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Task 1: 

	
Focussing upon the last 12 months of your career, critically evaluate your own performance using principles of reflection (e.g., skills development, academic achievements, CPD and training). 

Analyse the importance of continuous personal and professional development in achieving organisation objectives and the use of reflective practice in personal and professional development. 


2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 
Over the last 12 months my performance has impacted on several areas of investigations such as people, investigative process, and strategic management.
Reflection is a far broader process which allows me to evaluate not just decision making around investigations but also the manner and extent of my leadership. This includes the impact it has on individuals, teams, the organisation, and members of the public.
I am conscious that my decisions and performance impact people in different ways. Reflection is therefore key in ensuring that I, and others, understand what decisions I took and why I took them so that we may learn from them and be more efficient and effective in the future.
To me, reflection means to look back at something. When I look closely and consider my actions, I can really learn from them.
I appreciate that I am unique as an individual. The way I learn is therefore a matter of personal style, which may be influenced by a whole range of characteristics, life experience, upbringing, and my peers (Payne & Whittaker, 2006).
My experiences shape my views and will have influenced the type of people that I have been drawn to when opening discussions around reflection. 
As a manager, I understand that this can be risky as there is a likelihood that I can fail to receive accurate feedback and therefore have a jaundiced view which does not enable me to properly reflect and learn. 
[bookmark: _Hlk93057640]Managers sometimes require a richer feedback experience which, as alluded to by Palus & Kaplan (1994) is not always available via standard processes such as the 360-feedback model. 
Kolb (1984) talks about reflection and ‘the experiential learning cycle’ which has four key elements.
Concrete Experience – These may be new or unfamiliar events and can happen frequently during my police career.
Reflective Observation – Thinking about the experience that has occurred. This often happens in the form of de-briefs and is a key part of learning. Policing can be very subjective, and reflection needs to be honest and open.
Diverse groups contribute and allow wider views and feedback as opposed to surrounding myself with those who are like-minded.
Abstract Conceptualisation – Considering old and new experiences which may alter my view of the situation. This enables me to learn new skills and form new ideas.
Active Experimentation- Once I have developed new learning, I can start to test it in new situations. 
[bookmark: _Hlk93057605]The experimental stage is very important according to Kolb because it is only after I have put my new ideas into practice that true learning has occurred (Copely, 2011).
As a senior manager, I find that daily reflection, personally, and via discussions with colleagues, allows me to critically analyse my performance and decision making.
As Owen and Fletcher (n.d.) assert it "expands a leader’s self-awareness, brings rigour to critical thinking and hones communication skills, all of which enable greater impact at an organisational level”.  
I see it as a process of ‘self-checking’ as opposed to looking for people (‘yes-men’) to reassure me that I am right.
In that sense, culture is important. You need your staff to have the confidence to tell you the truth, even when it means disagreeing. Without this I may not experience meaningful reflection (Allen, 2020).
Schon (1983) identified two types of reflection: reflection-in-action and reflection-on-action. 
Reflecting-in-action requires me to make sense of a situation whilst it is unfolding. (Thinking on your feet). 
This process is often automatic and usually takes place instinctively. 
It requires a quick assessment of the situation, application of existing knowledge and experience and the ability to adapt to the situation (Jasper, 2003). I would suggest that police officers utilise this process on a daily basis, particularly those in pro-active and response roles.
Reflecting-on-action is the process of looking back on a situation that has already taken place. 
[bookmark: _Hlk93057869]An example would be operational de-briefs which I have found beneficial following major crime investigations, firearms operations, and spontaneous incidents (College Of Policing, 2020).
I can relate both these processes to many aspects of policing but particularly to areas such as Strategic Firearms Command and my role as a Senior Investigating Officer (SIO), where I am often required to make quick decisions, utilising my experience and knowledge, and subsequently conduct de-briefs of the actions.
I understand that my knowledge and experience play a part in my decision making and reflection in both processes as outlined by Schon (1983).
It may be argued that people make quick decisions based on instinct, without sufficient consideration of all the risk. This is countered by the views of Schon (1983) and mitigated by the use of the National Decision Model (NDM) (College Of Policing, 2014).

