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Executive summary

The report has critically analysed and evaluated the impacts of macro-environmental factors in the UK on the business growth of Zizzi Italian Restaurant. It has identified and critically described the negative and positive impacts separately.  The organisational culture of an organisation depends on the organisational structure. The organisational structure of Zizzi Italian Restaurant is hierarchical and it has a chain of command among the departments. This study has analysed multiple cultural factors of Zizzi Italian Restaurant. The Framework of the Schein Iceberg Model has been evaluated to analyse the cultural factors of this organisation. This study has also explained one ethical dilemma that can negatively affect the organisation. This study has provided some strategies and recommendations to deal with these ethical issues. Several organisational cultural challenges faced by Zizzi restaurants have been described in this report. Some possible recommendations to remove the organisational barriers have been illustrated in this report. The rationale for recommendations also has been portrayed in this report. The conclusion has summarised the overall key points from this report.
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The aim of this report is to demonstrate the workplace culture of Zizzi Italian Restaurant in the UK. Zizzi Italian Restaurant is a popular Italian restaurant chain in the UK that has 132 outlets in the UK and Ireland. This restaurant chain has 25 outlets only in London. The organisational culture always affects the employee behaviour of an organisation. This report will discuss the environmental factors and their impact on this restaurant to define its organisational culture. Besides that, the ethical behaviour of this restaurant on the employees and an individual ethical dilemma of this organisation will be also highlighted in this report through an organisational framework. The organisational structure of Zizzi Italian Restaurant will be included here to identify its impact on the workplace culture. Accordingly, the functional barriers to organisational culture will be explained in this report briefly. Some recommendations to improve the workplace culture of Zizzi Italian Restaurant will be analysed at the end of this paper. 
[bookmark: _Toc129461736]2. Using your knowledge of the organisational environment, critically assess the impact of the environmental factors on the culture of the chosen organisation 

[bookmark: _Toc129461737]2.1 Pestle analysis


	Environmental factors
	Description
	Impact

	1. Political factors
	National elections: One of the important political factors that determine the business profitability of the hospitality industry is the national election. The elections at local or national levels reduce the profitability rate of the tourism industry by restricting tourist visits. Therefore, the national or local elections in the UK in 2019 restricted the visits of Italian tourists. As a result, it has reduced the sales and profit rate of Zizzi Italian Restaurant due to a 63% loss in Italian tourist visits (Murison, 2023). 
Political determinants in international trade: The political influence on international trade and tourism assists the tourism industry and hospitality industry perceive increased sales growth in the local market. Hence, favourable international trade policies have assisted Zizzi Italian Restaurant in serving a large number of foreign tourists from Italy (Gov.UK, 2021).  
	Negative and high









Positive and moderate

	2. Economic factors
	Economic state of the country: As the United Kingdom is one of the richest countries in the world, it has offered an adequate supply of resources and infrastructure to the hospitality industry. Furthermore, economic development in terms of social welfare has assisted the industry to recover from the uncertainty of 2008.  Therefore, the economic development of the country has positively enhanced the annual revenue of Zizzi with £226.5 million. 
Inflation: The current inflation rate on food has reached 16.7% in 2023 which in turn enhanced the cost of Pasta Bolognese by 20% in the UK (Krader, 2022). It has reduced the sales of Italian foods by reducing the sales percentage of Zizzi Italian Restaurant.
	Positive and high









Negative and high

	3. Social factors
	Experimental taste of society: Modern society of London is interested in experimenting with other cultures, traditional beliefs and cuisines other than the British culture. Almost 51% of British people in London prefer Italian cuisine as per their experimental taste (Dinic, 2022). Therefore, the sales of Zizzi Italian Restaurant have been enhanced by launching more than 1,200 Tesco stores across the UK (Scott-Delany, 2022). 
Judgemental abilities: The UK is one of the most literate countries in the UK that possesses 99% educated people (World Bank, 2021). Therefore, educated people judge foods in terms of various factors and experiment with other restaurants. Therefore, it has reduced the sales growth of Zizzi Italian Restaurant.
[image: Chart, line chart

