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This paper aims to present the point of view of every member of our group regarding to the team work we have done for putting together the project about Romania. Each and every member wrote its thoughts regarding to what they learned from this experience, what they accomplished and what we could have done better.

[bookmark: _Toc17819766]From Andrei David

[bookmark: _Toc17819767]Introduction
In these few weeks, Liliana, Suzana, Veronica, Sergiu and I met and disscussed about our project about Romanian culture, its places and everything you need to know about its tourism. The purpose of our group project is not only to remind us – because the most of our team consists in Romanian people – about the beautiful things we can visit back home, but also to present this country to our classmates.
As we went on with this project, the questions of how to pu everything together on our blog so it will look good, but it will also contain all the information someone needs to know and was always our top concern.
[bookmark: _Toc17819768]Analysis
When I first got the terms and I realised who was part of the group, I felt very familiar with everything since Romania is my home country and a good part of the people who are part of the group are people with whom I worked before. Even for the project we worked before as a team I used to be a team leader, I found that experience too overwhelming and I decided not to take that responsibility again for the moment. 
Because I know some things about Romania, I kept asking myself hot to help others and pass the pieces of information I have. The only answer that came to my mind was that we need to discuss because discussion can exchange our thoughts in order to expand our knowledge. As Stephen R. Covey said: “When the trust account is high, communication is easy, instant, and effective” (Covey, 1989).
[bookmark: _Toc17819769]Conclusion
In conclusion, I can say that during this project I developed myself and I found the value of group work, realising that collaborative work could multiple the effectiveness of a project. Also, I learnt that when working with people I should not just accept their views, but think critically as well. As Northrop Frye said: “Nobody is capable of of free speech unless he knows how to use language, and such knowledge is not a gift: it has to learned and worked at” (Frye, 1963)