Over the last 12 months I have overseen many spontaneous and pre-planned firearms incidents.
The role is still relatively new to me. I have no prior experience in Firearms command.
I am conscious that my experiences and personality impact on how I perceive threat, risk, and harm.
I am regularly consulted regarding serious incidents, where the reporting officer is animated in discussion, with high adrenalin caused by the call.
Whilst reflecting in action, I remain calm under pressure and can make rational decisions in high pressure moments. I have the benefit of having undertaken many different roles in a long career and this experience serves me well in such situations.
Reflecting on action, personally, with other individuals and with teams has allowed me to better understand my tolerance to threat, risk, and harm and give me, and others, additional insight into my decision making. It also highlights gaps in my knowledge which enables me to develop and improve.
I find that diverse groups help me develop understanding and wider perspective during reflective sessions. 
Reflection enables me to understand different points of view, address staff wellbeing, highlight procedural issues and generate learning opportunities (Sugarman, et al., 2021).
[bookmark: _Hlk93057972]Visual tools, such as concept maps can help break down ideas and recognise the connections between them (Thompson & Thompson, 2018).
The NDM is in essence such a tool. This can be applied to spontaneous incidents or planned operations, by individuals or teams and in both operational and non-operational situations (College Of Policing, 2014).
The NDM has six elements with the final element having a clear link to reflection as it is entitled ‘Take action and review what happened’.
Utilising the NDM supports me in making consistent, informed decisions but it is the reflection element which really allows me to evaluate and learn.
A significant public order event in my area led to national media coverage and reputational harm for my organisation.
I was off duty but given the scale of the incident, felt compelled to attend the workplace and take responsibility for the management of the investigation and provide visibility as a senior leader.
I sought feedback which identified that this decision had a positive impact on staff and senior officers but undermined my deputy who had ownership in my absence.
By reflecting with my deputy, I learnt that whilst my actions displayed good leadership to the wider team, it did make the officer feel devalued. 
I have considered my role during those first 72 hours and concluded that if a similar situation occurred again, whilst it is likely I would still attend, I would take time to engage my deputy more in the subsequent decision-making process. I would also delegate more specific tasks to the officer. This would have resolved their concerns and provided them with wider development.
My review of the circumstances identified difficulties in the investigative response to the incident due to the perceived threat of further disorder.
The intelligence cell did not have the level of expertise and experience to deliver the required service, and this meant that the accurate level of threat, risk and harm post-incident was not accurately captured. 
I should have been more demanding and challenging of the intelligence resources. 
Enhanced tasking and coordination would have enabled us to develop intelligence and make better tactical and strategic decisions which may have led to earlier arrests (College Of Policing, 2015).
I should also have been more robust in challenging the strategy of the Public Order Commander who was reluctant to commence enforcement.
By waiting 48 hours to affect the first arrest, we ensured the safety of officers. However, I feel that earlier enforcement was achievable in a safe and professional manner and would have had a far greater impact on community confidence and police morale.
Police de-briefs are often formal and operationally focused. Guidance refers to organisational learning and the use of the NDM as a template (College Of Policing, 2020). 
I am not certain that this is the best method to encourage the deeper, personal reflection that may be required by officers. I would suggest that a model such as Gibbs reflective cycle may be more personal and assist individual reflection and development (The University Of Edinburgh, 2021). This model would allow officers to explore their feelings and analyse their actions to make sense of the situation. 
What? So What? Now What? (Borton, 1970) is a quick and simple way to reflect and review. However, depending on the complexity of the experience, it is likely that the reflection process should be conducted in more detail to test your decision making and rationale. 
When managing investigation’s, I use a similar method to review/reflect, using the headings What do I know? What do I think I know? What do I need to know?
This allows me to critically analyse the information, discuss wider, and develop some fast time learning that allows informed decisions to be made.
[bookmark: _Hlk93058534]I am passionate about developing people and teams and understand that inertia, boredom, and complacency can often lead to underperformance (Vafeas & Hughes, 2021).
I believe in the ‘marginal gains’ theory that was highlighted by Dave Brailsford following the success of the British cycling team in London 2012 (Brailsford, 2016). This theory suggests that if you make a number of small improvements in different areas then you can subsequently make a big difference to the overall performance of the team (Hall, et al., 2012).
I utilise this theory by ensuring my staff are motivated, have the right skills, equipment, and access to training. I provide them with development opportunities which improves their performance and hence the performance of the team, department and organisation and gives greater opportunity to achieve objectives.
Complacency can be identified in four key areas: processes, people, structure, and culture (Harraf, et al., 2017).
I believe that complacency can hinder development. Staff often stop developing when continuously doing the same role.  Development must therefore, on occasion, be enforced and resilience maintained by managers.
Sprules (2016) discusses the impact that complacency has on performance when organisations stop considering the impact small improvements can have on staff.  Employees may leave the role, leaving skills gaps and the costs required to replace/re-train.

"The best airlines don't just focus on the bigger picture; they also take care of the smaller things" (Sprules, 2016).
This ethos can certainly be transferred to the police service.
‘Excellence is a process of evolution, of cumulative learning, of incremental improvement’ (Kerr, 2013, p. 60).
Kerr (2013, p. 72) asserts that ‘when leaders create an environment where people can develop their knowledge, skills and character then you develop a learning environment and create a culture of curiosity, innovation and continuous improvement’ (Kerr, 2013, P72).
I believe that this culture creates strong teams and helps the organisation achieve its objectives.
Change can have an unsettling effect and impact morale. Harvey & Broyles (2010), list 20 factors that fuel the resistance to change which include, boredom, fear of failure and lack of leadership. 
Change is often resisted as it requires a change of habits and introduces uncertainty (Farmer, 2018).
I mitigate this by addressing the main barriers to change which include employee resistance, culture disruption and poor, confusing communication (Forsyth, 2012).
The 70:20:10 framework outlines that 70% of an executive's learning occurs in the workplace; 20% of their development is through relationships with other people, and the remaining 10% of development through formal training (Mccall, et al., 1988).
I utilise this concept to develop staff and use change to provide them with opportunity to gain different experiences in areas such as drug, rape, safeguarding and homicide investigations.
Reflection for me is not just about reviewing investigations, it also allows me to review decisions made around staff and the impact decisions have in relation to their health, wellbeing, and personal and professional development. All of which can impact on performance and organisational objectives. 
I am conscious of overanalysing decisions and becoming hesitant with my decision making (Wikipedia, 2022).
An article in Forbes (2018) asserts that reflection should be a positive process but over analysis can mean that you keep finding flaws which may impact your confidence and have a negative impact on your performance and development.
I agree with the article which concludes that in these circumstances, it's wise to take a step back and look at things more objectively. 
Word Count: 2068

Task 2: 
You must choose a serious and complex investigation in which you played a significant role and reflect upon what happened. 
	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.  

Demonstrate your critical thinking, analysis and evaluation of assumptions, generalisations and material (that may be incomplete) and how you communicated your conclusions to specialist and non-specialist investigators/departments. 

