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Destination Management: Dubai

Principles of Sustainable Tourism
According to the World Tourism Organization, the aim of sustainable tourism is to meet the needs of tourists and host locations while promoting and protecting future opportunities. It implies protecting and enhancing social, economic, and environmental resources to allow tourism to continue thriving in the future. There are various principles of sustainable tourism, but the objectives of these principles can be categorised into three; economic sustainability, social-cultural sustainability, and environmental sustainability. These principles can be linked to the Sustainable Development Goals, which include no hunger, good health and well-being, clean water and sanitation, quality education, and affordable and clean energy.
Effective management of tourism
One of the principles of sustainable tourism is the effective management of sustainable tourism. It highlights the essence of setting and promoting ethical businesses, which contribute to the three pillars of sustainable tourism, social, economic, and environmental (Garrido 2019). Moreover, it entails increasing commitment towards the sustainability of destinations through the development of goals and plans.
Guarantee of Rights of Local Communities 
Another principle of sustainable tourism is a guarantee of the rights of the local people. Parties interested in tourism should enhance social, economic, and environmental aspects for the local communities through various ways, such as responsible use of land, defending human rights, and enhancing the dignity of the local employees (Garrido 2019). Moreover, they are required to promote the well-being of the people of the host locations. This principle is related to all three pillars social-cultural, economic, and environmental. 
Conservation of the environment and its biodiversity
Another principle of sustainable tourism is the conservation of the natural environment. Interested parties should adopt practices which have a minimal impact on nature, which entail the protection of wildlife, plants, and other natural resources. These parties are required to mitigate any negative effects that tourism activities may have on the natural environment while considering the social and economic contexts (Çalişkan 2021, p.110). This principle relates to the Earth Charter principle of ecological integrity, which encourages the protection and restoration of ecological systems.
Considering Cultural Heritage
Tourism-interested parties are required to recognise and respect the historical heritage of the destinations. They should plan, implement and manage tourism activities in a way that aligns with the cultural values and traditions of the local communities, as well promote the development of these cultural aspects. This principle can be linked to the social-cultural pillar of sustainability.
Travel as an Aspect of Tourism
Travelling is one of the significant aspects of tourism. As tourists move from one place to another, travelling is essential. Nonetheless, travel is one of the major contributors to carbon emissions. Thus, the sustainability of the tourism industry requires the management of the travel aspect and its impact on the environment ( Al Sarrah et al. 2021, p. 652).   The tourism stakeholders in Dubai have taken various initiatives to reduce the carbon emissions from vehicles. They encourage eco-friendly activities such as hiking, camping, scuba, and snorkelling. Moreover, electric transport and using cycles to destinations have been encouraged. There are expedition companies that take tourists on trekking to various sites. Nonetheless, a study by Maxim (2020, p.20) indicates that there are insufficient options for greener transport in the city. Tourists feel that there are more opportunities for sustainable travel.
Practices, organisations, and Regulations in the Development Management Plan of Dubai
The various principles of sustainable tourism are present in Dubai’s development plans. The UAE focuses on the Development Goals, which enhance access to clean energy, quality healthcare and education, promote sustainable economic growth, and conserve the environment. According to Yas (2020, p.620), tourism is one of the main pillars of Dubai’s economy. Thus, it has set various goals for sustainable development. 
Through Dubai Sustainable Tourism (DST), the government and private tourism companies aim to promote sustainable development goals by entrenching principles of sustainability into all tourism aspects, including travel. The organisation collaborates with all the tourism interested parties to ensure that principles of sustainable tourism are achieved. It focuses on environmental protection, education and awareness, energy efficiency and engagement of all sectors (Singh & Dutt, 2023). These objectives are in line with the three pillars of sustainable tourism.
Another organisation that promotes the implementation of principles of sustainable tourism in Dubai is the DET, the Department of Economy and Tourism, which has launched various initiatives such as Dubai Can, which encourages single-use plastic consumption. The programs aim to empower communities and reduce single-use plastic bottles and switch to alternatives such as refillable water bottles and the use of public water foundations, which have been placed across the city. The initiative has yielded results and reduced more than 10 million  500 ml single-use plastic water bottles ( Legrand et al. 2022). The success of this initiative can be attributed to the collaboration with local communities and other tourism-interested parties. This initiative embodies the principles of sustainable tourism and the three main pillars.
Moreover, the Dubai Carbon Calculator is another strategy Dubai uses to achieve sustainable tourism. This calculator tracks and measures the carbon footprint in Dubai's tourism and hospitality sector. It also allows hotels to assess their carbon emissions and manage water and waste consumption (Samara et al. 2022, p.2522). Dubai has also committed to supporting sustainability efforts and has invested $ 163 million towards developing renewable energy (Salih & Abaas, 2022, p. 770).To meet the water consumption in Dubai, the leadership also has plans to use desalinated seawater to meet the high-water requirements in the sector.