Description automatically generated]
Figure 1: Literacy growth rate in the UK
(Source: World Bank, 2021)
	Positive and high








Negative and high

	4. Technological factors
	Advancement in technology: As the UK is one of the most technologically enriched countries in the world, it has assisted its hospitality industry with new machines and equipment. As a result, Zizzi Italian Restaurant has been assisted by technical gadgets that enhanced the cash inflow by £27.4 million in 2022 (Scott-Delany, 2022). 
	Positive and low

	5. Legal factors
	Monetary policy: Bank of England has implemented a Monetary Policy over the UK market in order to control the inflation rate by restricting the money supply chain (Bank of England, 2023). As a result of this,  Zizzi Italian Restaurant had to face a reduced rate of sales in its 25 outlets in London. 
Food Safety Act 1990: The legislation has offered an ethical framework to restaurants in the UK in addition to the Food Standard Act 1999 (Food Standard Agency, 2022). These legislations have assisted the Zizzi Italian Restaurant in improving the quality of food to enhance customer interaction. 
	Negative and high





Positive and low

	6. Environmental factors
	Climate change: The sudden fluctuation in the climate and weather has restricted the cultivation of different crops (Askew, 2023). As a result, the food industry in the UK is facing terrible uncertainty in its supply chain. Therefore, the high temperature rising and rainfall pattern shifting has negatively affected the supply chain of Zizzi Italian Restaurant all across the UK. 
	Negative and very high


Table 1: PESTLE analysis of Zizzi Italian Restaurant
(Source: Author)
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Negative impacts of environmental factors on Zizzi Italian Restaurant
National election: National election in 2019 has made Zizzi Italian Restaurant face an issue in achieving international tourists due to a 63% loss in European tourists (Murison, 2023). As a result of this, the organisation faced a reduction in market value during that time. 
Inflation: The current rate of inflation is 10.1% for essential goods and 16.7% for food items in the UK (Krader, 2022). therefore, Zizzi Italian restaurant faced a reduced percentage of guest visits in the 132 outlets in the UK. 
Literacy rate: The 99% of literacy rate in the UK has negatively affected the business growth of Zizzi as the guests have started to compare among other Italian restaurants. As a result, Zizzi Italian Restaurant decided to lay off 1,200 employees from outlets in the UK (Butler, 2020). 
Monetary policy: Monetary policy has negatively affected the business growth of Zizzi  Italian Restaurant as this policy has uncertain the cash flow in the market. Additionally, the 4% rate in the Bank of England has affected the business performance in the organisation (Bank of England, 2023).
Fluctuation in climate: The fluctuation of climate has made the production of crops uncertain in the UK which has negatively affected the food industry. As a result, the organisation had to face a reduction in profit margin by 1.3% in 2022 (Proactive Group, 2023). 

The positive impact of environmental factors on Zizzi Italian Restaurant

International tourist visits: More than 30 million visits of  foreign tourists in 2022 has positively enhanced the business of Zizzi Italian Restaurant (Statista, 2023).

[image: ]
Figure 2: Number of international tourists in the UK
(Source: Statista, 2023)

Economic state of the country: Economic standard of the UK has positively enhanced the sales of Zizzi Italian Restaurant by 8.5% in 2022 (Proactive Group, 2023). 
Preference for Italian food: As more than 51% of British people prefer to consume Italian flavours, Zizzi has faced an increased number of sales during the peak seasons (Dinic, 2022).
Technological advancement: Technological advancement has helped food manufacturers in processing and delivering food items with more efficacy. It has facilitated the sales growth of Zizzi Italian Restaurant by 8.5% (Proactive Group, 2023).
Food Safety Act 1990: The Food Safety Act 1990 and Food Standard Act 1999 have positively assisted the organisation in achieving £279.8 million (Proactive Group, 2023).
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Figure 3: Organisational structure of Zizzi Italian Restaurant
(Source: Author)

