprehensive data collection method required, its scope is limited in this research.
[bookmark: _Hlk531774908]
[bookmark: _Toc536546806][bookmark: _Toc536548483][bookmark: _Toc826274991][bookmark: _Toc867648][bookmark: _Toc869702]3.2.4.2 The Quantitative Approach
Quantitative research uses a formal, objective and systematic procedure to obtain information using numerical data (Burns and Grove, 2005). This research used closed-ended questionnaires for the quantitative data collection to produce numerical data that will be analysed mathematically and statistically.
Quantitative data is considered to be reliable, easy to understand but it gives subjective narrow results that represents a reality without providing any description. Quantitative data pictures the symptoms and not the real problem.

[bookmark: _Toc536548484][bookmark: _Toc826274992][bookmark: _Toc867649][bookmark: _Toc869703]3.3 Choices
[bookmark: _Hlk530951865]“Research onion choices comprised the mono method, the mixed method, and the multi-method” (Saunders, Lewis, & Thornhill, 2007). ). In this research mixed method is used for data collection. 

[bookmark: _Toc536546807][bookmark: _Toc536548485][bookmark: _Toc826274993][bookmark: _Toc867650][bookmark: _Toc869704]3.3.1 Critical Evaluation of Mixed Method
Although mixed method offers an-dept and comprehensive information of the problem than either using the methods individually but due to its weakness of making the creation of the research design too complex, the researcher consumed a lot time in creating this study’s research design. In this study, the method complicated the planning and implementation of one method by drawing on the findings of another. The researcher transformed with difficulty the data to enable the integration of both methods during the analysis. The reason is that unequal evidence within the study might occur due to inequality between different methods, which can make the interpretation of the results very difficult or inaccurate.  

[bookmark: _Toc536546808][bookmark: _Toc536548486][bookmark: _Toc826274994][bookmark: _Toc867651][bookmark: _Toc869705]3.4 Time Horizon
The time horizon defines the estimated time framework necessary for a project to be completed (Saunders et al., 2007). The estimated time projected for the completion and submission of this research is sixteen weeks as graphically illustrated below.
[bookmark: _Toc536699896][bookmark: _Toc867447][bookmark: _Toc867652][bookmark: _Toc869706][image: C:/Users/Silvia/AppData/Roaming/PolarisOffice/ETemp/10860_11002864/image20.png]
[bookmark: _Toc867653][bookmark: _Toc869707][bookmark: _Toc536546810][bookmark: _Toc536548488]Figure 3.2 Work plan

[bookmark: _Toc826274995][bookmark: _Toc867654][bookmark: _Toc869708]3.5 Data Collection
According to Bryman, (2012) the gathering of data and its analysis depend on the adopted methodological style. In this study, to ensure high reliability and validity, mixed method was used for data collection (Saunders, Lewis, & Thornhill, 2007).  
The researcher used questionnaire as the primary source of quantitative data collection in this research. Sekaran (2003) stated that a questionnaire is a pre-formulated question to which respondents record their answers. While the primary qualitative source of data for this research is gathered through open ended questions.                            
Although, using questionnaire as data collection method has its advantages such as reducing the chance of bias because the respondents are asked the same question, its administration is not expensive, and it facilitates the process of gathering data from many audience. But its limitations are not to be under minded for example, the researcher found it very difficult and time consuming to write the survey questions. Since the questionnaires can be completed by the respondents alone, the researcher of this project cannot say for sure who completed it due to lack of contact with respondents. The major deficiency is that due to cultural and educational background all respondents may not attribute the same meaning to a particular item or have a common understanding of a particular question. Finally, closed ended questionnaire does not allow probing for more details, this is why the researcher included some open-ended questions.
Saunders et al. (2006), secondary data are existing data from other studies that can be reused during other circumstances for other reasons. For example, the researcher collected secondary data from previous works, websites and peer reviewed articles from previous studies on similar topics. Secondary data is generated from other researchers’ work or opinion (Newman, 1998).
While secondary data collection can be economically cheaper and rapid using information system, but the limitations are not negligible. Secondary data must be carefully gathered from the right sources making sure that they are linked appropriately to the study undertaken. According to Zikmund (2013), it is very essential to examine carefully the circumstances behind the creation of the secondary data, if not it will be valueless for further research. The researcher making use of secondary data must know the period these data refer to.

[bookmark: _Toc536546811][bookmark: _Toc536548489][bookmark: _Toc826274996][bookmark: _Toc867655][bookmark: _Toc869709]3.6 Research Sample

[bookmark: _Toc536546812][bookmark: _Toc536548490][bookmark: _Toc826274997][bookmark: _Toc867656][bookmark: _Toc869710]3.6.1 Population
The size of a sample and the method of selection in a quantitative study can be useful in establishing the reliability of the outcome of the research. The employees of Unilever were the target population. Population is the large collection of individuals or elements used as source of reference in a research study (Cooper and Schindler, 2008). The reason of choosing employees of FMCG industries is that they are involved in the process of formulating and implementing strategies.

[bookmark: _Toc536546813][bookmark: _Toc536548491][bookmark: _Toc826274998][bookmark: _Toc867657][bookmark: _Toc869711]3.6.2 Sampling Frame
Cooper and Schindler (2008), sample frame refers to the entire list of elements that is closely related to the population from which the samples of a study is chosen. The sampling frame of this study was obtained from the FMCG industry where Unilever operates.

[bookmark: _Toc536546814][bookmark: _Toc536548492][bookmark: _Toc826274999][bookmark: _Toc867658][bookmark: _Toc869712]3.6.3 Sample strategy
Bryman (2012) defined sample as a segment that represents the population and sample techniques are the appropriate methods of selecting sample size for the broader study. The two types of sampling methods are probabilistic and non-probabilistic. According to Palinkas et. al. (2015) probabilistic sampling can be classified as simple random, stratified, cluster, systematic and multistage sampling methods. Probabilistic sampling methods is attributed with the advantages of possessing minimum discrepancy in the data collection process and being cost effective. The limitation is the risk of selecting specific class of samples only.
Non-probability sampling method, according to Cooper and Schindler (2008) is subjective and non-random giving the interviewer the possibility of choosing the sample elements. In this study, the main limitations of non-probabilistic method, it made data collection more time consuming and expensive than the probabilistic method. The two types available are purposive and convenience. This research used the convenience sampling technique because it can be used for both qualitative and quantitative studies while purposive sampling can be used only in qualitative studies (Explorable.com. 2009). The adoption of this method by the researcher facilitated data collection from different segments of the organisation’s employees that are knowledgeable enough about the topic. 

[bookmark: _Toc536546815][bookmark: _Toc536548493][bookmark: _Toc826275000][bookmark: _Toc867659][bookmark: _Toc869713]3.7 Sample Size
Newman, (1998) stated that sample size represents the population to be studied and its size is vital in a quantitative study for the reliability of the research’s result. The sample size for this research is constituted of 95 participants working in Unilever Plc Nigeria. The reason of choosing employees of Unilever mainly the managers was that they are knowledgeable about the formulation and implementation of strategy. 

[bookmark: _Toc536546816][bookmark: _Toc536548494][bookmark: _Toc826275001][bookmark: _Toc867660][bookmark: _Toc869714]3.8 Reliability and validity
[bookmark: _Hlk532181397]Validity is the explanation of how the data collection covers all aspects of the topic under study (Ghauri and Gronhaug, 2005). It means basically “measuring what is intended to be measured” (Field, 2005). This research is carefully detailed using SPSS for data analysis and tables to reach a high degree of reliability and clear picture of the research findings. As specified by Saunders et al., (2007) to obtain a high reliability level if the research is replicated the other researcher should follow accurately the same procedure used by the original researcher.

[bookmark: _Toc536546817][bookmark: _Toc536548495][bookmark: _Toc826275002][bookmark: _Toc867661][bookmark: _Toc869715]3.9. Data Analysis
[bookmark: _Hlk532181513]The researcher used descriptive statistics to transform the collected data into tables, graphs, and percentages in the presentation and interpretation of the findings. Descriptive analysis examines situations to describe the norm (Waliman, 2011). The main short shortcomings of descriptive analysis: Its main objective is description and not the determination of cause and effect, including lack of truthfulness of the participants. The researcher can pick only information which supports her/his research hypothesis and ignoring others that do not, might lead to bias.
SPSS enabled the researcher to use the following tools: correlation, regression, frequency, percentage and crosstabulation for data analysis. The benefit of correlation is the possibility of establishing the relationship between variables. Conversely, its weaknesses are the impossibility of making casual conclusions in this study because the variables cannot be controlled. Another limitation is it required this study to use many participants and intrusiveness is usually low. Although, the regression analysis is good in establishing the relationship between the variables, but it has the weakness of using incomplete data and false conclusion that a correlation is causation.
 
