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Civil Engineering Project Manager: Job Comparison and Personal Development Plan
Project Manager | Civil Engineer
TASK 1
1. Introduction
This assignment compares two civil engineering Project Manager job adverts against my own professional profile, using my CV as the evidence base. It presents a SWOT analysis, evidence of readiness against each role's requirements, an honest assessment of current weaknesses, an explanation of my short, mid and long-term career goals, and a Personal Development Plan (PDP) with actions, timelines, success measures, and a monitoring and review process.
2. Comparison of the Two Job Adverts
Job 1 is a public-sector Civil/Structural Project Manager role in Merseyside, focused on condition assessment and delivery of structural and civil works across a large operational infrastructure estate. Job 2 is a permanent Senior Project Manager role in Somerset with a private civil engineering contractor, focused on end-to-end delivery of multiple infrastructure projects with strong commercial and contractual responsibility. The table below sets out the key differences.
	Criteria
	Job 1: Civil/Structural Project Manager (Merseyside)
	Job 2: Senior Project Manager – Civil Engineering (Somerset)

	Sector
	Public sector — asset management / operational infrastructure
	Private sector — civil engineering & infrastructure contractor

	Location
	Merseyside (hybrid working)
	Somerset

	Contract type
	Initial 6-month contract (likely extension)
	Permanent

	Salary/Package
	£50–£60 per hour
	Competitive salary, annual bonus, car/car allowance, pension, benefits

	Portfolio scope
	£2.5 billion infrastructure portfolio — Mersey Tunnels, ferry terminals, bus depots, operational hubs
	Diverse portfolio: highways, infrastructure, drainage, utilities, public realm

	Core focus
	Structural condition assessment, scoping, and delivery of civil/structural works across a public estate
	End-to-end delivery of multiple civil engineering projects, from tender/pre-construction to completion

	Team responsibility
	Manage consultants, contractors and key stakeholders
	Lead and mentor Project Managers, Site Managers and engineering teams

	Commercial requirement
	Not heavily emphasised — condition surveys and technical scoping
	Strong commercial awareness, budget/cost control, forecasting and reporting required

	Contract knowledge
	Not specified
	NEC contracts essential; JCT experience beneficial

	Qualifications
	Structural Engineering background across buildings, infrastructure, civil, transport, public realm/asset management
	Degree in Civil Engineering, Construction Management or equivalent experience

	Other requirements
	Local government exposure desirable
	Full UK driving licence required

	Career development
	Not specified
	Ongoing professional development and leadership training; clear progression path



In summary, Job 1 offers exposure to high-value public infrastructure assets but on a short-term contract basis with less emphasis on commercial/contractual leadership. Job 2 offers long-term career stability, structured progression, and requires stronger commercial and contract-administration capability (particularly NEC), but with a narrower, though still varied, private-sector project base.

3. SWOT Analysis
The SWOT analysis below assesses my current position as a candidate against the requirements of both roles.
	Positive
	Negative

	STRENGTHS
1. 24+ years' civil engineering and construction experience across residential, commercial, hospitality, education and highway sectors
1. Track record delivering projects from £1m to £17m in value (e.g. Novotel hotel, £12m new-build school)
1. Strong commercial control, QA/QC, HSE and RAMS background
1. Proven leadership of site teams, subcontractors and multidisciplinary coordination
1. Recently completed Diploma in Construction Site Management (2022–2024), showing continued CPD commitment
1. Holds SMSTS, Temporary Works Coordinator, First Aid and Asbestos Awareness
1. Proficient in MS Project, AutoCAD, BOQs and quantity take-off
	WEAKNESSES
1. No chartership (e.g. MICE/MCIOB) evidenced despite extensive experience
1. No NEC or JCT contract administration experience listed
1. Limited recent exposure to major public-sector/asset-management infrastructure (tunnels, ferry terminals, transport depots)
1. Highways experience (S278 works) dates to 2006–2008 and is not recent
1. No formal project management qualification (e.g. APM PMQ, PRINCE2) listed
1. Driving licence status not confirmed on CV

	OPPORTUNITIES
1. Strong market demand for experienced civil engineering Project Managers, evidenced by both adverts
1. Recent Diploma completion is a natural springboard into chartership
1. Large public-sector infrastructure investment pipelines (e.g. £2.5bn portfolio) offer long-term career runway
1. Job 2 explicitly funds professional development and leadership training, matching current development needs
	THREATS
1. Competitive market — other candidates may hold chartership or specific NEC contract experience
1. Fixed-term nature of Job 1 (6-month contract) creates job security risk
1. Without addressing the contract-knowledge and chartership gaps, competitiveness for senior/public-sector PM roles may be limited


