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1. Introduction

In this report an overview of the most important things learned through the module will be evaluated and analysed in this section of the report. The report will also include an understanding of the personal employability abilities in preparation for professional activity in a stimulating environment is evaluated. In conclusion, the personal development plan PDP and SWOT analysis of the PDP will also be included in the report.

2. Part 1:

2.1 Key learning points the author gained from the module

Through the module I have gained new skills as a result of the project. I have honed many skills by interacting with a wide range of people and keeping an eye on the variety of situation. 
Communication: communication is now my most valuable knew talent. I am now able to communicate successfully with a variety of people from different departments. As a result, I need to alter my communication approach as well. A proper speech style and target audience must be insured by the project. An audience can become bored and lose interest in the message if the speaker’s communications style is inadequate (Sternberg 2002). My talent was developed in three stages. First and foremost be attentive to what is being said as the oppositions points were presented, I have paid attention and listened. Afterward I have inquired about meeting or discussion topics. The conversation progresses as a result of posing the inquiry. It enhances the flow of information. in addition, the contributor gave process feedback. My positive response to a clients excellent Information pushed me to divulge even more. It is more likely that the opponents will open up to you if you give them positive feedback. 94% of the people agree that communicating with the opposition in a detailed an explicit manner increases dialogue (Gray 2004). It was via the implementation of centralised communication that I was able to develop this level of proficiency. All communication is centralised on a single platform under this approach. 
0rganised: as a project manager I owe much of my success to my ability to stay organised. Practising and interacting with others helped me hone my skills. Organisational skills combine management and short-term planning to oversee those everyday operations of employees. It was necessary to do everything in a sequel to develop this talent. The author identified an organisation wide row dependency through the development of my talents because everything was routine in the focus was on the issue, the authors DND position aided his efforts (Simon, 1994). Focusing on just one aspect at the time, it has me to build this proficiency.

Adaptability: it was difficult to keep up with the projects shifting goals, but it has become easier with more practise and practise. Environmental organisational changes are to blame for 37% of project failures, according to a report (Maclean et al., 2012). Work initiatives become more flexible as a result of my management’s recognition of these skills. Therefore, I will now be able to contribute to the success of a company as a result of learning this talent.

Conclusion about project-related abilities:
Communication, organisation, and flexibility were all aspects that I was able to understand and learn through the first module of the course. A successful project relies on them. So, an improved communication is a key component to success management. The project’s management can be improved with the help of people with good organisational abilities. Also, adaptability plays a role, by improving the outcome as risk management is important.

2.2 Understanding of the personal employability skills

As stated, through the module I have obtained a new skill set as a result of this endeavour. Before getting started, I lacked a few essential abilities. There are some new things to think about. 

Leadership: By engaging in class and in online activities I have learned how to be a leader as a result of this strategy. Observing other leaders is the best way to master this ability. People are motivated and inspired by leaders. They can communicate their vision to colleagues and executives more effectively when they have an authoritative persona (Simon, 1994). The author of this article learned from my research how to inspire and empower others as a leader. Leaders have the power to transform a company. An organization's success is aided by this kind of knowledge.

Empathy is often overlooked by businesses as a skill set. Understanding requires putting oneself in the shoes of another. For each position in a company, compassion is a necessity. The author developed this competence by improving her ability to communicate. Conflict resolution in the workplace necessitates the use of empathy (Forsgren and Johansonr, 2014). I have gained this knowledge by performing frequent team checks. Empathy is cultivated through conversation and other forms of social interaction in those with this particular aptitude.

Problem-solving: My problem-solving skills improved as a result of fully completing the module. Every time, it's essential for problem-solving and leadership abilities. This ability was highly esteemed by the most powerful people in the world (Gallagher, 2013). The profitability of a corporation has increased as a result of this expertise. This knowledge was previously unavailable to me.

Negotiation: Negative factors are reduced, and positive ones are increased when conflict management is practised. Learning and group outcomes can be improved by resolving conflicts. This improves the project's output. Negotiating, which relies heavily on finding common ground, is impacted by effective dispute settlement. The goals of the project's negotiations are determined by this skill. The author learned how to negotiate and listen actively. The author learned to deal with the conflict, not the people, to achieve a successful renegotiation.

The author's self-esteem was strengthened by taking the initiative. This is a result of growing one's mind and expanding one's information. Most of the time, confidence is induced. Worked tirelessly to abide by business policies. The author found that positive feedback increased her self-esteem (BLAIR, 2017). To increase trust, the endorsement of senior executives is required. After completing the project, the author is confident in his abilities and believes that he can help a business. As a result of these abilities, the author's potential business career could be harmed. As a result of the author's ability to plan, she gained vital time management skills that will serve her well in the future. The author can improve his or her ability to work in groups and communicate effectively by making the necessary alterations (Hoag, 2001). Negotiation abilities, which are a prerequisite for a better job, would benefit greatly from leadership training. Problem-solving skills can boost employee productivity and ensure my place in the company's long-term plans and visions. Both the author's personal and professional life will be enhanced as a result of these abilities.