[bookmark: _Toc536548496][bookmark: _Toc826275003][bookmark: _Toc867662][bookmark: _Toc869716]3.10 Limitations of the Research
This study is wholly based on Unilever Nigeria Plc and the result cannot be generalised because it does not represent the entire picture of the organisation working in more than 200 countries of the world.
The non-availability of research fund allocation to this study is one the main limitation of this research. Most of the work done or supposed to be done in this work required substantial capital but were limited to the financial possibility of the researcher. The overall     effectiveness and reliability of a research could be influence by insufficient finance encountered by the researcher (Saunders et al., 2011). The sixteen-week time slot provided to the researcher was another vital factor that could challenge the accuracy of this research.

[bookmark: _Toc536546818][bookmark: _Toc536548497][bookmark: _Toc826275004][bookmark: _Toc867663][bookmark: _Toc869717]3.11 Ethical Consideration 
[bookmark: _Hlk534371057][bookmark: _Hlk533618017]In this research, the privacy and anonymity of the participants were of paramount importance and the researcher observed all the ethical principles. According to Beauchamp and Childress, (2009) autonomy, non-maleficence, beneficence and justice consideration must form part of a research. Researchers must obtain permission from the participants (Saunders et al., 2009). The researcher informed the participant all implications of their involvement in the study and informed them of their right of participation or withdrawal from the study without any exercise of pressure.
The presentation and interpretation of research findings will be discussed in the following chapter.
[bookmark: _Toc536546819][bookmark: _Toc536548498]



















[bookmark: _bookmark37][bookmark: _Toc826275005][bookmark: _Toc867664][bookmark: _Toc869718][bookmark: _Toc536546820][bookmark: _Toc536548499]
CHAPTER FOUR: Presentation and Interpretation of Findings

[bookmark: _Toc867665][bookmark: _Toc869719][bookmark: _Toc826275006]4.0 Introduction 
[bookmark: _bookmark38][bookmark: _Hlk534886926]The present chapter will illustrate the outcomes of the study on how environmental factors affect the performance of FMCG organisations during turbulent periods. There are four sections in this chapter as follows: Section one: general information. Section two: analysis of the strategies of external factors. Section three: Strategic analysis applied by organisation for survival. Section four: analysis of the best strategic practice. Finally, the summary of the research findings and analysis.

[bookmark: _Toc536546821][bookmark: _Toc536548500][bookmark: _Toc826275007][bookmark: _Toc867666][bookmark: _Toc869720]4.1 General information
This chapter will give information regarding the response rate, participants’ age in percentage, work experience and their educational level. These variables provided different levels of understanding the answers provided by the participants that contributed enormously to the analysis.
The response rate, 120 questionnaires were sent out, but only 95 responses were received which implies that the research had a response rate of 79.2%. It was established that 84.2% of the participants have higher education qualification.

[bookmark: _Toc536546822][bookmark: _Toc536548501][bookmark: _Toc826275008][bookmark: _Toc867667][bookmark: _Toc869721]4.2 Age
Q: Please tick your appropriate age group.
The FMCG industry employs workers of different age groups, the researcher aimed at establishing the age categories of the participants. The age groups of the respondents are graphically represented in the figures below.

 [image: C:/Users/Silvia/AppData/Roaming/PolarisOffice/ETemp/10860_11002864/image21.png]
[bookmark: _Toc869722]Figure 4.1 Age group

The graph above represented the participants’ age ranging from 18 years to above 55 years. The group with the highest number of participants is 26 years to 35 years, seconded by 36 to 45 years. This implies that the FMCG industry has 77.9% workforce is between 26 to 45 years. 6.3% of above 55 years are still working probably because of the increase of pension age, for example, in the UK the current state pension age is 63 for women and 65 for men (www.gov.uk, 2019).

[bookmark: _Toc536548502][bookmark: _Toc826275009][bookmark: _Toc867668][bookmark: _Toc869723]4.3 Gender
Q: Please tick your appropriate gender.

[image: C:/Users/Silvia/AppData/Roaming/PolarisOffice/ETemp/10860_11002864/image22.png]
[bookmark: _Toc869724]Figure 4.2 Gender
The study determined that 52.6% are women while 47.4% men. This implies that more women are working in the management level of the FMCG industry.

[bookmark: _Toc536546823][bookmark: _Toc536548503][bookmark: _Toc826275010][bookmark: _Toc867669][bookmark: _Toc869725][bookmark: _Hlk534371181]4.4 Years of Working Experience
Q: Please tick your appropriate years of experience.
In organizational decision, experience is very important at any senior management level. Experience enables senior managers to make decisions that are beneficial to the organisation. Formulation and implementation of policies and strategies require experienced employees to be carried out. The researcher wants to find out the reliability of strategies based on the experience of the participants. Gender is the dependent variable. The following table contains the responses of the participants based on their gender and experience.
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	[bookmark: _bookmark41]
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[bookmark: _Toc869726]Figure 4.3: Years of Work Experience
The table above shows that 27.4% of male participants have working experience of 1 to 7 years while 40% of the female participants have working experience in the same period as male folks. 13.7% male above 55 have working experience of above 10 years, contrary to 6.3% of the female that have over ten years of working experience in the FMCG industry. This implies that in the FMCG industry, there are more men with longer experience than women, maybe because of the time-off women take to raise their families. This study establishes that   more women are eager to work at the entry working level than men but due to family engagements do not remain constantly in employment like their male counterparts.

[bookmark: _Toc536546824][bookmark: _Toc536548504][bookmark: _Toc826275011][bookmark: _Toc867670][bookmark: _Toc869727]4.5 Participants’ highest level of Education
[bookmark: _Hlk532392221]Q: Please tick your appropriate educational level.
In the senior management level, education is very important for policy formulation. Organisations train their employees equipping them with sufficient knowledge and expertise that help in the optimal performance of their duties. The researcher wanted to know the educational attainment of the participants and its influence on how they respond to the survey questions.
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[bookmark: _Toc869728] Figure 4.4: Participants’ Level of Education 
[bookmark: _bookmark42]
The table above shows that 84.2% of the management workforce of the FMCG industry have higher education while 15.8% of the others comprised people that entered the industry through apprenticeship or other vocational training. The result presented above implies that the management of the FMCG industry employs highly skilled people that can formulate and implement operational strategies adequately.
The next section 4.2 will present the analysis on the external environmental factors affecting the FMCG industry performance.

[bookmark: _Toc536546825][bookmark: _Toc536548505][bookmark: _Toc826275012][bookmark: _Toc867671][bookmark: _Toc869729]4.6 The impact of external environmental factors on the Performance of the FMCG Industry
All organisations operate in an ever-changing business environment and their survival depends on the smartness of their strategy formulation and its implementation. The capacity of scanning and comprehending the variable environmental factor are very essential to the operations of organizations. This section presents the outcome of different types of environmental variables that influences positively or negatively the operations of most organisations.

[bookmark: _Toc536546826][bookmark: _Toc536548506][bookmark: _Toc826275013][bookmark: _Toc867672][bookmark: _Toc869730]4.7 The impact of Statutory Regulations on Organisation’s Performance
Q: How do you think that the following environmental factors affect the performance of your organisation?
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[bookmark: _Toc869731] Figure 4.5 Compliance with Statutory Regulations 
[bookmark: _Hlk534661581]The researcher asked the participants whether their organisation easily complies with government statutory regulations. 89.5% agreed that their organisation complies with government laws. 6.3% have doubt while 4.2% disagreed. The above chart shows that compliance to statutory regulations is very important in the FMCG industry. Industries invest in new technologies upgrading their operational systems to comply with technological changes. Based on this result, the participants agreed that statutory regulations and uncertainty caused by political instability play important roles in the determination of how their organisations manage their daily affairs.


