Health management 

Organisations are when intentionally, an individual or group of individuals organise to fulfil a set of goals.  There are many different types of organisations that can have different goals, for example, private enterprise organisations that are owned and financed by individuals.  The other type of organisation are public sector organisations that are created by the government and are funded by tax.  Organisations in management are one of the biggest functions and can impact organisational behaviour in individuals and groups that use that service (Ingen, 2021) This essay will evaluate organisational change in health management and how organisational change impacts organisational behaviour and the theories behind this.  This essay will also discuss a health care organisation specifically which is a structured system created by the government, for example the National health service (NHS) (Arias, 2021)

An example used throughout this essay is the NHS which us made up of multiple organisations (NHS, 2022).  According to research, organisational change means it is not just alterations to physical surroundings but also potential changes to structural relationships and roles and behaviour operations, and organisational culture in hospitals (Pomare et al, 2019).  In relation to health management, organisational change in the healthcare setting is when there are new technologies, new staff and better ways of working to make patients care more personal to them.  Organisational change is all about planning and evaluating to make sure it is the right choice, and it is put in place to make improvements to the service, to make it more effective and efficient, but it can lead stress and bad organisational behaviour (Milella et al, 2021).  The main reason healthcare organisations make a change in their service is because of the world evolving so quickly.  For example, increased incidence of chronic diseases.  More and more of the population are suffering with chronic diseases that need to be treated as soon as possible and bringing in new, scientifically tested technologies are introduced to treat the diseases faster to treat as many individuals as possible.  Another example of the reason behind organisational change is the corona virus (COVID 19) that affected a huge majority of individuals internationally in 2019.  COVID 19 was the first ever transferable virus that the government had to put on pandemic and serious measures had to be put in place so it would lower the risk of individuals catching and spreading the virus.  With the pandemic being present, many individuals felt lonely, stressed, and frustrated.  Many individuals felt there was little to no support and found it harder to reach out.  Research shows that in the first year COVID was present, depression and anxiety was increased by 25% in individuals (World Health Organisation, 2022).  
The authors suggest that individuals having low confidence in the government’s actions towards COVID 19, increases failure in the rules, for example, social distancing (Wright et al, 2022).  GÜNER, HASANOGLU and AKTAS agree as they also show that preventive procedures are the current strategy to decrease the spread of COVID cases, for example, washing hands thoroughly and regularly (GUNER, HASANOGLU and AKTAS, 2020).  When the vaccine was introduced to individuals, the vaccine was scientifically tested and was used in hospitals to protect individuals from catching it again.  For social media being such a huge topic currently, individuals had the chance to put their opinions online that others could have been influenced by.  A huge majority of individuals got the vaccines, but others were against it as they did not believe it was properly tested and dangerous.  The way these individuals react to these changes within the organisations is the definition for organisational behaviours which will affect the organisation fulfilling their end goal.  Organisational behaviour is the study of how an individual or group of individuals within organisations communicate and how this affects the healthcare organisations towards their goals (Crail, 2023).  
Moreover, when the vaccine was released, front line workers were also encouraged to have the full vaccinations as they were treating people with COVID and needed to be fully protected.  Research suggests that there were 80,000 National health service (NHS) staff in England were not vaccinated and were going to lose their jobs (Meierhans, 2022).  Organisation behaviour is not just with service users and how they deal with chance, but in this instance can also be in the staff involved in the service as they also must deal with change in a very hard time. 
To improve on organisational behaviour in the healthcare setting, organisational changes in healthcare are more likely to be successful when staff have the opportunity to be prepared for the change, understand the values, influence the change to patients and service users and realising how the change will be beneficial for the patients and service users.  As the years go on, there are more technological advancements to ensure all patients are treated with high quality care, but also included change.  Healthcare professionals also discover new treatment for diseases that are included which are almost changing constantly which can also affect behaviour.  In some cases, organisational change has helped patient experience with a higher quality care plan and patients being involved in their personal care plan and making decisions (Nilsen et al, 2020).  New Public Management (NPM) was created, in the government, to ensure applying management principles and practices to private sectors, advances the effectiveness of organisations that are a part of a public sector (Biswas, 2023).  On the other hand, Day, Crown, and Ivany have agreed with Nilsen et al, but believe it is also about the healthcare professionals involved in the organisational change.  Research from this has shown that the reason for organisational change is because healthcare professions are stressed about how these changes will influence their life and work life in a negative manner.  These changes made in the organisations, on occasions, led staff members to lose their productivity, mental health problems and bad sleep patterns (Day, Crown, and Ivany, 2015).  From the two research articles above, it is evident that it also affects healthcare professionals not just the service users and patients.
