1
2





BA (Hons) Management and Leadership – Skills for the Workplace
Managing Projects in the Organisation
Component 2: Project Management Plan
Student Name: Elena Banica
Student Number:2126381
Module Code: BMSW5104_BIRM
Lecturer Name: Aderemi Ojebode

















Table of Contents
Introduction	2
Project description	3
Scope	3
Work breakdown structure	4
Initiation phase	4
Research	4
Planning	4
Implementation	5
Monitoring and Control	6
Cost breakdown structure (Allocation of resources)	7
Quad Chart	8
Gantt Chart	8
Stakeholders' involvement	9
Risk Analysis	9
Succes Criteria	10
Conclusion	10
References	12










[bookmark: _Toc161774147]Introduction
[bookmark: _Hlk161762456]The presence of flies and other flying insects is often a disruption in several establishments such as restaurants, food processing industries, hotels, and shopping malls (Hinkle and Hogsette, 2021). In addition, people who conduct outdoor activities such as camping are among those affected by flies and other flying insects in their activities (Hinkle and Hogsette, 2021). The nuisance that the flies cause to the above-named places presents an opportunity for technology that can help people who need to control the presence of flies in their areas. This project proposes the introduction of a product into the market that will help in solving the problem by killing the flies and other flying insects in establishments interested in keeping them away. The product will be an improvised ERGA22W Stainless Steel Decorative Fly Killer.     
[bookmark: _Toc161774148]Project description
	Project description is important in project management as it provides the project management team and the interested stakeholders with an overview that outline’s the project aims, objectives, and the steps that will be taken to complete the project (Nicholas and Steyn, 2020). The project’s aim is to establish a product that will serve the market and provide value to customers by sufficiently addressing the problem of flies and flying insects in indoors establishments and outdoors activities. The main objective of the project is to successfully improvise the ERGA22W Stainless Steel Decorative Fly Killer and present it to the target market within the designated timeframe. The improvised ERGA22W Stainless Steel Decorative Fly Killer will have a light sensor that prevents it from draining the battery during the day. The product design will consider its usability and make it user-friendly, durable, and easy to integrate with the interior design of establishments that will use it indoors. The proposed product’s target audience will be divided into two segments. The first segment will be comprised of businesses where flies and other flying insects are considered undesirable such as hotels, restaurants, grocery stores, and food-processing establishments. The second segment will be comprised of individuals who conduct outdoor activities such as fishing and camping.     
     