[bookmark: _bookmark44]
[bookmark: _Toc536546827][bookmark: _Toc536548507][bookmark: _Toc826275014][bookmark: _Toc867673][bookmark: _Toc869732]4.8 Economic Factors
The table below shows that about 63.2% of the participants agreed that economic factors affect the performance of their organisation while 11.6% were not sure. 25.3% responded negatively.
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[bookmark: _Toc867674][bookmark: _Toc869733][bookmark: _Toc536546828][bookmark: _Toc536548508]Figure 4.6 High interest rate

[bookmark: _Toc826275015][bookmark: _Toc867675][bookmark: _Toc869734][bookmark: _Hlk534667744]4.9 Social Factors
The researcher sought to determine the relationship between Political Instability and Uncertainty and Social changes with correlation analysis as shown below. 
[bookmark: _Toc869735]Table 4.7: Social factor analysis.
   [image: C:/Users/Silvia/AppData/Roaming/PolarisOffice/ETemp/10860_11002864/image30.png]
The value of R square of .037 shows that the national social welfare has a chance of being affected by 3.7% increase in the nation’s political instability and uncertainty. Regression
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[bookmark: _bookmark40]
[bookmark: _Hlk534628315]analysis ascertains how strong the relationship between the politics and social welfare. R value of .191 is the degree of the correlation.  Since the sig. value is more than 0.05, implying that a relationship exists between political instability/Uncertainty and social welfare changes.
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[bookmark: _Hlk534628643]The regression equation is developed using the figures in the above table.
[bookmark: _Hlk866002]Where: SW represent Social Welfare
[bookmark: _Hlk534629943]              PIU is political Instability and Uncertainty
[bookmark: _Hlk536441705]The output of this regression analysis means that social welfare SW changes if political Instability and Uncertainty PIU increase by one unit. 
Therefore, social welfare will change by the sum of 0.185 unit of PIU plus the constant B value of 3.155.
The regression line equation: SW = 3.155+ .185PIU

[bookmark: _Toc536546829][bookmark: _Toc536548509][bookmark: _Toc826275016][bookmark: _Toc867676][bookmark: _Toc869736]4.10   Experience and Technological Change
[bookmark: _bookmark45]As noted earlier in this research, most of the participants have worked in this sector for more years and have acquired the experience to judge whether the technological improvement leads to quality output within the shortest period using minimum resources. The tabulation between years of working experience and technological investment is created. The chart below shows, the relationship between the two variables.
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[bookmark: _Toc869737]Figure 4.8: Employees’ Work Experience and Changes in Technology 

The graph above shows that years of working experience is directly related to employees’ recognition of the importance of technological innovation in the workplace. The result shows that 88.4% of the participants voted for technological innovations while 6.3% considered workplace technological innovations as a threat to employment or maybe because of their learning difficulties of new technologies. Only 5.3% were not sure of the role technological innovations play in the work place. The desire for innovative technologies reduces above 10 years of working experience to 14.7% because the older generation finds it difficult to cope with new generation technologies, therefore, they consider them to be a threat to their employment. This study shows that the desire for technological innovation grows proportionately with working experience and decreases as the population grows older. This implies that employees that have many years of working experience know the importance of technological innovation for organisations to remain competitive in the market than other employees with less years of working experience.

[bookmark: _Toc826275017][bookmark: _Toc867677][bookmark: _Toc869738]4.11 Industry Competition and New Product Development
[bookmark: _Hlk534628229]The use of a suitable strategy to introduce new products into the market creates the benefit of having a competitive edge over other rivals. Organisations make huge investments in researching and developing products to best satisfy customer needs and increase their market share including their revenue. The researcher sought to establish the relationship between industry competition with new market development, diversification and new product development using correlation and regression analysis as presented in the tables below.

[bookmark: _bookmark46][bookmark: _Toc869739][bookmark: _Hlk534628416][bookmark: _Hlk534628893]Figure 4.9: Industry Competition and development new market, diversification and new product development
 [image: C:/Users/Silvia/AppData/Roaming/PolarisOffice/ETemp/10860_11002864/image33.png]
                                                     
The value of R square of .040 shows that industry competition has a chance of being influenced by 4% increase in one of the following: new market development, diversification, new product development, corporate Restructuring. The study through the regression analysis ascertained how the dependent and independent variables are strongly related. R value is the degree of the correlation.  P = .288, since the value of p is more than 0.05, it means that a strong relationship exists between industry competition and new market development, diversification, new product development, corporate Restructuring.
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[bookmark: _Toc869740]Figure 4.9 Industry Competition

The regression equation is developed using the figures in the above table.
[bookmark: _Hlk866133]Where: IC Industry Competition
[bookmark: _Hlk534629102]             NMD is New Market Development
[bookmark: _Hlk534629564]                   D is Diversification
[bookmark: _Hlk534629575]             NMP is New Product Development
                 
The output of this regression analysis means that industry competition IC changes for every increase in one unit of  NMD, D, and NMP. plus the constant B value of 3.501.
Therefore, the regression line equation: 
IC = 3.501+.336D+ (-.021NMP) + .253NMD
The above analysis reveals that there is a significant association among FMCG industry competition and new products development. New players compete with new ideas and product innovations to revolutionise customer preferences and perceptions, thereby threatening the existence of the old products in the market. These results imply that according to the participants, competition and new products influence the daily processes of FMCG organisations.

[bookmark: _Toc536546831][bookmark: _Toc536548511][bookmark: _Toc536699920][bookmark: _Toc826275018][bookmark: _Toc867678][bookmark: _Toc869741]4.12 Relationship between Industry competition and new market development
To determine whether industry competition is affects new market development, the researcher used Kendell and Spearman’s correlation coefficients analysis.
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[bookmark: _Toc869742]Figure 4.10 Industry Competition and New Market

The above table shows that new product development is important in industry competition with the p values more than 0.05. It implies that new product development has a strong relationship with industry competition.

[bookmark: _Toc536546832][bookmark: _Toc536548512][bookmark: _Toc826275019][bookmark: _Toc867679][bookmark: _Toc869743]4.13 The Relationship Between Gender and New Products in the Market
[bookmark: _bookmark47]Every innovative product has its market appeal. Most products are developed based on customers’ tastes while others are preferred after customers have tasted them and identified their quality. The researcher sought to find out how customer preferences led to the development and adoption of new products into the industry market. The critical factor used in determining tastes is gender. The outcome is represented in the figure below.
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[bookmark: _Toc869744]Figure 11 Gender and New Products in the Market

The table above reveals that organisations adopt new products based on increased customers’ change in tastes, attitude and perceptions. The result demonstrated that 81% of the participants attributed to the increased change in customer preferences as the reason organisations adopt new product development strategy. While 18.9% were not sure of the actual reason companies introduce new products to the market.

[bookmark: _Toc536546833][bookmark: _Toc536548513][bookmark: _Toc826275020][bookmark: _Toc867680][bookmark: _Toc869745]4.14 Organisation Performance
Q: The performance of our organisation is determined by environmental factors
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[bookmark: _Toc869746]Figure 4.12: Organisation performance

The participants were asked if the performance of their organisation is determined by environmental factors. 68.4% responded yes while the rest 31.6% said no. This implies that organisation’s performance is determined by environmental factors and the capability to manage its resources.  

Q: Your organisation’s capability matches their strategies
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[bookmark: _Hlk535234825][bookmark: _Hlk535227580]
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[bookmark: _Toc869747]Figure 4.13: Organisation capacity

When the participants were asked if their organisation matches their strategies with changes due to turbulence environment, 84.2% responded yes while 15.8% responded negatively.

[bookmark: _Toc536546834][bookmark: _Toc536548514][bookmark: _Toc826275021][bookmark: _Toc867681][bookmark: _Toc869748]4.15 Predictable Social Change Effect on Organisations Operations
[bookmark: _Hlk534233713]Culture as defined by Hofstede (1991) is mental programming of the society’s constituents.  People are culturally programmed to pursue change whenever it occurs. Every change has consequence on business environments and influences the daily operations of organisations. Through business strategies organisations use their strengths to maximise the opportunities and minimise the threats that come with these changes. The researcher aims at assessing how the environmental independent variables such as ethical standards, religious orientations impact the performance of organisations and how organisations react for survival. The table below represents the outcomes of the study in percentages.  
Q. Your organisation always forecast social changes that they expect could affect their business.

[bookmark: _bookmark52][image: C:/Users/Silvia/AppData/Roaming/PolarisOffice/ETemp/10860_11002864/image40.png]
[bookmark: _Toc869749]Figure 4.14 predictable Social Changes

The table above shows that about 81% of the participants believe that changes in social factors also changes the way organisations operate. Contrarily, only 18.9% were not sure on whom to blame. The result of analysis implies that social changes affect the performance of the FMCG industry.

