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Task 1
Personal Study programme / Individual Learning Plan 

 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7




7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7




7 
	High 
8-10 
	 Now that I am within my final year of probation, the police service expects to me to have a general understanding on how to deal with the various incidents and crimes I am exposed to as an officer. 

Within my team, I have a number of colleagues with several years’ experience, with one having 33 years. This has allowed me to develop my knowledge. In addition, I have attended a number of significant incidents that have tested and developed my knowledge. That being said, given that I am only two and a half years into to my police career, I cannot be expected to know everything and my knowledge on case files and the CPS system is still something I need to work on.


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10



8 
	Low 
1-4 
	Med 
5-7 
	High 
8-10



9 
	 Being two and a half years in, I have had to opportunities to complete courses that have developed and enhanced my skills, for example blue light training, Taser and Method of Entry. 

I have been extremely fortunate to get on to these courses as quickly  as I have and I have my Sergeant to thank for that. Compared to others that were on my intake, I have been able to complete these courses ahead of them which has allowed me to attend different calls, for example Full Authority Firearms Incidents. 
Based on this, I have rated myself higher than what the job probably expects of me.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10





8 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 





8
	 A lot of our job is repetition, attending the same type of calls on a regular basis with only the circumstances and those involved changing. 

Given my time in the job, I have had the fortune of attending a variety of incidents both difficult and out of the ordinary, therefore my experience has grown with every attendance. Therefore, I feel comfortable attending a variety of incidents and believed that I have the experience and knowledge to deal with them correctly. In addition, as I mentioned that I have an experienced team, I have been able to grow and learn from them on a daily basis, which has benefitted and developed me greatly.  













TASK 2 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6006D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words towards the 10000 words total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance with the regulations.  
 
Signed:  PC 6555 Jack WILLIAMS (Learner – electronic signature accepted, 
							  or type name in.) 
 
Date: 23.05.2022 


























TASK 3 Option 4

Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in during year 2/3 that was of a complex nature, in which you played a significant role.


	Critically evaluate and reflect upon how information and intelligence was used to progress a given policing operation. 


Consider the role of the National Intelligence Model and reflect on how information and intelligence was critical to the outcome of the situation and analyse how the role of NIM as a business process is used to shape a wider force policing objective. 

Examples of policing operations could be relating to cannabis factory, organised crime groups, or handling of stolen goods. 


6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Introduction
As the pace of technology continues to advance at an expeditious rate, police services within the UK need to respond to the changes and ensure that they can meet the new demand expected of them.  With various new possibilities for the collection and development of information and intelligence, the police need to ensure it is disseminated to the correct levels within the policing community.  This essay will look at the role of the National Intelligence Model (NIM) and review, reflect and expand on the variety of ways in which information and intelligence in collected.  Then, once it is collected, how the information and intelligence is developed using the NIM to assist with this.  Finally, once this information has been subjected to the review process, I will explain how it is disseminated to the various agencies and what legislation has been created to guarantee it is legal, necessary, proportionate and ethical.  Furthermore, throughout this essay, I will reflect on how information and intelligence assisted me whilst investigating a policing operation, namely, a cannabis factory that was found due to the analysis and expansion of local, community-based information that was reviewed and turned into intelligence. 


The collection of information
Information is the life blood of the police service that determines how police deal with certain incidents.  Within the twenty-first century, there are a number of different ways in which the police can collect information, however within the police service there are three distinct categories: Routine Collection, Tasked Information and Volunteered Information.  Each of these collection methods differs from one another and it is essential that the information collected from them is recorded and evaluated in a consisted manner.

Routine collection “is information collected as part of routine operational policing activity” (College of Policing, 2013).  When responding to a policing incident such as a crime, the victim or a witness could provide information to an officer that they feel could be relevant to another person, for example, providing the attending police officer with information to say that one of the persons involved is known to carry a weapon or that they have seen a weapon first-hand.  In order to ensure officer and public safety, the attending officer would pass this information on to the control room, via their personal radio and ask for intelligence checks to be conducted to compare that statement against any warning markers or recent submissions of intelligence against the subject involved.  Through the completion of this, that officer has taken a piece of information and subjected it to an analysis process to establish its relevance and reliability, therefore turning it into intelligence (National Crime Agency, 2022).   

