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[bookmark: _Toc39017975]Introduction
In order to understand the progress of the organisation, it is significant to analyse the teamwork and communication medium being used in the workplace to achieve the business objectives in a desired way. It is relevant to understand that the growth of the organisation depends entirely on the ways in which effective teamwork flourishes in the workplace. With the aid of this, it becomes easier for companies to focus on executing their operational activities in a hassle free manner and address the demands of the consumers in the market. The study will help to understand the importance of developing an effective communication strategy that could be implemented in the workplace for enhanced operational outputs. The later section of the study deals with a range of theories and models related to communication and it helps to present a clear idea about the ways in which a multinational car manufacturing company like BMW will be able to present their activities in a profitable manner.

[bookmark: _Toc39017976][bookmark: _Hlk39512811]Identification of Stakeholders
In order to understand the relevance of their business, it is imperative for the higher officials to focus on identifying the key stakeholders. Their employees and customers are two of their key stakeholders and besides this; their suppliers could be considered one. It is essential for the organisation to make sure that they are being able to maintain healthy relationship with their stakeholders, so that it aids them to conduct their business operations in a smooth manner. This can be done by enhancing the means of communication in the workplace This aids them to focus on the employees and monitor their performance in a significant manner. 
[bookmark: _Toc39017977]Communication Strategy
Developing an effective communication strategy is considered vital for the success of BMW in the market. The management authority of the company should focus on verbal and non-verbal means of communication amongst the workers, as it is essential for understanding their problems and complexities. This can be considered as one of the most effective means to gain control in the workplace. Their communication strategy should be designed in such a manner that it is capable of encoding and decoding messages in a simple manner could be considered useful for a workplace. 
This will help to encourage teamwork amongst the employees and develop an environment of harmony amongst the workers. This eases the process of achieving the business objectives in a desired manner by mitigating the workplace challenges in the right way. With the aid of the aforementioned strategy, it can be analysed that the process of communication is eased, and employees are able to share their grievances with the organisation in a hassle-free manner. Moreover, it will reduce the mistakes in the operational activities by enhancing the performance of the workers in a significant way.

[bookmark: _Toc39017980]Methods of Communicating with different groups
[bookmark: _Toc39017981]Communication is the key to success within the organisational premises. However, it is important to understand that the process of communication should be developed in such a manner that it eases the process of transferring and receiving messages in a programmed manner. Shannon and Weaver Model is considered highly relevant for enhancing the process of communication at the workplace. This model is designed to develop the effective communication between sender and receiver and identify the noise factors that affect communication. The model is applied mostly for the technical communication in which sender encodes the messages and send it to receiver through technological channels. Sender, encoder, channel, decoder and receiver are the five major aspects of the model.
The role of the sender is to select the information that should be transferred and is responsible for selecting the medium to transfer the message. However, the role of the encoder is to decode the human language into machine signals by using radio waves and certain binary digits. Therefore, the encoder is responsible for using ideas into words and communicating them in the workplace with utmost ease. The third aspect of the model is channel. Channel can be regarded, as the medium through with the sender is able to send the message to the receiver in a hassle-free manner. This medium is used to ensure that the information transfer is being done successfully without any discrepancies in the process.
[image: ]