4. Evidence of Readiness
The table below maps common requirements from both adverts against direct evidence from my CV, demonstrating current readiness for a civil engineering Project Manager role.
	Job Requirement
	Evidence from CV

	Extensive civil engineering project delivery experience
	24+ years' experience; projects ranging £1m–£17m including the Novotel hotel (Nine Group) and £12m new-build school (Flatley Construction)

	Leadership of site teams and subcontractors
	Senior Engineer roles at Flatley Construction, Nine Group and Tamber Construction managing site teams, subcontractors and programmes

	Commercial/budget and cost control
	Core skill listed; managed commercial reporting on the £12m school project

	QA/QC and HSE management
	Core skill; QA and H&S managed across multiple roles; SMSTS certified

	Client and stakeholder coordination
	Client coordination on the Novotel hotel project; authority coordination on S278 highway works

	Programme and planning ability
	Planning & Programming listed as a core skill; proficient in MS Project

	Degree-level qualification
	BEng Civil Engineering, University of East London (1998–2001)

	Continuing professional development
	Diploma in Construction Site Management (2022–2024)

	Highways/infrastructure exposure
	S278 highway improvement works, drainage and junctions at Shannon Construction & Railway (2006–2008)

	Full project lifecycle management (inception to handover)
	Build Grow Developments — bespoke houses managed from land acquisition through to handover


5. Weaknesses and Development Needs
1. No professional chartership (e.g. MICE or MCIOB) evidenced, despite 24+ years of relevant experience.
1. No NEC or JCT contract administration experience listed — a specific and essential requirement in Job 2.
1. Limited recent exposure to large-scale public-sector asset management/infrastructure work of the type described in Job 1 (tunnels, ferry terminals, transport depots).
1. Highways experience is dated (2006–2008) and not reinforced by more recent projects.
1. No formal project management qualification (e.g. APM PMQ or PRINCE2) listed.
1. Driving licence status is not confirmed on the CV, which is an explicit requirement in Job 2.
Task 2
6. Explanation of Career Goals
	Timeframe
	Career Goal
	Key Actions / Milestones
	Target Outcome

	Short Term (0–12 months)
	Address immediate gaps affecting eligibility for senior roles.
	• Confirm driving licence status• Complete NEC4 contract training• Begin MICE/MCIOB chartership application• Use existing experience and recently completed Diploma in Construction Site Management as supporting evidence
	Strengthen eligibility for senior project management roles and establish a formal route towards chartership.

	Mid Term (1–3 years)
	Formalise professional status and move into a Senior Project Manager position.
	• Achieve full chartership (MICE or MCIOB)• Gain a formal project management qualification• Secure a Senior Project Manager role, such as Job 2• Develop contract-administration responsibility• Gain exposure to public-sector or asset-management work similar to Job 1
	Progress into a Senior Project Manager role with recognised professional status, stronger contract expertise and structured career progression.

	Long Term (3–5+ years)
	Progress from individual project delivery into programme and portfolio leadership.
	• Move into a Programme Manager or Head of Projects role• Oversee multiple infrastructure or public-sector projects/assets• Apply 24+ years of practical delivery experience alongside chartership and contract expertise• Develop multi-project and programme leadership capability
	Lead portfolios of infrastructure or public-sector assets and operate at programme/strategic management level.

	Overall Career Goal
	Formalise extensive practical delivery experience through recognised professional qualifications and contract expertise.
	• Complete chartership• Develop NEC4 and contract-administration expertise• Obtain formal project management qualifications• Build senior and programme-level management experience
	Compete successfully for, and perform effectively in, senior and programme-level project management roles within civil engineering and infrastructure.



7. Personal Development Plan
The PDP below sets out the specific development areas identified above, the actions required to close each gap, a realistic timeline, how success will be measured, and how progress will be monitored and reviewed.
	Development Area
	Action
	Timeline
	Success Measure
	Monitoring & Review

	Contract knowledge (NEC/JCT)
	Complete an accredited NEC4 contract training course; apply learning on next live project
	0–6 months
	Certificate of completion; able to administer NEC clauses on a live project
	Quarterly self-review; feedback from line manager

	Full UK driving licence
	Confirm current licence status and renew/obtain if required
	0–3 months
	Valid full UK driving licence held
	One-off confirmation check

	Professional chartership (MICE/MCIOB)
	Gather CPD evidence, engage a mentor, and submit chartership application
	6–18 months
	Application submitted and progressing through professional review
	Review with mentor every 3 months against institution milestones

	Public-sector/asset management exposure
	Seek project assignment or secondment involving public-sector infrastructure/asset management
	6–24 months
	Secured involvement in a public-sector asset management project
	Six-monthly career review with employer/mentor

	Formal project management qualification
	Undertake APM Project Management Qualification (PMQ) or equivalent
	12–24 months
	Qualification achieved
	Annual appraisal review