Another method of Routine collection is targeted patrols within a specific area.  Problem-orientated Policing or POP for short, is a problem-solving policing strategy that is used to tackle crime within a specific location.  Through the identification of a problem, for example a strong smell of cannabis on a busy high street, a thorough analysis is applied by neighbourhood policing teams to establish lines of enquiries and identifiable factors on how to solve the issue.  By thoroughly analysing the issue, an option in dealing with it maybe utilising targeted patrols at a variety of times to assess where the issues are arising from (College of Policing, 2017).  It is through these targeted patrols, that information can be collected by attending units and then submitted so it can be checked.  Although this type of information can be useful, it relies on the public and members within the local community, respecting and supporting the police.  If there is zero engagement with the community, then members within it are less likely to engage with police and pass on the information they may have.  Therefore, in order for the police to use routine collection as a way of gathering information, they first need to have the correct engagement structure within the community.  

Volunteered Information is information that has been gathered from partner agencies, community associates and the general public.  It is defined as “any information received which has not been obtained by routine or tasked collection” (College of Policing, 2013).  This type of information can be received in a number of formats, for example via online submissions, emails or by shared partnership documents such as public protection notices.  A positive of this type of information is that it can be received at any time, however if it is not managed correctly and fails to comply with the relevant information acts, it can render the information obsolete and worse still, subject the police service to a fine.  Government legislation now enforces companies and constabularies to collect, store, process and manage data correct, with failure in doing so amounting to an offence (Data Protection Act 2018). 

The final information collection avenue is Tasked Information.  Within the college of policing, this is defined as “the prioritised collection of information, for example, information concerned with problems and subjects (suspect or victim) identified in the intelligence requirement” (College of Policing, 2013).  Regarding this type of information gathering, there are a number of different sources that can be utilised by the police.  These include, but are not limited to: CCTV systems, Automatic Number Plate Recognition systems, Covert Human Intelligence Sources (CHIS) and internal and external databases. 

Although the sources listed above are examples of tasked information, they each form part of a variety of data sources used to gather information.  Open sources are useful information collection points that can be used for their data.  The term open, refers to the overt, publicly accessed available source and although it is readily available, steps need to be taken to ensure its accuracy, reliability and validity (The Recorded Future Team, 2022).  Closed sources on the other hand, are sources of information with restricted access, for example other police forces crime recording systems or information from partner agencies such as the Nation Crime Agency (NCA).  This type of information tends not to be evaluated through the National Intelligence Model (NIM) and is usually deemed to be reliable, that being said, users should still critique the information to ensure it has been collected proportionately and legally.

The benefits of the police using open sources for information gathering is that it does not cost the police service any money as all of the information can be collected online for free.  Social media, which is an example of open-source information are free to sign up too and provide a host of identifiable information, such as names, addresses, places of interest, associates and recently visited locations.  Although money would need to be spend hiring personal that can interpret and develop this information, the initial collection is free to obtain.  That being said, with such an abundance of information available on the web and social media sites, analysts may find themselves unable to turn this information into useable intelligence due to shear amount of raw data, and with open sources not having the same quality standards as closed sources, it can be difficult to interpret what if real information. 


Turning information into intelligence
Once information has been collected through the various sources, it then needs to be subjected to an evaluation process in order to determine the reliability of it.  The person submitting the information for analysis will grade the information they have received into three categories, each category having a unique and essential grading to establish its accuracy.  

Firstly, there are three source grading.  
· Reliable is used when the information received has come from a competent and generally reliable person, for example, a fellow police officer or a forensic source. 
· Untested is when a source has not previously provided information to the police or whether it is supported.  With this source, the information they provide may not necessarily be unreliable, it should just be treated with caution as they have not provided it before. 
· Unreliable is used when “there are reasonable grounds to doubt the reliability of the source”, for example someone who is untrustworthy, or they have an ulterior motive.
 