Critically evaluate the challenges associated with the investigation and the actions undertaken to effectively deal with such challenging situations. 
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ANSWER:
I was the SIO of a murder of a Chinese national. The incident attracted significant media attention and focus because of the profile of the victim. The homicide was a domestic violence matter. (Crown Prosecution Service, 2020)
There were cultural issues concerning ethnicity, language, and customs as the family of the victim were situated in China and of some status in their community with strong views on how the investigation should proceed and who should prosecute the case.
The Chinese consider the police as a less prestigious occupation. There are suggestions that rich and powerful people can carry favour in their criminal justice process as their money and power help them to build up connections with police officers, prosecutors, and judges (Wu & Sun, 2009).
This theory was reflected in my dealings with the family of the victim who had little confidence or regard for British Criminal Justice System.
Cottrell (2017) describes critical thinking as ‘a complex process of deliberation which involves a wide range of skills and attitudes.’
These skills and attitudes, which include those listed below, are intrinsically linked to those required during criminal investigations;
· Evaluating the evidence for alternative points of view.
· Weighing up opposing arguments and evidence fairly.
· Being able to read between the lines, seeing behind surfaces and identifying false or unfair assumptions.
· Reflecting on issues in a structured way, bringing logic and insight to bear.
· Drawing conclusions about whether arguments are valid and justifiable, based on good evidence and sensible assumptions.
· Presenting a point of view in a structured, clear, well-reasoned way.
Critical thinking is an important tool for criminal investigators. They must remember that their role is not just to find evidence to support their theory but to uncover the facts and present them in an open, transparent manner (Ministry Of Justice, 2020).
Cottrell (2017) asserts that critical thinking helps you make better and more informed decisions about whether something is likely to be true, effective, or productive.
Critical thinking allows me to maintain an open mind, challenge assumptions and develop hypothesis to ensure that a thorough investigation is conducted, and the evidence tested. 
Developed objectively, hypotheses can provide a foundation for investigative decision making and planning; There are dangers of making assumptions or believing that assumptions made by others are fact (NPCC, 2021).
There are examples in the British Criminal Justice system where it could be argued that critical thinking has not been implemented, as alluded to by Richard Horwell QC (2017) where a failure to properly investigate lines of enquiry resulted in a miscarriage of justice. 
In opposition to this is the theory known as Occam’s razor, which infers that the simplest explanation — that is, the solution that requires the fewest assumptions, is often the most preferable  (Wikipedia, 2022).
Whilst there are occasions in investigations that this may be the case, given the nature and consequences of criminal investigations, I would conclude that critical thinking is a must if all avenues are to be properly considered and explored.
The Criminal Justice System is unfortunately littered with miscarriages of justice where critical thinking, wider analysis and detailed testing of evidence may have prevented such outcomes (Jones, 2009) (Horwell, 2017).
Management of successful investigations requires an organised and methodical approach to managing material in and out of the Major Incident Room (MIR) (NPCC, 2021). All staff withing the MIR need to critically analyse material and challenge assumptions. Investigations are a team effort, and everyone contributes.
In this case, I critically analysed the information and intelligence that had been gathered, this allowed me to make informed decisions and set the direction of the investigation (NPCC, 2021) (College Of Policing, 2014).
The suspect had initiated the call to police and alleged a medical episode by the victim whom he had given first aid.
There was no recorded history of domestic violence and no previous public protection concerns relating to the victim.
Attending officers were working on the assumption that the incident was as reported.
Research has shown that it is human nature to make quick assumptions – to take the easiest route and jump to the most likely conclusion rather than to slow down and examine our reasoning (Kahneman, 2012).
This can have significant consequences for the investigation and the reputation of the police service and prevent the following up of significant lines of enquiry as in the Metropolitan Police investigation relating to Stephen Port (De-Simone, 2021).
My critical analysis and evaluation of the material identified that premature assumptions were already being made by investigators. 
The suspect played the part of a concerned and upset partner and portrayed the incident as a ‘one-off’ that was exacerbated by the victim suffering from a medical episode.
I identified inconsistencies in his account that merited further consideration and by taking a systematic approach when reviewing the evidence, I was able to conduct an efficient and effective investigation by directing officers to prioritise the most relevant and significant enquiries.
A key aspect of any investigation is action management. It allows me to prioritise enquiries, ensure that all lines of enquiry are explored, and provides an audit trail of their progression and results (NPCC, 2021).
Identification of fast-track actions, such as reviewing the 999 call to ambulance, identified significant comments made by the suspect and changed the perspective of the investigation.
Analysis showed that there had been previous calls to the address which had been concluded without sufficient investigation. 
My review suggested that officers had simply gone through the motions of what they perceived as a general ‘verbal domestic dispute’.
A British Medical Journal article refers to such experience within the NHS where staff simply go through the motions and can miss vital information (Mitchell, et al., 2011).
I was aware that in too many cases, professionals do not ask about, identify, or report violence, even in cases where violence is obvious (Robinson & Spilsbury, 2008). Further investigation was therefore initiated.
Enquiries revealed safeguarding and evidential opportunities had been missed by other professional agencies. They had previously seen the victim with injuries but failed to probe her differing accounts of how they occurred. I reported these back via the local safeguarding board to ensure the lessons were learned (Home Office, 2016). 
Briefing is a vital tool in directing officers and setting the direction and focus for criminal investigations (College Of Policing, 2014).
It is a vehicle that enables me to give clarity and direction but also enables others to give their views and reasoning. Discussion is encouraged and this allows critical analysis to take place.
I held regular briefings, communicating my thoughts and giving clear direction to investigators regarding the main lines of enquiry and points to prove. I explained the significant difference between murder and manslaughter, particularly with regards sentencing and impact on the family (Offences Against the Person Act 1861, Homicide). 
I also undertook further briefings with key individuals to reflect on some of my conclusions in more depth.
I made sure that my decisions and rationale were recorded in a policy book. These policies were then shared with the investigative team so that they understood how I came to my conclusions and were clear on the direction of the investigation (NPCC, 2021) (College Of Policing, 2021).
As the SIO, I am also responsible for engagement and discussion with the Crown Prosecutor. A critical review of the evidence in the case allowed me to prepare a detailed briefing that laid out my conclusions in simple terms and provided reassurance to the prosecutor that all relevant lines of enquiry were being expedited.
A limited forensic examination had taken place which had concluded that because of their intimate relationship, forensic evidence would have little value.