[bookmark: _Toc161774149]Scope
	The scope of a project defines the boundaries within which the activities of the project will be done (Tariq et al., 2020). The proposed project will work within the budget limits of a maximum of 130,000 pounds. All the activities in each phase of the implementation process will, therefore, be allocated resources appropriately to ensure the stated funds serve the entire project. The project will observe a strict timeline for a maximum of six months. The project scope will further encompass the marketing activities aimed at publicizing the product and creating awareness among the potential customers. The main marketing strategy that will be employed will be social media marketing. In this strategy, the project implementing team will open social media accounts with popular platforms such as TikTok, Instagram, Facebook, and Twitter. Subsequently, the accounts will be used to publicize details about the product including the price, how it works, how to purchase it, and its advantages over competitors. The marketing strategy will also include traditional marketing techniques such as cold pitching to potential customers. The third marketing strategy will be an e-commerce website where the product will be marketed through search engine optimization techniques. The project will further involve training retailers and staff members in how to unpack and install the product. Finally, the project scope will incorporate the establishment of a supply chain including establishing relationships with retailers and delivery companies for direct orders.        
[bookmark: _Toc161774150]Work breakdown structure
[bookmark: _Toc161774151][bookmark: _Hlk161751525]Initiation phase
[bookmark: _Hlk161751652][bookmark: _Hlk161751667]The initiation phase will be the first phase in the project and will include activities that prepare the project management team to carry out the activities in the rest of the project. The first activity in the initiation phase will be creating the project team. The process of creating the project team will involve identifying individuals that will help the custodians of the project with activities in which they have no expertise. The second activity in the initiation phase will be the creation of the project schedule. The schedule will be created according to the projected time requirements of each phase and the total time in the schedule will be capped at six months.  
[bookmark: _Toc161774152][bookmark: _Hlk161751531]Research
[bookmark: _Hlk161751697][bookmark: _Hlk161751735]The second phase will involve carrying out research on different activities that will be essential to the project. The first step in this phase will involve conducting research on requirements. In this step, the project management team will conduct research on the details of each requirement that is necessary for the project such as the technologies and the materials required to develop the proposed product. Understanding all the requirements at this stage will be essential as it will enhance the efficiency of resource management through research-informed budgeting. The second phase of research will further involve creating a prototype for the product as part of the research. Creating a prototype will enable the project team to fine-tune its research on the requirements as it will provide information on how the actual product will look and function.    
[bookmark: _Toc161774153][bookmark: _Hlk161751538]Planning
[bookmark: _Hlk161751811][bookmark: _Hlk161751828][bookmark: _Hlk161751849][bookmark: _Hlk161751866]Planning in project management is essential to effective project management as it enabled project managers to set the foundation for implementing the project (Zwikael et al., 2022). The first activity that the project management team will carry out in the planning phase will be assigning roles to project team members. The activity will be important as it will eliminate confusion about roles when the implementation of the project begins. The second activity that the project management team will carry out in this phase will be to finalize the product design plans. Based on the prototype, the project management team will produce the final design of the product that will be manufactured for sale. Subsequently, the project implementation team will develop the marketing strategies that will be employed to market the product. In this step, the project implementation team will decide on the specific marketing process. The project implementation team will develop the social media marketing campaign and decide on the traditional marketing techniques to be used. The social media marketing campaign will involve utilizing the services of a Social Media Marketing Agency that will be instructed to market the product on Instagram, Facebook, Twitter, and TikTok. The final step in the planning process will involve conducting a risk assessment that reveals potential risks that could jeopardize the project. The risk assessment process will involve identifying the activities that carry risks, identifying the risks associated with the activities, calculating the impact of the risks, and stipulating the mitigation process that will be initiated in the event the anticipated risks materialize.




[bookmark: _Toc161774154][bookmark: _Hlk161751544]Implementation
[bookmark: _Hlk161751553]Acquiring operating licenses – the first step in the implementation process will be acquiring the operating license. In this step, the project implementation team will fulfil the requirements for licensure from the relevant pest control organizations. 
[bookmark: _Hlk161751561]Developing the product – the second step in the implementation process will be the development of the product based on the final design achieved in the planning phase. The design will be presented to a manufacturer for production. The number of pieces produced will be determined by the available budget.  
[bookmark: _Hlk161751570]Marketing and Distribution – marketing the product will be a key step in the implementation process. Marketing plays a key role in the success of a new product because it creates brand awareness, which is a crucial starting point in attracting customers (Manzoor et al., 2020). The marketing process will be done through three main approaches. In the first approach of social media marketing, the marketing process will rely on a social media marketing agency to conduct a marketing campaign designed to publicize the product and attract potential customers. In the second approach of SEO marketing, the marketing process will utilize an e-commerce website where the products will be available for the public to order. The SEO techniques will help market the website by increasing its visibility on the internet. The third approach of traditional marketing will involve approaching potential customers and supplying them with brochures marketing the product and information about how they can order one for their activities. The distribution activities will include contacting retailers and distribution companies, and developing a business relationship that will allow collaboration for the purposes of distributing the product.     
[bookmark: _Hlk161751579]Management of the e-commerce website – managing the e-commerce website will form an important part of the project implementation process. the process of managing the website will involve ensuring that it is always visible to the customers, it is easy to use, the orders are captured, and the information transferred to the relevant distributors, and the information it displays is constantly updated.
[bookmark: _Toc161774155][bookmark: _Hlk161751592]Monitoring and Control
[bookmark: _Hlk161782702][bookmark: _Hlk161751893][bookmark: _Hlk161782748][bookmark: _Hlk161751914]Monitoring and controlling project management is a process that is aimed at ensuring that the project is running as envisioned (Kerzner, 2022). One of the activities that the project implementation team will carry out is controlling process performances to maintain quality. This will involve ensuring timely deliveries, quality and standardized production process, and standardized staff training. Moreover, monitoring and controlling the process will involve gathering information on labor requirements and mistakes that contribute to poor performance. The information will be analyzed to extract actionable lessons that can be applied to make all the business processes better. 
The table below depicts the work breakdown structure:



ERGA22W Stainless Steel Decorative Fly Killer project 


Planning
Research 
Initiation
Monitoring and control
Implementation


Creating Project Team
Conducting Research on Requirements members
controlling process performances
Assigning Roles to team members
Acquiring Licenses


Creating Project Schedule
Creating a Prototype Design Plans
Gathering information on labor requirements and mistakes
Finalize Product Design Plans
Developing the Product


Marketing & Distribution

Develop Marketing Strategies


E-commerce Website Management
Conducting a Risk Assessment







[bookmark: _Toc161774156]Cost breakdown structure (Allocation of resources)
	A cost breakdown structure assigns the estimated cost to each activity in the work breakdown structure (Jung and Woo, 2019). The following table shows the estimated cost for each of the above-discussed phases and the activities in each phase.

	Phase
	Activities
	Estimated Cost

	[bookmark: _Hlk161781446]Initiation
	
	£8,000

	
	[bookmark: _Hlk161781542]Creating Project Team
	£3,000

	
	[bookmark: _Hlk161781548]Creating Project Schedule
	£5,000

	Research
	
	£21,000

	
	[bookmark: _Hlk161781567]Conducting Research on Requirements
	£11,000

	
	[bookmark: _Hlk161781577]Creating a Prototype
	£10,000

	Planning
	
	£18,000

	
	[bookmark: _Hlk161781602]Assigning Roles to team members
	£1,500

	
	[bookmark: _Hlk161781609]Finalize Product Design Plans
	£7,000

	
	[bookmark: _Hlk161781616]Develop Marketing Strategies
	£5,000

	
	[bookmark: _Hlk161781624]Conducting a Risk Assessment
	£4,000

	Implementation
	
	£75,000

	
	[bookmark: _Hlk161781639]Acquiring Licenses
	£10,000

	
	[bookmark: _Hlk161781647]Developing the Product
	£40,000

	
	[bookmark: _Hlk161781654]Marketing & Distribution
	£15,000

	
	[bookmark: _Hlk161781663]E-commerce Website Management
	£10,500

	Monitoring & Control
	
	£11,000

	
	[bookmark: _Hlk161781679]Process Performance & Quality Control
	£8,000

	
	[bookmark: _Hlk161781688]Gathering Labor Information & Identifying Mistakes
	£3,000

	Miscellaneous Costs (10% of the total budget)
	
	£13,000

	Total
	
	£130,000


 

[bookmark: _Toc161774157]Quad Chart
	[bookmark: _Hlk161772128]Improvised ERGA22W Stainless Steel Decorative Fly Killer project 

	Purpose 
· To help potential customers solve the problem of controlling flies and other flying insects.





	Customers and stakeholders
· The main target is business organizations in the hospitality industry such as hotels and restaurants.
· The project will also target individuals and groups who conduct outdoor activities such as fishing and camping.
· The main stakeholders will be the customers, the suppliers, distributors, staff members, competitors, and the retailers.   