Then, once the source information has been graded, it is then subjected to a reliability check, which consists of five grading’s: 
A- Known directly to the source (this is when information has been witnessed first-hand)
B- Known indirectly to the source but corroborated (this is when the information has not been witnessed first-hand, however there is further information or intelligence to support it)
C- Known indirectly to the source (this when the information passed by a subject has been told to them by someone else)
D- Not known (this is when there is no way of establishing where that information has been obtained from, for example, submissions through Crime stoppers)
E- Suspected to be false (this is when the information passed, regardless of how they came to know it, is suspected to be false)

The final stage of the grading’s procedure is the handling code and conditions.  This is an important part of the process as this determines whether the information gathered can be shared with any persons or whether it needs to be handled by certain individuals only, this is referred to as Disseminating.  The two codes are:
Lawful sharing permitted (P) (for this type of information to be shared, there must be a policing purpose, for example, to protect life or property, prevent an offence or to bring offenders to justice)
Or
Lawful sharing permitted with conditions (C) (for this type of information to be shared, there needs to be specific conditions in place that observe the information correctly.  Information that is within this category will be managed only by the intelligence unit).

Below is Figure 1, a table highlighting the Intelligence Report.  This report is also known as the 3x5x2 model and is the evaluation process that information is subjected to before it can be classed as intelligence.  As mentioned above, the information will go through a variety of steps before it is broadcast to users.  Initially the information is collected through a number of different sources.  Once this has taken place, it will then be subjected to an evaluation and assessment to determine its reliability and accuracy.  Then, the information will be disseminated with specific codes on who can access it and finally, it will be sanitised to remove any identifiable information such as the identity of the source or policing strategies (College of Policing, 2015).
Figure 1:[image: ]




The National Intelligence Model
The National Intelligence Model (NIM) was established in 2000 by the Association of Chief Police Officers (ACPO) as a business model.  It is an intelligence-led method of policing that when used correctly, can assist police with the identification of crime and if there are any patterns to it.  The NIM was designed to promote a cooperative approach through the engagement and participation of partner agencies, for example social services or other police forces, depending on the level of risk associated with the threat.  Within the NIM, there are three stages of business impact, which are as follows:

Level one is local issues, this is usually crime and criminals that affect the police force at a Basic Command Unit or force area.  This type of crime can range from anti-social behaviour to murder and usually handled through neighbourhood policing teams and response shifts.  The NIM would be utilised within this level to task officers with general intelligence to raise awareness, for example, promoting officer’s awareness that a known shoplifter is becoming prolific within a specified area or that a high-risk offender is being released from prison into the local community.  

Level two is cross boarder issues that usually spread between more than one Basic Command Units.  Issues with crime at this level are usually as a result of a group of criminals working between different locations to spread their actions out.  The NIM would be utilised within this level to disseminate intelligence out to partner forces or neighbouring sectors to ensure more resources are aware of the ongoing issue.  At this level, the identification of the problem can be an issue due to the criminality being spread out over multiple areas, it would be down to the Local Intelligence Officers to cross check submitted intelligence from various sources to see if there are matches in the information being submitted, for example, the source providing the same number plate details when reporting a burglary to one that was reported in a different area.  

Level three is serious and organised crime that is occurring on a national and international scale.  Within this level the NIM would combine multiple partner agencies intelligence submissions to broaden and develop it into tasking documents.  This would then allow specific and targeted operations by designated teams based on the coalition of intelligence, for example, the National Crime Agency targeting illegal imports based on Boarder Control Intelligence submissions (Association of Chief Police Officers, 2005).

There are however limitations to the National Intelligence Model (NIM).  As the various police constabularies within the UK are at different stages of employing the NIM, it can result in information and intelligence being interpreted differently at different locations (Gill and Phythian, 2013).  Furthermore, due to the volume of submitted intelligence by officers, joint agencies and information development, it can result in old and out of date information obstructing the system.  Additionally, this may prevent relevant, and time critical information being evaluated, resulting in the intelligence being stale and false (Sheptycki, 2004, p.316).  That being said, although a back log of information can arise, it is down to the source submitting the intelligence to priorities it based on its relevance, time criticalness and impact to operational safety.  Within South Wales Police, this problem is prevented by a colour coded grading system being implemented when submitting intelligence.  Intelligence that has an immediate threat to life or property is graded as Red, this is to ensure it is picked up and reviewed instantly.  Yellow, is if there is a credible threat but needs to be crossed checked against other information and intelligence and finally, Green is any other intelligence that does not have a time constraint attached to it, for example, any information that builds on the community such as drug usage within a property. 