[bookmark: _Toc536546835][bookmark: _Toc536548515][bookmark: _Toc826275022][bookmark: _Toc867682][bookmark: _Toc869750]4.16 Organizational Capacity Building and Adaptability
The aim of every business is to improve its performance using lesser input to achieve maximum output. Since, human factor is the most important element among the factors of production such as process, technology and people, organisations sought to invest in staff capacity building. The researcher to understand the perception of the participants whether their organisation is being improved through capacity building. 
[bookmark: _bookmark56]Q. Your organisation ensures that they adapt to environmental changes through the continuous building of staff capacity.
	True
	      100
	100%

	False
	      0
	0%

	Total
	      95
	100%
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[bookmark: _Toc869751]Figure 4.15: Organisation Capacity Building and Adaptability

As shown in the table above, 100% of participants totally agreed that capacity building on the staff enables organisations to adopt survival business strategies in turbulence periods. This implies that staff capacity is a necessity for FMCG organisations to ensure that they adapt to any environmental changes and to achieve competitive advantage.
[bookmark: _bookmark60]
[bookmark: _Toc536546836][bookmark: _Toc536548516][bookmark: _Toc826275023][bookmark: _Toc867683][bookmark: _Toc869752]4.17 Strategic Responses engaged by Unilever in Turbulence Periods
An organisation is a legal entity as such has its ways and mechanisms that enable it to operate. Strategies are among the mechanisms organisations use for survival in the ever-changing environment of the 21st business world. This research sought to find the various types of strategies firms use in their daily operations
[bookmark: _Toc536546837][bookmark: _Toc536548517]

[bookmark: _Toc826275024][bookmark: _Toc867684][bookmark: _Toc869753]4.18   Diversification
Q: Has there been any business acquisition to enable diversification in your organisation?   
Diversification as discussed earlier, is one of the strategies suitable for responding to environmental changes. The researcher asked the participants if their respective organisations have adopted this strategy to cope with environmental changes. The table above is used to represent how the participants responded to the question.
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[bookmark: _Toc869754]Figure 4.16: Diversification

[bookmark: _Hlk534663565]The graph above shows that according to 97.9% of the respondents, their organisations have adopted diversification in one form or other while 2.1%% said no. The positive responds signify the importance of business diversification as a means of increasing the portfolio and revenue of an organisation. 60% answered yes that their organisations have done new market development as a means to increase their customer base and their revenues while 35% said no.

Q: In your opinion, to what extent did your organisation achieve their objectives?
The researcher further asked to the participant if in their opinion the extent the organisation achieved their objectives. Most of the respondents believed that through diversification, their organisations were able to meet their objectives by a large extent. Some of the participants believed that diversification had a moderate impact on the success of their organisations. Very few of the participants attributed the success of diversification to the performance of their organisations.   

[bookmark: _Toc536546838][bookmark: _Toc536548518][bookmark: _Toc826275025][bookmark: _Toc867685][bookmark: _Toc869755]4.19 Corporate Restructuring
Q: Has your organisation done recently any corporate restructuring of their business?
Corporate restructuring strategy is a suitable method of responding to environmental changes. The response of the participants on the adoption of restructuring strategy by their organisations to survive in time of turbulence environmental changes is graphically represented below.
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[bookmark: _Toc869756]Figure 4.17: Corporate Restructuring

[bookmark: _bookmark63]The message from the above table is that most FMCG organisations have undergone corporate restructuring to survive in turbulent periods. 57.9% of the participants confirmed that their organisations have restructured to be more competitive in the industry market while 42.1% claimed that their organisations have adopted different survival strategies.

Q: If Yes, please give description of the type of restructuring___________. Can you explain if the objectives of the restructuring were met?
The research asked the participants to state the effectiveness of corporate restructuring over the entire performance of the organisations. Some participants claimed that the strategy helped their organisation to streamline and align business operations, resources and people. Most participants indicated that it helped in the reorganization of business departments, organizational structure, efficient management of the value chain and some further claimed that their organisation used downsizing to reduce operational cost and downscoping to reduce their business units.
[bookmark: _Hlk534666393]According to some respondents, apart from the limitations of restructuring such as employee lay-off, it has the capacity of increasing the efficiency of an organisation. Restructuring improves performance because it reduces cost, increases productivity and maximizes profit. Summarily, the respondents indicated that restructuring improves business performance through creation of focus and clarity of new ideas. Observations from most participants, divestment helped their organisations to save cost and stabilize financial statements of their organisation, although it is one of the strategies less practiced. On the other hand, downsizing helps organisations to maximize business outcome and asset base. Through downsizing, organisations combine units and resources (lean production process), cost control achieving profit maximization. Most participants claimed that new market development helped their organisations to expand their business network by reaching many customers that increased their revenues.
[bookmark: _bookmark64]Organisations undertake various types of operation activities such as downsizing, divestment, product development and creation of new market to be more competitive than their rivals. This research study aims at determining from the participants whether their organisations have responded to the ever-changing business environment using any of these activities.

Q: Have you conducted in the recent time any of the following activities in your organisation: creation of new product and new market?    If yes, please explain
[bookmark: _Hlk534237910]The participants were asked if their organisations have in the recent time embarked on new product development. From the result, it implies that 100% of the organisations in the FMCG industry have adopted product development strategy, 73.7% of the organisations have created a new market, 73% of the organisations have undertaken downscoping and 68% of the organisations used divestment as a strategical approach to respond to turbulent environments. The outcome of the research implies that FMCG organisations prefer to increase their performance through product development and new market than downscoping or divestment, but the high percentages scored by downscoping and divestment might mean that organisations use these strategies to reposition themselves in the market to maximise profits by capturing more market shares rather than as survival strategies.
The participants were further, asked to express how the activities affected the business operations of their organisations. Some participant sustained that product development help their organisations to expand their target market and meet the needs of their current customers. Also, product development enabled their organisations to achieve growth through product improvement that fits the market. Finally, most of the participants concurred that product development creates more revenue and improves the performance of organisations.

[bookmark: _Toc536546839][bookmark: _Toc536548519][bookmark: _Toc826275026][bookmark: _Toc867686][bookmark: _Toc869757][bookmark: _Hlk533613688]4.20 Best Practices/ tools Adopted by Unilever in Turbulent Environmental Periods
Every organisation has its strategic ways of survival in turbulent times. Organisations adopt through experience acquired by knowledge sharing to choose the best practices capable of enabling them to survive the economic or organizational crisis. The researcher used this study to find out from the study sample population the best practices adoptable by organisations in the turbulent times. The table below features the best strategical practices that will enhance or maintain the performance of organisations.
The table below contained answer from the participants on the best practices of their organisations
89

[bookmark: _bookmark62]
	
Organisational Best Practices

	
TRUE
	
FALSE

	[bookmark: _Hlk534667318]Your organisation matches the capability of their management/employees to the environmental changes.
	[bookmark: _Hlk534667385]100%
	0%

	Your organisation’s capability is responsive to the changes in the environmental.
	71.6%
	28.4%

	[bookmark: _Hlk534668164]Your organisation has good system to mitigate risks and responds to environmental changes according to the level/type of environmental uncertainty
	[bookmark: _Hlk534668203]95.8%
	4.2%

	The strategies of your organisation are aligned to the environmental turbulence to achieve operational excellence.
	[bookmark: _Hlk534667155]76.8%
	23.2%

	[bookmark: _Hlk534666959]Your organisation assesses their business capability before setting future projections during the period of environmental turbulence and uncertainty.
	[bookmark: _Hlk534661173]73.7%
	26.3%

	Your organisation determines their performance using only financial measures.
	60%
	40%

	The performance of your organisation is determined by environmental factors.
	65%
	32.6%

	The success of your organisation is determined by its capability to manage the turbulent environmental factors.
	67.4%
	40%


[bookmark: _bookmark68][bookmark: _Toc869758]Table 4.18: The Best Strategic Practices

This means that for organisations to endure in turbulent periods, it is imperative to assess the environment where they operate before making strategic decisions. It can be deduced from the result that organisations make survival strategic decisions based on the nature of the environmental uncertainty. Based on these results, it is a good practice to align strategies to match the environmental turbulence level.
 
[bookmark: _Toc536546840][bookmark: _Toc536548520][bookmark: _Toc826275027][bookmark: _Toc867687][bookmark: _Toc869759]4.21 Environmental Uncertainty and Strategic Response
[bookmark: _Hlk533615368]Organisations must learn to use their strength in the transformation of opportunities into revenues but must be alert on the uncertainties that hide under opportunities. Every industry has different challenges and the capability of knowing the right strategies and their implementation.  This research sought to know if the level or type of environmental uncertainty determines the organizational strategic response using a cross tabulation between the level of education attained by the employees and the types of strategic response adopted by organisations during the periods of uncertainty.

[image: C:/Users/Silvia/AppData/Roaming/PolarisOffice/ETemp/10860_11002864/image46.png]
[bookmark: _Toc869760]Figure 4.19: Uncertainty and Strategic Response

The outcome of this analysis is that 95.8% of the participants positively responded that their organisations have good system to mitigate risks and to responds to environmental changes according to the level/type of environmental uncertainty. 56% have postgraduate Education, 24.2% graduates and 14.7% with other levels of education. This implies that employees of the industry understand the importance of organisations matching environmental uncertainty with the right survival strategies based on their level of education.

