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Executive Summary

A contemporary textile studio focused on sustainable fashion, providing art space for creatives in textile, tailoring service, customization, alteration, garment repair and upcycling services.
This business plan describes how the textile studio will be set up in a way that is both long-lasting and good for the environment. It will offer essential services that will make clothes look their best and make people to wear it for longer. The studio's goal is to reduce textile waste and encourage people to think carefully about what they buy. This is done by making clothes last longer and turning old clothes into new, special pieces. 
The studio will offer a range of services, including making clothes fitted better bigger or smaller, fixing damaged clothes, customising clothes, and creative upcycling. By combining skilled craftsmanship with sustainable practices, the business will provide customers with affordable services.
The target market includes people who care about the environment, people who love fashion, professionals who want quality alterations to their clothes, and customers who want clothes that are made just for them. The studio will stand out because it is committed to sustainability, providing excellent customer service and coming up with innovative design solutions that reduce waste.
Money will come in from the service fees for things like tailoring, alterations, repairs, customisation, and upcycling projects. There are also other ways to make money, like renting out a studio work space, running workshops on how to look after clothes and how to make clothes in a way that doesn't harm the environment. You can also sell clothes that have been changed to look different, and things made from old clothes.
The business is committed to using materials that are kind to the environment, reducing fabric waste, and using circular fashion principles in its operations. The studio wants to make the fashion industry more sustainable and get more loyal customers by encouraging people to repair and reuse clothes instead of throwing them away.
The textile studio's aim is to become known as a creative, reliable place to find eco-friendly fashion solutions. It combines creativity, great craft and caring for the environment to meet the growing demand for textile services that are ethical and personalised.
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Business concept
The business is a sustainable textile studio that specializes in tailoring, garment alterations, repairs, customization, and upcycling services. Its primary aim is to encourage sustainable fashion by helping customers extend the life of their clothing rather than purchasing new items. The studio transforms worn, damaged, or outdated garments into stylish, functional, and personalized pieces, reducing textile waste and promoting environmentally responsible consumer habits.
The business serves individuals seeking high-quality clothing repairs, custom fittings, unique fashion designs, and creative upcycling solutions. By combining traditional tailoring techniques with innovative design, the studio delivers personalized services that meet customers' style preferences while supporting a circular fashion economy.
The studio is committed to quality craftsmanship, excellent customer service, and sustainable practices, including minimizing fabric waste, reusing materials wherever possible, and encouraging conscious consumption. Through these services, the business aims to become a trusted destination for customers who value both fashion and environmental responsibility.
SMART Business Objectives
SMART business objectives are goals that are Specific, Measurable, Achievable, Relevant, and Time-bound. They help you clearly define what your business wants to accomplish within a certain period.
Business Objectives (SMART Objectives)
Short-Term Objectives (Less than One Year)
1. Register the business and launch the textile studio within three months.
2. Acquire at least 20 customers within the first year through social media marketing, referrals, and local promotions.
3. Generate £30,000–£50,000 in sales revenue during the first 12 months of operation.
4. Expand business operations: Hire one additional tailor or textile specialist within 18 months to meet growing customer demand and improve service efficiency.
5. Achieve a 90% customer satisfaction rate, measured through customer reviews and feedback, by the end of the first year.
6. Repair, alter, or upcycle at least 300 garments within the first year, supporting sustainable fashion and reducing textile waste.
7. Build an online presence by reaching 1,000 social media followers and publishing regular content showcasing completed projects within the first year.
Business Objectives (SMART Objectives)
Long-Term Objectives (1–5 Years)
1. Expand the business by relocating to a bigger textile studio or workshop within five years.
2. Increase annual sales revenue to £150,000 by the end of the fifth year through an expanded range of tailoring, repair, and upcycling services.
3. Promote sustainability: Upcycle or repair at least 500 garments within one year, helping to reduce textile waste and encourage sustainable fashion practices.
4. Employ at least five skilled staff members within three years to support business growth and improve customer service.
5. Establish partnerships with 6 local fashion brands, charities, or clothing retailers within five years to provide alteration, repair, and upcycling services.
6. Become a recognised sustainable fashion business by diverting at least 5,000 garments from landfill within five years through repair, alterations, and upcycling initiatives.