The organisational structure of Zizzi Italian Restaurant is hierarchical and includes a chain of commands. The headquarter of this restaurant is located in London and the CEO is the top authority (Zizzi, 2022). Steve Holmes is the CEO of this restaurant chain and there are board directors under him (Zizzi, 2022). The general managers are the head of each department such as the front office and back office. The head chefs are the head in the back house and sous chefs work under them. The chef de parties are the chef in charge of different outlets and junior chefs work under them. As per the view of Lott and Abendroth (2019), kitchen porters are the helping hands and they are the subordinate of junior chefs. Similarly, Assistant managers are heads of various departments such as finance, marketing, customer service and other functions. As per the view of Ashton (2018), team leaders work under them and they are the front house in charge of various outlets. The waiter and bartenders of Zizzi Italian Restaurant are the subordinates of team leaders. According to Tran (2021), the front house and back house are connected with the supplier system of this restaurant chain.
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The culture of an organisation can play a significant role in promoting ethical behaviour among employees. A culture that values integrity, transparency, and accountability can create an environment where employees feel empowered to act ethically. This is also important to hold others accountable for their actions. One way that Zizzi Italian Restaurant can promote ethical behaviour is by establishing a code of conduct that outlines the values and principles. These values are expected of its employees to uphold. This code of conduct needs to be communicated to all employees. This also enables employees to be trained on how to apply these principles in their day-to-day work. Zizzi Italian Restaurant can also promote ethical behaviour by recognising and rewarding employees who demonstrate ethical behaviour. This can include acknowledging employees who report ethical violations or speaking up about concerns. Employees who consistently demonstrate ethical behaviour in their work requirements are to be appreciated. In addition, some organisations promote ethical behaviour by providing support and resources to employees who face ethical dilemmas or conflicts of interest (Gutschmidt and Vera, 2020). This can include access to legal or ethical experts, as well as guidance on processes to handle difficult situations. Overall, the culture of Zizzi Italian Restaurant can have a significant impact on the ethical behaviour of its employees. 
[bookmark: _Toc129461742]3.2 Framework analysis