4.5.2 Q: Please state how your organisation use the following activit1es?
[image: C:/Users/Silvia/AppData/Roaming/PolarisOffice/ETemp/10860_11002864/image47.png]
[bookmark: _bookmark78][bookmark: _Toc536546841][bookmark: _Toc536548521]
[bookmark: _Toc867688][bookmark: _Toc869761][bookmark: _Toc826275028]4.22 Summary of Presentation and Interpretation of Results  
The chapter started with analysis of the background of the participants. The response rate, 120 questionnaires were sent out, but only 95 responses were received which implies that the research had a response rate of 79.2%. It was established that most of the participants have higher education qualification, with their ages starting from 18 to above 55 years.
[bookmark: _Hlk534674156][bookmark: _Hlk876703]The first objective is the analysis of the external environmental factors that affect Unilever’s performance. Environmental factors such as compliance to statutory rules, continuous investment in new equipment, anticipated changes social attitudes due to customer preferences were found to be critical to organisational performance. Other business operating environmental factors that affect performance are political and legal factors. In conclusion of the first objective, the study identified technological changes also threat of new entry to the FMCG industry as external environmental factors that can impact negatively the performance of industry organisations.
The second objective is analysed in this section: the strategies adopted by Unilever in turbulent periods. In the quest to identify the right strategic response suitable for responding to environmental turbulence periods, different types of strategies were analysed. Among them, new product/market development, diversification and corporate restructuring were the most used by organisations.
Finally, this last section provided the analysis of the best strategic methods adopted by Unilever Nigeria in turbulent environmental periods. The study indicates that organisations make a strategic decision of survival based on the type and level of environmental business uncertainties.
This study further established that organisational success entirely depends on the following factors: capability to mitigate on risks, adequate financial controls and the capacity of its manpower. Finally, from the findings of the study, emerged the importance of environmental analysis such as scanning, monitoring, assessing and forecasting.  Before an organisation can forecast accurately, they need to first scan the environment and monitor the variables identified. Then they can assess the impact the identified variables will have on the performance of the organisation. Based on the outcome of the assessment a strategic decision can be made on how to achieve the forecasted objectives. 
The following chapter will discuss the summary and discussion of the research findings
[bookmark: _Toc826275029] 

[bookmark: _Toc536546842][bookmark: _Toc536548522]






[bookmark: _bookmark80][bookmark: _Toc826275030][bookmark: _Toc867689][bookmark: _Toc869762][bookmark: _Toc536546843][bookmark: _Toc536548523][bookmark: _Hlk536777235]Chapter Five: Summary and Discussion of Findings

[bookmark: _Toc826275031][bookmark: _Toc867690][bookmark: _Toc869763][bookmark: _bookmark81]5.0 Introduction
This research has the aim of investigating the external business environment in which Unilever Plc operates in turbulence periods and to ascertain how it affects its performance including the strategic responses used in the industry to survive in turbulence periods. The key outcomes of this research are summarised here. The outcome of the study will be discussed basing on the specific three points of the research.  

[bookmark: _bookmark82][bookmark: _Toc536546844][bookmark: _Toc536548524][bookmark: _Toc867691][bookmark: _Toc869764][bookmark: _Toc826275032]5.1 Summary 
[bookmark: _Hlk877170]This research study investigated the external competitive environment in which Unilever Plc operates and to ascertain how it affects its performance including the strategical responses of organisation in turbulence periods. The objectives of the present research were: to investigate the external environmental issues that affect the performance of Unilever Plc, to investigate the strategies adopted by Unilever Nigeria in turbulent environment periods and to establish best methods suitable for organisations in during the period of turbulence.
[bookmark: _Hlk866321]For this study, the researcher used semi-structured questionnaires to collect primary data from the employees of Unilever Nigeria. The population sample size of this study was 95 in which 40 from the management and 55 from non-management levels. The participation of the respondents was voluntary and that determined prominently the population of the participants. Through a senior management staff of the organisation the questionnaires were distributed to the other participants via e-mail and responses were later forwandered to the researcher. For analysis and interpretations, the researcher used SPSS for statistical calculations such as frequency distribution, correlations analysis, analyses of variance (ANOVA) and cross-tabulations to draw conclusions on the findings.  
From the findings of this research study, some of the causes of turbulence that affect organisations are external environmental factors, for example, political instability, government regulations, high interest and inflation rates etcetera. The study established also the importance of compliance to statutory regulations in the FMCG industry . Statutory regulations force organisations to invest in new technologies to match the technological changes in the industry and society. Another indication of the study is the strong relationship between FMCG industry competition and new product development. New competitors come to the market with new products and service having the intention to give customers something different from what they usually obtain from the old products in the market. They offer innovative products with the intention of changing customer’s perceptions and attitudes towards the existing products in the market.
The findings indicated that organisations, in response to the environmental turbulence adopt strategies such as: diversification of business, corporate restructuring, new product development and creation of new market. Another important recognition from the study is the assessment of the current business position before setting strategical future direction in times of environmental turbulence. This statement was supported by 73.7%% of the participant that the type of environmental uncertainty determines the type of survival strategic decisions organisations make.  

[bookmark: _Toc536546845][bookmark: _Toc536548525][bookmark: _Toc826275033][bookmark: _Toc867692][bookmark: _Toc869765]5.2 Research discussion of the findings

[bookmark: _Toc536546846][bookmark: _Toc536548526][bookmark: _Toc536613409][bookmark: _Toc826275034][bookmark: _Toc867693][bookmark: _Toc869766]5.2.1 Competitive Environment and Organisational Performance
From the findings, 89.5% of the participants agreed that their organisation complies with government laws. Pearce and Robinson (2009), government laws on business regulations are sometimes restrictive, they have a tendency of reducing potential profits of organisations. Contrarily, Ireland et al (2013) disagreed and argued that they can improve some society factors like attitudes, customers’ perception and trends including some of the external environmental factors that affect the organisations’ performance. According to Kane (2012), regulations encourages customer confidence  that can turn into customer loyalty resulting to good organisation performance.
The findings indicated that FMCG industry performance depends on the economic factors and this was confirmed by 63.2% of the participants claiming that high interest and inflation rates influence the performance of their organisations. The outcome agrees with Boyd and Champ (2003)‘s argument, that economic development of a nation is affected by inflation. These findings imply that the performance of FMCG organisations are affected by the country’s economic situation.  The percentage means that the performance of the FMCG industry does not rely wholly on the economy. FMCG organisations are the producers of essential commodities for daily consumption and people do not stop eating or using hygiene products due to a bad economy. 37.8% of their performance depends mainly on other variables such as their capability of making and implementing strategies. From the findings 77% of the participants retained their organisations capable of aligning their strategies so that it will match the external turbulence environment. Also, 79% of the participants claimed that social factors like the change of consumption pattern, tastes and lifestyle influence organisation performance. From the study, it emerged that consumers are in control of their buying habit. Since there is no cost to switch from a brand to another, the consumers demand for improvement in products and services for brand loyalty. Khan (2014) stated that organisations that offer high quality services to their customers will gain their loyalty.  
A strong connection exists between legal and technological dimensions as emerged from the outcomes of this research study. This implies that the FMCG firms invest in technologies and update their systems according to the statutory regulations to survive through technological changes. Technology enables the FMCG organisations to register more profits by reducing certain production costs. Organisations that adopt technological innovations have the benefit of capturing higher market share and earning high returns than those that do not (Ireland et al., 2013). According to 77% of the participants, organisations should always improve their operation processes and innovate their systems to attain operational excellence. In support of the findings, Pearson and Robinson (2009) stated that continuous scanning of external environment will enable organisations to identify new emerging technological innovations that would grant them the opportunity to be more competitive than their rivalries. Buchanan and Huczynski (1997), the improvement of productivity through technical innovation leads to lower prices. The limitation of technology is employees’ role substitution, the replacement of employees with technology. 
For correlation analysis, Kendall's tau and Spearman correlation coefficient were adopted in measuring the relationship between competition and new products development. With p value bigger than the set correlation significance p = 0.05. It implies that there is an association between the dependent and the independent variables. It means that competition in the industry will push FMCG organisations to develop new products to gain competitive edge over other rivalries. This agrees with Porter (2008), industry rivalry among existing organisations can be in form of new product development.