I challenged this and engaged a Crime Scene Manager to ensure the scene was secured and preserved pending the interviews of the suspect.
Following his interviews, I was able to direct a more detailed and concise forensic examination that assisted in disproving his account (NPCC, 2021). 


I identified several key witnesses which included vulnerable members of the victim’s family and friends and close associates and family members of the suspect.
Some of the witnesses had loyalty to the suspect yet held crucial evidence to the investigation. 
Whilst this presented a challenge, I briefed staff of the different methods to obtain best evidence from the witnesses depending on their status (College of Policing, 2021).
It was vital to understand the concerns, both ethically and culturally of all the witnesses in the case and provide them with reassurance and support that would allow them to present their evidence (Ministry of Justice, 2011).
‘Experience shows that the way in which witness issues are handled significantly impacts the effectiveness of case progression. Failure to secure the continuing support of witnesses, and ultimately their attendance at court (including complainants), is the principal reason for cases failing (Director of Public Prosecutions, 2020).
Whilst there were clearly performance issues for police officers who attended previous incidents, there were also opportunities to secure key evidence from them to take the case forward and that was a priority.
The lack of previous recorded domestic violence incidents was a challenge in presenting a case of murder.
I resolved these by allocating detectives to sensitively re-visit the witnesses, including the police officers and obtain their evidence utilising the significant witness policy to ensure the integrity of the evidence (Ministry of Justice, 2011) (College of Policing, 2021).
The police officer evidence was obtained in this manner and in consultation with the Police Federation to ensure that we obtained the evidence without encroaching on any future disciplinary action.
This approach may be construed as unusual given the fact the police officers are professional witnesses.
However, it was my view that they should be afforded the same professional service as any other witness in order to secure their best evidence and protect the integrity of that evidence (College of Policing, 2021).
Another challenge was the lack of previous domestic incidents recorded between the victim and suspect. In domestic violence homicides, you would expect to see a history of controlling and coercive behaviour which escalates into violence (Websdale, 1999). 
There are several reasons why people do not report domestic violence including danger, fear, shame, embarrassment, and denial (Womens Aid, 2021).  
[bookmark: _Hlk93061800]The Chinese Information and Advice Centre reports that many Chinese women find it difficult to approach relatives or friends for help regarding domestic violence out of fear of ‘losing face’ (Chinese Information and Advice Centre, 2021).
It was important to understand these barriers in the context of this case as the suspect was putting forward a defence and outlining that there had been no previous reports to police or health services of domestic abuse, despite interaction with agencies.
By understanding the barriers, reviewing previous incidents and carefully interviewing witnesses I was able to show a history of controlling and coercive behaviour by the suspect towards the victim with evidence of escalating verbal and physical abuse which subsequently led to her death.
Interpretation of communications data and the interviews of friends from the Chinese community also brought linguistic challenges. These were overcome with the use of accredited interpreters who assisted with liaison, witness statements and the translation of text messages that were key to the prosecution (Home Office, 2021).
There were difficulties in developing victimology with the family who resided in China. They requested privacy and were not engaging.
On reflection, I realised the information required was unlikely to have any evidential impact, so I paused this line of enquiry. 
There were cultural issues regarding the management of the deceased. There was a clear need to balance the recovery of forensic evidence with the sensitive and respectful management of the victim and her family. 
There were several customs/rituals that the family wanted to complete, including the brother wanting to sit with the victim, the laying of flowers and the burning of money at the mortuary (Funeral Guide, 2019).
As directed by Lord Justice Clarke in 2001, respect for the deceased and bereaved should be at the forefront of investigators minds (College of Policing, 2018).
It was vital that the Family Liaison Officer took time to understand the views of the family and respect their rituals whilst explaining the evidential processes that had to be undertook.
As per the ruling of R (Rotsztein) v H M Senior Coroner for Inner North London [2015] EWHC 2764).
‘A forensic autopsy in a homicide case will either always, or almost always, be required and the need for it will either always, or almost always, override any religious objection’(NPCC, 2021). 
Whilst having regard for this ruling, I believe that each case should be considered on its merit with consideration given to the probative value of the post-mortem and not just conducting the process ‘because it is a murder’.
Respectful communication with the family during this investigation ensured that a forensic post-mortem did take place with little conflict. This resulted in the recovery of significant evidence that detailed 41 separate injuries to the victim and lay the foundations for a successful prosecution for murder.
The dangers of making assumptions in investigations were highlighted during a de-brief with investigators to avoid future repetition.
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Task 3: 
You must choose a serious and complex criminal investigation in which you played a significant role in providing a response. 
	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues.  


Analyse how you employed established techniques to progress the investigation. 

Critically evaluate how you applied specific legislation and or powers to the investigation. 