Market Analysis
Competitors
The business will compete with local tailoring shops, clothing alteration businesses, dry cleaners that offer repair services, and fashion designers who provide custom-made garments. Some competitors focus only on alterations or tailoring, while others offer premium bespoke services. However, the business will differentiate itself by specializing in sustainable fashion through garment repair, creative upcycling, customization, and environmentally friendly practices. This unique value proposition appeals to customers who want to reduce waste while maintaining a stylish wardrobe.
Customers
The primary customers include individuals who need clothing alterations, repairs, or tailoring services. Customers also include people who want to customize their garments, extend the life of their clothing, or transform old clothing into fashionable new pieces. The business will also target local businesses, schools, and organizations that require uniform alterations or textile repair services.
Target Groups
The target market includes:
· Environmentally conscious consumers who support sustainable fashion.
· Students and young professionals seeking affordable clothing alterations and repairs.
· Working professionals requiring tailoring for business attire.
· Families needing clothing repairs and alterations for everyday wear.
· Fashion-conscious customers interested in personalized and upcycled garments.
· Small businesses, schools, and local organizations requiring uniform alterations and repair services.
By focusing on high-quality craftsmanship, personalized customer service, and sustainable solutions, the business aims to establish a competitive advantage in the growing market for eco-friendly fashion services.
An environmental analysis (PESTEL)

Political
Government policies and regulations that affect small businesses, including taxation, employment laws, business licensing, environmental policies, and government support for sustainable businesses. Political initiatives promoting recycling, waste reduction, and the circular economy also influence the textile and fashion industry.
Supportive government policies and grants for sustainable businesses can reduce operating costs and encourage business growth. Environmental regulations increase demand for garment repair and upcycling services as consumers and businesses adopt more sustainable practices. However, changes in tax rates, minimum wage legislation, or business regulations may increase operating costs and require the business to adapt its operations to remain compliant.
Economic
Economic factors include inflation, interest rates, how many people have jobs, how much people can buy with their money, the cost of living, and the prices of raw materials, rent, utilities, and transportation. These things affect how much customers spend and how much it costs the business to run.
Economic conditions can create both opportunities and challenges. When prices are going up, people might choose to repair or alter their clothes instead of buying new ones, which means more people will need the business's services. But prices for fabrics, sewing materials, equipment, rent, and utilities can go up. This can increase operating costs and reduce profit margins. Careful pricing, cost management, and efficient use of materials will be essential to maintain profitability.
Social
A range of social factors must be taken into account when assessing the market, including consumer lifestyles, fashion trends, cultural values, demographics, environmental awareness, and attitudes towards sustainability. There is growing public interest in reducing textile waste, purchasing ethically, and extending the lifespan of clothing through repair, alteration, and upcycling. Furthermore, consumers are becoming more and more interested in personalised products and services.
The growing demand for sustainable fashion represents a significant opportunity for the business to attract environmentally conscious customers. An increase in demand for tailoring, alterations, and upcycling services is to be expected, given the growing interest in customised clothing and garment repair. However, in order to remain competitive and satisfy customers, it is essential that the business adapts to changing fashion trends and customer preferences.
Technological

Technological factors include advances in sewing and manufacturing equipment, digital design software, online booking systems, electronic payment methods, social media platforms, e-commerce, and customer relationship management (CRM) systems. Technology also supports digital marketing and communication with customers.