[bookmark: _Toc536546847][bookmark: _Toc536548527][bookmark: _Toc536613410][bookmark: _Toc867694][bookmark: _Toc869767][bookmark: _Toc826275035]5.2.2 Strategies Adopted by Unilever Nigeria in turbulent Environmental periods 
Based on the response of 98% of the participants, Unilever has adopted diversification from the conventional method.  This shows that Unilever is ready to risk trading in areas where they lack core competence. Jobber (2011), diversification is one of the riskiest business growth strategy because sometimes it requires organisations acting outside their core competence. Most of the participants believe that their organisations have achieved success through diversification. While some claimed that the success obtained was to a moderate extent. Very few of the participants said that diversification is not rewarding maybe because their organisation is doing a business that is unfamiliar and full of inevitable risks.  The fear of business fiasco was confirmed by Wowak and Hambricks (2010) claiming that if an organisation governance mechanism is weak, over diversification might fail to yield average returns.
When asked whether their organisations have undertaken product development in recent times, 100% of the participants responded yes. This implies that there is a connection between new product development and organisations’ performance. Product development helps organisations to expand their target market. It also enables organisations to match the taste of their current customers and increase their customer database. This finding agrees with Etzel et al. (2007)’s theory that organisations develop new products to give the customers varieties of products to choose from. Organisations increase their business portfolio for more profit and improved performance by offering new products that fit the market.
The findings showed that Unilever through the new market creation has responded aggressively to the changing environment. 63% of the participants concurred that Unilever has undertaken new market creation. Most participants claimed that new market development helped their organisations to expand their business network by reaching many customers. This implies that new market development impacts positively the performance of organisations. New market development helps organisations to expand their target market by tapping into previously unexploited markets. This result fits with Perreault et al. (2011)’s statement that through market development, organisation push their current products and services to new markets to improve their visibility thereby, increasing their sales. The benefits of new market creation, it helps in the acquisition of new customers, improve business results and increases product visibility, product range and incomes. The main limitation of new market development is the uncertainties caused by different national cultures that influence consumers’ behaviours.
Observations from most participants, divestment helped their organisations to save cost and stabilize financial statements of their organisation, although it is one of the strategies less practiced. This outcome agrees with the finding of Bergh and Lim (2008)’s that divestment   positively impacts the performance of an organisation by allowing it to concentrate only on its core business.
On the other hand, downsizing helps organisations to maximize business outcome and asset base. Through downsizing, organisations combine units and resources (lean production process), cost control achieving maximum profit. In contradiction to this finding, the theory of Ireland et al (2013) states that organisations do not always achieve good performance through downsizing.  

[bookmark: _Toc536546848][bookmark: _Toc536548528][bookmark: _Toc536613411][bookmark: _Toc826275036][bookmark: _Toc867695][bookmark: _Toc869768]5.2.3 Strategy in Turbulent Environmental Periods
The indication from the findings of this research is that it is important for organisations to assess their current position before making any future business decision in times of environmental turbulence and uncertainty. This is confirmed by 74% of the participants, that their organisation assesses their business capability before setting future projections during the period of environmental turbulence and uncertainty. Perrot (2011) agrees with this finding by claiming that the formulation and implementation of strategy must match the level of the turbulence. The study also determined the importance of aligning the organisation’s strategies to match the environmental turbulence as claimed by 77% of the participants. This agrees with Ansoff and McDonnell (1990) postulation that an organisation’s strategy must be aligned to the environmental turbulence to achieve optimal return on its investments. Hundred percent (100%) of the participants agreed that their organisations match their management/employees’ capability to the environmental changes. According to Ansoff and McDonnell (1990), it is important for organisations to match general management capability to their strategies in other to achieve optimum return on their investments. The success of any organisation in turbulent times depends on the adequacy of the survival measures adopted to ensure optimum returns.
The researcher tried to establish how the dependent and the independent variables are related, for example: a dependent variable– Social Factors and independent variables- Political Instability and Uncertainty. The model summary of the correlation analysis revealed the relationship between the dependent and the independent variables. R=0 .037, this infers that 3.7% changes in social welfare in turbulent times is credited to changes in Political Instability and Uncertainty. 96% of the participants said that their organisation has good system to mitigate risks and responds to environmental changes according to the level/type of environmental uncertainty. If organisations do not manage adequately environmental risks, it may lead to business fiasco or huge loss of profits (Burnaby and Hass, 2009). Contrarily, Chavan (2009) disagreed with this conclusion by arguing that too much dependence on financial measures encourages short-term investments thereby, sacrificing the value addition of long-term investments to the organisation.
The study further established the importance of environmental analysis for organizational success. The study determined the roles played by environmental analysis tools such as environmental scanning, monitoring, forecasting and assessing.
[bookmark: _Hlk536476200]According to Choo (2001), it is imperative for organisations to understand external forces of change through environmental scanning. Jelonek (2006) concurred stating that organisations enhance performance by using scanning to exploit early opportunities. On the other hand, Moon et al. (1998) believed that accurate forecasting enables organisations to offer quality products and services to their customer and consequently ensures organisational success. Ireland at al. (2013) claim that environmental assessment is significant because it allows the acquisition of data helpful in strategic decision making.
[bookmark: _Hlk534661457]The following chapter will discuss the conclusion and recommendation for improvements of future studies.












[bookmark: _Toc535859351][bookmark: _Toc536009092]





[bookmark: _Toc536546849][bookmark: _Toc536548529][bookmark: _Toc535859352][bookmark: _Toc536009093][bookmark: _Toc826275037][bookmark: _Toc867696][bookmark: _Toc869769]Chapter six: Conclusion and Recommendation
[bookmark: _Toc826275038] 

[bookmark: _Toc536009094][bookmark: _Toc536546850][bookmark: _Toc536548530][bookmark: _Toc826275039][bookmark: _Toc867697][bookmark: _Toc869770]6.0 Conclusion
In this section the researcher presented the conclusion of the findings and recommendations for future studies on similar topics.
[bookmark: _Toc535859353]The study has established that organisations need adequate measures to survive in difficult environmental periods. The research established the relationship between the different key success factors such as building of staff capacity, not relying only on financial measures for its performance and having a well-defined system for risk mitigation.

[bookmark: _Toc536009095][bookmark: _Toc536546851][bookmark: _Toc536548531][bookmark: _Toc826275040][bookmark: _Toc867698][bookmark: _Toc869771]6.1 Linking with Objectives
In this section of the conclusion, the researcher will link his practical experience acquired from the various research methods and the theoretical knowledge gained from the literature review basing on the objectives of this research.
 
[bookmark: _Toc535859354][bookmark: _Toc536009096][bookmark: _Toc536546852][bookmark: _Toc536548532][bookmark: _Toc826275041][bookmark: _Toc867699][bookmark: _Toc869772]6.1.1 Objective One: to investigate the external environmental issues that affect the performance Unilever Plc.
[bookmark: _Hlk536111739]There are various environmental factors and conditions faced by organisations and some of them are beyond their control, thereby, influencing their strategic choices including their competitiveness in the industry. Environmental factors such as compliance to statutory laws, continuous investment in new equipment, anticipated changes of social attitudes due to customer preferences were found to be critical to organisational performance. Other business operating environmental factors that affect performance are political and legal factors. In conclusion of the first objective, the study identified technological changes including threat of new entry to the FMCG industry as external environmental factors that can impact negatively the performance of industry organisations.

[bookmark: _Toc535859355][bookmark: _Toc536009097][bookmark: _Toc536546853][bookmark: _Toc536548533][bookmark: _Toc867700][bookmark: _Toc869773][bookmark: _Toc826275042]6.1.2 Objective Two: to investigate the strategies adopted by Unilever Nigeria in turbulent environment periods 
In the quest to identify the right strategic response suitable for responding to environmental turbulence periods, different types of strategies were analysed. Among them were new product/market development, diversification and corporate restructuring were the most used by organisations.
It is a good practice for organisations to develop strategies to cope with their business environment based on continuous forecast and prediction. Apart from monitoring the environmental changing conditions, managers need to formulate strategies that can help the organisation to navigate through turbulence in equal measure.  Environmental factors are not identical in nature and impact organisations differently. Every level of turbulence is unique, so, there is no formula for one solution fits all because what functioned previously might not work in a different level of turbulence.
 
[bookmark: _Toc535859356][bookmark: _Toc536009098][bookmark: _Toc536546854][bookmark: _Toc536548534][bookmark: _Toc826275043][bookmark: _Toc867701][bookmark: _Toc869774][bookmark: _Hlk536545571]6.1.3 Objectives Three: to establish best practice suitable for organisations in turbulent times.
Through the best practices organisations achieve optimum return on capital investment, the alignment of organisational strategies and the capability of managing changes in the environment is the key. From the findings, there are other measures for performance other than financial measures. Organisations must involve their employees when deciding about their welfare such as training and constantly motivate them to achieve operational excellence which is vital in process and systems. The study indicates that organisations make a strategic decision of survival based on the type and level of environmental business uncertainties.
This study further established that organisational success entirely depends on the following factors: capability to mitigate on risks, adequate financial controls and the capacity of its manpower. Finally, from the findings of the study, emerged the importance of environmental analysis such as scanning, monitoring, assessing and forecasting.  Before an organisation can forecast accurately, they need to first scan the environment and monitor the variables identified. Then, they can assess the impact of the identified variables will have on the performance of the organisation. Based on the outcome of the assessment a strategic decision can be made on how to achieve the forecasted objectives.