Explore the use of the techniques you applied to the investigation and demonstrate your understanding of their use. 
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ANSWER:
Following the death of a young female from a suspected drug overdose, I was informed that there were suspicions that she had been the subject of a homicide.
The suspect was her boyfriend who had been present with the victim at her address when the incident occurred.
It had been one week since the incident that led to the death and in that time the suspect had moved from the address where the alleged offence took place and into a separate address with a new girlfriend. The scene of the crime had been contaminated.
The suspect, despite having previously been arrested on occasions for acts of violence, including sexual violence, had never been convicted of such.
The victim was from a loving family but was known to be a casual drug user. 
Together they had an active sex-life which included ‘rough sex’ involving slapping to the face and body. Some of the activity was captured on video. 
The incident occurred in a small, close-knit community where drug related death is particularly high and I would argue that it is often unchallenged in the community (Office for National Statistics, 2021) (Farrell-Roig, 2019). 
The victim’s family were not aware of these suspicions and the suspect was in contact with them as part of the grieving process having been included in a vigil in the victim’s honour.
The ‘golden hour’ enquiries are always crucial in gathering key evidence. Positive action in the hours following a crime minimise the amount of material that may be lost whilst maximising the chance of securing and preserving such evidence (College of Policing, 2021). 
There are established investigative methods which feature consistently in investigations. Headings include victims, suspects, witnesses, forensic, CCTV and telecommunications data as examples.
As an investigator, I am aware of these methods but must ensure a bespoke investigative plan and identify the most efficient and effective methods to manage the investigation and secure and preserve evidence.
Critical analysis allows fast track actions to be identified. Prioritisation is key to ensuring that officers are tasked to secure and preserve evidence that may otherwise be lost (NPCC, 2021).
I critically reviewed the information and intelligence available to me which included the initial 999 call, witness statements, medical reports and the antecedence of the victim and suspect.
In setting out my plan I looked at the key areas, the so called ‘building blocks’ of criminal investigation and analysed the evidential opportunities (College of Policing, 2021).  
There were several options available, and I considered the strengths and weakness of each, utilising the National Decision Model (NDM) to support my rationale (College Of Policing, 2014).
I documented my decisions in a policy log to ensure clarity for staff. These were available for review and subject to scrutiny and disclosure (NPCC, 2021).
Victimology is often crucial, who is the victim? How did they come to be in this position? Who are their friends, family, associates? What clues does their lifestyle bring?
There had been no investigation or evidence obtained from the victim’s family and I deployed a Family Liaison Officer (FLO) to start building an accurate picture of the victim (College Of Policing, 2022).
The FLO is seen by many as purely a ‘hand-holding’ role for victim’s families. However, their primary role is that of an investigator and they are key in gathering evidence and information from the family that contributes to the investigation (College Of Policing, 2022). 
The suspect had been interviewed and distanced himself from any blame. My review identified that there had been little investigation to test his account. This became a main line of enquiry along with his antecedence, both personal and criminal.
Whilst witness testimony is an established and important investigative method, I was conscious that in this case, that there were only two witnesses to the incident, one being the suspect. 
The father of the suspect had provided a statement as a significant witness (Ministry of Justice, 2011). 
I concluded that witness testimony would not get to the crux of this investigation and reveal what actually happened in the address.
I considered the use of Media/social media to appeal for witnesses but given the tight parameters and sensitivity of the investigation this was not deemed necessary. 
There had been no detailed forensic examination of the scene other than photographs. The scene had not been preserved and there had been no forensic analysis to test the account of the suspect.
I prioritised the identification and preservation of scenes, engaging a crime scene manager to oversee the method of recovery, legality and prioritising of submissions. Given that the suspect admitted presence at the scene and personal physical contact, the nature of the forensic examinations had to be carefully considered.
A re-creation of the scene was conducted from photos of the initial attendance.
The forensic examinations focused on testing my hypothesis that the suspect had assaulted the victim, and disproving his account that the victim fell from the bed during sex (NPCC, 2021).
I engaged a forensic pathologist to review the injuries to the victim in comparison to the explanation of the suspect (Forensic Science Regulator, 2020).
I tasked the intelligence cell to consider any possible covert activity, review police and community intelligence, automatic number plate recognition enquiries and financial intelligence (College Of Policing, 2015).
This work identified the movements of the victim and suspect on the night of the incident and identified CCTV opportunities. 
CCTV and House to House – Priority was placed around the scene of the incident. A relevant time was required to provide focus and efficiency. The objective of the trawl was to identify witnesses and/or CCTV footage in relation to any pre-cursor incidents/arguments that may provide motive (College of Policing, 2021).
Digital Forensics – telecommunications data plays a key role in identifying the nature of the relationship, movements of the subjects and any motivation for the crime. Retrieval and analysis of data uncovered a possible motive for this crime in the form of text messages and calls immediately prior to the incident (College Of Policing, 2021).
The analysis of social media accounts also outlined an acrimonious relationship between the suspect and victim and produced photographic evidence that negated some of the suspects account in interview regarding injuries to the victim.
Whilst the methods outlined all had some probative value, I was conscious that the evidence they were likely to recover would only take the investigation so far. This crime occurred in a private dwelling and to uncover the truth I needed to consider other investigative methods to progress the investigation.
I therefore started to consider the use of cover tactics as a means of investigating the offence and prioritised these methods above the others.
I am conscious that such tactics are extremely sensitive, they polarise opinion because of the intrusive nature (MacAskill, 2016).
As an investigator I must continuously review the information and intelligence and consider my tactical options (College Of Policing, 2014). I looked for opportunities that would most likely yield evidence.
The tactics outlined in this task are all valid, traditional methods and whilst they were assisting the investigation with background and circumstantial evidence, they were not likely to lead me to discovering the detail of the incident that led to the death.
I did not have infinite resources and needed to carefully consider where I was most likely to secure evidence, and prioritise staff accordingly.
I decided to arrest the subject on suspicion of murder, ensuring compliance with S24 of the Police and Criminal Evidence Act (PACE) 1984 and the necessity test. 
I considered less intrusive methods such as voluntary attendance at the police station, search by consent etc but given the requirement to secure and preserve evidence and the likelihood that the suspect had already taken actions to conceal this crime, such methods were not deemed appropriate.
[bookmark: _Hlk93062877]I identified officers who had the appropriate training and experience to conduct the interviews and manage the detention time of the suspect (College of Policing, 2020) (Police and Criminal Evidence Act 1984).
I utilised powers under Section 18 and Section 8 of PACE 1984 to conduct searches of the scene and other premises linked to the suspect. This allowed the recovery of evidence from several locations. 
Analysis identified clear anomalies between the suspect account and the evidence gathered.
Pathology and digital evidence raised strong suspicions that the death was indeed unlawful. However, to satisfy the Crown Prosecutor to lay charges, further evidence was required.
To charge the suspect with manslaughter I needed to satisfy the prosecutor that the investigation passed the evidential stage (realistic prospect of conviction) and the public interest stage.
As the suspect was on bail and had limited criminal antecedence, the prosecutor would not apply the threshold test and was implementing the full code test before making her decision (Director of Public Prosecutions, 2020).
I utilised the Regulation of Investigatory Powers Act 2000 to apply for and obtain telephone communications evidence that showed the acrimonious nature of the relationship between the victim and suspect in the form of text messages and social media posts. 
I considered the intrusive nature of this tactic but deemed it proportionate to the offence I was investigating.
The use of these powers ensured that all evidence gathered was done within a legal framework and would stand scrutiny if challenged. It also identified further lines of enquiry such as the identification of witnesses.
I considered several different tactics to develop the investigation, both overt and covert.
I felt that the overt lines of enquiry had very much been exhausted and therefore decided to focus on the use of covert techniques to gather evidence.
The father of the suspect had significant criminal antecedence and there was reason to believe he may have been protecting his son by misleading the attending officers.
Consideration was given to deployment of a Covert Human Intelligence Source (CHIS), mobile surveillance on the subject and intrusive surveillance at the new address of the suspect.
It was felt that whilst these may provide opportunity to secure and preserve additional evidence, it was unlikely.
There were no obvious CHIS available, and the nature of the community would mean an increased risk of compromise (Home Office, 2021).