[bookmark: _Toc17819770]From Liliana Hartan

[bookmark: _Toc17819771]Introduction
The purpose of this reflection paper is to analyse the activities I carried as being a team leader, but also it focuses on the things that I need to improve for becoming a more effective team leader. This paper also describes the interactions that I had with my group, the strong and the weak points about me as a part of the group, because, how Andrew Carnegie says: ”Teamwork is the ability to work together toward a common vision. The ability to direct individual accomplishments toward organizational objectives. It is the fuel that allows common people to attain uncommon results” (Carnegie, 1902).
[bookmark: _Toc17819772]Analysis
I am going to begin this essay by mentioning that even though I was chosen as a team leader by my colleagues without any notice, this turned out to be an interesting experience which thought me a lot of things. As Roy T. Bennett says: “Do not fear failure but rather fear not trying” (Benett, 2016) . It was my first experience as a team leader and I was a little scared at the beginning, thinking that all the team could fall apart because of me. Day by day we learned how to work together and I tried my best to keep in contact with each and every one of them, constantly asking if the way we decided to do this project was alright for everybody.
When it comes to my strengths and weaknesses, I realised that one of my strenghts is that I am used to working hard and as Mary E. Pearson says: “Sometimes there's not a better way. Sometimes there's only the hard way” (Pearson, 2011).  As for my weaknesses, I found out that I am not really used to team working, because sometimes I found myself not paying attention to my colleagues or just making a decision without making sure that it suits everyone in the group.
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In conclusion, I think that the most important thing that I achieved through this experience is learning how to listen to the people around me and paying attention to other’s opinions.
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The purpose of this report is to reflect my experience on our group assignment. In this report I will discuss my experience in relation to formation of our group, organization of work and how did we manage our group work. Our group was formed to complete an assignment about Romania, so we had to create a blog where we gathered the information and we put it together nicely. 
We were familiar to each other faces as we all were class mates; but most everybody in the group, besides Suzana and I, worked together before, so it was a little bit more difficult for me to integrate. But as Patrick Lencioni says: “Remember teamwork begins by building trust. And the only way to do that is to overcome our need for invulnerability” (Lencioni, 1998).
We decided to select a leader to make communication smooth and clear, than we took contact numbers from each other. We also discuss a bit about our group assignment and what needs to be done, so everyone got to share their ideas on the project.
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Even if we tried to do everything as good as we could, there still were some problems. For example, while we were figuring out the work and were trying to decide everyone’s role in the group, we got a little bit delayed and some work got postponed. 
Besides this, when we were meeting to talk about the project, we sometimes got stuck in other stories. As some group members were telling many interesting side stories it was acting as an obstacle in group progress and we were lagging behind out timeline.
On the other hand, the team leader gave a chance to everyone to contribute with their ideas about the assignment. We listened all the ideas carefully and then we mentioned all the ideas sheet so we don’t forget them or they don’t get lost. By using this approach we improved our group work a lot and did some creative modifications as well.
[bookmark: _Toc17819777]Conclusion
In conclusion, as Meredith Belbin says: “Team performance is influenced by the kinds of people making up a group, and testing indicates that certain combinations of personality-types perform more successfully than others” (Belbin, 1993) but the key to its implementation is how the team analyzes its performance and then adapts the situation so as the result can be achieved.
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This paper aims to analyse the way I felt working in a team, what difficulties I occurred and how did we overcome them. I will explain what I learnt from the experience and how it helped me develop some of my skills.
[bookmark: _Toc17819780]Analysis
I was very lucky to cooperate with these colleagues in our group project, they are great companions who always refreshed my mind and enlightened my creativity during our group work. How Askhari Johnson Hodari once said: “If everyone helps to hold up the sky, then one person does not become tired” (Hodari, 2009)  As we have five people in our group we supported each other and collaboratively do the things we had to do. My team mates are Romanians and this project was easier for them because they already knew the information they were going to write, but they helped me, they told me things about their home country and not only was it easier for me to do my job, but they even convinced me that Romania is worth visiting.
They were great teammates because they did not get mad because I was missing. I had to skip some of the meetings because I was sick, but they informed me about everything in a very short period of time and I got enough time to finish my part of the work. Although we do work in teams often, I was new to this team and, at first, I was a little bit shy and nervous thinking that they are going to leave me beside because I am not Romanian. As Barbara Kingsover said: “I’ve seen how you can’t learn anything when you’re trying to look like the smartest person in the room” (Kingsover, 1998). They were, needless to say, not like that, being very patient with me and explaining everything I need to know.
[bookmark: _Toc17819781]Conclusion
In conclusion, I enjoyed being part of this team and I can say that I learnt so many things about Romanian people. It was not only an experience in terms of team work, but in terms of new information as well.
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We all know that learning new skills can be exciting and nerve-wracking at the same time. In the process of this project, there were times I experienced both. Even if I knew the group in which I was a part of because I worked with them before, it was still, sometimes, difficult to work together. Our group was formed by three women and two men of different skill levels, but as Henry David Thoreau said: “Go confidently in the direction of your dreams! Live the life you've imagined. As you simplify your life, the laws of the universe will be simpler” (Thoreau, 1854). As a result, we found the tasks to be a little bit challenging, and each presented with a different set of criteria. Each of the tasks was a part of the total project.
[bookmark: _Toc17819784]Analysis
I believe our project went well overall. Our group met together several afternoons to work on this assignment. We assigned different projects to different members of the group and, in this way, we finished faster and we had plenty of time to discuss about everything we wrote down.
Because of our good communication, every group member was informed about what was going on with the project. We focused on feedback and we listened to each other’s ideas.
As this project is a group project instead of an individual one, it was, of course, focusto ed more on group work rather than individual work. We had to make compromises and confornt with the different schedules and perspectives. 
[bookmark: _GoBack][bookmark: _Toc17819785]Conclusion
In conclusion, even if sometimes I found it a little bit difficult to work as a team, it turned out to be fun and exciting to put together all the different pieces of information we found. As Liviu Rebreanu once said: “We can whatever we want with our future. Life is a piece of clay which form is defined by our will”.
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Over all, as a group, we worked well together. We met together several times, and delegated work appropriately. Work was completed and compiled in time. All in all, we learned a great deal.
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