Products of the National Intelligence Model (NIM)
As stated by scholars John and Maguire (2004), “the NIM is built around four broad categories”, analytical products, intelligence products, knowledge products and system products.  Each of these products are packages that created and disseminated to various sources, depending on the specific needs for them.  

Analytical products are minimum reports that have been produced by specific intelligence personnel.  These specialists will take a variety of sources, information and intelligence and combine them into a document that can be easily interpreted.  This type of product is highly beneficial for response officers, as it allows you to see a large amount of intelligence quickly and allows you to filter it down to what you are dealing with, for example, as a response officer covering a certain area, you may only want to see new intelligence for that demographic only. 

Intelligence products are analytical products that have been developed further and would be used to assist with strategic and tactical assessments.  These types of products allow Senior Management Teams and Commanders to make decisions, where to allocate resources, who has priority over a certain situation and what staff members are best suited to combat said problem.  An example of this type of product is a firearms intelligence package.  When the police receive a report of a weapon, specifically a firearm, that report will be subjected to an intelligence review to determine the accuracy, reliability and credibility of it.  This report is then shared with the Tactical Firearms Commander (TFC) who will review the package and establish what policing strategy would be most appropriate to deal with it, whether it be a pre-planned firearms operation or a traditional policing response, this decision would be based on a number of intelligence related markers, for example if the subject is known to carry weapons, where the report was received from and how the person knew of this information (College of Policing, 2013).

Knowledge products are products that ensure the quality and integrity of the NIM are maintained and assured.  By staff following the correct guidance and legislation relating to the NIM, it guarantees that the intelligence being produced is lawful, ethical and in line with the NIM’s code.  The NIM’s code was written in line with domestic law within England and Wales and is in accordance with the Human Rights Act 1998 as well as other statues such as the Police and Criminal Evidence Act 1984 and the Data Protection Act 1998 which has now been amended to 2018 (Centrex Code of Practice, 2005). 

System products are the appropriate access arrangements established to ensure that the information and intelligence that is collected, recorded, stored, analysed and used is protected and secure.  This data needs to be accessed immediately and remotely, with a secure link to prevent any data breaches.

When utilised correctly, the NIM can allow police forces to identify crime patterns within a specific demographic or social group, hotspot locations where crime is higher than the average, criminals MO and target profiles.  It is through this analysis that working strategies and prioritisation of resources can be deployed by the strategic tasking and coordination group (ST&CG).  The strategic tasking and coordination group consists of senior managers from various aspects within the police force, operations, roads policing, joint firearms units, intelligence and administration.  These managers will review what they believe to be the minimum standard in operational policing and produce a report, detailing the objectives to focus on for that period of time.  For example, if intelligence was being received from neighbouring police forces of subjects using vehicles to travel back and forth and commit burglaries, then the strategic tasking and coordination group would focus more on roads policing and the utilisation of open sources such as Automatic Number Plate Recognition to establish intelligence of vehicle involved.  

Daily Management Meetings (DMM) is another tool that is utilised by the strategic tasking and coordination group to promote the sharing of intelligence.  These meetings take place everyday and are usually headed by a senior management member such as a Superintendent or ranks above.  Within these meetings, incidents police have received that have a higher threat, risk or harm are discussed, with objectives, expectancies and decisions, debated to ensure the forces priorities are complied with.  It is within these meetings that the strategic tasking and coordination group will also delegate resources and see which department will be dealing with the certain incident, if the resources are adequate to progress the matter and whether support can be brought in from other departments or agencies.  For example, if a violent domestic abuse incident occurred, initially it would be resourced by a response shift, however if the level of injuries is significant, such as life threatening or life changing, then the Criminal Investigative Department (CID) would assist to ensure best evidence is achieved.  (College of Policing, 2015). 

Not only can the NIM assist with the prediction of crime, but it can also be utilised to provide short-term, real-time fixes to ongoing problems.  By assessing the ongoing issue or threat, the tactical tasking and coordination group can use the NIM to make recommendations on how to deal with the incident.  By collecting information from the various sources available to the police, whether that be open sources such as social media to gather data on a vigil being planned or council CCTV cameras to respond immediately to an ongoing threat, the NIM can analyse and assess what is the best approach for combating this.  Likewise, if the police receive information that protests are being held on a certain date, the NIM can be used by the tactical tasking and coordination group to subject profile likely suspects or victims.  Then, once these profiles have been created, the NIM can be used to bridge gaps in the intelligence, highlight key priorities and provide justification for actions taken by the police (College of Policing, 2013).