	Goals 
· Develop a product that achieves its stated purpose.
· Gain at least 20% market share in the first six months.
· Achieve at least 70% positive customer reviews
	Critical success criteria 
· Breaking even
· Customer satisfaction 
· Operational efficiency 
· Market share 



[bookmark: _Toc161774158]Gantt Chart
The Gantt chart below shows how the available time of six months will be allocated to the different phases of the project. 
	[bookmark: _Hlk161772232]ERGA22W Stainless Steel Decorative Fly Killer project
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Initiation
	
	
	
	
	
	

	Research
	
	
	
	
	
	

	Planning
	
	
	
	
	
	

	Implementation
	
	
	
	
	
	

	Monitor and control
	
	
	
	
	
	


[bookmark: _Toc161774159]Stakeholders' involvement
Competitors – competitors are important stakeholders as their actions can affect the decisions made by the business. Competitors can cause a drop in sales if they improve their products to match the performance of the proposed product and win over customers (Archer, 2016). Currently, there are competitors who offer similar products that the business will have to outcompete. The main three competitors will be Catchmaster, Stinger, and Aspectek. All the three companies specialize in designing and manufacturing products that control insects and flies both indoors and outdoors. The project implementation team will involve the competitors indirectly by studying their strengths and weaknesses in order to acquire information that will enhance differentiation. 
Suppliers – the suppliers will be important external stakeholders as they will be responsible for supplying the materials and equipment necessary for the development of the proposed product. The project will involve the suppliers in maintaining a formal relationship based on information about the project needs.  
Staff members –staff members are important internal stakeholders as they will be responsible for carrying out the day-to-day operational activities (Brunton, Eweje, and Taskin, 2017). The project will involve the staff members in training them and providing them with the information and resources they need to carry out their assignments. The project will also engage the staff by listening to feedback from their experience with the customers and the product.   
Distributors – the distributors will be important stakeholders as they will be responsible for the final deliveries to the customers. The project implementation team will involve the distributors through formal contracts with agreements stipulating the terms under which they will distribute the products on behalf of the company. 


[bookmark: _Toc161774160]Risk Analysis
	Activity
	Potential Risk 
	Impact (out of 10)
	Likelihood (out of 10)
	Risk factor (impact x likelihood)
	Mitigation

	Recruitment
	Poor recruitment 
	3
	4
	12
	Advertising for new applicants.

	Safety consideration
	Unsafe feature 
	7
	3
	21
	Recalling the product to rectify the safety issue.

	Stakeholder engagement
	Failure to convince important stakeholders 
	4
	4
	16
	Create an effective engagement strategy that addresses the interests of the stakeholder in question

	Technology Changes
	The technology used in the product becoming obsolete
	4
	6
	24
	Conducting research on the new technologies to incorporate them into the product.


 
[bookmark: _Toc161774161]Succes Criteria
Part of effective project management is the ability to determine its success through a set of pre-determined success criteria (Atkinson, 2020). The success or failure of the proposed project will be measured against the following criteria:
Breaking even: the total amount that the project will consume as capital will be 130,000. Therefore, the break-even point will be achieved by generating revenue of the same amount. The business will have a target of breaking even after the first six months of operation.  
Customer satisfaction – the customers are the most important stakeholders for any business because they determine the revenues and sales by purchasing the product (Benn, Abratt, and O'Leary, 2016). The proposed project will set out to achieve a customer satisfaction rate of at least 80% at the breakeven point. 
Operational efficiency – the operation efficiency of a business determines its internal ability to meet all its operational goals. The proposed project will measure its operational efficiency by the rate of successful deliveries and expenses as a percentage of revenue. 
Market share – gaining market share indicates the growth of a business by converting prospective customers to customers. The proposed project will work toward achieving a 20% market share in the first six months of operation. 
[bookmark: _Toc161774162]Conclusion
	The project plan has shown that the idea of introducing a new product into the pest control market can be feasible. The product has the opportunity to win market share due to its unique selling point of a light sensor that enables it to stop battery consumption during the day hence a longer battery life. The project management plan has demonstrated that the project faces risks that the project management team ought to consider and prepare to implement the provided mitigation strategies. Despite the risks, the project is feasible, and the plan recommends meticulous implementation of the steps in each phase in order to increase the probability of success.  
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