However, in the process of this model, noise interrupts the message that is being transferred from one dimension to the other. Internal and external noise plays a crucial role in terms of hampering the process of transferring information from one point to another). Decoder plays a significant role in terms of decoding the message into simpler language that could be easily understood by the receiver. Apart from this, the receiver is the person that receives the final message that has been transferred. The model would be effective, if the employees are able to function as a team and focus on attaining the business objectives for the organisation in a desired manner  Proper commination between the employees is necessary to identify the issues faced by the dealers and the management of an organisation take effective decisions to reduce the conflict between them and improve the services. Therefore, it can be clearly understood that the use of Shannon and Weaver Model of communication could be used effectively in the workplace by keeping the employees engaged in terms of completing their assigned tasks in a significant manner. 
Another effective communication model that could be used is the David Berol’s SMCR model. SMCR is the abbreviated version of sender, message, channel and receiver. The first aspect of the model is source or sender. As per this model, the sender and receiver require to have some factors such as communication skill, knowledge, attitude, culture and social systems. Maintaining a positive attitude and familiarity with the subject of the message is essential to make the message meaningful and effective for both. Alongside, social factors such as religion, rules, beliefs, values and law create differences in messages that also affect communication. Besides, the messages are affected by the factors like elements, content, code, structure and treatment. Henceforth, it is very much necessary for the sender to communicate a simple, clear and valuable content to make the receiver understand the purpose of the communication. Elements like non-verbal signs and gesture is also essential to improve the communication clarity and reduce misconception. 
According to this model, channel includes five senses of human being like hearing, touching, tasting, seeing and smelling in which hearing is utilised for verbal communication and other aspects are used for non-verbal communication. It contains a code that should be decoded by the receiver to receive the message in a precise manner. This helps them to analyse the content of the message and forward the same to the receiver in for a detailed study of the same. However, message is the next aspect of the model that contains a wide variety of information that is essential for developing the organisational expertise in a better.
[image: ]
It verifies the communication skills of the sender in such a way that they are competent enough to perform knowledge transfer in the workplace. The sender should have the required knowledge and understanding of the message that will be transferred. This allows them to ensure that they are using the shared information within the organisational premises. This can be done by focusing on the performance of the employees in terms of developing their collaborative functioning within the workplace. The receiver should be capable of communicating the message to the other employees in the workplace. This will help them to focus on understanding their roles and responsibilities in the workplace for dealing with the challenges and complexities in a better way. This would allow them to enhance their level of organisational productivity and make sure that the workers are able to perform effective communication in the workplace. 
Osgood-Schramm model of communication is also effective for an organisation to communicate the messages with the stakeholders and dealers. It is circular method of communication that consists of a sender who encodes a message and a receiver who decodes the message. The model emphasises on the encoding and decoding of a message and ideas of interpretation is central to this model. As per this model, Message meaning can be connotative or denotative. The model also approaches that the communication is incomplete until and unless a sender receivers’ feedback from the recipient. The communication is conducted between two people in which one-person act as receiver and another is sender.  However, the model also considers a field of experiences or community at the time of communicating that enhances the capability of receiver to understand a message. In the messages with denotative meaning, misunderstanding and misinterpretation is low because it is same as all individuals On the contrary, messages with connotative meaning includes emotional factors in which the meaning of the message is distorted due to wrong gestures and body movements. 
[image: C:\Documents and Settings\Andrew.ANDREWS-WORK-DE\My Documents\Handouts\Communication\Communication Models_files\Schramms%20Model%202.gif]
This model is effective to communicate the stakeholders at the time of one-to-one communion in business. Connotative messages have emotional approaches that is necessary to make friendly working environment in the workplace. It reduces the possibilities of conflict. Communication with the dealers and management can be circular with the help of this model and therefore Circular commination can reduce miscommunicate and misunderstanding between other dealers and it can enhance their motivation in work. It is also beneficial for reducing absence of the employees that is necessary to boost their performance and commitment to the organisation. 
Therefore, the use of the mentioned models will help to develop the process of effective communication in the workplace by dealing with the issues in a significant manner. With the aid of this, it becomes easier for the higher officials to ensure that the information is being transferred to the different departments in a hassle-free manner.
Briefing for the Group Members.	
It is essential for the higher officials to brief the guidelines to the group members. This can be considered as one of the most effective and efficient techniques that would allow them to nurture the process of operations in the workplace by binding the employees in teams It is useful, as it aids to increase the communication level in the workplace for better operational outcomes. As a result, in most cases, it is witnessed that companies prefer using Schramm’s Model of Communication. According to this model, communication can be considered circular in nature. This model is useful, as it can decode the message that has been sent to the receiver in the workplace. As a result, the management authority can have a clear idea about the ways in which communication can be enhanced by mitigating the workplace complexities in a positive way. It is imperative to communicate about the changes that are about to take place in the organisation.  It will prepare the employees to face challenges with a positive attitude and engage in effective team working for gaining sustainable outcomes in the business.
The group members should be aware of the tasks and their roles in terms of completing the same. This is important, as they are focused on achieving the business objectives that would allow them to perform in a desired manner and face the intense level of competition from other car manufacturing companies in the nation. However, the employees should be aware of the ways in which effective communication can be established and make the most of it by transferring information across the different departments for using the same in a desired manner It clearly states the significance of teamwork and effective means of communication in the workplace by developing the operational activities for dealing with the significant challenges in a desired way. It can be used for identifying the challenges that persist in the workplace and collaborative functioning amongst the employees would aid in the process of overcoming the same quite easily without facing any problems in the process.

[bookmark: _Toc39017982]Conclusion
The above-mentioned discussions help to understand the effectiveness of teamwork in the workplace and help to gain a clear understanding of effective communication that might lead to organisational success in the market. The study sheds light on the ways in which employees should look to execute their activities for better operational outcomes in the workplace. This signifies the importance of teamwork in terms of achieving the business goals for enhanced operational expertise. However, the study explains the significance of some of the most important models that are responsible for developing effective communication in the workplace. This can be considered useful for the higher officials as well as the employees, as it aids them to speak about their grievances in the workplace and overcome the same without facing further challenges in the process. Therefore, the presence of effective communication and teamwork would help the organisation to overcome the barriers and operate to the best of their abilities.
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