Within South Wales Police (SWP), Chief Constable Jeremy Vaughan highlighted six priorities for 2019-2023 that SWP would set out to achieve.  Within that, priority five stated “We will make our wider contribution to policing through the Strategic Policing Requirement (SPR), including successfully policing major events (South Wales Police, 2022).  Senior managers would utilise the tactical tasking and coordination group and the strategic tasking and coordination group, as well as Tactical Advisors to identify high demand locations within the major event, along with impacts if the incident was not handled correctly.  This is referred to as Problem Profile Reporting.  By identifying these areas of demand, the tactical tasking and coordination group can utilise multiagency approaches to control the area, for example, policing a high-profile sports event, the police would utilise other agencies such as the ambulance service and the military to reduce the risk by conducting safety and bomb checks before the incident took place.  With the NIM identifying these key areas and high demand locations, it ensures resources are positioned correctly and with maximum effect.  (College of Policing, 2016).

That being said, the NIM does have several limitations to it, for example, due to it complex nature and variety of uses, only specialist, trained analysts can use it to build intelligence.  Given the scarce resources within the police services currently, this could result in intelligence processing being delayed.  Also, as the NIM uses information that has been collected and submitted by humans, it is only natural that human error will occur, resulting in the intelligence being false.  For example, if a partner agency submits intelligence to the police, however that intelligence is false and is not picked up, then that data will be available for all agencies to see and use, when it is not entirely accurate. 

A recent and high-profile example of this can be found from a previous South Wales Police employee.  Mr Masum had been a police officer for approximately three years before he was instantly dismissed and referred to the college of policing to be placed on the barred list.  It was alleged by a former partner that Mr Masum was submitting false intelligence reports to South Wales Police and Crimestoppers with information that he knew to be false. Throughout the court proceedings, it was established that Mr Masum intended on these submission reports causing his ex-partner distress and to bring her to the attention of the police service he worked for.  The information that was initially being submitted was known to be false by Mr Masum, however he would evaluate the source and credibility of the intelligence as being reliable, resulting in other police officers having to review and action this intelligence to ensure the public’s safety.  Through Mr Masum’s obsession with his ex-partner, he subjected her to police raids, questioning and regular conversations with local community officers, time which could had been spent investigating and evaluating other actionable intelligence that was submitted correctly.  This incident highlights perfectly how the National Intelligence Model is only as effective as the information and intelligence it is provided and if the source of that is corrupt, then it will not be able to distinguish between that and facts.  Thankfully, through exhaustive investigations, Mr Masum was charged by the Crown Prosecution Service for perverting the course of justice and was sentenced to three years custodial in May 2022 by Judge Michael Fitton QC (BBC News, 2022).

Another limitation to the NIM is how the intelligence is used and what it is used for.  As it is reliant on the senior managers, strategic tasking and coordination groups, and tactical tasking coordination groups, those individuals may not be using the model to its full capabilities such as being so heavily reliant on intelligence that the basic principles of response policing are not being covered, or not disseminating the intelligence out the relevant persons quick enough.  In addition, within the police force, performance indicators are a big target for senior managers to achieve, however the NIM does not take these into account.  If you look at the budgeting for a specific event, the NIM may provide a tactical assessment that doesn’t align with the spending available, meaning that a compromise would need to be made by the commanding officer and therefore, defeating the principle of the NIMs assessment.



Policing operation

What:
In my second year of probation, all three information collection methods were utilised when a large cannabis factory was discovered within a derelict building.  At the start of the operation, it was local information being passed from members of the local community to Police Community Support Officers (PCSO’s) that kick started the enquiry.  PCSO’s were receiving information in the form of face-to-face conversations that a strong smell of cannabis could be smelt when on the high street.  Through routine collection strategies such as targeted patrols, it was identified that a number of buildings could be responsible for the smell.  These building consisted of residential flats, commercial premises and derelict shops.  In order to establish accurately, where the smell was originating from, I asked PCSO’s and response officers to drive and walk past these building at various times of the day, such as early hours of the morning when residents of the flats would be asleep and commercial building shut and then at the end of the working day when footfall would be at its highest, in order to establish a proximity.  In addition, whilst this information was being collected, as the officer in the case, I utilised open and closed sources of information, to further the investigation.  Through the collection of CCTV footage from neighbouring shops and properties, as well as police systems and databases, I was able to establish who the building belonged to, how long they had owned them and who was coming and going from the properties. 