Investing in modern sewing equipment and digital tools can improve productivity, service quality, and efficiency while reducing production time. Social media and online platforms enable the business to promote its tailoring, repair, and upcycling services to a wider audience, attract new customers, and strengthen its brand. However, adopting new technologies requires investment in equipment, software, and staff training, which may increase initial business costs.
Environmental
Environmental factors include climate change, waste management, pollution, resource conservation, recycling, and the sustainable use of materials. Increasing public concern about the environmental impact of the fashion industry has led to greater demand for businesses that reduce textile waste and promote circular economy practices. The scope also includes the responsible disposal of textile waste, the use of eco-friendly materials, and energy-efficient business operations.
Environmental trends strongly support the business model of a textile studio focused on sustainable fashion. Growing awareness of sustainability encourages customers to choose tailoring, garment repair, alterations, and upcycling instead of purchasing new clothing. This creates opportunities to attract environmentally conscious consumers and strengthen the business's reputation as an eco-friendly brand. However, the business must maintain sustainable practices by minimising fabric waste, recycling textile offcuts, using environmentally friendly materials where possible, and complying with environmental regulations. Adopting these practices can increase customer trust and provide a competitive advantage in the sustainable fashion market.
Legal
The business must comply with business registration requirements, consumer protection laws, health and safety regulations, employment legislation, and environmental regulations relating to waste disposal and recycling. Compliance ensures legal operation and builds customer trust.
Legal factors include the laws and regulations governing business registration, employment, health and safety, consumer protection, data protection, intellectual property, and environmental compliance. A textile studio must comply with legal requirements for operating a business, providing safe working conditions, handling customer information securely, and ensuring that services meet consumer rights and quality standards. The business must also comply with regulations relating to waste disposal and recycling where applicable.

Compliance with legal requirements helps the business operate lawfully, protect its reputation, and build customer trust. Following consumer protection laws ensures customers receive high-quality tailoring, alteration, repair, and upcycling services. Compliance with employment and health and safety regulations creates a safe workplace for employees. Data protection laws safeguard customer information collected through bookings or online services. Failure to comply with legal requirements could result in fines, legal action, financial losses, and reputational damage, making legal compliance essential for the long-term success of the business.

SWOT Analysis

Strength

· Offers a wide range of services, including tailoring, alterations, repairs, customization, and upcycling.

· Strong focus on sustainable fashion, meeting growing consumer demand for environmentally friendly services 

· Provides personalised and high-quality craftsmanship, creating customer loyalty.

· Helps customers save money by extending the life of their garments

· Unique business model that combines fashion, creativity, and sustainability.

Weaknesses

· Hight dependence on skilled labour and other tailors

· Limited financial resources during the start-up phase

· Lower production capacity compared with larger clothing manufacturers 

· Building brand awareness and attracting customers may take time.

· Revenue may fluctuate due to seasonal demand for tailoring and repair services. 

Opportunities 
· Growing public awareness of sustainable fashion and the circular economy.
· Increasing demand for garment repair, alteration, and upcycling services
· Expansion through online marketing, social media, and e-commerce services. 
· Partnerships with local fashion brands, schools, charities, and clothing retailers.
· Opportunities to offer workshops, sustainable fashion events, and corporate textile repair services.

Threats
· Competition from established tailoring shops, fashion designers, and clothing retailers.
· Resing cost to rent, utilities, fabrics and sewing materials may reduce profit margins. 
· Economic downturns may reduce customers’ spending on non-essential services. 
· Rapid changes in fashion trends and customer preferences may require continuous adaptation 
· Changes in business regulations, employment laws or environmental legislation may increase operating cost

Marketing Communication
The textile studio will use an integrated marketing communication strategy to promote its sustainable fashion services and build strong relationships with customers. The business will focus on raising awareness of tailoring, garment repair, alterations, customization, and upcycling while highlighting the environmental and financial benefits of extending the life of clothing.
Social media platforms such as Instagram, Facebook, and TikTok will be used to showcase before-and-after transformations, customer testimonials, and examples of completed projects. Regular content, including videos, styling tips, and sustainability advice, will help engage potential customers and strengthen the business's online presence.
The business will also develop a professional website where customers can learn about services, view pricing, book appointments, and contact the studio. Search Engine Optimisation (SEO) and Google Business Profile will help improve local online visibility and attract customers searching for tailoring and repair services.
Local marketing activities will include distributing flyers, displaying posters, attending community events and sustainable fashion fairs, and collaborating with local charities, schools, fashion retailers, and environmentally focused organisations. These partnerships will help increase brand awareness and generate referrals.
Customer relationship marketing will play an important role in encouraging repeat business. The studio will offer loyalty rewards, seasonal promotions, referral discounts, and personalised communication through email newsletters and social media updates. Excellent customer service and positive online reviews will further strengthen the business's reputation.
By combining digital marketing, local promotion, strategic partnerships, and customer relationship management, the textile studio aims to build a loyal customer base, increase brand awareness, and establish itself as a trusted provider of sustainable tailoring, repair, 
Financials;

Financial Plan
The financial plan outlines the estimated cost, revenue, and profitability of the textile studio during its first year of operation. As a start-up business, the focus will be on establishing the brand, attracting customers, and building a sustainable customer base while maintaining effective cost control.