Mobile surveillance may have given further lifestyle and antecedence but was unlikely to progress the case as there was no outstanding property or weapons to recover.
Intrusive surveillance at his new address would present opportunities but again, it was felt unlikely that he would disclose details of the crime to his new girlfriend. There would also be significant collateral intrusion (HM Revenue and Customs, 2022).
I therefore opted for intrusive surveillance which included property interference at the address where the crime had allegedly been committed and was currently occupied by the suspects father who was also at the address at the time of the incident (Home Office, 2021).
I utilised Section 37 of PACE to ensure that the suspect was compelled to reside at the address as one of his bail conditions. Utilising this act also minimised the risk of him interfering with witnesses in the case (Police and Criminal Evidence Act 1984).
It could be argued that I should have allowed him to remain with his current girlfriend with whom he was residing. However, apart from the tactical benefits, I had a duty to safeguard others and given his history I believe my actions were justified.
As well as bail conditions I ensured that I referred the suspect to probation for discussion in a Multi-Agency Public Protection Arrangement (MAPPA) meeting so that the risks could be assessed and managed (Ministry of Justice, 2021). 
There are a number of tactical considerations when deploying covert methods which include confidentiality, resourcing, technical capability, capacity to review and act, and of course the legality of such.
I give clear direction on the manner and extent of the covert operation with the European Convention of Human Rights legislation firmly in mind (Human Rights Act , 1998) . 
To support me in the understanding and implementation of these tactics I engaged the support of a Covert Manager and Operational Security Officer (OPsY). This was to ensure that all authorities were compliant with the law and would stand scrutiny if reviewed at a later stage (South Wales Police, 2021).
I am aware of the sensitive nature of such tactics and the requirement to comply with the code of practice. Following authorisation by the Chief Constable, approval is required by the Secretary of State. There is also scrutiny from the surveillance commissioner (Home Office, 2018).
The use of the National Decision Model allowed me to satisfy myself that the tactics were necessary and proportionate and would go some way to detecting the crime under investigation (College Of Policing, 2014) (South Wales Police, 2021).
The mnemonic JPLAN is something that I utilised to ensure that my actions were Justified, Proportionate, Legal, Accountable and Necessary (College of Policing, 2018).
All decisions were recorded in a covert policy book to protect operational security and to comply with disclosure rules (NPCC, 2021) (Attorney General's Office, 2020).
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ANSWER: 
County Lines drug dealing is a rapidly evolving illicit drug supply model which sees urban drug gangs cross police borders to courier class A drugs to rural or coastal towns. It is estimated that there are more than 2,000 unique deal lines in the UK (HM Government, 2018).
‘It offers a critical challenge to the existing illicit drug market research base because the exportation of illegal drugs into one or more importing areas blurs boundaries between national wholesale and local street dealing’ (Robinson, et al., 2018).
County Lines criminality does not just impact on policing. It also presents a public health problem because of the harm caused to vulnerable people and communities.
The transient nature of the groups and their ability to recruit vulnerable people provides operational challenges for the police. 
Child Criminal Exploitation (CCE) is strongly associated with County Lines because, criminal gangs exploit children as young as 12 as runners to transport and distribute drugs using dedicated mobile phone “lines” (HM Government, 2018).
County lines offenders remain highly adaptable and exploit their drug runners to avoid detection and protect their operation. This method allows them to control their supply chain remotely and reduces the risk of them being arrested (National Crime Agency, 2019/20).
The exploitative process targets the vulnerable. They prey on looked after children and young people, drug addicts, sex workers and the homeless. They exploit them as part of their operation and see them as collateral damage if arrested by the police (Robinson, et al., 2018). 
It is an all-too-common sight to see gangs take over the homes of vulnerable adults to facilitate their supply. This process is known as “cuckooing” (Coomber & Moyle, 2018).
Infiltration of smaller, more rural areas can mean a reduced police presence. It also provides an opportunity to take over the ‘business’ of local, less sophisticated dealers (HM Government, 2018) (Robinson, et al., 2018).
To effectively tackle County Lines criminality, we need more than the traditional methods of high visibility policing and sporadic stop search.
It needs detailed analysis, a professional intelligence network, collaboration with partners and community support. 
That said, we must not overlook the power of local communities and their influence in rejecting this crime in their areas. 
They play a key role alongside other partners in tackling drug related criminality and anti-social behaviour. They can provide important intelligence to law enforcement agencies and communications and engagement must never be dismissed (Home Office, 2021).
There are many signs of county lines criminality moving into communities and they need to be promulgated via neighbourhood teams and community safety partnerships (HM Government, 2018).
The National Crime Agency (NCA) list such signs which can include an increase in visitors and cars to a house or flat, new faces appearing at the premises, young people seeming unfamiliar with the community or where they are and truancy, exclusion, and disengagement from school (National Crime Agency, 2021). 
The NCA outlines it’s ‘4 P’ strategy to tackle serious and organised crime under the headings ‘Prevent, Protect, Pursue and Prepare’ (National Crime Agency, 2021/22).
As an investigator, my main role is pursuing offenders through prosecution and disruption, utilising dedicated teams who have access to a wide intelligence network, overt and covert tactics, and specialist support.
I also recognise the need to tackle the demand for drugs and engage and support partners to ensure we are providing education, outreach and diversion for drug users who are often vulnerable persons and subject to exploitation by the suppliers. 
This is a difficult topic for some investigators to comprehend but I believe that enforcement alone will not reduce drug related harm and we therefore need to consider other methods to reduce demand whilst we target the suppliers and hence create a gap for services to provide outreach and support. 
Dame Carol Black (2021) refers to a whole system approach to reduce drug demand and in the USA, then President Donald Trump recognised the opportunities to reduce drug demand by working with partners to raise awareness and introduce harm prevention initiatives (The White House, 2018).
Sir Robert Peel’s ninth principle (The Crime Prevention Website, 2022) related to the absence of crime. 
If the police can support agencies in their work around early intervention it will enable them to strengthen vulnerable families and communities. They can then start to build and grow a stronger, healthier, and drug-free society which should have a positive impact on reducing crime (Kiroly, et al., 2005).
On reviewing the effectiveness of my teams, I found that whilst they were extremely efficient and effective with regards street level disruption, they were very rarely making any progress with regards those controlling the line.
Traditional methods were only enabling prosecutions to occur at a street level and to move ‘upstream’ and tackle the supply at its root cause, a change in tactics was required.
Technology plays a significant part in organised crime investigations.
Analysts have become key contributors to investigation teams because of their ability to quickly review and interpret data from rich sources such as telecommunications data and automatic number plate recognition (College Of Policing, 2019).
Mobile telephones are now utilised as the control centre for drug supply operations. The internet can facilitate virtual meetings, encryption provides confidentiality and mobile devices are utilised to send bulk messages and manage supply.
Identification of phone lines and transport links allows officers to pro-actively target offenders and disrupt activity.
Phones are often discarded after short periods to avoid detection; SIM cards are switched, and throw-away devices utilised.
This brings complexities to investigations and needs additional expertise and focus, above and beyond traditional responses.
‘The emergence of cloud computing and other technologies for storing data on the internet has introduced new challenges for digital forensic practitioners. The use of social media applications requires that electronic evidence is captured in real time or the opportunity to seize that evidence may be lost. This has introduced the concept of online digital forensics, where data can be captured and analysed in real time, supported by appropriate legal authority’ (College Of Policing, 2021). 
The 2018 Serious and Organised Crime Strategy identifies the need to harness Science and Technology to tackle criminality. It accepts that law enforcement needs to be continuously innovating to stay ahead of the threat and keep pace with the rapid rate of change. There is a clear need for law enforcement to be at the front of developments with regards the development and implementation of technology in the fight against crime  (Home Office, 2018).
Officers need training and guidance with regards covert tactics, expertise in submitting communications data applications, knowledge of the Modern Slavery Act 2015 and awareness of safeguarding processes to improve their capability to effectively tackle County Lines supply (Modern Slavery Act , 2015).
The exploitation of vulnerable children and young people is a well-used tactic for County Line gangs. These ‘runners’ are often arrested in areas significant distances away from their homes. These present serious safeguarding concerns and require a multi-agency response to manage this (Home Office, 2020).
It is understood that many of the young victims are groomed with money, gifts or through relationships and coerced to carry out day to day dealing. Children as young as 11 years of age have been reported as being recruited. Violence is used against drug users to pressure them to become runners, enforce debts, and use their accommodation as an operating base (Crown Prosecution Service, 2021).