Regulations 
 	There are various regulations hotels in Dubai are required to comply with the 19 Sustainability Requirements. They include sustainable management approaches, guest education, employee training initiatives, and the establishment of sustainability committees by hotels (Saleh et al. 2022, p. 1630). It also requires that hotels develop corporate social responsibility programs that will help the local communities. These regulations incorporate the principles and pillars of sustainable tourism.
Butler’s Life Cycle Model
Butler's destination life cycle entails various stages. These steps include exploration, involvement, development, consolidation, stagnation, and decline or rejuvenation (Singh 2021, p.220). Dubai has been through most of these stages of Butler's life cycle model. When oil was discovered in 1966, Dubai slowly became a harbour where people would trade and fish. Over time the city grew, and by the 20th century, the population was about 20,000 (Farooq et al. 2021). The development stage of Dubai occurred gradually with the building of extravagant resorts such as the Burj Al Arab Hotel and the Jumeirah Emirates Hotel, and the Burj Khalifa, a prominent tourist attraction in Dubai (Sutton 2016, p. 354). Consequently, the number of tourists increased, and it became one of the most popular destinations in the world. 
The stagnation stage of Dubai occurred around 2009 when tourism visits declined by 16%. The RevPAR also dropped by 34.5 % for most rooms. Moreover, during the COVID-19 pandemic, tourism in Dubai declined. Butler (2022, p. 1690) posits that tourists visiting Dubai dropped by 15% from pre-pandemic numbers. 
Nonetheless, currently, Dubai is in the rejuvenation stage. Despite the stagnation, Dubai was able to bounce back by implementing various strategies such as global campaigns, collaboration with celebrities, and efforts to enhance sustainable tourism (Anthonisz & Mason 2019). Led by Dubai Sustainable Tourism, the city works to ensure that clean energy targets are achieved.  
The organisation hopes to achieve four main objectives, including conserving the environment, enhancing education and awareness, increasing energy efficiency, and engaging all sectors of the economy. These objectives embody the three pillars of sustainable tourism socio-cultural, economic, and environmental. About 13,000 rooms were opened in Dubai after the pandemic, and more than 20 hotels had been built by the end of 2022 (Kenny & Dutt 2022, p. 74). Moreover, in the first half of 2022, a 97% increase in tourists received in 2021.
Doxey’s Irridex Model
Doxey's Irridex Model explores the development of the local people's attitudes towards tourists and tourism. The model postulates that people’s attitudes towards tourists and tourism are homogenous. These attitudes could be positive or negative and can be categorised into four steps, namely euphoria, apathy, annoyance, and antagonism (Doxey & Moore 2015). At the euphoria level, tourists are thrilled by the development of tourism in their locality, and they are welcomed with a feeling of satisfaction due to the job opportunities and money they bring in.
At the apathy level, tourism expands, and local people begin to take the guests for granted and are just considered necessary for profit making. The irritation level occurs when the industry has saturated, and locals can no longer handle the numbers (Szromek et al. 2019, p.228). The antagonism level begins, and local people now consider the tourist as a harbinger of all evil things, such as taxation, erosion of cultural values, and environmental degradation, and they become antagonistic. A study by Zaidan & Kovacs (2017, p.291) on the perception of locals towards tourists indicates that the majority of the local people have a positive attitude towards visitors, and most support the continuation of tourism in the city. This attitude is linked to the benefits that tourism has brought to the city, including job creation, infrastructural development, and Dubai’s positioning as a top tourist destination in the world. The findings of the study suggested that the irritation level of Dubai residents is low, bordering between euphoria and apathy.
Recommendations
While sustainability has been incorporated into Dubai's tourism sector, there are several opportunities for more sustainability. As tourism is the central pillar of the economy, there should be more measures in place to ensure that it continues to thrive and grow the economy. One of the pillars of sustainability is socio-cultural growth. Due the increased tourism, the Emirati culture has been eroded (Heyes & Nadkarni 2020, p.10). Research indicates that one of the main challenges of tourism in Dubai is the loss of heritage and authenticity, a result of modernisation. Stephenson (2014, p. 728) states that less than 10% of Dubai's historic buildings have remained after modernisation. Accordingly, the tourism sector policymakers should put measures that will restore and promote the cultural heritage of the local people. It should also preserve the remaining historical buildings in the city in line with the principle of considering cultural heritage. Moreover, it should introduce more sustainable transport options to reduce the carbon emissions by vehicles.
Dubai's tourism industry should give special attention to projects like cultural education, heritage preservation, and sustainable transportation to assure sociocultural progress. A prosperous and sustainable tourism sector will be created via stakeholder cooperation and community engagement, maintaining Emirati culture and minimising environmental impact.
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