The issues I was experiencing as the officer in the case was the time frame, working shifts and therefore, not being in work all day, I was having to wait for the information to be collected by other members of the team.  This time delay, combined with the time constraints of having the review it, meant that the operation was being hindered.  In order to combat this, in hindsight, it would have been beneficial for me to have another officer supporting me within the investigation that worked a different shift pattern, that way, if new information came to light when either one of us was off, it could have been picked up and evaluated by the other one, expediting the time frame.


So What:
By utilising the NIM, I was able to task out intelligence packages to the various officers that covered the sector in which the cannabis factory was suspected to be within.  I was able to do this through the submission of intelligence from the local community and officers who were aware of the issue.  By subjecting the information received to an evaluation process, I was able to determine the reliability and accuracy of it and whether this could then be deemed as credible and therefore, usable.  Once the information had become intelligence, I still needed to formulate a control strategy within the basic command unit I covered.  I completed this by tasking the Local Intelligence Officer with the various pieces of intelligence I had now collated and asked them to complete an intelligence package that could be disseminated to a specific team of officers, tasked with dealing with this factory.  

With the location in which the cannabis factory was situated highlighted, the national intelligence model then allowed me to create a tactical tasking and coordination group, which comprised of a Sergeant and 4 Police Constables.  Using the NIM to collate all the available intelligence we had into a briefing package, an application for a warrant would be made.  A search warrant is used when there are no policing powers to lawfully enter a building.  A search warrant is granted by the court when there is sufficient evidence and intelligence to suggest a crime is being committed.  In this investigation, due to the intelligence suggesting the possibility of a cannabis factory being present, an application to the court was made to obtain a search warrant on the suspected property by using Section 23 of the Misuse of Drugs Act 1971 (College of Policing, 2013).  This part of the investigation was extremely positive, all of the local police officers and staff were aware of the issue and plans were in place to deal with the criminal element.  However, when the cannabis factory was located, there were no persons within the property.

Although there were no persons inside, there was a large amount of information and intelligence that could be utilised as lines of enquiry.  Within what appeared to be the living quarters, there were two mobile phones, both of which were switched on at the time they were seized.  On the front of the phone was a missed call from a number.  By utilising my personal radio, I asked the control room to conduct a check on the number that had rung this phone, cross checking it against the police system we used, Niche and the UK phonebook.  Although this check did not bring back any known numbers or persons who have used that number, it still meant we had a piece of information that could be submitted as intelligence.  Even though the check of the number was not successful, the phones would still be analysed by a Digital Forensic Investigator to establish the contents of the phone and once that had been completed, it could be sent off for fingerprint and DNA analysis to see if anyone who was using that phone, was known to the police.  When a person is arrested for a recordable offence, their DNA and fingerprints are taken within custody so they can be added to the Police National Database and cross checked against taken DNA from crime scenes, therefore, the forensic samples taken from the phones could be cross-referenced to establish a match.  (ITN Solicitors, 2019).

In addition to the phones, a number of personal items were located, that again could be an avenue for DNA analysis, for example, a toothbrush, an empty water bottle, an empty energy drink can and tools.  By conducting forensic enquiries into these items, intelligence was being gained as we were taking raw pieces of information and subjecting them to an analysis process.  It was through this process that a positive identification of a subject was received, and the next steps of the investigation could be developed.  At this point in the investigation, I was feeling proud of my achievements so far.  Looking back at the operation, I had managed to take small amounts of separate information and subject them to an analysis process that evaluated them for their accuracy, in doing so, I had highlighted that a cannabis factory was possibly present within a prolific demographic.  