[bookmark: _Toc536546855][bookmark: _Toc536548535][bookmark: _Toc867702][bookmark: _Toc869775][bookmark: _Toc535859357][bookmark: _Toc536009099][bookmark: _Toc826275044]6.2 Recommendations 

[bookmark: _Toc535859358][bookmark: _Toc536009100][bookmark: _Toc536546856][bookmark: _Toc536548536][bookmark: _Toc826275045][bookmark: _Toc867703][bookmark: _Toc869776][bookmark: _Hlk536481998]6.2.1 Industry External Competitive Environment and Organisational Performance
Unilever should concentrate more on the study of how changes in the environment   affect the performance of the FMCG organisations. As one of the largest manufacturers of consumer goods, Unilever should use this strength to produce goods that are durable in any economic environment. As a multinational company, Unilever should integrate international employees to enrich their cultural business experience in all processes.

[bookmark: _Toc535859359][bookmark: _Toc536009101][bookmark: _Toc536546857][bookmark: _Toc536548537][bookmark: _Toc826275046][bookmark: _Toc867704][bookmark: _Toc869777]6.2.2 Strategic Responses Employed by Unilever Nigeria
There is need for more research to establish the effects of tactical response adopted by FMCG organisations and if they are adequate in determining an organisation’s relevance and profitability during the turbulence periods. Unilever should invest more in research and development, it has the benefit of improving organisational business processes by increasing productivity and cutting costs making it possible to gain more competitive edge over industry rivals. 

[bookmark: _Toc535859360][bookmark: _Toc536009102][bookmark: _Toc536546858][bookmark: _Toc536548538][bookmark: _Toc826275047][bookmark: _Toc867705][bookmark: _Toc869778]6.2.3 Best practices suitable for organisations in environmental turbulence periods.
Unilever should invest more to diminish the environmental footprint of their products to improve the health and wellbeing of the society. They should adopt strategies that will make their products sustainable not only in their factories but at every stage in their life-cycle. This implies collaborating with all stakeholders to create major changes that will help in addressing the biggest environmental challenges of the world, ‘Pollution’. They should also create a sustainable living plan for their suppliers and employees in the developing countries where they operate.  To be able to measure with rapid environmental changes, Unilever should invest adequately in the software packaging training. Giving their employees the opportunity to acquire more employability skills that will enhance their performance and make the organisation achieve competitive advantage. 

[bookmark: _Toc535859361][bookmark: _Toc536009103][bookmark: _Toc536546859][bookmark: _Toc536548539][bookmark: _Toc826275048][bookmark: _Toc867706][bookmark: _Toc869779]7.0 Limitations of this Research
There are some circumstances such as lack of fund and time that limited the generalizability of the outcome of this research. This research study can be considered to be cross sectional; therefore, time was one of the major limitations. The lack of enough time allocated to this study contributed to the small sample size used in data collection. The questionnaires were distributed to the participant via a third party, so the researcher cannot give accurate account of how it was done, although, the responses were directly mailed to the researcher for data analysis. All participant of the survey were voluntary partakers and the researcher accompanied the questionnaires with an explanation of how it will be used including the destruction of the papers at the conclusion of the research study. This research study survey was anonymous, and the respondents were not obligated to answer all the questions, so this affected the sample size. The researcher focused only on Unilever Nigeria due to time factor, convenience and finance, therefore, this impacts negatively the generalizability of the results obtained. Comprehensive research needs financial and human resource to complete (Collis and Hussey, 2013).

[bookmark: _Toc535833499][bookmark: _Toc535859362][bookmark: _Toc536009104][bookmark: _Toc536546860][bookmark: _Toc536548540][bookmark: _Toc826275049][bookmark: _Toc867707][bookmark: _Toc869780]8.0 Future Scope of the Research
The researcher was not able to use ample sample size to conduct this research because of insufficient time and finance. This research study can give useful outcome in future if the researcher is given enough time and finance that will enable using the suitable sample size and enough time to reconduct the study. The knowledge gained will be beneficial in understanding the effective of strategies in turbulent periods.
[bookmark: _Toc535859363][bookmark: _Toc536009105][bookmark: _Toc536546861][bookmark: _Toc536548541][bookmark: _Toc826275050][bookmark: _Toc867708][bookmark: _Toc869781]
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PESTEL Analysis

PESTEL analysis focuses on the external environment in which a company exists.
‘This form of macro-analysis consists of an inquiry into a firm’s political, economic, social,
technological, environmental, and legal environment. The goal of this analysis is to align the

company’s vision and performance with the business environment.

Political & Legal Analysis

Due to Unilever’s widespread commerce, it is subject to laws, regulations, and
politics of every country, region, and locality is sells its products in. Consequently, Unilever
has developed a tactical response to political and legal issues. Unilever must continue to
adhere to regulations in every country in which they distribute their products. Furthermore, it
must adhere to emerging regulations such as new low-impact environmental policies.
Changing free trade policies, especially within the European Union, can have adverse effects

on potential profits. Ultimately, any political or legal strife would damage Unilever’s TALKTALKDEDTEE
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Figure 2.2: The Ansoff Matrix

Source: Jobber (2010)

‘The matrix depicts the kind of risk a particular strategy will expose one to; adopting a
new strategy will always represent its own risks. According to Jobber (2010) one can
achieve market penetration by winning competitors” customers. Firms can achieve this by
effectively utilizing promotion or distribution and price cuts. For example Apple used
price to achieve market penetration in the launch of the 3G iPhone. Jobber (2010) says
that another way of gaining market penetration is by way of buying or acquiring the
competitors. For example, a supermarket chain (Morrisons), bought Safeway, a
competitor, in order to gain market penetration (Jobber, 2010). According to Havila,

Johanson and Thilenius (2004) the market penetration strategy is the least risky since it

leverages many of the firm's existing resources and capabilities. In a growing market,
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4.3 Gender
Q: Please tick your appropriate gender.

Cumuiae
Frequeney | Percent | VaiPercent | Percent
Vaa [wae & e e e
Femae |50 =5 =5 00
T [ 000 [ 7060

d L]
-Gen er -

o afemse + Figure 4.2

The study determined that 52.6% are women while 47.4% men. This implies that more women
are working in the management level of the FMCG industry.
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experience of the participants. Gender is the dependent variable. The following table contains
the responses of the participants based on their gender and their years of working experience

&
Please lick appropriately, your years of experience
Frequency  [Perent [Vald Parant [oumuatvg Percent
=y 2 T K] K]
=y il T 28] @z
B = R Fe u
=y 2 25 26 o
ooy 19 0 0 060
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In the senior management level, education is very important for policy formulation.
Organisations train their employees equipping them with sufficient knowledge and expertise
that help in the optimal performance of their duties. The researcher wanted to know of
educational attainment of the participants and its influence on how they respond to the survey

questions
Freauency Percent [Valid Percent umulative Percent
[Vaid — [Graduate Degree ) 242 |28 2%
Pesgmaue vege 7 w00 Bz
oters i [ s
ot F s fioon

a6
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Fig. 4.4: Participants’ Level of Education
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The table above shows that 84.2% of the management workforce of the FMCG industry have
higher education while 15.8% of the others comprised people that entered the industry through

apprenticeshio or other vocational trainina. The result presented above imolies that the TALKTALKDBDTEE |
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4.8 Economic Factors

Jrio iterest and ination ates affctsthe performance of rgarsations.
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The figures above show that 63.2% of the participant agreed that economic factors affect the
performance of their organisation while 11.6% were not sure. 20% responded negatively.

4.9 Social Factors

The researcher sought to determine the relationship between Political Instability and =
Paged8 of 57 16778 words 115238 characters  [|2 L] -+ 100%
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performance of their organisation while 11.6% were not sure. 20% responded negatively. =

4.9 Social Factors
The researcher sought to determine the relationship between Political Instability and
Uncertainty and Social changes with correlation analysis as shown below.

Table 4.7: result of the analysis.

Todel Surmmary
Aquied R S@ Emorof e

Model [ R RSquare | Sauare Estimate

T o g 05 s

The value of R square of .037 shows that the national social welfare has a chance of being
affected by 3.7% increase in the nation's political instability and uncertainty. Regression
analysis ascertains how strong the relationship between the politics and social welfare. R
value of 191 s the degree of the correlation. Since the sig value is more than 0.05, implying
that a relationship exists between political instabilty/Uncertainty and social welfare changes

a9
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The regression equation is developed using the figures in the above table.
Where: SW represent Social Welfare

PIU is political Instability and Uncertainty
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competition and new market development, diversification, new product development,
corporate Restructuring.
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The regression equation is developed using the figures in the above table.

Where: IC Industry Competition
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threatening the existence of the old products in the market. These results imply that according
to the participants, competition and new products influence the daily processes of FMCG
organisations.

3.2.6 Relationship between Industry competition and new market development
To determine whether industry compeition is affects new market development, Kendell and
Spearman correlation coefficients were used by the researcher for the analysis

#

Rendalls @ub (1 Spearman's o (p)

Tndusty Competiton and New | 691 C
Product Development.

