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Introduction
Change is inevitable, so is failure in the absence of evaluation. Even the most worthwhile endeavors require evaluation to analyze if they have become life obstacles or huge distractors from the best goals. Business studies allow for such skills in taking deep analysis in differentiated scenarios at various levels of an organization. According to Aitken (2021), the market in the industry that any organization operates is defined as the public or private sector. In the public sector, the organization is controlled and owned by the states’ governance, whereas in the private sector is managed and owned by private companies or individuals. When changes occur in the industry, each entity gets affected in its extremes of operations. This essay discusses and analyzes changes of the Apple, Inc. company in recent years. It delves deeper into understanding the financial impacts of the company and how they affect the operations of other industries over two years (Ceil 2018). The paper offers brief background information of the company, the company’s critical changes and issues, and unorthodox financial analysis of Apple covering all the essential aspects of a Financial Analysis. The elements will be projected from Apple’s preconceived notions and facts, including various financial ratios, stock performance, and dividend pay-out. The essay as well discusses in detail the company’s Porter Five-Forces analysis giving appropriate recommendations and conclusions

Background Information on the Apple Inc. Company 
The Apple Inc. The company is rated as one of the most successful electronics producers and best-sellers globally. It was founded back in 1976 as an Apple computers entity by Steve Jobs and Steve Wozniak, who were college dropouts by the time. They came up with the company’s idea and vision of making computers more convenient for people as they changed their views. Their strategic objective was to develop more portable computer versions for individuals to use from the comfort of their homes. Such gadgets were founded on the alphabets ‘PC’ referring to personal computers (Kangyi 2021). This was inspired by the urge to change the design and develop a human-friendly gadget to bring the best user experience to its customers through innovative software and hardware (Abba 2021). The first initiative was a joint effort of jobs and friends for the Apple I building that was sold without a keyboard or a monitor receiving fewer feedback after-sales then later followed Apple II, a state changer for computers (Ceil 2018). This was marked as the computer revolution, with color graphics PCs making a wide range of profit margins. It is the reason the company went public, hitting the global markets.
As a segment of Apple Inc.’s strategy, it continues to advance the products lines to suit the different internet services, digital content, and application for their customer’s preferences. They continue to focus and discover more creative investments through regular research (Magwizi 2020). Steve Jobs’s return strategy of strengthening its relationships with the third-party software developers has seen them reach Apple’s current designs, manufactures, and markets various computer and personal electronic products (Li 2021). This adds to the iPod digital music player and the Macintosh computers. Apple computers have been the industry standard for creative industries markets, consumers, business users, educational institutions, and creative professionals for over twenty years now. With the interest of the essay discussing the financial position of the American multinational corporation, Apple Inc. and analyzing its significant concerns of the current era allows them to learn and gauge their operations in the right direction (Apple Financial Results 2021). It offers them an opportunity to channel their resources and efforts towards specified and assorted related software, peripherals, services, and networking solutions, along with subsidiaries selling its products globally through online distribution channels. Among all emerging trends, Apple Company has recent points of pride in more options for consumer personalization, advanced improved water resistance modes, and the camera can capture ultra-wide angle pictures (iPhone). Thus, unique and specialized commodities keep evolving, making the world more internet efficient even smaller global village.
Critical Issues of the Company leading to the Need for Change
	Like any other organization Apple Inc. encounters a range of concerns and issues to address daily to ensure sustainability.  These changes accrue to necessitate random organizational changes, management, leadership, sales, and operations (Sun 2021). Many data analysts have pointed out how antitrust regulation will be the main challenge for Apple in the future. Abba (2021) argues that it is perceived as a monopolist rendering its most significant challenge in digital services after its scrutiny. Other company critics include; thwarting smaller competitors, dishonest corporate policy, and E-waste and environmental destruction (Li 2021). It also has to deal with heavy financial affairs, extreme labor conditions, and child labor accusations. Apple Inc. The company has to deal with collaborations like the U.S. government and the NSA with the upcoming planned obsolescence.
On the other hand, Apple is challenged to realize its substantial opportunities and utilize them efficiently. Apple’s opportunities, in this case, include; consistent customer growth with more qualified professionals (Lan 2021). There is an expansive distribution network and lack of green technology calling for more innovations and innovative wearable technology. They urge to utilize artificial intelligence and expand music streaming services maximally (Horák and Kaisler, 2022). In the past two years, Apple Inc. The company has seen massive changes in the direction of the productivity, sales, and marketing realms primarily due to the Covid-19 pandemic mitigations measure seeing most people operate from. More agility has been experienced, and to some extent Apple Inc. As sales increased, the company had some excellent tidings (Beyel  n.d). To manage the enlisted changes, the management and leadership team of the global Apple Inc. The company had to identify the changes while performing an impact assessment to develop its plan (Perera 2021). All reasons set for the needful changes and necessary communications made upon the constructive feedback from employees and customers they launched the changes, kept vigil while monitoring and evaluating. Some of the strategic areas of changes were the financial take through several approaches.
The Apple Inc. Company Changes through Financial Analysis
It is essential to examine the financial ratios when looking at a company's financial performance. This is because, with ratios, assorted classifications are identified along with the company’s profitability, current assets, and liabilities (Phillips et al. 2019). With the case study at hand, we can determine how Apple has been performing, especially with its liquid finances. Notably, the shipments schedules indicate a trail of their stocks. These inventory and collection periods assist in analyzing their turnover ability in inventory and debts collection and the cash flow trends (Lobato-Gómez et al. 2021). Apples’ shipment trend in the past three years indicates a positive posture and growth for Apple Inc. Company. In addition, the structural trends show how the smartphone market is increasingly becoming a battlefield of all the listed mobile operating systems inventions, with Apple productions earning stiff completion with Samsung’s product chains (Gardere et al. 2021). In consideration of in-depth analysis and review, I would say the company’s future performance is promising.
Porter’s Five-Forces Analysis

