Poster Questions and Answers

Which organisation or issue are you investigating? 
H&M is the chosen organisation to base the report on. They are a clothing retailer which are highly popular around the world. H&M are one of the major retailers that are still using child labour to this day. 
What unethical business practice(s) are you investigating?
In 2016, Sarah Butler (2016) of the Guardian exposed H&M after it was revealed that “children as young as 14 toiled for more than 12 hours a day” in Myanmar, and had been doing so since 2013. The business practise that will be evaluated will be child labour within H&M.

What are the main issues and debates involved?
An issue for H&M is that some of their factories employ children under the age of 15. This is not illegal in all countries, however it is considered unethical practice as they could potentially be ‘involved in hazardous activities that may compromise their physical, mental, social or educational development’ (UNICEF, 2017).

What are the main stakeholder groups that are impacted by the issues you are examining and how are they impacted in your opinion?
The stakeholder groups that would be impacted by any action taken include the exploited workers themselves, who could see improved working conditions or better pay. Shareholders of companies which exploit child labour could also see reduced sales, while any action taken on their behalf would cost them money. The company’s competitors could also take advantage of the increased awareness in the issue, potentially improving sales.
What is the response by the organisation to your argument?
In response to the revelations, the company said that it was “of utmost importance” that their products were made under “good working conditions and with consideration to safety, health and the environment” (Butler, 2016).

Why have you used the images and words you have selected? 
I used rhetorical language as I thought it would encourage the reader to consider the issue that I am promoting, while the emotive text is also easy to understand. The background image of an upset, young child adds to the emotion of the poster which will hopefully further encourage the reader to consider the issue themselves and potentially take action when it comes to the products that they purchase.


What research have you done to underpin your argument? 
When researching the issue, I found that children’s charity UNICEF suggested that “around one in four children” engage in work that could potentially have a damaging to their health in lesser developed countries such as Myanmar (UNICEF, 2017). 
How strong do you think the evidence is to back up your argument? 
Looking at the previous question, it is a shocking statistic from a reliable source as UNICEF is an organisation that’s purpose is to protect children’s rights and is known worldwide, making it a strong piece of research to back up my argument.

What would you hope would happen after the audience has understood your message?
It would prove very difficult to deter people from purchasing goods from their favourite stores because of child labour as it is something which we are unable to witness ourselves. Exploiting child labour also decreases prices, which is attractive to customers (Brewer, 2015).

What models and theories will you be referring to in your reflective report?
Gibb’s reflective cycle will be evaluated within the reflective aspect of the report as it is easily segmented into stages to reflect on more easily.

Why did you decide on this particular research question?
The topic of child labour was chosen as it is a topic where the surrounding circumstances allowed me to express my views through a powerful poster. 
What are the practical implications of the unethical business practice you have investigated? You may consider implications for a number of stakeholder groups.
By continuing to carry out child labour, there are a variety of implications that can affect H&M. One being that many customers will boycott purchasing from H&M if they know they use child labour. This could see H&M’s profits fall and give them negative publicity. While customers are avoiding shopping with H&M, competing organisations will be gaining customers and investors will be more reluctant to invest in H&M.
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