	Startup Cost
	

	Furniture
	£4000

	Equipment
	£13000

	Toiletries
	£3000

	Renovation
	£5000

	
	

	
	

	Total
	£25,000



	Fixed cost 
	Per month

	Rent
	£1,800

	Bus. Rate
	£600

	Gas bill
	£150

	Two empl. Salary
	£3,500

	Accountant
	£100

	Total cost
	6,150




	Variable Costs
	Jan 
	Feb
	Mar
	Apr
	May
	June

	Electricity
	£170
	£180
	£160
	£160
	£150
	£140

	Raw materials
	£900
	£600
	£400
	£400
	£300
	£300

	Hourly paid Empl
	£400
	£600
	£400
	£200
	£200
	£0

	Total Var cost
	£1470
	£1380
	£960
	£760
	£650
	£440




	
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Fixed
	£6,150
	£6,150
	£6,150
	£6,150
	£6,150
	£6,150

	Variable Cost
	£1,470
	£1,380
	£960
	£760
	£650
	£440

	Total Cost
	£7,620
	£7,530
	£7,110
	£6,910
	£6,800
	£6,590

	Revenue
	£7,460
	£7,300
	£6,300
	£7,450
	£7,500
	£7,800

	Profit/loss
	-£160
	-£230
	-£810
	£540
	£700
	£1,210

	
	
	
	
	
	
	




Investment capital needed=£ 26.200

Investment needed=Total Startup cost + Operational cost 
 
£25,000 + £1,200 

Operations and Management Plan
Operations Plan
The textile studio will operate from a dedicated workshop and retail space that provides tailoring, customization, alterations, garment repair, and upcycling services. The studio will be open six days a week, with, appointments available through the business website, telephone, social media, and walk-in visits.
The operational process begins with a customer consultation to understand the client's requirements, assess the garment, and provide a quotation and estimated completion date. Once approved, the garment will be measured, altered, repaired, customised, or upcycled using professional sewing equipment and sustainable materials where possible. A quality inspection will be carried out before the finished garment is returned to the customer.
The business will maintain an inventory of fabrics, threads, zips, buttons, and other sewing materials. Stock levels will be monitored regularly to ensure essential supplies are always available while avoiding unnecessary waste. Textile offcuts and reusable materials will be recycled or incorporated into future upcycling projects to support the studio's sustainability objectives.
Technology will be used to improve efficiency through digital appointment scheduling, electronic payments, customer record management, and social media marketing. A website and online booking system will enable customers to access services conveniently and improve communication with the business.
The studio will implement quality control procedures by checking each garment before delivery to ensure all work meets customer expectations. Customer feedback will be collected to identify opportunities for continuous improvement and maintain high levels of customer satisfaction.
Management Plan
The business will initially operate as a sole proprietorship, with the owner responsible for the day-to-day management of the studio. The owner will oversee business operations, customer service, financial management, marketing, supplier relationships, inventory control, and quality assurance.
As the business grows, additional employees such as experienced tailors, sewing assistants, and customer service staff will be recruited to increase capacity and improve service delivery. All employees will receive training in tailoring techniques, customer service, health and safety procedures, and sustainable working practices.
Clear roles and responsibilities will be established to ensure efficient operations. Regular team meetings will be held to review business performance, customer feedback, and operational improvements. Financial records will be monitored monthly to control costs, manage cash flow, and achieve the business's financial objectives.
The management approach will focus on delivering high-quality workmanship, excellent customer service, environmental responsibility, and continuous improvement. This will help the business build a strong reputation, encourage repeat customers, and support long-term growth in the sustainable fashion market.
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