Ellis et al suggests that organisational change in hospitals can be very challenging as the healthcare professionals may not feel ready for change.  Having a supportive workplace and good, trustworthy relationships with staff can also help staff members overcome the change as it is changing the negative effects into positive effects.  Organisational culture is another important attribute when it comes to organisational change in a hospital setting.  It states that organisational culture is having shared values and behaviours of individuals in the organisation.  When it comes to change, having a supportive team that ensures everyone feels valued, included and keeping up to date with all the policies and legislations that come into place.  Moreover, another huge part that can ensure positive organisational change in the workplace is making sure there is effective teamwork.  Having a collaboration of all staff members communicating, sharing thoughts and beliefs will double the cooperation and more time and energy will go into the changes to make sure they are positive for all service users and patients.  Ruiz agrees as he believes organisational culture is the most important attribute when an organisation wants to succeed.  The way healthcare professionals behave, collaborate, and communicate is also important as teamwork is the best way for positive change.  Research shows that organisational culture is not only improving the professional’s behaviour, but also the organisations success.  A strong organisational culture improves employee’s engagement, performance, reputation, and innovation (Ruiz, 20203). On the other hand, Qin et al disagrees as they state that organisational culture and the workplace ensure patient safety.  After more and more studies have been started, it has shown that organisational culture has become a more important part of the management theory.  Hospital organisational culture is a word that has been identified with the patient satisfaction with the change and patient experience. (Qin et al, 2023)
One of the theories that could be taken into consideration in the impact of organisational behaviour is the cultural iceberg model, which was created by Edward Hall in 1976, which can also make an impact on the staff if there is any type of miscommunication.  This model was created to show that you must conduct professional research to understand that the change made in the organisation was made through great preparation, communication between colleagues and research to make this change to make the organisation more efficient.  The cultural iceberg consists of visible and invisible aspects, to show that service users not being able to understand the organisations decision to make any changes.  The top of the iceberg, also known as the visible part, that service users can understand, for example, the organisations visible behaviours, polices, strategies and their vision.  Below it is the part of the iceberg which is the part service users to do not see, below the waterline. which makes it harder for them to understand.  For example, their values, beliefs, work ethic and learning opportunities (Cuofano, 2024).  The cultural iceberg model has been put in place to help service users and staff members solve problems by changing their behaviour that may be hidden towards the organisation (Harappa, 2020).  An example of Edward Halls theory in the healthcare setting would be a framework.  If there was a new policy out that all healthcare staff had to follow to ensure patients would be getting a more effective and efficient care plan, the iceberg model is there to help improve workflows, to ensure there is effective communication between staff members and between staff and patients.  The model was also created to ensure everything stays professional and that the patients and service users fully understand by providing them with as much information as they can. 
Another theory used that affects organisational change is Kotter’s 8 step theory.  Kotter believes that change is both about the situation and emotions.  There are methods for managing emotions when there is an organisational change which are the 8 steps.  Building a guiding team, developing urgency, communicating, enabling action, and creating short term successes (Campbell, 2020).  An example of this in the healthcare setting would be introducing new electronic medical records that the hospital wants to introduce to staff, patients and service users.  This first step, creating urgency will affect the staff as it will take a lot of time to introduce the information on the computer and more training.  The second step is forming a powerful coalition, and this will be beneficial as it will be easier to transfer patient records to each department fast and will help diagnosis and treatment, less chance of error and increases productivity.  Teamwork is very important in this situation as they can all cooperate and give their opinions and work together to ensure everyone’s involved.  The third step is creating a vision for change, and this will help with decision making, no medical errors and improving patient safety and becoming a paper free organisation.  The fourth step is communicating the vision, and this would be talking to the patients about the new change to see how they feel.  The next step would be removing obstacles by new medical records being too expensive and getting the best software there is.  Sixth step is creating short – term wins by increasing the income by 20%.  Seventh step is building the change by discussing any weak points of the new system that they need to improve. The last step is anchoring changes in the corporate culture by setting up policies and procedures for the new electronic medical records.  
In summary, this essay has discussed how organisational change has their advantages and disadvantages on organisational behaviour.  Journal articles, books and websites were used to conduct this research to show that there are some benefits, but it can also affect patients and staff members.  In this essay it also shows that organisational culture is a huge aspect on an organisation’s success.  Examples were used that were related to the healthcare setting and COVID 19 was discussed.  COVID 19 was a very infectious disease that put the world into a global pandemic (Mayo Clinic, 2023)
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