Section 45 of the Modern Slavery act provides a statutory defence for victims of trafficking and this defence needs to be explored by investigators dealing with County Lines criminality, particularly involving children. 

The police, as a First Responder may be required to complete the National Referral Mechanism which is a framework for identifying and referring potential victims of modern slavery and ensuring they receive the appropriate support (Home Office, 2021). 
Whilst this legislation is designed to protect the vulnerable, it is open to exploitation by criminal gangs who will instruct their runners to utilise this defence to avoid prosecution.
Critical analysis of each case is required by investigators and prosecutors to ensure they consider the full circumstances before concluding, as there are still those young people who will voluntarily expose and submit themselves to this criminality (Crown Prosecution Service, 2021).
Wider consultation with youth offending teams and social services is required to properly assess the circumstances.
The development of skills and enhanced knowledge within my pro-active teams has enabled us to specifically target those controlling the line.
There is a focus on tackling the drug dealers that exploit young people to act as their runners and use vulnerable adults so they can deal their drugs from cuckooed addresses and in turn cause misery in our communities.  
Working with the National County Lines Coordination Centre and the exporting forces, we have established a methodology which allows us to identify, arrest and charge these drug dealers, often without them being found in possession of drugs. 
This includes the analysis of communications data obtained via the Police and Criminal Evidence Act 1984, schedule 1, paragraph 4, financial investigation, Automatic Number Plate Recognition, and other intelligence sources that can help identify the controlling mind of the operation and provide evidence of their criminal enterprise. 
Once arrested, we utilise the powers under PACE 1984 to conduct searches of suspects premises and vehicles, utilise digital media investigators to promptly extract evidence from mobile devices which can then be interpreted by our drugs expert witnesses to outline the evidence.
It is accepted by the court (R v Hodges and Walker 2003) that these officers have a “unique” knowledge of how drug dealing takes place (Drugs Expert Witness & Valuation Association, 2021).