Continuous education and skill development allowed this individual to seize this chance. Improved self-esteem of the author, too. Confidence is essential in the workplace. Another amazing result of the author's abilities is her ability to operate in a variety of settings.

2.3 Conjugation of the skills for professional practice in a stimulated environment

Time management: in terms of further development of time management, I have proposed a plan which is essentially based on three main steps. 
This plan is called the "Three-Step Approach to Time Management." To begin, I have developed a comprehensive strategy to complete a task within a predetermined number of days (Crowther,2009). After that, the medium-term plan will have an influence due to the fact that it will illustrate how the plan is progressing and how the process is developing. In the future, the short-term plan will be implemented, which will involve the daily minor missions that are required for completing the work each day. As a result, I contributed to the development of this expertise, which will have a significant bearing on my future career.

Networking: If you want to have a successful career in the health and social care field, one of the skills needed is the ability to network effectively. A person in a field can enjoy greater influence and assistance if they have positive relationships with a greater number of people. Another ability that is required to improve performance and is vital for growing professionally and maintaining the support of the organization is the ability to innovate (Chaumont and Chaumont, 2015). When an employee has a larger network of contacts, there should be an increase in the amount of support and incentive provided for that employee's work rate. Because of this, I am now making exceptionally good use of this opportunity to improve my career skills.

Work ethic: Appropriately understating the work ethic means, in essence, having a perfect awareness of the environment in which the company operates. My participation in the project allowed for the development of this expertise further. Because the executes watch over the employees who have wonderful ethics in the workplace and grasp the organizational policy correctly, it is really required for the future carrier because it is extremely necessary. Additionally, it has a significant influence on the level of emotional intelligence. Therefore, I will need to have significant expertise in the area of work ethic in order to have an amazing career.
Acquired expertise that can be put to use in a setting more appropriate for professionals:
The knowledge obtained from the project that can be beneficial efficiently for the professional job environment includes time management, work ethic, and networking. The skills in time management and work ethics have given me more credit for improving my work rate and having a significant impact on my employability in the job. According to a report, having strong negotiating skills not only helps an individual become better at task understanding but also expedites the process of receiving rewards for having an effective working connection with management (Nishaand Rajasekaran, 2018).



3. Part 2:
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Management and other leaders should draft a personal development plan so they can keep track of their employees’ growth. If the organization’s executives and managers lack a strategy, it may be difficult to focus. If this is the case, the chances of the leader or management team reaching their objectives are greatly reduced. “If one fails to prepare, it means to fail already,” Benjamin Franklin is said to have said (Kirsten, 2018). Employees might benefit from a personal development plan in a variety of ways. To enable effective management and leadership, PDP establishes clear objectives for administration and management. One of the most valuable skills the author can acquire is the ability to assess the author's strengths “and flaws.

· It raises the organization’s employability.
· Overall productivity rises as a result.
· Increases self-motivation and self-awareness (Kocak, 2021).
· One of the most important aspects of being a good leader is being able to keep track of your progress.
· As a result, it gives the leader a sense of purpose and direction.
· Stress levels are reduced, and a sense of well-being is fostered in the manager or mental leader.



4. SWOT Analysis for PDP:

It's one of my greatest assets because I'm able to work well with others and negotiate the conditions of agreements. When these two talents are combined, we are able to transform both our cultures and our academic behaviours. Outside of the classroom, this is the case as well (Ide, 2020). My attention is mostly focused on these things as a result. Accurately translating academic information into real-world, ethical action demands a distinct combination of talents.
My great communication and bargaining skills may be to blame for some of my ranking inconsistencies. One of my many failings is this. As a result, I had difficulty negotiating in difficult situations (Sanz-Hernández et al., 2019). The fact that I excelled in a certain subject or had a high level of knowledge, for example, could have caused problems in other areas of communication. For me, it happened when I was an expert in the subject matter. Therefore, any issues must be addressed swiftly.

Through the peer-to-peer examination, I was able to expand my abilities because of the knowledge and information I gained. Students can make a huge difference in a wide range of organizations, and this experience allowed me to do just that. Management of carriers' buildings has a direct impact on how I view their value in carrier development, as it's an essential component. As if that wasn't astounding enough, this ability allowed me to get excited about kids who couldn't speak many languages! (Rice et al., 2018). As a result of studying health and social sciences, I've been able to further my career as well as personal goals.

My future academic and professional success is at risk if simply relying solely on the two or three abilities I learned in school and through my peers' critique is all I have to work with. As a result, I'll need to improve my existing skills while simultaneously acquiring new ones. In addition to everything else, I must complete it. As a direct result of this activity, the threats will be eliminated.

5. Conclusion:


Within this area of the report, the writer of this report is going to discuss the most significant items that they discovered while going through the module. In addition to this, an awareness of the personal employability talents that the individual possesses will also be included in the report as the leadership, time-management, and negotiation skills. In addition to this, the ability to conjugate skills to get ready for professional action in an atmosphere that is stimulating is something that was examined. In conclusion, the report would include not only the Personal Development Plan (PDP) but also a SWOT analysis relevant to the PDP.
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