Correlation Signfizance value: p=0.05

The above table shows that new product development is important in industry competition
with the values of p in the above table are more than the set significance p value of 0.05. It
means that new product development has a strong relationship with industry competition

4.3.7 The Relationship Between Gender and New Products in the Market
Every innovative product has its market appeal. Most products are developed based on

customer tastes while others are preferred after customers have tasted them and identified
s -
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The table above reveals that organisations adopt new products based on increased
1 customers’ change in tastes, attitude and perceptions. The result demonstrated that
- 81% of the participants attributed to the increased change in customer preferences
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When the participants were asked if their organisation matches their strategies with changes
due turbulence environment, 84.2% responded yes while 15.8% responded negatively.

4.3.8 Predictable Social Change Effect on Businesses Environments

Culture as defined by Hofstede is mental programming of the society’s constituents. People
are culturally programmed to pursue change whenever it occurs. Every change has
consequence on business environments and influences the daily operations of organisations
Through business strategies organisations use their strengths to maximise the opportunities
TALKTALKDBDTEE
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Table 4.10: Expected Social Change
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The table above shows that about 81% of the participants believe that changes in social
factors also changes the way organisations operate. Contrarily, only 18.9% were not sure on
whom to blame. The result of analysis implies that social changes affect the performance of
the FMCG industry.
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envionmental changes. The researcher asked the participants if their respective
organisations have adopted this strategy to cope with environmental changes. The table
above is used to represent how the participants responded to the question
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The graph above shows that according to 97.9% of the respondents, their organisations have
adopted diversification in one form or other while 2.1%% said no. The positive responds signify
the importance of business diversification as a means of increasing the portfolio and revenue
of an organisation. 60% answered yes that their organisations have done new market
development as a means to increase their customer base and their revenues while 35% said
no

Q: In vour opinion to what extent oraanisation achieve their obiectives TALKTALKDBD7EE |~
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few of the participants attributed the success of diversification towards the performance of
their organisations

4.4.2 Corporate Restructuring
Q: Has your organisation done any corporate restructuring of the business?

Corporate restructuring strategy is a suitable method of responding to environmental changes.
The response of the participants on the adoption of restructuring strategy by their
organisations to survive in time of turbulence environmental changes is graphically
represented below.
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The message from the above |anm most FMCG organisations have undergone
corporate restructuring to survive in turbulent periods. 57.9% of the participants confirmed that
their organisations have restructured to be more competitive in the industry market while
42.1% claimed that their organisations have adopted different survival strategies.

Q: I Yes, please give description of the type of restructuring Can you explain if

Chibueze Duru

=

12 share (3

TALKTALKDBD7EE
Intemet access [





image46.png
Count

Bar Chart

our

organisation
has good
system to

mitigate risks

Graduate Degree Postgraduate Degree Others

Education




image47.png
HO - MBA DISSERTATION.. - Word Chibueze Duru &1

Fle  Home Iwet Desgn Layout Refernces  Maiings  Review  View  Q Tellmewhstyouwsnttodo 12 share (3

7

4.2% graduates and 14.7% with other levels of education. This implies that employees of the B
industry understand the importance of organisations matching environmental uncertainty wit
h the right survival strategies based on their level of education
452 Please state how your organisation use the following acti
‘Rssessing: Getemining e fring and maorance o envrarmenta shanges andt
rend or e fims srategies and teir management
"Monitoring: Delecing meaning ough ongaing obsenaEon of emvronmertal ha
nges and vencs
Scanning: dentying sal Sgnas o envronmental changes and rencs
Forecasting: Deveopng sofsciors of anipated ouicomes bssed on moniarsd
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|
4.6 Chapter Summary
This chapter contained the result of the study based on the data provided by the participants
who were employees of Unilever Pic. in Nigeria. The chapter started with analysis of the bac
kground of the participants. The response rate, 100 questionnaires were sent out, but only 9
5 responses were received which implies that the research had a response rate of 95%. It w U
as established that most of the participants have higher education qualification, with their ag
es starting from 18 to above 55 years.
The objective one of the study is covered in the next section. The analysis of the external en
vironmental factors that affect the performance of Unilever. In this section, environmental fac
tors such as the need to comply with statutory regulations, need to continuously invest in ne -
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Part Two: The Industry External Environment and How

7. How do you think that the following environmental factors affect the
performance of your organisation?

Please Tick the appropriate Box Using the BELOW scale of 5 — 1

1 STRONGLY AGREE

2 AGREE

3 NEUTRAL

4 DISAGREE

5 STRONGLY DISAGREE

PEST Environmental factors 5(4|13|2|1

Political/Legal factors

our organisation’s performance is negatively affected
by the nation’s political instability and uncertainty.

our organisation easily complies with government
statutory regulations.
Economic factors

our organisation constantly considers economic trends
that would affect their business due to the changing
iconsumption pattern of the industry.

High interest and inflation rates affects the performance of
lorganisations.
'Social factors
our organisation adopted new products due to the
increased change in customers’ preferences and attitudes.
our organisation always forecast social changes that they
lexpect could affect their business.
Technological changes

our organisation continuously upgrade by investing in new
lequipment to match with technological changes
[The performance of your organisation is affected by rapid
changes in Production, Information and Communication
[Technology.
FIVE FORCES External factors
[The performance of your organisation is affect by aggressive
Industry Competition.

[Threat of New Entry affects by other competitors affect the
lorganisation’s performance.

[Threat of Substitute Products and Services affects the
performance of your organisations
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8. Diversification
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in your organisation?  Yes () No ()
(i) Inyour opinion to what extent organisation- achieve their objective s

9. Restructuring.

a. Has your organisation done any corporate restructuring of the business
units  before? Yes() No()

b. If Yes, please give description of the t ~ ype of restructuring

c. Can you explain the objectives of the restructuring 7
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Part Four: Organisational best Strategic practices during turbulent
environmental periods.

11. Please Tick the appropriate Box, how the following statements reflects
to the best practices of your organisation
&

(Organisational Best Practices [TRUE [FALSE

‘our organisation matches the capability of their
Imanagement/employees to the environmental changes

‘our organisation's capabiliy is responsive to the changes
in the environmental.

‘our organisation's capabillty mafches ther strategies
(The strategies of your organisation are aligned to match the
fenvironmental turbulence
‘our organisation assesses their business capability before
fsetting future projections during the period of environmental
urbulence and uncertainty

‘our organisation has good system to mitigate risks and
responds to environmental changes according to the
levelltype of environmental uncertainty

‘our organisation continuously improves and creates value
for their customers

‘our organisation determines their performance using

nly financial measures.

‘our organisation ensures that they adapt to environmental
hanges through the continuous building of staff capacity.

‘our organisation ses their capacity to achieve operational

fexcellence.

[The performance of your organisation s determined by

lenvironmental factors.

[The success of your organisation is determined by its
-apability to manage the turbulent environmental factors
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ADRAN 2 - GWEITHGAREDD YMCHWIL

SECTION 2 - RESEARCH ACTIVITY

Ydy'r prosiect yn cynnwys: Does the project include: Yav/Yes | Nag,
T

Defnyddio holiadur neu offeryn ymehwil tebyg (atodweh gopi | Use of questionnaire or similar research instrument YES

drafft) (attach draft copy)

Defnyddio prawf ysgrifenedig neu gyfrifiadurol Use of written or computerised test NO

Cyfweliad (cysylitweh gwestiynau posibl) Interview (attach provisional questions) NO

Dyddiaduron Diaries NO

Arsylwi ar gyfranogwyr a hwythau'n ymwybodol o hynny Participant observation with their knowledge NO

Arsylwi ar gyfranogwyr a hwythau ddim yn ymwybodol o Participant observation without their knowledge NO

hynny

Recordio fideo neu sain Video or audio-taping NO

Mynediad i wybodaeth bersonol neu gyfrinachol heb Access to personal or confidential information without the NO

qydsyniad penodol y cyfranogwyr participants specific consent

Defnyddio unrhyw gwestiynau, ysgogiadau prawf, Administration of any questions, test stimuii, presentation NO
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sy'n achosi niwed / tramgwydd corfforol, meddyliol neu emotionally harmful / offensive

emosiynol

Cyfawni unrhyw weithredoedd allai achosi embaras neu Performance of any acts which may cause NO

effethio ar hunan-barch embarrassment or affect seif-esteem

Ymehwilio i gyfranogwyr sy'n ymwneud & gweithgareddau | Investigation of participants involved i illegal activities NO

anghyfreithion

Gweithdrefnau lle defnydir byl Procedures that involve deception NO

Gweini unrhyw sylwedd, cyfwng neu biasebo Administration of any substance, agent or placebo NO

Dull arall 0 gasglu data neu flormat cyfiwyno (esboniweh) | Other method of data collection or presentation format NO
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