Specialist investigators have experience and expertise in the interviewing of offenders for drug related offences where no comment interviews are familiar and the use of ‘special warnings’ are often required (College of Policing, 2020) (Police and Criminal Evidence Act 1984).
The officers are also familiar with the CPS guidance on charging for drug offences which allows them to present their case to the prosecutor in a professional manner and increase the likelihood of a charging decision (Crown Prosecution Service, 2021).
Due to the overwhelming weight of evidence, we are seeing these line holders pleading guilty at an early stage and the lines being closed for good. We are also working with phone companies so that offenders can no longer hide behind the anonymity of unregistered pre-pay mobile phones (National County Lines Coordination Centre, 2020/21) (Evans, 2021).
These methods improve the outcomes at court and go some way to disrupting these gangs. It sends out a positive message to communities and makes the areas more hostile and less attractive for the County Line gangs. 
The reporting of these outcomes impacts positively on public confidence and is part of the strategy to prevent such activity. (Evans, 2021). 
If we had not evolved our methods, then we were in danger of being overrun which impacts demand on not only the police but partners such as health and drug services.
There are other tactics in place to disrupt County Lines criminality. For example, the Drug Dealing Telecommunications Restriction Order Regulations 2017 (DDTRO) provides new powers aimed at combatting the sale of illegal drugs (The Drug Dealing Telecommunications Restriction Orders Regulations, 2017).
DDTROs force a communications provider to disconnect a communication device, disrupting and frustrating dealers’ ability to supply drugs.
The powers were introduced as part of Government efforts to combat the national influx and impact of county lines.
One example of successful implementation to tackle County Lines is by Northants Police where a mobile phone number associated with a well-established Northampton drug line called ‘Jimmy’ was shut down after officers from the Force Intelligence Bureau (FIB) made use of this legislation (Northants Police, 2020).
Financial Investigation is also key to disrupting this criminality. Millions of pounds are being made by the gangs through this model (Grierson, 2019).
The Proceeds of Crime Act 2002 (POCA) is an important part of any serious, organised crime investigation and a crucial tool in dismantling the group by targeting their ill-gotten gains (Proceeds Of Crime Act, 2002).
‘To support this type of disruption, the NCA has successfully established an illicit finance team, which targets the flow of cash within the drugs tier model, seizing assets from those profiteering from drug dealing. The NCLCC Orders team support a proactive safeguarding objective, so that they can obtain risk and prevention orders, the main objective of which is to protect the vulnerable and restrict opportunities for line holders to reoffend’ (National County Lines Coordination Centre, 2020/21).
As alluded to throughout this task, the local runners sent to deal in rural areas are very much dispensable to the crime groups and have little influence or profit from the operation. If investigators can identify the controlling line there is greater opportunity to utilise this legislation, recover the profits and dismantle the group.
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Task 5: 
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. Consider using SMART as part of your answer. 

This is equivalent to 2000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	Area of Development
	How it will be achieved 
	Who can provide support?
	Timeline

	Develop my skills, knowledge, and experience in the role of Strategic Firearms Commander.
I am still relatively new to this role which carries great responsibility. 
Development will result in improved decision making, competency and confidence. 




	Utilise reflective practice to identify development needs.
Maximise CPD by volunteering for live exercises where critical evaluation can be undertaken in a safe environment.
Observation of tactical training and engagement in the de-brief process.
Working with others in partnership to broaden experience. Recognise and adopt good ideas and working practices from external sources and monitor the results.
Shadow more experienced colleagues reflect on their decision making and seek feed-back on my personal performance.


	South Wales Police (SWP) Joint Firearms Training Unit.
Colleagues across SWP.
Armed Forces.
College of Policing.

These agencies have the specific knowledge, experience, and opportunities within their organisations to provide me with the development I need to achieve my objective.
	12 months

I believe the next 12 months will allow sufficient time for me to increase my exposure in this area and to attend relevant training courses.
My knowledge of reflective practice has increased and will ensure that I encourage feedback from a wider audience.

	Improve my business and strategic skills.
I am a senior manager responsible for managing over 150 members of staff.
Improved knowledge and skills in business and strategic management will improve me as a leader and make me more efficient and effective with regards resource and assets.

	Expedite CPD opportunities by attending internal and external courses relating to management and leadership.
Critical analysis of my own performance.
Reflective practice with peers.
Engagement with a mentor from an external agency.

	South Wales Police Learning Development Unit.
Academi Wales.
Mentors
Additional reading -UWTSD library.

There is access to the appropriate resource via these agencies.
A mentor from the public/private sector will give me a wider perspective and allow additional development.
There is a personal responsibility for me to develop my own knowledge via additional academic reading, project work and exposure to other areas within my organisation such as Corporate Development.

	9 months

This is appropriate to allow me to attend additional training courses and engage a mentor who will provide critical analysis.
Sufficient to enable me to develop via reflection and to expose myself to wider management experiences.

	Develop my skills, knowledge, and experience in the role of Strategic Public Order Commander.

This will allow me to broaden my experience away from the investigation arena and give me a wider perspective of my organisation. It will also develop my skill set and provide resilience to the organisation.



	Attendance on the Silver Public Order Commanders Course.
Attendance and engagement in tactical public order training.
Exposure to live training events which will allow reflection and critical analysis in a safe learning environment.
Shadow an experienced Public Order Commander in live events, in and out of force.
Utilise as a mentor and engage in reflective practice to improve understanding of decision making.
Critical analysis of my own performance.
Spend time in other departments involved in planning and policing of large-scale events (Operational Support, Planning, Mounted & Dog Section).


	College of Policing.
South Wales Police Public Order Training,
Colleagues in South Wales Police and other forces.
	12 months
This provides me with sufficient time to attend the relevant training course and receive exposure to the relevant events and departments.
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