Analysis of Schein's model of organisational culture: This is a popular tool used to analyse and understand the culture of an organisation. It consists of three levels which include basic assumptions, artefacts as well as values. The first level, artefacts, indicates the visible components of an organisation's culture like its dress code, physical environment, and language used by employees. These artefacts provide insights into the organisation's values and beliefs through such tangible components. The second component is ‘value’ and it is required for the organisation's shared beliefs and assumptions. The worthiness of different factors is analysed properly to find out effective results by executing efficient strategies (Schein, 2019). These values are often expressed in the organisation's mission statement, vision, and policies. The third and deepest level, basic assumptions, indicates the organisation's unconscious and taken-for-granted beliefs. This also includes perceptions, and feelings about the world along with the organisation itself. These assumptions shape the organisation's behaviour, decisions, and actions (Gutschmidt and Vera, 2020). 
Critical appraisal of the culture using Schein's model: Zizzi Italian Restaurant (UK) needs to examine each level and assess its impact on the organisation's success to conduct a critical appraisal of the culture using Schein's model. Therefore, in terms of artefacts, this organisation assesses the organisation's physical environment to determine whether they promote productivity, creativity, and employee well-being (Trip Advisor, 2022). In terms of values, this organisation always examines its mission statement and policies to assess. It checks whether they align with the organisation's goals and promote ethical behaviour. Moreover, in terms of basic assumptions, Zizzi Italian Restaurant (UK) analyses the organisation's underlying beliefs and attitudes (Wear E Zizzi, 2022). This is highly crucial to determine whether they foster a positive culture and promote employee retention. Overall, a critical appraisal of Zizzi Italian Restaurant’s culture using Schein's model provides valuable insights into the organisation's strengths and weaknesses. It is also helpful to identify areas for improvement strategies for organisational development (Alamy, 2022).
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Identification of the ethical issues: One ethical issue that can have a significant impact on Zizzi Italian Restaurant's culture is workplace discrimination (Trip Advisor, 2022). Discrimination can take many forms, like sexual orientation, religion, race, gender, age, and disability status, among others. At its core, workplace discrimination violates an individual's fundamental human rights. Moreover, it can have far-reaching effects on the person's emotional well-being, job performance, and overall career prospects. Furthermore, it affects the culture of this organisation on a broad spectrum (Schein, 2019). 
Results of ethical dilemma: Employees who witness discrimination feel demoralised, demotivated, and disengaged from their work. The ethical dilemma arises when Zizzi Italian Restaurant decides how to handle instances of discrimination within its ranks. This organisation shows this type of cultural and ethical dilemma in their hiring processes. It does not promote cross-cultural practices and it results in a negative retention rate of employees. Moreover, referrals are more used during hiring and biases are also observed in this organisational culture. Similarly, due to workplace discrimination, they do not hire female candidates and if they hire, female workers do not get the same remuneration. This discrimination in the organisation is responsible for breaking down the willingness of employees to work productivity. As a result of this, existing employees of this organisation provide negative remarks regarding this organisation. Hence, eligible candidates do not want to join this organisation. This impacts the organisation in an adverse way. Henceforth, some recommendations are mentioned below. 
Accepting diversity: One possible approach to addressing workplace discrimination is to create a culture of inclusivity where diversity is celebrated and valued. This can be accomplished by establishing policies that promote diversity including equal employment opportunities, diversity training programs, and the establishment of employee resource groups. Addressing workplace discrimination requires a proactive approach from Zizzi Italian Restaurant. They need to be willing to acknowledge the problem, take steps to prevent it, and create a culture of inclusivity that values diversity. Henceforth, this organisation needs to create a workplace that is respectful of all employees, regardless of their background. 
Reporting to higher authorities: Another solution is to establish a reporting mechanism for employees to report instances of discrimination or harassment. This mechanism needs to be confidential and easily accessible. In this case, employees of this organisation are required to feel comfortable reporting such incidents without fear of retaliation. Moreover, this organisation can take steps to ensure that its recruitment and hiring practices are unbiased. This includes conducting blind resume screenings and structured interviews that focus on skills rather than personal characteristics.
[bookmark: _Toc129461744]4. Describing the barriers to the effective functioning of the organisational culture of Zizzi restaurant along with recommendations and rationale
[bookmark: _Toc129461745]4.1 Barriers to the effective functioning of the culture of Zizzi