Now What:
Following the identification of a suspect from forensic analysis, members of the strategic tasking and coordination group were keen to achieve a positive result and the operation was now being discussed as part of the Daily Management Meeting.  Within this meeting, it was established through debates and resourcing figures that the most appropriate department to investigate this would now be the Criminal Investigation Department as they had more time and resources available to conduct the other lines of enquiries that were still outstanding.  Although this was disappointing for me as the initial officer in the case, I was still proud of what I had achieved so far, given the development of information and turning it into a lead for a suspect.  Reflecting back on what I had achieved allowed me to review the steps I had taken and what I could have done differently, for example, liaising with other departments earlier in the investigation to ensure they are aware of the incident.  By doing this, I would have allowed the incident to progressed quicker as there would have been more resources available.  Additionally, by liaising with the other departments, multiple objectives could have been achieved simultaneously, for example, whilst applications were on going to secure a search warrant, CCTV trawls could have been conducted at the location and surrounding streets to identify occupied times (John Dabell, 2018).

Although this policing operation established the suspect to be a low-level drug dealer, the principles for investigating it still remained the same as those for larger operations into organised crime gangs.  That being said, there are a number of other investigative methods available, depending on the situation and circumstances.


CHIS
The acronym CHIS, stands for Covert Human Intelligence Source.  Defined by the Home Officer (2018, p.9) as “a person who establishes or maintains a relationship with a person for the covert purpose of facilitating the doing of anything falling within paragraph 26(8)(b) or (c)”.  When a CHIS passes on information, it is subjected to the 3x5x2 Intelligence Report, this is to sanitise the information being provided to eliminate any identifiable features that could be traced back to the source, before it is disseminated out.  CHIS’s are only used when it is necessary and proportionate to do so, due to the extreme risk and management required and it is because of this, that they are only used for serious offences where there is significant risk to life.  


Communication Interception
In compliance with the Regulation of Investigatory Powers Act 2000 (RIPA), communications between various contacts can be intercepted to prevent criminal offences being committed.  Communications such as phone calls, text messages, emails or letters can be intercepted to establish their contents and help build intelligence.  Usually, the Home Secretary will sign a warrant allow this authority and will only sign it if the purpose of intercepting the communications is necessary and proportionate to the offence involved (MI5, 2022).


Conclusion
Within the policing operation I progressed, a variety of information collection techniques and methods were utilised to ensure a vast amount of data was collected.  Within the police, there are an array of information sources that can be used to progress incidents.  Routine information, such as open sources, allow the police to obtain information at very little cost to the organisation, however, with it being an open source, everyone has access to it, resulting in some of the information being fake or manipulated.  That being said, if the routine information is subjected to an evaluation process, such as the 3x5x2 intelligence model, it can be graded on its accuracy and credibility.  The intelligence model is an extremely useful tool that investigators can use when looking at large amounts of information.  The tool is simple and straightforward to use and allows the source to clearly highlight where the information has come from, whether they believe it to be reliable and whether it can be shared with others.

When you combine the intelligence reporting tool with the National Intelligence Model, you then begin to create analytical and intelligence products for officers and managers to use.  By developing that intelligence further and cross referencing it against known associates, warning markers and previous incidents, it enables the tactical tasking and coordination group to make informed decisions on how best to deal with the situation presented.  Although this is not something I utilised within my policing operation, upon review, it is a tool I could have employed, had I known about it at the time.  It is only through the research of this essay and furthering my knowledge on the capabilities of the National Intelligence Model that I am now aware of this for future investigations. 

Although the National Intelligence Model is a complex tool that requires significant training to use and interpret, when utilised correctly, I can assist officers not only when responding to immediate incidents, but also when planning for future ones.  Strategic tasking and coordination groups can utilise the NIM to help predict demand and crime within a specific location, based on the information received.  This type of development then allows Senior Management to plan a strategic intelligence assessment and specific force strategies which can be reviewed during the daily management meeting to ensure the resources are being utilised correctly and in the right places.

In summary, the benefits of the National Intelligence Model, specifically how it assists in developing intelligence products, vastly outweigh its complexity.  It is a vital tool that can be used by not only tactical commanders, but also investigators and basic command unit managers to predict crime hotspots and where best to deploy resources.  Not only has it assisted in my policing operations, but it has also broadened my knowledge on what it can be used for and how to utilise it for future incidents.
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