Threat of new Entrants 
· Absence of protection against technology duplication 
· Threat of retaliation by competitors (Phillips, et al. 2019)
· Difficulties in setting up new distribution channels

Buyers 
· Number of customers 
· Volume of products bought
· Buyer preferences
· Costs of switching buyers (Bruijl, 2018) 

Suppliers 
· Suppliers of rare components are not reliable
· The cost of switching suppliers
· Ability to be substituted  (Smith,et.al 2021)
· Unique products or services rendered 

Threat from substitutes
· The performance of substitutes
· The cost of switching to substitutes
· Willingness of customers to buy substitutes 

Competitive rivalry (High)  
· Direct competition



Figure 2: Porter’s Five Forces Analysis.
	The diagram represents an analysis tool to facilitate insight into the struggles encountered by Apple in its marketing and operational dynamics. These factors need to be overcome if Apple maintains its market share, alone increasing it (Pooja 2020 p.29). 1) Competitive rivalry. This force is felt very fiercely in the smartphone and computer software categories. 2) The threat from the introduction of substitutes by Apple’s competitors exerts a powerful force on the marketing and growth strategies that Apple has put in place (Awan et al., 2021). 3) Though the force felt from dynamics regarding the suppliers have a low force. Finding reliable suppliers for rare resources is critical in facilitating production. 4) Customers are the direct consumers of Apple’s products (Tan 2021). Their forces on Apple’s marketing strategies are high and very direct.  When they shift to competitor substitutes, the costs are felt on the market share, revenue, and profits realized. 5) New entrants into the market have created a powerful force on the expansion and marketing strategies (Chen et al. 2021). Some have niched using technology duplication to the detriment of Apple’s high-end products. 
Recommendations and Conclusions
With the current market trends and advanced technologies, Apple Inc. should reinstate its mission and vision statements and marketing mix strategies (Larionova et al. 2021). The activities should include the functions, packing, and services in the product line, the costs and discount margins in pricing, the promotional aspects towards the public, and lastly, work on the distribution channels from place to place worldwide as per Gardere et al. 2021). The rate at which smartphones are impacting human daily live engagements should be a concern of whether the growth and manifestations impact the general economy inversely or are for the good of all.
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