There are several challenges to effective cultural functioning encountered by Zizzi that are going to be discussed as follows;
Maintaining organisational culture: According to Boisvert (2014), maintaining the effective functionality of a healthy organisational culture is a major challenge for a business firm. The lack of maintenance will reduce the engagement of employees in the organisation. This would further reduce the job satisfaction of employees as they might feel less valued due to poor organisational culture. As per the shared reviews of some employees of Zizzi, the restaurant lacks the maintenance of day-to-day operations. They also have reported the management does not support struggling employees to be habituated with the organisational culture.
Lack of involvement of all employees: Another challenge to the functioning of organisational culture is the lack of employee involvement. As well as, management often imposes organisational cultural functionality on employees. Therefore, the moral value of employees could be reduced due to a lack of their involvement. In addition, the lack of employee involvement also reduces the engagement of employees in the organisational culture. As a result, a high turnover rate of employees can be seen due to a lack of engagement in organisational culture. According to Butler (2020), the Italian restaurant Zizzi  isolated around 1,200 jobs due to the management’s difficult decision to protect the business for a long-time.
Lack of diversity: The main problem of the functioning of organisational culture is the lack of diversity in the workplace. This could contribute to making employees less loyal to other employees. Additionally, the lack of diversity in a workplace culture can create harassment or discrimination issues (McMahon, 2023). This means female employees often encounter discrimination or harassment by other employees which indicates the negative impacts of organisational culture. According to Piatt (2015), around 90% of waitresses experienced sexual harassment in most restaurants worldwide. Female employees of Zizzi are often accused of sexual harassment and discrimination due to the poor organisational culture of management.
Resistance to functioning for hidden norms: Employers sometimes roll out unspoken norms in the company which enforces employees to perform their tasks in a fixed way. Therefore, organisational norms and policies are often less transparent to employees due to the poor leadership culture of business firms. According to Rodionova (2016), Zizzi reduced employee perks without their acknowledgement after inducing the revised national wage policy by the UK government. Some customers also protested against Zizzi as they think cutting tips of waiters for covering their living wage is not a justified way for Zizzi (Rodionova, 2016).
Communication barriers: Communication is also a serious challenge to regulating the organisational culture of a business organisation. Employees in an organisational culture often feel less valued, underpaid, and disconnected due to less attention from employers as per their belief. The lack of communication can create these poor cultural issues among employees in a business organisation. As a result, there can be a delay in internal workflows and a lack of engagement due to poor cultural functions. Therefore, the lack of communication during the Covid-19 period forced the management to cut off more than 1000 employees from different chains of Zizzi (Butler, 2020).
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There are some recommended solutions to overcome barriers to functional activities of organisational culture which are covered as follows;
Recommendation 1: Promote organisational culture by providing benefits: The management of Zizzi needs to promote better organisational culture by maintaining day-to-day operations. As well as, the management of Zizzi restaurant also needs to provide employee benefits to increase their engagement level. As well as, the management of Zizzi needs to let employees feel valued to increase their job satisfaction in every restaurant chain. Additionally, it is also essential to lead every employee in the same direction to promote better organisational culture.
Recommendation 2: involve all team members: The management of the Italian restaurant chain requires its all employees to develop an emerging team. As well as, the management also needs to integrate all employees with the organisational culture to let employees feel more valued as part of the decision-making process. The massive involvement of employees surely leads to the organisational success of Zizzi. In addition, happiness is the main priority of employees in Zizzi to drive better productivity. As per a survey by Meta, happy employees are 13% better productive than unhappy employees (Meta, 2023). Providing financial resources by the management can be helpful for employees in meeting their needs and increasing organisational engagement (Boisvert, 2014).
Recommendation 3: promote cultural diversity: Managers of Zizzi need to promote cultural diversity by implementing strong policy guidelines against discrimination. This would help the management protect female employees from being sexually harassed or discriminated against. The proper implementation of the Equality Act 2010 also would help management promote diversity in the workplace to establish an inclusive culture.
Recommendation 4: Implementation of transparent policy: The employers of Zizzi restaurant must acknowledge employees regarding the implications of the company’s transparent policies and regulations. Transparent policies would reduce the conflicts among employees in the workplace of Zizzi restaurant. As well as customers also would not misunderstand the management of Zizzi due to transparent guidelines. As a result, the management would be able to transform a better organisational culture in the workplace of Zizzi.
Recommendation 5: Clear communication: The management of Zizzi also needs to clearly communicate with employees on a regular basis so that they would feel more connected to the company. The collaborative approach of employees and management would increase employee productivity and the internal workflows of Zizzi. Furthermore, effective communication also would minimise the other cultural barriers to developing an excellent organisational culture.
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These recommendations would positively impact the organisational culture of Zizzi. A positive organisational culture is useful for employee well-being as employees of Zizzi will be prioritised by the management. Furthermore, these recommendations are essential to improve the overall performance and productivity of employees in Zizzi. Promoting a strong organisational culture would develop a high productivity level for Zizzi. In addition, these recommendations would also be helpful for Zizzi to increase employee engagement and employee retention rate as well.
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This report has concluded the impact of various environmental factors through the PESTLE framework. The positive and negative impacts of the factor on workplace culture have been discussed here. Therefore the organisational structure of Zizzi Italian Restaurant has been evaluated in this report. The ethical behaviour of an organisation also depends on its organisational culture. The ethical practices of this restaurant among the employees have been highlighted here. The organisational culture model of Schein has been evaluated in this report to define the cultural appraisal of the restaurant. Therefore this report has also discussed an ethical dilemma of Zizzi Italian Restaurant and the ways to reduce it. The functional barriers have been described at the end of this report with relevant recommendations as well as rationale.
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