	Leadership and mentoring
	Formally mentor junior engineers/site managers; take ownership of team development plans
	Ongoing (0–24 months)
	Positive feedback from mentees; measurable progress in mentees' development
	Bi-annual review with mentees and manager

	Career progression to Senior PM / Programme Manager
	Apply for Senior Project Manager roles; build toward programme-level portfolio management
	24–60 months
	Secure a Senior Project Manager or Programme Manager position
	Annual career goal review


Timeline Overview
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8. Monitoring and Review
Progress against this Personal Development Plan will be monitored through a combination of self-review and external review:
1. Quarterly self-review: a short personal check-in against each action in the PDP, updating progress notes and adjusting timelines where necessary.
1. Mentor/line manager review: six-monthly discussions with a mentor or line manager to review progress on chartership, contract training, and project exposure, and to agree next steps.
1. Annual career review: a yearly review of overall progress against the short, mid and long-term career goals, used to reset priorities for the year ahead.
1. Evidence log: CPD records, training certificates, and project outcomes will be logged as they are achieved, to support chartership applications and future job applications.
This structured approach ensures the plan remains realistic and responsive, with clear checkpoints to confirm that development activity is translating into career progression.
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Structural Project Manager ® Merseyside | Hybrid Working
&8 £50-660 per hour

T Initial 6-Month Contract (Likely Extension)

Help manage a £2.5 billion infrastructure portfolio

We're supporting a major public-sector organisation in the Merseyside Region to appoint an experienced Civil / Structural Engineer
(Project Manager) Working within the Asset Management team, you'll lead the planning and delivery of structural and civ
engineering projects across 2 diverse operational estate, including the Mersey Tunnels, ferry terminals, bus depots, operational
hubs and associated infrastructure.

This s a fantastic opportunity to work on
through to delivery.

h-profile assets, managing projects from

The Role

« Lead structural and civil engineering projects across a varied asset portfolio

« Review condition surveys and technical reports to develop project scopes

« Manage consultants, contractors and key stakeholders

« Oversee project delivery, ensuring works are completed safely, on time and within budget

What We're Looking For
A proactive and well-rounded Structural Engineer with broad-ranging experience across a variety of sectors such as:
« Buildings
« Infrastructure
« Civil Engineering
« Transportation

« Public Realm / Asset Management
« (Local government exposure would be highly desirable)
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Senior Project Manager - Civil Engineering

# Somerset, UK
& Competitive Salary + Benefits Package

an experienced and driven Senior Project Manager to join our growing civil engineering team based in Somerset.
This is an excellent opportunity to lead the successful delivery of a diverse portfolio of infrastructure and civil engineering projects
across the region, working with a highly skilled team and a broad dlient base.

The Role

s 3 Senior Project Manager, you willtake overall responsibility for the planning, execution, and successful delivery of multiple civil
engineering projects. You will lead multidisciplinary teams, manage client relationships, and ensure projects are delivered safely,
‘on time, within budget, and to the highest quality standards.

Key Responsibilities

« Lead the delivery of civil engineering and infrastructure projects from inception through to completion
« Manage project programmes, budgets, resources, and risk registers

« Build and maintain strong relationships with clients, consultants, subcontractors, and stakeholders

« Ensure projects are delivered in line with contractual, commercial, and technical requirements

« Oversee project financial performance, including forecasting, reporting, and cost control

« Lead and mentor Project Managers, Site Managers, and engineering teams

« Drive health, safety, environmental, and quality performance across all projects

« identify opportunities for continuous improvement and operational efficiencies

« Support tendering, pre-construction activties, and business development where required

Requirements

« Proven experience as a Senior Project Manager or Project Manager within the ci
« strong background delivering projects such as highways, infrastructure, drainage, utilties, or public realm works
« Excellent knowledge of NEC contracts (CT experience beneficial)

« Degree qualified in Civil Engineering, Construction Management, or a related discipline (or equivalent experience)
« Strong commercial awareness and financial management skils

« Excellent leadership, communication, and stakeholder management abilities

« Ability to manage multiple projects and priorities effectively

« Full UK driving licence

What We Offer

« Competitive salary and annual bonus
« Company car or car allowance

« Pension scheme

« Ongoing professional development and leadership training

« Clear opportunities for career progression

« Supportive and collaborative team environment

« Opportunity to lead high-profile civil engineering projects across the region
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Personal Development Plan — Timeline Overview
Short Term Mid Term Long Term

. Driving licence check

- NEC4 contract training
_ Chartership application (ICE/CIOB)
_ Public-sector / asset management exposure
_ APM PMQ (or equivalent PM qualification)
_ Formal mentoring of junior engineers
_ Secure Senior PM / Programme Manager role
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